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1S growing commitment to Canterbury

NZN

I t'san exciting time for NZME in the

region, with the release of Project

Canterbury —a premiumreport
showcasing theregion’s growth,
innovation, investment opportunities
and future economic potential.
Initiatives like Project Canterbury
reflect exactly the kind of investment
NZME is making in Canterbury, help-
ing local businesses connect their
stories with audiences, investingin
community events and providing loc-
al audiences with more news and ent-
ertainment from across the region.

We have some of the country’s
strongest media brands deeply
embedded here, including NZ Herald,
Newstalk ZB, The Hits and OneRoof,
backed by a talented Christchurch-
based team who work hard every day

Christopher Luxon
addresses the
inaugural South
Island election
conference hosted
by Business

Canterbury.
Photo/ Anna Heath

Christchurc
more prodL

Investment in
infrastructureis
giving Canterbury
the confidence to
grow, says
Christopher Luxon

hristchurchis whereIwas
born, raised, educated, and
where Imet my wife.Ihave
spent much of my lifein the
region and continue to visit regularly.
And eachtimelIreturn,it offers
something new and exciting.

Canterbury demonstrates the
progress that New Zealand can
achieveby focusing on five key
drivers of greater productivity,
wealth, and standard of living.

And that progress matters. Higher
productivity isnot an abstraction. It
is what pays for more doctors, more
nurses and more teachers, for better
schools, shorter hospital queues and
higher wages. Itishow we make sure
our kids and grandkids inherit better
futuresthan we did.

The approachis clear:build a
world-class education system,
embrace technology and innovation,

Michael Boggs

cut thered tape that holds businesses
back, deliver reliable infrastructure,
and drive international trade and
investment.

Start with education. Studentsin
thisregion have higher school
attendance than many others,and
the world-class university attracts
young people from across the
country. Enrolments at the University
of Canterbury have increased by
about 40% over the past decade.

Those enrolment numbersreflect
not only the quality of the university,
butalso the appeal of the city.
Increasingly, young people are
choosing Christchurch as the place to
begin their adultlives and, more than
ever, as the place to achieve their
ambitions.

That ambition is alsobeing realised
through technology and innovation.
Today, engineering and science
graduates in Christchurch can pursue
careerslocally, not overseas, thanks
toadvanced aerospace firms such as
Dawn Aerospace and Kea Aerospace,
and critical minerals recycling
company Zethos. These companies
provide a clear pathway from study
toarewarding career and high-
paying jobs, encouraging young
people to see Christchurch asa place
tobuild their futures.

Itisa choice more and more
people are making. Across the
country the tide of Kiwis heading to

Maria O’Halloran

Australiais turning, with those
returning home up 14% in the past
year, meaning more Kiwis are
backing a future here athomerather
thanabroad.

World-class infrastructure matters
too, and Christchurch hasitin spades
—airport, convention centre, stadium
and roading. Post-earthquake
planning rules significantly reduced
red tape. This haslifted the supply
of more affordable housing,
supporting the goal of home
ownership, while therebuild has
given Canterbury infrastructure
expertise that should bereplicated
nationwide.

As Mayor of Christchurch Phil
Mauger often highlights, the new
stadium was delivered on time and
under budget —ararity for major
projects.

Thisis why, tome, Christchurch
exemplifies National's plan to “Fix the
Basics and Build the Future”.

When people ask me what that
lookslike, I tell them not toimagine
it. Just go to Christchurch. Walk
through the city centre. Talk to
business owners. Feel the confidence
and ambition that has returned to this
place.Do that,and it'shard not to feel
optimistic about New Zealand and its
future.

None of this momentum
happened by accident.Itis theresult
of deliberate action and proof that the

to serve our communities, advertising
customers and audiences. We see
great opportunity to investin telling
more local stories, deepen our
relationships with businesses,
agencies and communities
throughout Canterbury.

Later this month we will welcome
Maria O’Halloran as our new GM
Canterbury. Maria will lead NZME’s
community presence, including our
commercial partnerships.Sheisa
well-known and highly respected
business leader in Canterbury, having
spent more than a decade as Chief
Executive of Ballantynes —
Christchurch’siconic department
store,and more recently as CEO of
Nutrient Rescue. She also holds board
and advisory roles across the region,

right choices pay off.

Investment Boost is helping local
businessesinvest in plantand
equipment to grow. The new trade
agreement with India alongside deals
opening up Europe, the UK and the
Gulf, are giving Canterbury’s
exporters more places than ever to
sellinto. And it is working, with New
Zealand’s exports up $12 billion in just
two years. A 42% lift in South Island
transport fundingis getting people
and freight moving, with work
underway on Pages Rd, Ashburton,
and Brougham St.

Butaregion with thismuch
potential is never finished. The next
wave of investment is already on the
way: $50 million for theroad and rail
links that will unlock the Rolleston
freight hub, areplacement for the
Resource Management Actto give
farmers and growers the certainty to
invest,and anew Tower Three at
Christchurch Hospital, adding 96
beds.

Thisis the city that shaped me,and
IThave never been more optimistic
aboutits future. A place where
businesses invest with confidence,
farmers and exporters compete with
the world, and young people can
build a career and raise a family
withoutleaving home.

Thatis the future Canterburyis
building, and itis the future we are
building for all of New Zealand.

including as Chair of BrainTree
Wellness Centre and Associate
Director of Venues Otautahi.

Bringing someone of Maria’s
calibre into this role sends a clear
signal about how seriously we take
our commitment to Canterbury,and
I’'m confident her experience and
connections will complement the
strengths of our existing Christchurch
team.

Canterbury is at the centre of New
Zealand’'s growth and future
prospects,and NZME is committed to
continuingitsinvestment and
supportintheregion.

Mectiael Bogge
NZME Chief Executive

[nterview
with the PM

Christopher Luxon is guest speaker
atan NZME-hosted breakfastin
Christchurch this morning to
launch the Herald’s inaugural
Project Canterbury report.

The prime minister will be
interviewed ina Q&A session with
Herald Editor-in-Chief Murray
Kirkness (above). The interview will
play at https://www.nzherald.co.
nz/video/herald-now/ at 9.30am
this morning.
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A new chapter
for Christchurch

ifteen years after the

earthquakes tore the heart

out of New Zealand's

second-largest city,
Christchurch has completed one of
the most remarkable urban rebuilds
inthe developed world.

The next chapter is considerably
more difficult.

Itis about managing success.

You canseeitin the cranesover
Christchurch, the industrial
expansion across Rolleston, the
pressure on housing in Selwynand
Waimakariri districts, the freight
moving towards Lyttelton, and the
extraordinary ambition now being
displayed by Christchurch Airport as
it positionsitself as much more than
anaviation gateway.

Andyoucanseeitinacity
confident that its post-quake
ambitions are becomingreality.

Canterbury’s economic
momentum is generating precisely
the pressures that successful
economies inevitably face:
infrastructure struggling to stay
ahead of demand, rapidly growing
communities requiring new schools
and roads, competition for skilled
labour, escalating land values and
increasingly complex debates over
who pays for the enabling
infrastructure that growth demands.

Andyetthereisanother
important shift underway.

Christchurchis developinga
technology and innovation
economy that sits alongsideits
traditional strengths in agriculture,
manufacturing and logistics.

The city’s technology companies
areincreasingly operating in global
markets, while the University of
Canterbury and its engineering and
science capabilities provide an
important talent pipeline.

Canterbury has also developed a
distinctive position in the emerging
space economy, with companies
and research organisations working
across satellites, earth observation,
advanced materials, aerospace and
other technologies.

That matters because the next
stage of regional prosperity will not
simply come from producing more
agricultural commodities. It will
come from adding more value to
what Canterbury already does
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One New Zealand Stadium looms over Cashel St, Christchurch.

exceptionally well —and
commercialising the intellectual
capital being generated inits
universities, laboratories and
businesses.

Theaerospace and space story is
particularly revealing. Christchurch
hasalready developed a genuine
innovation cluster: engineering
expertise, specialist manufacturers,
research capability and
entrepreneurs prepared to tackle
global markets from arelatively
small city.

Thenew Te Kaha One New
Zealand stadium adds another piece
to that city-building equation. A
stadiumis easy to dismissasan
amenity project. But the bigger
questionis what it drawsinto
Christchurch. Major sporting events,
concerts, conferences, exhibitions
and entertainment bring visitors
who spend across hotels,
restaurants, retail, transport and

hospitality. More importantly,a
modern central city venue gives
Christchurch another reason for
people to cometo the city —and
another reason for businesses,
investors and event organisers to see
itasadestination rather than simply
aplace topass through.

That matters for a city competing
for talent and investment.

The stadium, the airport, the
university, the innovation precincts
and the emerging technology and
spacesectors that wereport on
today are pieces of the same larger
story.

Christchurch Airportis expanding
international services while
investing heavily in freight, property
and energy opportunities that will
broadenitsrole as amajor economic
precinct.

Lyttelton Port is pursuing
significantinvestment toincrease
resilience and capacity as export

Photo / Anna Heath

volumes and freight expectations
continuetorise.

Iwasin Christchurch whenthe
devasting Magnitude 6.3 earthquake
struck at12.51pm on February 22, 2011

The Herald’s Business Reports
team went regularly to Christchurch
toreporton therecovery.

Thecity’s early post-quake vision
for a “2lst century city with abeating
heart;a green connected hubina
thriving economic region” hasnow
becomereality.

The Herald'sinaugural Project
Canterbury report explores the
businesses, civicleaders,
infrastructure providers, innovators
and investors helping drive the
southern province’s economic
momentum —but also the tensions
beneath the headline numbers.

Enjoy thereport,

Fran O Sullivan

The future of
Canterbury

Business leaders will unpack the
opportunities, challenges and
investments shaping the future of
Canterbury atan NZME-hosted
breakfast in Christchurch this
morning.

The three panellists (pictured
below) will discuss the region’s
momentum and what it means for
business.

Steven Joyée CNZM
Chair, NZME

Stefan Powell
CEO, Dawn Aerospace

Lauren Quaintance
Chair, ChristchurchNZ

Moderator: Miriyana Alexander

The panel discussion will be
moderated by Herald Associate
Editor Miriyana Alexander
(pictured above).

Video of the panel will be
replayed at https://www.nzherald.
co.nz/video/herald-now/ later this
morning.

Christchurch needs a Government ready to invest in it

Chris Hipkins

hristchurch hasrebuilt. Now
itneedsagovernment
willing tobackits future.
Some may think
Christchurch has already had its big
infrastructure moment.

The earthquakes happened. The
rebuild happened. The cranes came
down. The new buildings went up.

Butit'snotjob done.

Christchurch hasrebuilt. Now the
challenge is making sure this city, and
the wider South Island, has the
infrastructure and investment it
needs to seize the opportunities
ahead.

Itisa city where people can build
a good life, with great schools, parks
and public spaces, a strong sense of
community,and an increasingly
exciting mix of technology, science,
advanced manufacturing, aerospace
and innovation.

Wesshouldn't take that for granted.

Christchurch has something
special because so much of its future
hasbeen deliberately designed
aroundbeingliveable. Weneed to
protect that as the city grows.
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Labour leader Chris Hipkins

Growth should strengthen the
things that make Christchurch a great
placetolive, not undermine them.

And when it comes to economic
growth, it doesn't happen simply
because a city has talented people
and good businesses. It needs the
infrastructure to support them.

If we get thatinvestmentright,
Christchurch can create
opportunities well beyond the city

itself, strengthening the wider South
Island economy and contributing to
amore productive, higher-wage New
Zealand.

Good infrastructure determines
whether abusiness can expand,
whether workers can get where they
need to go, whether houses canbe
built and whether people can get
around their city easily and
affordably.

Christchurch doesn’t need another
government that promises the Earth
and delivers very little of it. It needs
agovernment that makesrealistic
commitments, backs them with
investment, and then gets on with
delivering them.

A future Labour Government will
invest in the South Island, but not
through election-year pork-barrelling
or projects chosen for a headline.

We will make good, ambitious,
disciplined investment that unlocks
growth and makes people’slives
better.

We will ask where infrastructure
investment can make the greatest
difference to productivity, growth
and people’slives.

And we will make those decisions

with the people who know thisregion
best: councils, iwi, businesses,
researchers and communities.

Wellington shouldn’t be sitting in
an office deciding what Christchurch
needs. And Christchurch City Council
shouldn't have to fight central
government to get the support it
needs.

Local government understands
thecity. Central government has the
resources and national levers.

We get better outcomes whenwe
put those things together.

Weknow thisbecause we have
seen it when Government
investmentis used to unlock
something.

When welast cameinto
Government, Christchurch’s school
rebuild was still a massive unfinished
job. We kept it moving, backed it with
hundreds of millions of dollars of
investment, and helped deliver new
andredeveloped schools across the
city.

The Christchurch Acceleration
Fund helped get the Tawhaki
National Aerospace Centre off the
ground.

Thatis an extraordinary facility for

thisregion and a great example of
Government investmentactingasa
catalyst for private-sector activity,
innovation and new opportunity.

The challenge now is to domore
ofthat.

The South Island has enormous
strengthsin agriculture, tourism,
renewable energy, manufacturing,
science and technology.
Christchurchisanimportant
economic hub for all of it.

Better connectionsbetween our
cities and regions can open markets,
support tourism, improve
productivity and create
opportunities.

Therearereal challenges.
Infrastructure costs money.
Construction is expensive. Councils
areunder pressure. Government
must make choices.

But those are arguments for better
investment decisions, not for walking
away from investment.

Wesshouldn'tlose sight of what we
aretryingtoachieve.

A successful city isn't simply one
with more buildings, roads or
economic activity.Itis a city where
people actually want tolive.
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Aerospace, medtech and

Momentum attracts momentum’: the Christchurch tech sector flourishes

Project
Canterbury
Chris Keall

Py

nthe 2000s, we had “Silicon

Welly” as firmslike Xero, Trade

Me and Weta Digital powered

up, drawing thousands of tech
workers and a wave of venture
capital to thecity.

Now there’sanew techbuzz
capital: Christchurch. This time, alot
of actionisbased around “deep-tech”
orresearch-and-development-
intensive hardware.

Butmany of the themes are the
same, including a “cluster effect”
that'sseenfirmsinrelated areas co-
operating and all benefiting from tech
talent being drawn to the city both
from around New Zealand and
offshore.

“It'san over-used analogy in
economic development,butit'sa
flywheel. Momentum attracts
momentum,” says Ali Adams, chief
executive of the council’'s economic
development agency,
ChristchurchNZ, and the chairperson
of the Canterbury Aerospace
Leadership Group.

Billion-dollar aerospace goal
Last year, the Leadership Group set
agoalto quadruple Canterbury’s
aerospaceindustry toa $1billion
sector supporting more than 1500
jobsby 2035.

The strategy also calls for
Canterbury tobecome a global
research and investment hub for the
space sector, toachieve net-zero

emissions for aerospace companies,
and for the traditionally white male-
dominated sector to reach 20% Maori
and Pacific peoples workforce
representation.

Research carried outin 2023 found
the Canterbury aerospace sector
contributed around $250 million to
theregion’seconomy and employed
around 500, ChristchurchNZ
aerospace cluster lead Emma
Renowden says.

Adams says the sector had been
growing at 8% to 9% a year and that
the aerospace strategy would
accelerate that clip. She saw its targets
being hit “slightly before” its target
date.

“There arereally good signals.
We've seen Kea Aerospaceraise
$17.5m and move into a new facility
as part of their expansion and Dawn
Aerospace’s US$25mraise,” says
Adams.

Nearly $6m worth of jobs were
added to the Canterbury economy by
the aerospace sector last year, she
says.

Why choose aerospace as one of
ChristchurchNZ's key points of focus?

“Weneed a challenge that’s
globally scalable,” Adams says. “It’s
big enough to go,butnot sobigit’s
unrealistic. You also need something
that makes a sector uniquely sticky
to Christchurch. For aerospace, it’s

thingslike the dark skies and the test
bed facilities.”

Tawhaki National Aerospace
Centre, jointly runby the
Government and two local Maori
runanga, Te Taumutu Riinanga and
Wairewa Runangaina50:50
commercial partnership, featuresa
1km sealed runway that openedin
2024, plus ahangar, thatisused by
Dawn Aerospace and Kea Aerospace
for test flights of their un-crewed
aerial vehicles (UAVSs).

Around $30m had been spent on
Tawhaki (MBIE breaks it down as
$16min 2021 for purchase of theland
at Kaitorete, $8m in 2022 to support
operating costs for Tawhakiand
$5.4min 2024 for runway upgrade
and support buildings).

There’s also anetwork effect. Kea
and Dawn'’s presence has attracted
smaller aerospace start-ups,and
provided business for firmsinrelated
sectors, such as cryogenics company
Fabrum.

The $1b plan calls for better
promotion and better co-ordination
between various local aerospace
companies, the council, the
University of Canterbury, New
Zealand Trade and Enterprise’s The
NZ Story and central government.

Can Canterbury attract more
aerospace players of, say, Dawn’s
scale?

“Weremore than hopeful. We're
optimistic,” Adams says.

“We'rebig enough tobe globally

continued on B5
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Cleantech drive new boom

BioOra's new CAR-T immunotherapy manufacturing facility will open on October 7

significant, but small enough
everybody to know everybody and
work well together. That's
Christchurch’s secret sauce andit’s
not easy toreplicate in bigger places.”

Medical tourism opportunity
Adams says Christchurch is the only
New Zealand city with an aerospace
strategy.

Butit'snot her agency’sonly area
of focus.

Health techisanother. Here,a
signature development is BioOra’s
new CAR-T cellimmunotherapy
manufacturing facility at
Christchurch’s Te Papa Hauora
Health Precinct (ajoint venture
between Health New Zealand, the
University of Canterbury, the
University of Otago and the Ara
Institute of Canturbury), which will
openon October 7.

Born out of research at
Wellington’s Malaghan Institute
(which remains a key partner),
BioOra’s Christchurch facility will
support the delivery of next-
generation CAR-T cell
immunotherapy, a highly
personalised cancer treatment that
uses a patient’'s ownimmune cells. It

targetsblood cancers such as
lymphoma and leukaemia.

“One of the most exciting things is
that their treatment is cheaper and
hasfewer side effects than other
treatments, which makes it easier to
administer,” Adams says.

“You candoit asan outpatient,
whichopensituptoareally
interesting medical tourism
opportunity.”

NZ Trade and Enterprise alumand
ex-Icehouse chairman David Downs
—who would later work closely with
Malaghaninadvocacy and
fundraising —had to go offshore for
life-saving CAR-T cell treatment. By
year’send, BioOraisaiming tohave
60 local patientsin clinical trials.

Thefacility has the potential to
generate around $98 million in
annual GDP for New Zealand, based
ontreating approximately 500
patients per year.

Adams said BioOra’s decision to
locate in Christchurchreflected
confidencein the city’sinnovation
ecosystem.

“There arelots of things that
brought them here. The fact that
we've got the health precinct; the fact
that we've got an international airport

just 20 minutes from the city, the fact
that we've got the University of
Canterbury, Lincoln University,
University of Otago,and ARA here
that can all help to provide the skKills
for what they need.

“But westillneeded to work really
closely with them to make sure they
got therightlocal partners, the
delivery partners,and investment
partnerstobeabletosetup.”

Then there’s cleantech, where
Adams namechecks Zethos (formerly
Zincovery),a Canterbury University
research spin-off, founded by
JonathanRing and Prof Aaron
Marshall, which opened a $6m
demonstrator plantin April. The
facility takes a waste product, steel
mill dust (from partner NZ Steel) and
produces zinc and copper —both
materials in short supply amid the
data centreboom.

The start-up’s funding has come
from amix of Crown funding (via
Callaghan Innovation, now absorbed
into MBIE) plus venture capital firms
including Icehouse Ventures, Motion
Capital and Sir Stephen Tindall’'s
KIW1L

The 2500sq m facility, opened by
Prime Minister Christopher Luxon, is

[ like to think our
students will come
out leading the way
to the future, but
also informed by
industry who are
also pushing the
future.

Catherine Moran, deputy vice-
chancellor, University of Canterbury

aproving-ground at this point. Once
Zethos transitions to commercial
production, the plant will recover
around 1000 tonnes of zinc and
copper per year, and employ around
60.

UC'’s ‘strong partnership’ with local
businesses

ChristchurchNZ’s memorandum
of understanding with the University
of Canterbury hasbeen akey part of
its strategy.

“Wework toboth inform industry
and be informed by industry,” says
the university’s deputy vice-
chancellor Prof Catherine Moran
(who will take the reins as vice-
chancellor in February). “There’sa
really strong partnership.”

“Our vice-chancellor Cheryldela
Rey, and Clare Murray, the director
of our Centre for Employability and
Career Development, justhelda
workshop with Business Canterbury
tofind out what's industry looking for,
what are we offering, and how can
webe an even stronger part of that.”

Anonline short courseon
regulatory economics was co-
designed with lines company Orion.
“It'saimed primarily at people who

arealready working and don't have
time to come and sit on campus.It's
been highly popular. It was a demand
industry had.Itwasagapinthe
education system.”

Astudent studying fora
mechanical engineering degree can
minor in aerospace engineering. The
university also offers amaster’s
degreein aerospace engineering.

“Aerospace students do alot of
their final-year projects with Kea
Aerospace, Dawn Aerospace or even
Air New Zealand.”

Engineering students have
summer placements at firmslike
HamiltonJet, Trimble, Tait and
Fabrum, while the big engineering
firms also bankroll scholarships. Tait
isalso partnering with the university
for the Response Ready Disrupt
challenge on the last weekend of this
month, which will give students from
multiple disciplines the chance to win
$3000 as they're asked torespond to
critical event scenarios.

Therise of Al has fuelled more
industry co-operation. The
university’s data science students are
suddenly in hot demand for
placements.

As ChatGPT first broke into the
mainstream, “One of our law
professors, Ursula Cheer, did areview
with a number of law practices across
the country to ask, ‘Will you be using
AI?How? Should our studentsbe
coming out knowing how touse Al
for law? and 95% said ‘Absolutely.”

It was a similar story for the
business school, says Moran.

“So we mapped a whole program
of Al development that ranges from
understanding the ethics of Al to
applying Al to critiquing AL

“Ilike to think our students will
come out leading the way to the
future, but also informed by industry
whoisalso pushing the future.”

Teslabattery boss trades Texas for
Christchurch

What draws a start-up to the Garden
City?

“Asa thriving hub for innovation
and industrial growth, Christchurch
provides theideal foundation to scale
our operations and expand our
network across New Zealand,” says
Antoine Riboulon, chief operating
officer for smart home battery maker
Aotea Energy —which hasjust
launched itsbattery for homesin
Auckland and Christchurch.

Before an18-month career break,
which brought him to New Zealand,
Riboulon spent five years working on
energy products for Teslain
California and Texas, rising to global

continued on B6

HamiltonJet: The grand-daddy that's growing faster than ever

Christchurch’s oldest high-tech firm
has been going through a growth
spurtrecently.

The Sir Bill Hamilton-founded
HamiltonJet has manufactured in
Christchurch since the 1950s.

It’'s financials are kept close, but
chief executive Ben Reed says, “For
the past eight years, our growth has
averaged around 11% per year.”

The company isin the process of
kitting out a 7500sq m expansion of
its Christchurch factory, taking the

facility’s total footprint to 22,500sq m.

(Youmight have seenthe Prime
Minister Christopher touring it
recently without realising it. Reports
carried close-ups of the PM’s face as
he fielded questions about a possible
leadership challenge.)

Anew office area on the same site
will be opened inthe new year.

Reed says the firm has taken on
30 staff over the past few months,
takingits Christchurch complement
to 410 (including satellite offices

overseas, the firm employs 480).

It's best known in the popular mind
for its jet boats, which can spin thrill-
seeking touristsaroundinariver just
inches deep.

The still family-owned firm now
makes vessels up to80m long.

Here, it's beenin the news for the
propulsion systems it made for
Auckland’s Transport’s two
300-passenger hybrid-electric ferries
(made by Wanganui’s Q-West) and
two 200-passenger fully electric
ferries.

“Electric vessels are afascinating
niche,” says Reed. “We'rereally
thrilled to be involved with them.
They’re great showcases, but they’re
still sub-1% of our business.

“New Zealand is a small market for
us as 97% of our business is exports.

“Defenceis probably our biggest
single segment butit’s closely
followed by offshore energy; boats
that service and inspect oiland gas
rigs and offshore wind turbines.

AT TR

The Hamilton Jet f;ctory in Christchurch.

“Ferries are another reasonable
segment for us,and thenyou getinto
things like pilot boats and fishing
boats and fire boats; anything that
needs to be very manoeuvrable or go
very fast or in shallow water; those
are the general things that bring
people to water jets.”

Family ownership has allowed for

stable long-term planning, Reed says.

Why keep manufacturinginthe
city?

“The family philosophy is that the
business was built to employ people
in Christchurch and make use of the
Kiwiingenuity.”

The family maintains majority
control.

“l work for the grandson of the
founder,” Reed says, referring to
director Mike Hamilton, while his son,
hydrodynamic engineer Sam
Hamiltonisin the business, and “will
be one day be chairman of the board”.

Thereare also other reasons to
stay local. “We’re a pretty low-volume,
high variety product,” Reed says. The
company’s waterjets range from
270kW to large 5500kW models. That
means there are no economies of
scaleto be gained from
manufacturingin China.

“Werunaverygood lean
production system here. It's very
smartand makes a very good job of
building a high variety of different
product sizes and configurations. New
Zealand is not a low-cost country, but
it'salso not a high-cost country
either.”

It seems to be working. Reed says
HamiltonJet has around half the
marketinasector wherethereare10
waterjet makers worldwide.
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L aunchpad for aerospace sector

Established tech
firms are giving
back by taking
start-ups under
their wing

Chris Keall

ark Rocket cut his
aerospace teethasthe
seed investor and co-
director of Rocket Labin
the 2000s.In November 2009, he and
founder Sir Peter Becklaunched a
miniaturerocket, the Atea-1, fromthe
Sir Michael Fay-owned Great
Mercury Island (it reached the
Karman Line or the edge of space
100km up before going missing,
despitelocal fishing boats being
roped into the search. “Coromandel,
wehaveaproblem,” thisreporter
headlined a story at the time).

Rocket Labwent ontothrivein
Auckland and expand into the US,
“ButIwasalsokeen to seeathriving
aerospace industry emerge herein
my home city, Otautahi Christchurch.
Soduring 2017, Istarted toresearch
potential pathways to achieve this,”
Rocketsays.

“Christchurchis New Zealand’s
second-largest manufacturing hub,
hasrelatively low air traffic,and has
many other factors favouring
aerospace development.

“There’s a potential future where
Christchurchisthehometo
hundreds of aerospace companies
and thousands of aerospace jobs. The
city is a gateway to the Antarctic;
Christchurch could also be a gateway
tospace.”

With co-founder Philipp Sueltrop,
Rocket created Kea Aerospace, which
isdeveloping the Atmos,an
unmanned aerial vehicle the size of
ahang glider, designed to fly on solar
power for weeks of aerial
photography, marine surveillance
and other applications.

One of Kea’s prototypes — the
Atmos MarkI—achievedits first
stratospheric test flight in February
last year after launching fromthe
Tawhaki National Aerospace Centre
south of Christchurch, taking photos
from17,000m (a distance that Rocket
pitches as allowing much higher
resolution pictures than a satellite,

Dawn Aerospace's Mk-II Aurora suborbital spaceplane; the Kea Atmos

achieved its first stratospheric test flight in February last year .

and much cheaper than a plane).

In June, ontheback ofa $17.5
million capital raise, Kea moved into
anew, 3000sq m manufacturing
centre and mission control building.

It was an upsizing required to
accommodate the in-the-works
Atmos Mark II, which willhave a35m
wingspantothe MarkI's12.5m. The
larger wingspan will allow for more
solar panels, allowing the Mark Il to
stay aloft for weeks — or even months
—atatime.

Thesite includes land for future
expansion, with capacity to develop
alarge-scale manufacturing plant
capable of producing “dozens of
aircraft and ultimately hundreds for
customers around the world,” said
Rocket.

The Burnside building also inclu-
des an aerospace hub, or spaceto
house aerospace start-ups.

One of the first to take up the offer
isthe Auckland-founded Astrix
Astronautics, whichis developinga
system of inflatable solar cells for
satellites and numbers Beck among
itsbackers. The hub forms part of the

Christchurch City Council’'s develop-
ment agency ChristchurchNZ's new
Business Landing Pad initiative,
designed to help innovative
companies explore opportunities,
establish a presence and accelerate
growth in Otautahi.

It'sno coincidence that Rocket
(born Mark Stevens) would host the
aerospace hub.

Rocket has fostered the local
industry since his return to the city,
becoming the founding president of
Aerospace Christchurch —now
Aerospace New Zealand —which
hosts the annual Aerospace Summit
that hasbecome afixture at Te Pae
since 2022, the year the new
convention centre opened for
business.

Air Vice-Marshal Darryn Webb and
other RNZAF brass were on hand for
the opening of Kea’s Burnside
building.

Rocketsaysthe AirForceisa
prospective Kea Aerospace customer
for border protection, including
maritime surveillance for illegal
fishing and drug smuggling. The

Government recently said it would be
buyinglocal drones under its new
$300m defence capability plan to
boost new defence tech.

“Therelationship between the air
force and Keaislong and strong,”
Webb said, with the Wigram
Aerodrome made available for early
Atmos testing.

Hehoped Kea could participatein
anupcoming tender for persistent
maritime surveillance.

Defence forces worldwide had to
work with the private sector, Webb
said.

“The Defence Force hasaneedto
enhance our own maritime
surveillance,” Webb said.

“The Persistence Surveillance Air
Project has entered the early request
for information phase, seeking
market feedback on uncrewed
systems able to operate 1400 nautical
miles from base for up to six hours,
delivering high-definition imagingin
nearreal time by day or by night.”

Forestry, precision agriculture and
search andrescue are other areas that
can utilise the Atmos Mark 2, Rocket
said. His pitchis that it flies much
lower than satellites, allowing for
high-resolution photos and video, is
cheaper than an aeroplane or
helicopter, and can fly for weeks,
rather than a drone’s minutes.

Dawn Aerospace fuels up, makes
second spaceplane deal

Dawn Aerospace, which raised $42m
ata $348m valuation, is Canterbury’s
largest aerospace player, and the
biggest in New Zealand outside of
RocketLab.

The firm was co-founded in 2017
by Waikato-raised brothers James
Powell (who studied mechanical
engineering at Canterbury
University) and Stefan Powell, a one-
time Rocket Lab intern who moved
tothe Netherlands to study
aerospace engineering at the Delft
University of Technology, where he
worked on a project with three fellow
students who would alsobecome
Dawn co-founders: Jeroen Wink,
Tobias Knop and Robert Werner.

The firm set up its operational
headquarters in Christchurch, but
also maintains a facility in Delft.

Dawn isbest-known for its Aurora
“spaceplane” —an uncrewed,
remotely controlled aerial vehicle.

In Junelast year, itannounced its
first Aurora sale. The Oklahoma
Space Industry Development
Authority picked up one of the

spaceplanes for US$17m ($27.6m).

Last week, itrevealed its second
Auroradeal. Californian firm Astral
Materials will use one of Dawn’s
spaceplanes for microgravity
experiments as it develops cutting-
edge new materials for making
computer chips.

Dawn’s second major line of
business hasbeen propulsion
systems, which now power more
than 50 satellites.

A signature feature is that the Kiwi-
Dutch company’s systems are fuelled
by a combination of nitrous oxide and
propene, billed as a cleaner, safer
alternative to the widely used
hydrazine.

“When we first backed Dawn, the
company consisted of founders
working out of a garage with aradio-
controlled model aircraft,” Icehouse
Ventures partner Barnaby Marshall
said.

“Today Dawn has more than 140
staff, tens of millions in annual
revenue, hundreds of operating units
in orbit — and a supersonic aircraft.”

Now the firm is developing a third
major line of business. And once
again, it'snot bandwagon jumping but
developing awhole new field: A
system for refuelling satellites in orbit.

Today, when a satellite runs out
of fuel for its thrusters, it falls out of
the sky —typically after three tofive
years for alow-Earth orbit design
(thrusters are used toadjusta
satellite’s orbit, while solar-powered
reaction wheels are often used for
finer tweaks to altitude, or the
direction a satellite is facing).

Dawnis working on areusable
Space Utility Vehicle (SUV) that will
dock with a satellite and deliver
propellant, plus a network of Orbital
Propellant Depots (OPDs or
“disposable dumb tanks”) that are
launched “opportunistically”
whenever arocket has spare
capacity.

One SUV will carry enough
propellant torefuel 50 to 60 satellites.
In practical terms, that means one
$1m Dawn launch could save $100m
by extending satellites’ lifespans.

More fuel also means satellites
could make more adjustments,
enabling them to fly at just 300km
overhead or roughly twice as close
astoday’s low-Earth orbit satellites,
Powell says.

That will mean the ability to swoop
below space junk, deliver faster
satellite internet and take higher
resolution photos.

Momentum builds: deep tech

continued from B5

head of operations for Tesla
Autobidder — the firm’s energy
trading and control system for its
utility-scale batteries.

Those skills should come in handy
athis gig, given Aotea’slocally
designed and assembled
$10,500-$12,500 home battery (which
doesn’t require solar), comes with an
app that,among other smatrts, lets you
buy power at the cheapest times of
theday, thensellitback tothe grid
at peaks. The start-up, backed by Sir
Stephen Tindall and Vaughan
Fergusson, was founded in 2022 by
Tama Toki, who learned about
energy resilience growing up on grid-
less Great Barrier. Tokiis based in
Auckland.

Riboulon will oversee
manufacturing expansion from the
firm’s Christchurch plant.

“Having spent nearly a decade
building global energy storage
systems,Ijoined Aotea Energy
becauseit offers the single biggest
opportunity to transform New
Zealand’s power grid,” he says.

Jade goes MADCAP

Global operator Jade, which grew out
of the firm founded by Kiwi tech
legend Sir Gil Simpson, is
Christchurch’s most established
software firm.

Its core business hasbeenits Jade
platform or “software for making
software”, which was joined by its
ThirdEye platform — which
automates financial crime detection
and helps companies grapple with
complicated anti-money laundering
and counter-terrorism financing
regulations.

Thelatter hasbeen an engine of
growthrecently,as Alhasboth
fuelled new threats and been
deployed by Jade to counter them,
chief executive Justin Mercer says.

In November last year, it entered
dairy supply chain managementby
buying another Christchurch-based
software firm, Contec Group, maker
of the MADCAP (Milk Analysis, Data
Capture & Processing) platform used
by six of the world’s largest global
dairy processors.

The deal took privately-held Jade’s
headcount to 300 asit took on all of

Contec’s 50 staff and will add 20-25%
per year toits revenue (which grew
9% to $49m last year).

MADCAP —whichbuilt its dairy
software on Jade’s platform —
numbers Fonterra, Nestle, Synlait,
Cadbury, Mondelez and Bega among
itsclients.

Mercer says the acquisition is
enabling Jade to expand its workin
agriculture and grow new export
opportunities.

The chief executive sees three big
advantages tobeing headquartered
in Christchurch.

Oneis his firm'’s close relationship
with the University of Canterbury,
which goes two ways — UC supplies
internsand graduatesandisalsoa
Jade customer.

Jadealso supports the
ShadowTech programme that
matches secondary school-aged girls
withlocal tech firms for workplace
tours and activities to help bolster
and diversify the next generation of
techtalent.

The secondis that, “We find the
Canterbury business network very
opentosharing.

“Perhapsbecauseit’s smaller, it
actually has more cross
representation across industries, and
therefore there’s quite alot of cross
pollination of ideas and just generally
greater willingness to open up and
help eachother.”

The third is thatina world of
increasing volatility, “New Zealand
hasareally unique position we've
carved out in the world as abit of
asafe harbour; aneutral trusted
brand.

“Fromatechnology perspective,
we see thatasahugeadvantage.”

Arubbishidea

University of Canterbury research
hasbeen spun-out into anumber of
start-ups, including Mars Bioimaging
and Zethos, plus Syft,a maker of air-
quality sensors.

Now an early-stage firm called
Enagain, founded by Dr Matthew
Cowan and Dr Gavin Hedley (both
with the university’s engineering
school), is seeking to commercialise
the pair's work on biogas, with $2.5m
viaaseed round led by Motion
Capital.

Landfills produce biogas when
organic waste breaks down without
oxygen.

A proprietary process developed
by Cowan and Hedley turns that
biogas into renewable natural gas
(RNG), which the pair say is
chemically identical to fossil natural
gas.It'll be suitable for usein heavy
industry, particularly high-heat
processes.

The company isinitially targeting
smalllandfills, where the volumes are
toolow tojustify the capital cost of
existing systems.

Operators of those sites typically
flare the gas off at their own expense
rather than create anincome stream
fromit.

Enagain’s modular low cost system
offers these landfills an income
stream. By lowering the cost of
upgradingbiogas, the company is
aiming to turn a stranded waste
streaminto a usablelocal energy
source.

“Gavinandlareacutely aware of
the challenging energy landscape

continued on B7
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‘One of the best hidden gems
of the southern hemisphere’

Clean energy
pioneers chose
Christchurch
because it was
in their DNA

Chris Keall

swell as drawing new tech
companies, Christchurch
has seen established
players expand.

Asthe world experiments with
liquid hydrogen as anew clean
energy, Christchurch-based Fabrum,
founded by Christopher Boyle
(managing director) and Hugh
Reynolds (technical director) has
beeninvolved in projects around the
world, from Australia’slargest liquid
hydrogen storage and refuelling site
for aFortescue mine sitein Western
Australia toahydrogen fuelling
station for trucking firm HW
Richardson in Invercargill (due to
come online before year’s end) to
various airline and airport pilotsin
the UK to an Airbus and Fortescue-
backed facility at Christchurch
Airport’'s Kowhai Park energy
precinct for creating gaseous or liquid
hydrogen on demand for test
projects.

In 2023, surging interest in
hydrogen saw Fabrumraise $23
million in venture capital in araise
ledby London’s AP Ventures and
supported by Fortescue and Japan’s
Obayashi.

The funds were used to expand
manufacturing and to double staff
numberstoaround 70.

Boyle, who grew up in various
towns around the North Island, co-
founded the company now known as
Fabrumin 2004.

The firm initially focused on cryo-
genic cooling and superconducting
storage systems, whichrequire
extremely cold temperatures (down
t0-273C, aka O Kelvin) to operate, then
expanded into therelated area of
hydrogen liquefaction infrastructure,
where constant, extremely low

There's thisrich
history of
technology
development and
development, so
you've got clusters
of capability, an
ecosystem of highly
capable entities that
can support you on
your path.

Christopher Boyle

temperatures must alsobe
maintained.

Why set up shop in Christchurch?
Boyle and Reynoldsboth did
engineering degrees at the University
of Canterbury.

“ITwas cognisant of the fact that
whenIfinished my degree,anumber
of my cohort headed offshore for
jobs.Hugh and Iwerereally clear that
we wanted to try and leverage
Canterbury’s high-tech manufac-
turing history, and create a pathway
for students to stay local but contri-
bute innovation technology globally.”

Referring to HamiltonJet and Tait
Communications, Boyle says,
“There’s thisrich history of
technology development,so you've
got clusters of capability, an
ecosystem of highly capable entities
that can support you on your path.

“You've got thisreally deep

technical and innovative business
cluster, whichis heavily leveraged off
engineering capability, which is
aligned to the university’sreally
strong engineering school.

“You've got the ability to work at
agloballevel and contribute toreal
change around the world, liveinan
environment where you canbein the
hills and the mountains and the
rivers, the sea, etc, within less than
anhour and a halfin any direction.

“Christchurchisareally great
choice when you talk about living
and building your life. It'sa great place
towork.It's an exceptional place to
live.It's probably one of the best
hidden gems of the Southern
Hemisphere.”

Why stay in Christchurch? “We've
had the USand the UK try to entice
us. And thereis definitely going tobe
aday when we'll do some of our
manufacturing offshore, simply

Fabrum founder
Christopher
Boyle at the
company’s
premises in
Christchurch.
Photo / Anna Heath.

because it makes sense as you scale.
We might set up asecondary base.

“But our R&D activity and core
manufacturing will stay here.

“Some of our core strengths are off
theback of our connections with the
university and other Canterbury-
based technology groups and
suppliers.

“Wechoosetobehere.
Christchurchisa core part of our
DNA,” Boylesays.

Boylesays his firm takes on
Canterbury University engineering
students as cadets over summer.

“Wetry to give themreally clear
industrial engagement to support the
practical and professional hours that
theyrequire for their degrees,” he
says.

Less obviously, Fabrum also works
with marketing students, and uses
othersto help research offshore
markets.

fuelling Christchurch boom

continued from B6

facing industrial gas usersin New
Zealand and overseas,” Cowan said.

“By redirecting methane emissions
that would otherwise be wasted,
Enagain provides a stable, affordable
supply of renewable gas to
businesses that cannot feasibly
electrify. That's a win for businesses,
awin for energy security,and awin
for the environment.”

Tait: staying in Christchurch
means staying agile

Tait Communicationsisa
Christchurch veteran, but growing
faster than ever before.

The maker of radio communica-
tions gear, founded by Sir Angus Tait
in1969, was named Company of the
Year at the 2026 Hi-Tech Awards.

“While Tait was founded 57 years
ago, the company continues to
innovate on the global stage and
move at speed —notan easy
achievement for such a well-
established company,” the panel of
international judges said.

“Tait is coming off a phenomenal

year, passing the half-billion-dollar
revenue mark,” thejudges added.

“It grew organically and by
acquisition, expanding intonew
countries and introduced technically
advanced new products,and it
competes strongly on the world
stage.”

The company has had afocuson
keeping manufacturinglocal atits
sprawling Christchurch campus.

Itsbiggest growth spurtinrecent
times came over 2023 and 2024 as
revenue jumped from $421.6mto
$426.6m on Tait’s acquisition of
distressed Australian player RFL

In 2025, Tait made a net profit of
$441mon $516mrevenue.

Itremains the city’slargest high-
tech employer, with around 700 local
staff.

“Our founder Sir Angus Tait’s
vision was to create anindustry
rather than abusiness. Today, Tait
Communications continues to do this
and is committed to growing future
engineering and technical talent in
Christchurch and New Zealand,” chief
executive Yoram Benit says.

Tait mentors students througha

summer internship programme and
partners with Canterbury education
providers tobuild capability in the
industry.

“Theupcoming UC Response
Ready Disrupt Challenge is one of
theseinitiatives that lets students
understand the real-world challenges
Tait’s customers face, while
empowering them to come up with
innovative solutions that keep
people, communities and
organisations safe —just as our staff
doevery day,” Benit says.

Taitis astrong exporter-led
business with over 85% of revenues
being global, the chief executive said.

“Fifteen per cent of our revenueis
reinvested in Research and
Development, so we can continue to
innovate for our global public safety,
law enforcement, transportation and
utilities customers. Our customers
rely on our interoperable technology
to keep them connected when failure
isnotanoption.”

“Tait is committed to Christchurch.
The majority of Tait’s productsare
made in our manufacturing facility
here, which sets the company apart.

Having engineering, research and
development, design,and
manufacturinglocated onone
campus allowsustobeagileand
better serve our customers.

“Tait has the largest dedicated
electronics assembly plantin New
Zealand, the biggest surface mount
technology (SMT) environment in the
Southern Hemisphere, and our
campus environment allows for rapid
prototyping and manufacturability
iteration.”

Two challenges remain
“Christchurch hasbuiltreal
momentum over recent years. We
are seeing growing confidence,
increased investment, a stronger
international profile and an economy
that continues to diversify and
evolve,” Adamssays. “But citiesgoin
cycles.We can’trest on our laurels.”

A couple of challenges remain.
Oneisinherent, the other tiedtoa
changein central Government policy,
shesays.

“Oneisscale. We can’'t compete on
scale. Wejust can’t. We're never going
tobetherichest. We're never going

tobethelargest,” Adams says. “But
there are other levers we can pull.”

For example, last year then-Space
Minister Judith Collins announced
that the Tawhaki National Aerospace
Centre, west of Banks Peninsula,
would be given Permanent Special
Use Airspace approval from the Civil
Aviation Authority —allowing
Tawhaki to manage the entry, exit
and operations of aircraftin thearea
and, at times, designate it a Restricted
Airspace, rather than having to
constantly re-apply for permission.

The other challenge centres on the
tension between the Beehive and
local Government.

“Withrates capping cominginand
some of thelocal government reform,
Ithinkit’s going to be hard for
economic development toremain
well-funded,” Adams says.

“That willbe a challenge across the
country.”

@ Chris Keall is an Auckland-based
member of the Herald’s business team.
Hejoined the Herald in 2018 and is the
technology editor and a senior business
writer.
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The best little city in the world

Attracting talent and events, Christchurch is fast becoming a destination again, writes Grant Bradley

lato co-founder John Platois
confident Christchurchison
tracktobecome “the best
little city in the world”.

The multi-service marketing and
advertising agency isbased in the city
and, among the hundreds of clients
ithas worked with over thelast 19
years,many arelocal.

This has given him a unique insight
into how Christchurch and
Canterbury are performing. The
agency builds websites, creates
content, does advertising and
marketing, so knows what'sunder the
hood of client businesses that sell
anything fromrugby toryegrass.

“If youlook across different sect-
ors, Christchurch is doing some
incredible things. You can certainly
feeliton the streetsnow,” says Plato.
“There’s quite an energy, alot more
people visiting and a lot of events on.
It'sgotareally good vibe.”

Platois one of the country’s biggest
independent agencies and one
important client, ChristchurchNZ, has
anew campaign that embodies the
spirit of the city.

Platosaysits tagline coversits new
bold personality as a city that’s well
out of recovery from the earthquakes
toaplace thatisin motion.

Launched earlier this year, “Made
forit”re-introduces Christchurch as
adestination, not justa gateway.He’s
seen thatall around him. At
Clearwater Golf Course —where he
also sits on the board — guests come
tostay at whatisnow a premium
“must-play” golf destination instead of
transiting at the airport and heading
straight to Queenstown.

It'shappening within hisbusiness
too, now up to about 65 staff. “When
we advertise for rolesnow, were
attracting alot of people from
Auckland and people returning,
which was impossible seven or eight
yearsago.”

Beforeits post-quake reinvention,
what was known as the Garden City
played on wide open spaces and be-
ing a great place for families. Nothing
has changed there, he says. But now
it has something more; energy.

“Nomatter what sector or walk of
life yourein, whether you'rein
business or just living here, there’sa
real sense of energy and momentum.”

Platosaysit's more than just work-
life balance in a small city. “It's about
opportunity and ambition, attracting
talent and attracting world-class
eventstothe city whichitnever had
before thisreinvention.”

Plato and his wife Lisa started the
businessinlate 2007, just asthe
Global Financial Crisis was looming.
While Canterbury’s agriculture and
export economy softened the blow,
onthefaceofit, the timing wasn't
great for launching abusiness. But he
says it worked for the newcomers,
who were then in their mid-20s.

“Ithink timing is everything. It
doesn't really matter whether you're
starting in a financial crisis or when
things arebooming, at the end of the
day there are still customers that
need servicing. Sometimesinbad
situations or tough timesis when you
canactually add the most value.”

He had worked for abig agri-
servicesbusiness and Lisa wasa
marketing graduate at Ravensdown.
The agency was initially setup to
service the agricultural sector
offering design and outsourced
agency services. Over timeit
morphed into a full-service agency,
offering digital and marketing
strategy services in-house. It enjoyed
steady growth until 2011 and there
were about 10 staff atits Victoria St
office when the February earthquake
struck.

“Once we exited thebuilding, we
never returned toit,” he says.

Plato and his team lived through
the harrowing experience of staying

e.'

-

John and Lisa Plato and Aaron Morrison, directors of MP Property, at the New City Hotel at the beginning of
renovations. Below: Clearwater Golf Course.

inbusiness in what he describes as

acrazy time.

The agency moved about seven
times in two-and-a-half years and that
experience meant Plato staff were
able to empathise with clients. “It was
atough time for everyone down here.
There was alot of personal loss, bus-
iness was very unpredictable and suf-
fered alot. The city itself lost its vibe
foralongtime.”

But Plato’s ownbusinessrecover-
ed quickly and within months staff
numbers had more than doubled as
many businesses needed expertise to
first update the local market about
where they had moved to and how
they had repositioned themselves
and therebuild started.

“Astherecovery started to take
hold, itbecame about
communicating more broadly across
New Zealand aboutrecruitment and
trying to get good people to come to
the city because we had amass
exodus of talent during that time.”

Theagency also landed a marquee
client — the Canterbury Earthquake
Recovery Authority (Cera) —
established as a government
department a month after the
February quake tolead and co-
ordinate the Government’s response
andrecovery efforts untilits
disestablishment in 2016.

While Plato saysit accounted for
10% of the agency’s turnover, it had
an outsized influence on the business
asits first exposure to public domain
government department work.

“It gave usalot of credibility and
alot of exposure that we might not

otherwisehavehad.”

Cerahadits critics, especially ov-
er the speed of the rebuild, and while
not at the front line of dealing with
the publicrelations scuffles, Plato
says exposure to them made his firm
more battle-hardened. “Everyone had
thebest intentions to deal with a sit-
uation that was changing daily. It's
easy tolook back with hindsight. It
was the same with Covid —onthe
day, you deal with what you can.”

For his ownbusiness, one of the
big challenges was getting stability;
finding office space and staff and
working with clients who werein
tough financial positions.

“Businesses were struggling tobe
viable so it was about managing cash
and being supportive of clients who
couldn’talways pay while doing
some short term work to keep the
connections.”

Platohasnoregrets about playing
thelong game, asthe agency wasable
tobuild long-lasting, strong
relationships as aresult. For hisown
business, the light at the end of the
tunnel was quickly apparent —but
that wasn’'t something he wanted to
broadcastback then. “It's hard to skite
about that at the time, because it
wasn'tlike that for alot of people.”

Plato grows —sodo clients

For Plato, the next seven or eight
years were transformational as some
out-of-town agencies were unsucc-
essfully pitching for work and others
were shedding staff. “We were quite
nimble and lean, so we could takea
risk at that time and grow.”

If you look across
different sectors,
Christchurch is
doing some
incredible things.
You can certainly
feel it on the streets
NOW.

John Plato

In parallel, many of its clients were
growingtoo.

He cites as a success story South-
base, a construction firm involved in
major projects in Christchurch
including One New Zealand stadium
(TeKaha), Hagley Park’s
redevelopment and the central city
shopping precinct, The Crossing.
Southbase has now expanded to
Auckland and Southland.

Mainland Capitalis “doing some
great stuff” financing major projects
including hotels and ChristchurchNZ
has established a distinct identity for
thecity.

Major events are coming into the
area, with big shows attracted to the
stadium and Lyttelton hosted the
highly successful SailGP event.

He’s also excited about the growth
of the aerospace and technology sec-
tors which has seen the growth of
Dawn Aerospace and the Pratt &
Whitney-Air New Zealand engine
maintenance base partnership.
Christchurch Airport has just
announced arecord annual profit
andislooking forward torecord
international capacity this summer as
Air New Zealand launches new long-
haul flights from the city.

“We’re proud that over the last five
or six years as the city hasbeen
rebuilt we'vebeen involved inalot
of the promotion of the city.”

There are plenty of new events
and attractions to sell, but he says the
city’slocationis always going to work
inits favour. Proximity to the ocean
and the mountains meansitisable
toretain the long-standing appeal of

being able to surfand skiallin the
sameday.

John Plato, 44, grew upin Leeston,
south-west of Christchurch,and he
knows well the social make-up of the
city and wider region.

“Ithink Christchurchis attracting
diversity, whichisa good thing.”

But the one foundation of the
community remains important. “Istill
think rugby is abig part of the culture
down here.It’s getting more diverse,
butrugbyisakey part of the city.”

Thenew stadium hasbeena
catalyst for regeneration and is
increasingly seen as abucket-list
destination for sports fans from
around the country and for those
who want to see big gigs. But the
fervour of hometown rugby fanshas
been abig driver of its success.
Likewise, the cliche about being
asked about what school you went
toassoonasyouarrive ata party
hasn’t entirely disappeared.

‘TdbelyingifIsaid it wasn't still
there,butIthinkit’s definitely sof-
tened.”

But there’s plenty of changein the
business sector. The new generation
of businesses is innovating and fun-
ded by new capital. “It'snot the old
money that was here through the
1980s and into the early 2000s. I feel
there’s the next generation leaving its
mark on the city now.”

Diversifying business

John and Lisa Plato, with builder
partner Aaron Morrison, have
diversified their operation beyond
their agency, forming the MP
Property company, that has built
residential and commercial places for
sale or lease.

A projectimportant to Platoisnow
under way —rebuilding what was the
derelict New City Hotel on Colombo
Stfor theagency staff tomoveinthe
first quarter of next year. Constructed
in1930, the New City Hotel has
Historic Places Trust grading and the
large Moderne-styled building had
social significance as thelast
traditional hotel operating within the
central city.

“It's cool, 'm not only proud tolive
here and build Plato as an agency but
also to build our footprint as the city
hasbeenrebuilt and to have actual
ownership.”

The firm has growth ambitions
beyondits homebase. It already has
officesin Auckland and the
Philippines and Plato saysitis looking
toscaleup.It considersitselfa
national brand, aiming to grow in
Auckland and looking at acquisitions.

Hesaysthey are looking tobuy
marketing or tech businesses asits
own growth aligns with its core aims
of working with ambitious businesses
togrow revenue and scale.

“Wewant tomake sure Platois
perceived as national but really
grounded in what we'vedonein
Christchurch, where it hasbuilt one
of thelargest, if not the largest
independent agencies in New
Zealand.”

Christchurch and Canterbury are
onarollright now but Plato doesn't
worry aboutitbeing a victim of
success. “Because thereis such abig
landmass and footprint, there’slots of
roomto grow.”

The Platos have two young
daughters and, looking a decade or
more out, he wants them and other
young people to see opportunities for
advancing their careers without
leaving the area.

“You've got interesting, exciting
industries being built within the city,
particularly inthe tech space.Ireally
believe Christchurch can position
itself as the best little city in the
world.”

@ Platoisasponsor of the Herald’s
Project Canterbury report
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On the edge of something special

began campaigning my

northern friends almost

immediately after our arrivalin

Otautahi Christchurchinlate
2024.1emailed themjob
advertisements.Ishared links to
housesfor sale.Imay have
mentioned the easy traffic, affordable
houses, afirst-class hospo scene, the
soon-to-open stadium, the big skies
and dream sunsets. I shared stunning
photographs and generally made a
nuisance of myself.

They told me to stop being so
smug. Fair call*.

Sometimes good fortune is simply
about timing. We left big, busy,
expensive Auckland where
roadworks had been a constant
suburban backdrop and the central
city was hostage to the CRL works.

Wearrived in Christchurch as
some of the key post-quake
foundation projects were coming to
lifein a city that seemed full of self-
belief, stunning new architecture,
creativity and innovation. The
economic indicators have been well
picked-over, so there’s little need to
revisit them. But thisis absolutely a
city onthe up.

Speak to any recent arrival and
two common themes emerge:
affordable housing (which means
more discretionary income)and a
perfect mix of lifestyle and city living.
It'seasy tocycletoworkand justas
easy to pile thekidsin the carand
soon be at nearby mountains, lakes
or beaches. Fishing, climbing, skiing,
surfing and boating are on the
doorstep. Butit’'s more than that.
Christchurchis a genuine growth
story and feels on the edge of
something special.

I'vebeen deeply impressed to

Herald Associate Editor Miriyana Alexander on why she moved south.

discover the vision and energy
coming from city leadersintwo key
quarters —economic development
agency ChristchurchNZ and Business
Canterbury, the local chamber of
commerce.

Atarecentbackground briefing,
ChristchurchNZ boss Ali Adams was
full of vim, covering a whiteboard as
she outlined the agency’s economic
development strategy, and the work
underway to support the key growth
sectors of aerospace and future
transport, healthtech, cleantech and
thebioeconomy.

Itishaving success, too,in
positioning Christchurch asa world-
class major events destination. Seven
key events this autumn, including
Supercars and the Super Rugby Super
Round opening of One NZ Stadium,

smashed expectations to delivera $31
million visitor spend. Of the 157,000
attendees, 66,000 were from outside
Christchurch and 8000 were
international visitors.

That spectacular new stadium has
already hosted sold-out All Blacks,
Warriors and Crusaders matches, and
its first international concert — Robbie
Williams in November —hasalsohad
the sold-out sign go up.

That'snotall. Conventions at the
stunning Te Pae Christchurch Conv-
ention Centre have generated almost
$74m for thelocal economy in the
year to June. Thisis serious money.

Business Canterbury’s Leeann
Watsonisno fan of sitting back and
waiting for local and central govern-
ment to keep up the momentum. She
hasled the way in driving growth

plans for the south, helping co-ordin-
ate efforts by all eight South Island
chambers of commerce tolaunch
their first shared election manifesto.

It calls on all political parties to
back the SouthIsland asa driver of
New Zealand’s next phase of
economic growth.

The manifesto, Growing New
Zealand from the South: A Policy
Platform for Election 2026, sets out a
vision for unlocking investment,
productivity and sustainable growth
across the south, while providing
political parties with an actionable
blueprint to support regional
business success. Among its core
goals arelifting South Island GDP per
capita to atleast $130,000 by 2035,
up from the current $79,400,and
positioning the south above the
national average inliving standards
and economic performance.

It told political leaders of all stripes
atits excellent pre-election confer-
encein Christchurch last month that
its priority areas were securing skilled
labour and practical immigration
settings; investment in transport,
connectivity,and regional resilience;
ensuringreliable, sustainable and
affordable power supply; stream-
lining regulations and cutting red
tape; and supporting businesses that
compete and win globally.

Thisis not the stuff of pipe dreams.
Thisis an intelligent, cohesive,
achievable plan for growth. The
incoming Government should get on
board.

AsWatsontold the Heraldinan
interview announcing the manifesto,

the SouthIsland isalready a major
contributor to New Zealand’s
economy, producing a third of the
country’s exports, attracting billions
in visitor spending, and being home
toinnovative businesses competing
onthe world stage. Growthis already
happening here. But it must continue.

“Our message to political partiesis
simple: if New Zealand wants stronger
productivity, higher incomes and
greater resilience, backing South
Island growth is one of the smartest
investments we canmake.”

Of course, it is not perfect (how
does the Cathedral saga limp on?
Why are the museum and Arts Centre
far from finished?), and there are
growing pains that willneed tobe
managed. But Canterbury hasits
mojo on. Now it’s time to ensure the
growthis accelerated for the benefit
of everyone.

Afteralongstint at the Heraldin
Auckland,I'm ecstatic tohave joined
our brilliant team in the south. Publi-
sher NZME is committed to growth
here — and I'm thrilled about that too.
Because everywhereIturn,thereare
tremendous stories to tell. And those
stories deserve anational stage.

*Seriously! Then there’s the
fabulous international airport,and
thebursting at the seams Canterbury
University. The catchin the throat
when you turna corner and glimpse
the snow-dipped alps, the blossom
blanketing Hagley Park, or thelight
onthe Port Hills as the sun sets. How
isthere not a permanent traffic jam
down SHI1 from the Bombays to
Belfast?

Growing Canterbury.

Providing exceptional legal expertise for
businesses in Christchurch and beyond.

Redefining what is possible.
Together. Everywhere.

dentons.co.nz
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Project
Canterbury
Liam Dann

How post-quake
recovery helped
drive the city’s

economic boom

hristchurch isbooming.
Iseeitinthe statistics,and
Iseeitinthe central city
when Ireturntomy home
town to visit friends and family.

I'maware that what constitutesa
boomisrelative.

Ihave friends in Christchurch
dealing with redundancy; I know
times are still tight for many small
businesses — especially those without
aconnection to the vibrant export
sector.

There’sno escaping the cost
squeeze and margin pressure
wherever you are in the country. So,
Isuspect there are some in the south
who are abit tired of hearing how
wonderful the economy is.

Butasa Cantabrianlooking on
from Auckland, itishard nottobe
envious of the momentum
Christchurch currently has.

The city hasa confidence and
vibrancy thatI haven't seen there
since my childhood.

Let'srun through the numbers
before stepping back tolook at the
bigger picture — the economic
theorieslike the notion of creative
destruction and the limitations of the
broken window effect.

The statistics paint a strong picture
of growth. While Auckland’s
unemploymentrate sitsabove the
national average at 6.5%,
Canterbury’sis at just 3.6% — tied with
Otago for the lowest in the country.

That’s about where therest of the
country was during the labour
shortages of 2021 and 2022.

Itis close to what economists
describe as full employment.

Business confidence tells the same
story: ANZ’s July survey put
Canterbury firms at +67, comfortably
ahead of the national reading of +56.1.

On growth, the gapisjustasstark
(although StatsNZregional dataisa
bit dated, the year to March 2025).

The GDP figures show Canter-
bury’s economy expanding 5.3%,
more than double Auckland’s 2.1%.
Buthousingis where the divergence
is perhaps most visible.

Real Estate Institute of NZ (REINZ)
figures to the end of May show
Canterbury’s median sale price hit
$725,000 in May, up 6.6% on a year
earlier — one of the strongest results
inthe country. Meanwhile,
Auckland’s median of $1,005,000
creptupjust 2.6% — still sliding
backwards inreal terms (with annual
inflation at 4.1%).

Christchurchisbuilding to match:
the city consented 12.1 new dwellings
per1000residents in the year to May,
the highest rate of any region, against
Auckland’s 9.3 and anational average
of7.4.

Let'sfaceit, if therest of the
country could match this perfor-
mance, New Zealand would beina
golden era of economic growth.

But, for better or worse, Auckland
stilldwarfs Canterbury in scale,
output and income per head.

There’sno escaping the impactits
downturnis having on national GDP.

So we are watching and waiting for
therecovery to spread north,as

term investment can achieve

Pre-quake Christchurch, Cathedral Square with the Chalice sculpture and the cathedral.

The earthquakes
did generate a GDP
boost, as insurance
money flowed into

the region, and the
rebuild may still be
underpinning
confidence and
growth. They were
a circuit breaker for
town planning
malaise that plagues
other New Zealand
cities. But welll
never know what
might have been.

Christchurchleads the way.

I've been watching the develop-
ment of Christchurch city for about
50 years now. SoI'mnot under any
romanticillusions about the city’s
journey to this point.

If anywhere in New Zealand has
earned its economic boom, it’s
Christchurch.

Thave vivid memories of a vibrant
pre-quake city, dating back to the
mid-1970s.Once upon atime,
everything was centred around
Cathedral Square, which was dotted
with multiple cinemas and pubs, full
of quirky characterslike the Wizard,
Bird Man and Radio Ron.

It was abustling place which
retained the gothic vestiges of its
English heritage. There was the
Victorian charm of Chancery Lane,
dark and crowded, with curious
dispensaries like Delano’s Magic
Shop. Warners Tavern, The

Doghouse, Wizards, the old Dux de
Lux...Icouldgoon.

It's easy to be nostalgic about pre-
quake Christchurch. But thereality is
that the CBD was struggling well
before September 2010.

By the timeIwas working at the
Countdown South City in the early
1990s, the cracks were already
beginning to show.

There were obvious dead spotsin
acentral city that was under pressure
from the growth of suburban malls.

The Square, with movie theatres
long gone, had become something of
adead zone. Attempts torejuvenate
the CBD were undermined by alack
of central planning. Cinemas headed
south to Moorhouse Ave. Barsand
restaurants went north, drawn
towards the Casino. Everything
seemed spread too far and wide.

Inthe yearsbefore the quakes,
Christchurch was struggling to find its
focus. And, of course, things only got
worse after September 4 and
February 22.

The challenge for anyone writing
about the economic rejuvenation of
Christchurchistobalance the
enthusiasm for the current success
against the cold reality of the
earthquakes and the trauma they put
the city and its people through.

Wasit worth it? That'samoot
question.

There wasno choice involved, of
course. The disaster was preordained
by ancient geological forces thatno
oneanticipated inadvance.

Iknow all too well the trauma and
ongoing disruption Cantabrianslived
through, even thoughIwatched
much of it from afar. It is sobering to
think about fate and the cruel twists
thatdivide the lucky from those who
werenot.

If the strongest quake had happ-
ened on Christmas morning 2010
(and there was abig shake on that
Boxing Day), my family may well
havebeenamong the dead or injured.

My parents’ chimney collapsed
and fell into their livingroom,
dumping amountain of bricks on to
therug where two generations of
Dann family children had always

gathered to open their Christmas
stockings.

Despite serious damage toa
treasured family home, I remember
feeling fortunate that my family and
friends were all safe and accounted
for.

ButI'mnotsure they allfelt so
lucky. The challenges of day-to-day
living and the shock of watching their
homes and their beautiful city fall left
many Cantabrians in despair.

I'veseenlives consumed by
insurancebattles and rebuilding
issues.

For atime, it seemed the trauma
would never end.

Inthefirst days after the February
quake, Iflew down to see my family
and jumped on a media tour of the
city. The combination of a strong
nor'wester blowing and military
helicopters created an eerie dust
storm. With the rubble and heaviness
of the death toll, it all felt quite
apocalyptic.

Soreturning all these years later
and seeing the city looking so
complete is something special.

There’sbeen no shortage of debate
about therebuild, but far more has
goneright than wrong.

The shiftin focusto the AvonRiver
inthe CBD has provided people with
something to celebrate while they
waited for each new development —
thelibrary, the convention centreand
the stadium.

Almost 16 years on from the first
quake, the announcements are still
coming —therenovation of the old
Noah’s hotel, the Catholic Cathedral.

Eachnew project feelslike one
more piece of a vast and complex
puzzle falling into place. It has created
asense of progress thathas
acceleratedinrecent years.

It has combined with good post-
Covid economic conditionsin the
south.

Christchurch remains more
closely linked to the booming
agricultural economy than either
Auckland or Wellington.

Weshouldnever forget therebuild
hasnotbeen cheap.

The early estimates for the rebuild

costs after the Christchurch
earthquake were around $10 billion.
By 2013 that had risen to $40b. After
that, we kind of stopped counting.

The closest anyone’s cometoan
updaterecently isareportby Swiss
Re —thegiant global reinsurer —
whichin 2025 put the total economic
cost at a staggering US$47 billion
when converted into today’s dollars.

That’s ablunt reminder of
something economists call “the
broken window fallacy”.

Using the example of abroken
window, which appears to create new
work for the glazier, 19th-century
French economist Frédéric Bastiat
pushed back on the popular idea that
wars and disasters could generate
economic growth.

He pointed out that this thinking
fails to account for what might have
been, where money might otherwise
havebeen spent.

The earthquakes did generatea
GDP boost, as insurance money
flowedinto theregion,and the
rebuild may still be underpinning
confidence and growth. They werea
circuit breaker for town planning
malaise that plagues other New
Zealand cities.

But we'llnever know what might
havebeen.

If we are to take inspiration from
itallin an economic sense, itis surely
to do with the scale of whatis
possible, with time, money,
determination and — tobe fair — good
planning.

Thebig question now is:how does
Christchurch maintainits current
momentum? From the outside, the
city seemstobeonaroll

With strong population growth,
investment in new industries (like its
thriving tech sector), growth in
tourism and continued strong links to
the agricultural export sector, the
outlookis good. But, as evidenced by
therecent economic history of
Auckland, itisall too easy for cities
toslip intoboom-and-bust cycles.

If there was ever a time for the city
to double down on investing for long-
term growth, itisnow, while
confidenceis strong.
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Canterbury is
leading New
Zealand’s economic
recovery, says
Cameron Bagrie

oom. Here comes the
recovery led by the south
andregionssuchas
Canterbury.

Canterbury and Otago share the
lowest unemployment ratesin the
country, at 3.6%. The national figure
is5.4% with amassive divergence
between the North Island (6%) and
the South Island (3.7%).

Gosouthtogetajob,setupa
business, get a tertiary education or
buy ahouse. And —darelsayit—
amorerelaxed lifestyle, with less
tension across society. That'sa
powerful combination.

Business creation

If you want an indicator that tellsa
simple economic story,look no
further than growth in the number of
businesses. Businesses create jobs
and invest. They are the engineroom
of real growth. Employment impacts
housing needs.If you shiftintoa
region, you enrolkidsinalocal
school.

Canterburyisonaroll. Theregion
has seen an 8.6%rise in the number
of businesses in the past three years.
The only region to outshine
Canterbury is Otago, which has seen
9.95%.

Otago and Canterbury are the two
regions most correlated with New
Zealand’s economic performance.

Auckland, whichrepresentsa
massive 35-40% of the economy,
comesinat number three. Those
correlations tell a simple story about
theimportance of the heartland in the
economic equation.

Abroad church

Canterbury’s economic path isbeing
driven by many facets. A big
earthquakerebuild helped for years.

More affordable housing hasbeen
important too, unlocked by the 2011
earthquake that forced the freeing-up
of land for development outside the
city. Cheap new housing has driven
bums on seats. The median house
pricein New Zealand is $760,000.
Auckland is $940,000. Canterbury
$685,000.

The area seeing the fastest
population growth, Selwyn now has
median house prices above the
national average at $812,000,
removing a competitive advantage.
Waimakariri is another fast-growing
regionandis closinginon the
national average ($740,000 vs
$760,000) too. The affordability edge
isbeing whittled away.

Meanwhile affordability remains
better elsewhere. Ashburton’s
median house price is $645,000.
Timaru’sis $482,000. In Christchurch
city it's higher, at $669,000.

Statistics New Zealand projects the
Selwyn District will be the fastest-
growing territorial authority (TA)in
the coming decade. It wasup 2.4% to
87,600 peopleinthe year to June
2025.By 2053, Selwyn is projected to
exceed the population of Dunedin,
withmore than 150,000 people.

There hasbeen a strong theme of
moving from the north to the south
—andnot just to Queenstown. More
than 135,000 people wholived in
Auckland in 2018 moved to another
part of New Zealand by 2023
according to Statistics NZ.

Canterbury took 17,000 of them.
Tekapo hasriddenawave. As
Auckland infrastructure woes
deepen, the allure of the South and
the periphery to Auckland, such as
Cambridge, increases.

Then we havearejuvenated
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Christchurchbusiness growth compared to therest of the country

Annual growth in the number of businesses.
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An earthquake rebuild  proposed Wanakaairport. 2025 to $89m in 2026.1t was $34m
. Passenger arrivalsinto in 2020. Confidenceis flowing into
and cheaper housinNg  christchurch Airport froman investment across theregion.
have been keen elixirs of international portare up 15%ona Canterbury’s economic structure
year ago, compared to around 5% ismore skewed towards the rural
growth over the past nationally,asakey gateway intothe economy than the national average,
south. somewhat surprising for aregion that
decade. One has Conversely, Lyttelton’s port has has the third largest city inthe
completed and the underperformed the total for all country. This means Canterbury
, ; seaportsin value and volumes. benefits more fromruralled growth
SQCOHd S advantage 1S Meanwhile, a couple of hours down upswings.
being eroded as prices  theroad, Timaru's portishavinga Surging growth in core public

climb. GDP per capita
dropped sharply. It is
now ascending again
underpinned by a
broader regional
upswing as the heartland
flourishes. The challenge
is to keep it going.

Cameron Bagrie

central business district (CBD),
strength in the rural economy and
surging student numbers at
Canterbury University (+50% ina
decade).

The Mackenzie Country has
features torival the Queenstown
Lakesdistrictand the more
Queenstown chokes with
infrastructure woes, the more
enticing the Mackenzie Country
looks. Twizel and Tekapo have seen
strong growth. If you wanted to take
apunt, Christchurch Airport should
belooking at Mackenzie and not the

blinder, with export values up 22%
testament to the ruralimportance of
the Canterbury story.

Rural strength

NZ dollar dairy prices are down10%
onayear ago but stillup 57% on three
years ago. Meat, skins and wool prices
areup 9% in the past year and 28%
inthree years. Throw in Fonterra’s
$400,000 average payment per dairy
farmer following the Lactalis deal.
Thereis money toinvest.

The median price per hectare for
dairy farmsincreased 24.8% across
Canterbury according toREINZ in the
past year. That has created alot of
wealth, which impacts the wider
economy,beyond tractor sales. The
ruralland price situation isnot one
way traffic though. The median price
for arable farms fell 18.9%. Little
wonder it's game on with lots of
conversions and associated demand
for infrastructure such as expanded
port facilities and essentials such as
quality roads.

Building consents for farm
buildings across the Canterbury
region have gone from $51 million in

service employees in Canterbury
(+2100 or 47.5% since 2017) has also
gone under theradar. Then you
throw a stadium into the mixand —
voila—atipping point, reached well
before the stadium was completed.

Thestory isless flattering when
you look at GDP per capita
(population adjusted growth).

GDP per capitaacross Canterbury
was 90% of New Zealand's average
in2000.Itreached 104%in 2016
before fallingback to 95.5% in 2023.
Thelatest figures putit at just over
98%. Population growth and housing-
centric growth from thelikes of
booming Selwyn takes you only so
far.

Going forward
With New Zealand now experiencing
atraditional exportand rural-led
recovery with many add-ons such as
tourism, led by the southern pair of
Canterbury and Otago (hat-tip to
Southland too), the challengeis to
focus on keeping the story going.
Canterbury is planning for growth.
Christchurchis that service hub that
feeds off the wider region. We can see

Rural wealth driving wider growth

Five things
are front
of my mind

@ Thefirstis maintaining quality
infrastructure, a critical component
of productivity. An exampleis the
situation on SH1south of
Christchurch, whichis not good.
The South Island is not getting its
share of the national roading
wallet, and the population growth
isnow matching growthinthe
North Island, driven by internal
migration shifts south off-setting a
lower natural populationincrease.
@® Thesecondis theimportance of
getting councilamalgamation
right. Leave therugby jerseys at the
door. The Auckland supercity
example needs to be followed by
others. Auckland is the only region
that has seen rates income stable
as a share of GDP (the rating base),
testament to the benefits of scale.
Wellington and Christchurch need
tofollow this lead. Getting scale
into smaller sub-regions such as
Timaruis equally important with
effective governance and
management of assets. Council
consolidationis required to drive
efficiency and higher capability.

@ Thethirdistransport. Acthow
onthe projected growth to avert
Auckland’s transport pickle.
Selwyn’s population growth to the
size of Dunedinis going to demand
some sort of mass transit system.
@ Thefourthisthe management
of assets and extraction of value.
New Zealand has a structural
probleminthe form of
mismanagement of assets, which is
reflected in capital productivity
being a negative number. Theruler
needs to be runover Lyttelton’s
proposed expansion. The
performance of Christchurch City
Holdings’ portfolio too, along with
all council-owned assets across the
region.

@ Thefifthis hookinginwiththe
new world order, which has the
potential to align with some of
Canterbury’s strengths such as
food and niche manufacturing/
engineering via the university.
Economic prosperity is now being
aligned with national security. That
means defence spending is going
toneed to explode and
manufacturing and engineering
expertise will be required.
Canterbury and Taranakiare the
contenders. It also means security
infood, energy and technology is
paramount. The first one plays into
one of Canterbury’s strengths.

Thebottomline

“Back to basics” is the tagline being
used by the Governmentand a
southern-led recoveryisan
example of it. Earn dollars before
you spend dollars.

An earthquake rebuild and
cheaper housing have been keen
elixirs of growth over the past
decade. One has completed and
the second’s advantageis being
eroded as prices climb. GDP per
capita dropped sharply. Itis now
ascending again, underpinned by a
broader regional upswing as the
heartland flourishes. The challenge
istokeepitgoing.

itin the Lyttelton Port’'s proposed
expansion. The airport’s expansion.
They are critical connections. Rural
land values across Canterbury have
lifted sharply following a decade of
stagnation. There is confidence out
there.

@ Cameron Bagrieis principal
economist at Bagrie Economics, a
premier boutique research firm.
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Te Kaha marks a turn

Project
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Christchurchis
bucking the
national trend with
economic and
population growth
and increased
investment, says
alocal lawyer

illie Hamilton,a

Christchurchresident

for more thantwo

decades, describes the
economic and social transformation
of the city since the earthquakesin
three distinct phases.

“Thefirst five years were areally
tough period for the city. Thenit'sone
of those things — it starts slowly and
picks up. We are now seeing the fruits
of hard work fromreally clever
people over the past10 years.

“The central business district has
filled in and Christchurch has
accelerated in the past 12 months.”

Hamilton, a partner inlitigation
and dispute resolution at Dentons,
says the turning point came with the
completion of the $683m Te Kaha
Stadium (now sponsored by One New
Zealand).

“Suddenly, the conversation
shifted to: ‘What a great place thisis.’
After years of hard slog, there were
really positive vibesin the city.I
hadn't experienced Christchurchin
this way before.

“The day the stadium opened and
we had the Super Rugby round, it felt
like the Wellington Sevens all over.
When was the last time Christchurch
had somethinglike that? It was back
tothe old Lancaster Park days.

“The excitement and crowds, the
busy bars and restaurants — it just felt
like a big turning point.”

Hamilton says locals are positive
about the city and its growth. “The
biggest thing we are seeing is people
moving here who may otherwise not
have comeback.Itis the fastest-
growingregion at the moment.

“Wehavebeen the beneficiary of
that. In the past 12 months, the office
hashired three talented lawyers from
overseas who would have normally
taken the next step in the North
Island. Now, the city hasbecome a
more desirable placetoliveand
attract talent,” he says.

Accordingto StatsNZ,in the year
to Junelast year Canterbury’s
population grew by 7600 people to
698,200, anincrease 0f 11% —the
fastest population growth of all New
Zealand’s16regions.

Christchurch city accounted for
52% of the region’s growth, with the
neighbouring Selwyn district making
up 27%, representing 2.4% population
growth. Christchurch’s population
reached 419,200 last year withan
annual growthrate of 0.9% —it was
1.9%in 2024.

Rolleston, the country’s fastest-
growing town, now easily accessible
by motorway, has sprung froma
population of 2800in 2001toa
present-day 34,100 and is expected to
reach 50,000 residents by 2050.

Canterbury has also led the way
in economic performance, driven by
strong dairy prices and thereturn of
tourism.

Over the final six months of last
year, Canterbury topped the ASB
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After years of hard
slog, there were
really positive vibes
in the city. I hadn'’t
experienced
Christchurch in this
way before.

Willie Hamilton, partner with Dentons
law firm

Regional Economic Scoreboard, and
slipped to second in the first quarter
of this year because of thebooming
kiwifruit industry in the Bay of Plenty.

Only once (second quarter last
year) has Canterbury been out of the
top three since the second quarter of
2024. Theregion hasal2.9% share
of the national economy, generating
$56 billion in gross domestic product.

Its GDP growth for the year to
March was 1.8% compared with the
national average of 0.8% and the
number of business units grew 1.5%
(Christchurch 1.4% and Selwyn 3.4%),
ahead of the national average of 0.5%.

In thefirst quarter of this year,
Canterbury’s employment grew 1% to
397,000; coreretail sales were up 8.1%
to $3.416 billion; construction incre-
ased 30.8% to $1.365b; and new car
registrations were up 15.5% to 6744.

Since 2024, job ads in Canterbury
recovered more quickly than the
national total, and the
unemployment rate dropped to 4.4%
in the first quarter, down from 4.9%
inthe same periodlast year.

ASB said people are moving to
Canterbury, getting jobs, buying
houses and cars. The only mystery
iswhy consumer confidence remains
below the national average despite
the Canterbury economy outshining
therest of the country. Canterbury’s
economic outlook isbrighter than
any other region.

“Wearenotimmunetothe
challenges of the national economy

and the cost of living the same as
everyone elsein New Zealand,”
Hamilton says.

“Our unemployment may be lower
than the national rate but there are
still challengesin filling rolesin
manufacturing, engineering, skilled
trades, healthcare and construction.”

Hamilton says the new landmark
facilities such as the One New
Zealand Stadium, the Parakiore
Recreation and Sport Centre, the Te
Pae Convention Centre, the Ttiranga
Library and the rebuilt Arts Centre Te
Matatiki Toi Ora have helped attract
people to Christchurch, made it more
liveable and created the positive vibe.

He saysbusinesses, particularly
professional services, have moved
back within the four avenues. “After
the quakes, they pushed out to
Lincoln Rd and thought they would
not goback.

“Wenow haveagood formula. A
more vibrant central city thatis
attractive to the younger
demographic, who will consider
living hererather than Auckland and
Wellington.

“The housing s still pretty
affordable, andit’san easy place to
getaround and into the nature
nearby.”

Hamilton says plenty of
investment is going into emerging
sectors of aerospace, clean tech,
health tech and biotechnology.

“There’s other stuff. The
Christchurch Airport, which just
announced arecord profit, is gearing
up for its biggest international
summer season in along time with
more long-haul flights. And Lyttelton
Port is planning abig development.”

The port company is spending
$821m to expand its container
terminal and build anew 388m
deepwater wharf at Te Awaparahi
Bay to meet growing demand from
South Island exporters and
accommodate bigger ships, up to
15,000 TEUs.

The Government has fast-tracked
anapplication by Ngai Tahu Property
Development Holdings to develop
the 60ha Pound Road industrial park

onthe western fringe of the city.

The park will eventually contain
84 lotsranging in size from 2000sq
mto15ha, helpinglocal businesses
(there are 48,000 of them) to grow
and expand.

Dentons, the world’s largest law
firm by number of lawyers, is playing
its part in Canterbury’s economic
future. The Christchurch officeisa
strong supporter of the thriving start-
up community.

Dentons sponsors Entre, a student-
led organisation from Canterbury
and Lincoln Universities that runs
programmes and events to foster
young entrepreneurs.

Entre was the launching pad for
legal tech and communications firm
VXT;Ethique zero-waste personal
carebrand; and material science
company KiwiFibre, turning flax into
high-performance ecological
composites. The Christchurch office
makes presentations to the
University of Canterbury Centre for
Entrepreneurship on patents,
designs, and trademarks.

Dentons also provides mentoring
onintellectual property strategy to
start-ups that have come through the
nationwide Ministry of Awesome,
headquartered in Christchurch.

Hamilton says New Zealand’s
aerospace sector israpidly
developinginto a globally connected,
high-value industry, spanning launch
services, satellites,advanced
aviation, space technology,
manufacturing, and research.

“Not only is Dentons helping local
aerospace businessesrealise their
potential in the global market, we are
now advising overseas-based
businesses on entering the New
Zealand market to take advantage of
our engineering and manufacturing
talent and culture of innovation.”

Dentons New Zealand hasa
dedicated aerospace team helping
clients with domestic and
international structuring and
investment, acquisitions, joint
ventures, productionand
manufacturing, patents, intellectual
property, human firewalls, and

export control. “Like our clients, we
are end-to-end fromidea to orbit,”
says Hamilton.

Hemoved to Christchurch from
Blenheimin 2003 and over the next
five years completed law and
Bachelor of Arts (mass communi-
cations) degrees at Canterbury
University.

By March 2008 Hamilton wasa
solicitor at Anderson Lloyd Lawyers
in Christchurch, where he stayed for
three years. He was working out in
the gym on the third floor of the
Clarendon Tower, on the corner of
Oxford Terrace and Worcester St,
when the second deadly earthquake
struck on Tuesday, February 22,2011
at1251pm.

He was able to walk out of the
building but soonrealised he couldn’t
reach the 10th floor to fetch his car
keys and phone from his desk.

“Staff members were stuck in the
office all afternoon and were escorted
outinthe evening,” herecalls.

Hamilton walked the 9km from the
central city to hishome in Halswell.
“Iwalked up Lincoln Rd and there
wasliquefaction everywhere. There
were bits of footpaths you couldn't
walk on, and people were trying to
getbackinto town.

“Ididn’t appreciate how bad it was
untilI got home and saw the news.

It was an unseasonably cold day and
itwasanawfultime. You'd hear
stories afterwards of people who
wereKkilled just metres from where
youwere.”

Hamilton’s car remained in the car
park for amonth and by then he was
planning amove to Wellington to get
further work. Six months after the
earthquake, he was told a team would
abseil down the building and retrieve
personal effects. He was allowed
threeitems from his deskand he
asked if they would retrieve his
father’s white police helmet. It now
sits proudly in hishome.

Hamilton returned to Christchurch
in November 2012, and was a senior
associate with Chapman Tripp before
joining Dentons in March 2025. He
has seen the office grow from eight
to 22 staff, and at the start of next year
he willlead a team of nine.

“Weareriding the momentumin
Christchurch —that's how it feels,”
says Hamilton.

“The scars from the earthquakes
willbe here for a generation and
people won't forget about them. But
the conversations now are more
collaborative and open than they
were.

“Christchurchis goinginagreat
direction, particularly in thelast12
months,andlet’s continue tobe
innovative and bold with projects,
and build on the positive
momentum,” Hamilton says.

@ Dentonsis a sponsor of the Herald’s
Project Canterbury report.
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Canterbury growth
puts infrastructure
under pressure as
leaders seek more
funding, writes
Bill Bennett

Project
Canterbury
Bill Bennett

anterbury is growing

because people want to

work there. Businesses want

toinvest there. And the
region offers something increasingly
difficult to find elsewhere: economic
opportunity.

“Peoplearelooking at the
opportunities here for employment,”
says Canterbury Regional Council
chairman Deon Swiggs.

With Canterbury’s unemployment
rate among the lowest in the country,
people are moving there for jobs.

Yet, healso says that theregion’s
success puts pressure on the
infrastructure that supports
Canterbury’s economy: “Thisisnota
future problem. Thisisanow
problem.”

Canterbury has something
Aucklanders would recognise: traffic
congestion and the other challenges
growth brings. Swiggs notes that
Christchurch peak-hour commute
times are already the worstin the
country.Data from the TomTom
Traffic Index shows that
Christchurchis the slowest city in
New Zealand todrive a standard
10km journey during rush hour.

But Canterbury also has something
Auckland didn’tleverage when it
could —achanceto get ahead of these
challenges.

Canitinvest and plan early enough
toavoid turning today’s congestion
and infrastructure pressures into
tomorrow’s structural constraints?

Business Canterbury chief
executive Leeann Watson says
Canterbury isnot yet facing the
infrastructure constraints seen
elsewhere: “That's why we're focused
onplanning ahead of demand so we
canshow up to Wellingtonasaregion
withaclear, consistentand
prioritised set of asks across
investment, policy and regulation
that canbeactioned.”

She says Canterbury Ambition, a
private sector-led programme
developed by her organisation
alongside local government, is the
mechanism for doing this.

The constraints are broader than
congestion and transport. Energy
security, resilient freight networks
and housingall play animportantrole
in supporting business confidence
and investment.

“While we are not seeing those
future constraints having animpact
yet, weneed to getin front of them
now while we have the space to plan
well,” Watson says. “It's encouraging
to see commitments to projectslike
the Lyttelton Port expansion and
continued efforts to secure more
international air connections through
Christchurch, because those
investments strengthen Canterbury’s
competitiveness and support growth
across the wider South Island
economy.”

Transport funding anissue
Whilebusinessleaders see room to
plan ahead, regional leaders warn
that the figures behind Canterbury’s
central government funding fail to
stackup.

Swiggs says the gap between what
the South Island generates and
receivesin transport funding is
unsustainable.

He says the SouthIsland carries
27% of the country’s vehicle
kilometres travelled, produces 33% of
goods exports and holds 45% of the
state highway network.

Yetitreceivesjust11% of the
National Land Transport Fund,a
structural funding gap that Swiggs
estimates amounts to $1.5 billiona
year.

“Were not asking North Islanders
tosubsidise us. We'reasking fora
share thatreflects what we carry and
what we produce,” he says.

Canterbury’s internal numbers tell
asimilar story. Theregion generates
$55.6 billion in GDP, accounts for
15.3% of national goods exports and
logs 13.9% of total vehicle kilometres.

Despite these contributions,
Canterbury received only 5.5% of
National Land Transport Fund
expenditure in the year to June 2025.

Demographic trends compound
the pressure. Since 2018, the South
Island’s population has grown faster
than the North’s for the first time since
World War IL.

Yet of 17 planned Roads of National
Significance, only two are in the South
Island. Construction funding for both
hasbeen deferred. (Another
Government-nominated RON was an
upgrade.)

Swiggs warns that sweating
existing assets without active funding
will make future retrofitting far more
expensive, while leaving critical
freight corridors and bridges
vulnerable to weather disruptions.

Greater Canterbury growth
Canterbury’s growth is not only about
Christchurch City. Greater
Christchurchis emerging asasingle
economic entity spread across three
councils. People mightlivein one
districtand work in another. Many
travelbetween the council areas
everyday.

Christchurch Mayor Phil Mauger
says the challenge is to plan for that
growthasawholerather thanas
three separate jurisdictions.

“Weneed to plan across Greater
Christchurch, not individual
boundaries. There is no single project
that will solve the problem. What
mattersis getting the planning,
partnerships and timing right,” he
says.

“People don't think about council
boundaries when they're travelling to
work, taking kids to sport or running
abusiness. Our job is to make sure

Growing
concem
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we'relooking at the bigger picture
and working together to deliver the
infrastructure theregion needs.”

Selwyn s the fastest-growing area.
Rolleston has passed 34,000 people
and the district expects continued
rapid expansion.

Selwyn Mayor Lydia Gliddon says
the three councils need torecognise
thatthey are dealing with “one
interconnected regional economy”.

“We absolutely need to plan
together,” she says. “That does not
necessarily mean creating one
council. But decisions about housing,
transport, water, schools and other
infrastructure need toreflect the way
theregion actually works.”

The ambition in Selwynisnot
simply to build more houses. Gliddon
wants a “more complete Rolleston”,
withjobs, services, recreation and
transport connections so that the
town does not simply become a
dormitory for Christchurch.

North of Christchurch,
Waimakariri faces similar issues.
Mayor Dan Gordon says the district
isontrack toreach 100,000 people
by 2050. “The questionisn't whether
we grow, it's how and where we
grow.”

Growth in the wrong places can
create infrastructure demands that

are expensive toretrofit. Growthin
places with existing road, school and
community capacity can make better
use of what is already there.

Greater Christchurch already has
themechanisms to plan across the
boundaries. The questionis whether
it can make decisions quickly enough
tomatch the speed of growth.

Building infrastructure before
population growth is expensive.
Mauger says the cost cannot fall on
councils alone. Developers, central
government and those who benefit
fromnew infrastructure allhavea
parttoplay.

Gliddon agrees. She says: “We've
invested heavily inroads, water
infrastructure, community facilities
andreserves. We'vemade sure
development contributes towards
theinfrastructure that growth
requires.

“Where we continue toseeagap
isin the infrastructure Council
doesn’t control. We can plan for
housing and build local
infrastructure, but we can't build the
schools, healthcare, public transport
or state highways.

“That’'s why we've been working
with central government for much
more forward-looking planning.
Growth needs tobe planned
alongside infrastructure, not catch up
after thefact”

Gliddon says development
contributions are useful: they protect
existing ratepayers from carrying all
the costs of growth.

Yet, she says: “Councilsstill face
substantial upfront investment
requirements and often have to
borrow to deliver infrastructure
ahead of development.

“Local government is expected to
fund infrastructure that supports
national population growth and
housing objectives, yet our funding
toolsremainrelatively limited. We
need funding models that better
recognise the national benefits that
growth districts deliver.”

Waimakariri’'s Gordon argues that
rates cannot carry theload
indefinitely. He points out that local
government hasreceived about 2%
of the taxrevenue generated by the
economy for the past50 years, while
being expected to fund anincreasing
share of the infrastructure that
supports growth.

Gordon wants central government
to contribute more directly, including
payingrates on the servicesit uses
and sharing GST revenue with
councils. He also supports city and
regional deals and the Regional
Infrastructure Fund as waysto

ure problen?’

Clockwise from top left: Deon
Swiggs; Leann Watson; Lydia
Gliddon; Dan Gordon; Phil Mauger.

spread the cost of infrastructure that
deliversbenefitsbeyond a single
council.

Funding becomes particularly
important for transport. Canterbury’s
growthisalready putting pressure on
roads, while decisions about the next
generation of transport infrastructure
need tobe made yearsbefore the
infrastructureisrequired.

Mass rapid transit

Swiggs says Christchurch cannot wait
until congestionbecomes severe
before deciding where future
transport corridors should go.

“Weneed tobelooking at those
future corridorsnow, sowe don'tend
upinthesituation Auckland’sin,
where itbecomes gridlocked before
youmake decisions.”

That puts Mass Rapid Transit back
onthe agenda. Transportand
Infrastructure Minister Chris Bishop
says heis “conceptually interested”
inrapid transit for Christchurch, but
wants along-term spatial plan for the
city and surrounding area before the
Government commits to amajor
project.

For Swiggs, the issue is not simply
choosing betweenroads and public
transport. It is making sure transport
investment follows where people will
live and work and that decisions are
made early enoughtoavoid
expensiveretrofits later.

Canterbury has come along way
since it emerged from the rebuild
following the 2010-2011 earthquakes.
Today itis New Zealand’s growth
engine.

Theregion is home tobusiness
sectors capable of creating strong
export returns. It has high-tech
clusters, especially in aerospace,
healthtech and cleantech thatare
expanding rapidly across Greater
Christchurch. This is underpinned by
two universities and the Ara Institute
of Canterbury, a vocational tertiary
institution.

Canterbury has shownitcan
translate demographic expansion
into productivity gains, creating high-
earning jobs that retain local talent
and attract workers from across New
Zealand and beyond.

Yeteven high-value innovation
stillrelies on basic infrastructure:
reliable energy, digital connectivity
and transport links that function
smoothly.

Theregion has space to grow, there
arejobsto attract peopleand an
economy capable of supporting
them.

Swiggs says whether it can
preserve that momentum while
building a functional metropolitan
region depends on securing the
infrastructure to match. He says the
region cannot afford to stall while
waiting for central funding to catch
up todemographic realities.

“Growth needs to pay for growth.

“If we don't start getting the
investment now and planning with
the knowledge that investment will
come, we will rapidly grind to a halt.
Lost time equals lost productivity,”
hesays.
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Christchurch's aircraft engine

Project
Canterbury
Grant Bradley

Nearly 80 years
after Pratt &
Whitney aircraft
engines were first
overhauled in
Christchurch, the
City’s aerospace
engineering sector
is about to take
another big leap
intoits future, writes
aviation journalist
Grant Bradley

ater this year, ajoint venture

between Pratt & Whitney and

Air New Zealand will start

overhauling thelatestin
aircraft engine technology, ensuring
apipeline of work for decades to
come.

Following a $250 million
expansion of the JV’s Christchurch
Engine Centre, highly skilled
technicians will begin the
maintenance, repair and overhaul
(MRO) of groundbreaking engines
that Pratt & Whitney introduced 10
yearsago.

The geared turbofan aircraft
engine (GTF)isnow regarded as the
benchmark for powering single-aisle
planes such as the Airbus A320/21
family of aircraft operated by Air NZ
onits domestic, transtasman and
Pacific flights. More than 120 other
carriers around the world also
operate the Airbus single-aisle
aircraft.

At Christchurch,a14,000sqm
expansion of the already vast engine
centre will allow hundreds more staff
to work on them using some of the
most advanced aircraft engineering
equipment used anywhere in the
world.

A 4000sq m sound-proofed test
cellfacility isat the heart of the
expansion and within it engines can
berun at maximum thrust to test
performance parametersinasafe
environment.

The engines are monitored for any
problems and, if necessary, they can
thenberepaired.

The Christchurch Engine Centre
general manager and a proud

Cantabrian, Graham Jack, says the
expansion is a significant milestone
for the plant, situated at Christchurch
Airport. He saysit’s a vote of
confidence in what canbe achieved
inthe city and Canterbury region.

The centre has also overhauled
more than 1500 of another highly
popular aircraft engine, the V2500,
during thelast 25 years.

“We've been extremely successful
with the V2500 and havebuilt areally
strong reputation internationally asa
successful and strong engine shop,”
Jacksays.

Stellar reputation

Christchurch competes against other
engine shops overseas but
consistently tops global rankings for
customer satisfaction.

It has adopted artificial intelligence
toboost the quality of the inspection,
inaddition to traditional monitoring
by staff.

“That'sreally aboutadding a
greater quality to the inspection,”
explains Jack.

Inthe highly competitive
commercial aviation aftermarket
services, airlines choose
maintenance providersbased on
variables including turnaround time,
as each day an engine spends off the
wing costs an operator thousands of
dollarsinlostrevenue.

Other variables are quality,
reliability and the total cost of
ownership — optimising component
repairs over part replacements.

Pratt & Whitney says Christchurch
consistently tops all three,
maintaining a global customer base
against intense competition because
itsregional workforce has pioneered
advanced component repair
techniques, allowing technicians to
repair complex, high-stress turbine

i

and compressor components,
delivering significant cost savings to
engine operators.

That'srecognised internationally
and at home with the Christchurch
Engine Centre netting a prestigious
Westpac Champion Business award
several timesin Canterbury.

Jack saysstaff don't take having
the centre in Christchurch for
granted. “We take tremendous pride
inwhat wedo, we're gratefultohave
the opportunity to have abusiness
like this here in Canterbury.”

Thebiggest single V2500 customer
is American Airlines, but engines are
shipped in by specialised freighters
from other carriers in Asia and South
America.

Hiring drive
The coming GTF work means the
centreisinthe midst of a hiring drive.

The expansion willadd at least
another 200 roles to the 350-400 staff
working there when the project was
firstannounced in late 2024.

Jack says hiring is “flat out”, with
new recruits coming from aviation
engineering programmes (including
onerunby Air NZ),and other
countries such as the Philippines,
Singapore, Europe and South Africa.

“Ithink we're very fortunate tobe
in Christchurch and New Zealand. A
lot of people want to come here as
it'san attractive place toliveand
work.”

Jack saysthere’sanew energy
about Christchurch. He takes pride in
showing international visitors
around.

“There’s areal buzz about around
the place, whichisclearly good for
what weretryingtoachieve.”

The centre also recruits those with
allied skills — such as automotive and
diesel mechanics —whohave

[ think weTre
very fortunate to
bein
Christchurch. A
lot of people
want to come
here asit'san
attractive place
to live and work.
There'sareal
buzz about
around the
place, which is
clearly good for
what were

trying to achieve.
Graham Jack

successfully made the transition to
aircraft engine maintenance.
Additionally, it runs its own highly
sought-after annual apprenticeship
programme. These structured
placements expose young regional
trainees to multiple disciplines,
including precision machining,
component inspection,advanced
aeronautics, and systems
engineering.

Onerecruit, Caitlin Bell, joined the
facility as an aircraft tradesperson
after realising her passionlay in
complex, hands-on industrial
problem-solving.

After completing her two-year
apprenticeship pulling apart and
reassembling massive commercial
turbofans, she went on to win the
highly coveted Royal Aeronautical
Society Excellence Trophy.

Another worker, Geoff Winter,
whoisaquality assurance systems
and audit engineer, has worked there
for more than 20 years and was on-
site when the joint venture with Air
NZ cameinto effect.

‘T've had so many opportunities
come my way, which keeps things
challenging and fresh,” Winter says.
“It'sbeen fantastic to see the company
grow, seeit develop and diversify.

“Thebest thing about it, though, is
thelocal team. A lot of great people
work here, all withideas, innovations
and challenges that change your
thinking and lead us to continuously
innovate,” says Winter. ‘Tm very
proud of the work we do herein
Christchurch.”

Fromrughy to engines
Jack’'sown career has also grown
with the engine centre, which he
describes as the second “amazing”
Canterbury organisation he’sbeen
involved with.

What the
expansion
entails

The Christchurch Engine Centre is
onthe cusp of securingits future
asakey part of the international
aviation supply chain for the next
30to40years.

Work on the first geared
turbofan (GTF) engineis about to
begin later this year.

By the time the expanded facility
reaches maturity in 2032 it will
have the capacity for full overhauls
of upto 140 GTF engines ayear.

“With this investment and the
skills that come with it, we have a
really good future for engine
maintenance here in Christchurch
for many years to come,” says Jack.

Local companiesand
specialised services are also
involved in building the expanded
facility generating millions of
dollarsindirect spending each
year.

As at the middle of 2026, more
than 14,000 GTF engine orders and
commitments have been placed
with Connecticut-based Pratt &
Whitney by more than 90
customers worldwide.

The design leap of the new
engines means they reduce fuel
burnand carbon emissions by up
to 20% and their noise footprintis
up to 75% less than the engines
they replace.

Around the world, GTF engines
have, in their first 10 years of
service, saved airlines more than
three billion gallons of fuel (11
billion litres) and 30 million metric
tons of carbon emissions, Pratt &
Whithey says.

Theadvanced fandrive gear
system allows the front fan to spin
atan optimal slower speed than the
internal compressor and turbine
cores.

Jack says more than 90% of the
centre’s current work comes from
overseas (with the remainder for
Air NZ) and this ratio was likely to
remain the same with the GTF
engines.

He wasalso a Crusaderslock
during the side’s first victorious Super
Rugby seasonin 1998, in what was
then the Super 12.

He'sbeen at the centre for 30 years,
starting as a tradesman on the shop
floor and then benefiting from Pratt
& Whitney’s employee scholar
scheme to have degree-type study
paid for. All staff are part of the Pratt
& Whitney in-house work system,
CORE (customer-oriented results and

Global Aviation’s Southern Anchor

The Christchurch Engine Centreis
being built for the future on deep,
historic foundations.

Established originally by Air New
Zealand’s predecessor, the National
Airways Corporation (NAC), the
Harewood site was chosenin 1948 to
service therugged radial engines of
apost-war aviation boom.

Techniciansinitially worked on
Pratt & Whitney piston models that
required themtorely onimmense
mechanical intuition. Thislaid a
foundational culture of precision,
manual grit,and uncompromising
safety standards within the local
workforce.

As commercial aviation transiti-
onedinto the jet age, the facility rapidly

evolved and, in 1958, the centre
overhauledits first Dart turboprop
engine, followed a decade later by the
introduction of the Pratt & Whitney
JT8D commercial turbofanin1968 —
work that carried on until 2012.

The JT8D was used first onthe
Boeing 727 trijet. It went on to power
such aircraft as the Aerospatiale SE210
Caravelle, Boeing 737-100/-200,
Douglas Corporation DC-9, McDonnell
Douglas MD-80 and the Christchurch
centre overhauled FedEX’s global
cargofleets.

The engineering cell matured from
adomestic maintenance shopintoa
highly respected regional centre of
excellence.

Navigating anincreasingly

competitive and globalised aerospace
market required a massiveleapin
scale and structural capitalisation.

Theturning point that catapulted
Christchurchonto the global
aerospace map occurredin 2001.

Recognising that future growth
required integration with original
equipment manufacturers (OEMs), Air
New Zealand entered into aformal
joint venture partnership with Pratt &
Whitney, which took a 51% controlling
stake alongside Air New Zealand’s
49%.

It has helped diversify the airline’s
earnings.

Air New Zealand’s latest annual
report shows its after-tax earnings
from the engine centre were $38m for

the latest financial year, up from $35m
in2025.

Jack says the engine centre’s board
is composed of two directors,
appointed by each of the partners.

Theimmediate outcome of this
partnership was the construction and
opening of a state-of-the-art V2500
engine facility and test cellin 2004,
with the first V2500 engine overhaul
completed the following year. The
V2500 turbofan, managed by the
International Aero Engines (IAE)
consortium, quickly emerged as the
engine of choice for the single aisle
Airbus A320ceo family —now the
backbone of more than 120 short-to-
medium-haul passenger airlines
worldwide.

When Christchurch City Holdings
Ltd announced a $20minvestment in
the centre expansion back in 2003, it
was then estimated it would contribute
anadditional $30.8minto the
Canterbury economy a year.

Pratt & Whitney says thatin 2014,
the centre achieved massive gainsin
efficiency, setting international bench-
marks for engine teardown, compo-
nent repair, reassembly and testing.

By the time the joint venture
celebrated its milestone 20-year
anniversary in 2021 Pratt & Whitney
says it was routinely scoring near-
perfect marks ininternational
customer satisfaction metrics across
operational delivery, technical
engineering and quality assurance.
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centre gets $250m expansion

Christchurch Engine Centre
expansion

Financial investment: $250 million
Physical footprint: 14,000sq m
capacity boost

Local employment: 200 new high-
value technical jobs

Target performance: Upto140 GTF
engine overhaulsayear
Firstengine in-gate: Q4 2026
Full-scale throughput: Expected by
2032

excellence), which ensures consis-
tency across the global workforce of
180,000.‘Tvebuilt a great career here.

“That’s afamiliar story for many
of the people who have worked here.”

Pratt & Whitney says the choice of
Christchurchis “highly strategic”, with
Asia-Pacific forecast to experience
the fastest aviation growth.

An Airbus forecast until 2045
projects passenger growth in this
region of 4.4% annually (compared to
3.9% globally) and much of this
expansionrequires narrow-body
planes that are fitted with the engines
that go through the Christchurch
centre.

“By embedding Christchurch with
the global GTF MRO network, Pratt
& Whitney and Air New Zealand have
effectively ensured that the city will
remain an indispensable anchor of
theinternational aviation supply
chain for thenext30to 40 years,” the
engine maker says.

@ Pratt& Whitney is a sponsor of the
Herald’s Project Canterbury report

Work at the Christchurch Engine
Centre. Photos / Neil Macbeth

TURNING ENERGY |
OPPORTUNITY INTO

Canterbury’s renewable energy potential reflects WSP partners with clients to shape future energy
what'’s possible across New Zealand. Realising systems, optimise existing assets, and guide

that opportunity requires investment decisions that strategic investments in the infrastructure needed
balance growth, reliability and affordability across to meet growing demand, support the energy

the entire electricity system. transition and create lasting value.
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Growth story: Airport bets

Project
Canterbury
Fran
O’Sullivan

The airport’s growth
is part of a wider
South Island
resurgence

hristchurch hasbecome the
city that won't sit still.
Morethan a decade after the
earthquakes, itisnolonger
primarily a story of rebuild cranes,
temporary buildings and recovery. It
isacity leaning intoits next phase
—growing visitors, freight,
technology, clean energy and high-
value industry —and increasingly
making its own economic weather
rather than waiting for Wellington or
Auckland to tell it what comes next.

Christchurch Airportis one of the
clearest expressions of that shift.

The numbers are beginning to
make the case.

Inthe year to June 2026, the
airport handled 6.85 million
passengers, up 7.1%. International
passenger numbers rose 12.6% to
176m. Operating revenue reached
$273 million, up 11.4%, while
underlying operating profit after tax
climbed 30.6% to $64.9m. The airport
declared a $51.5m dividend, including
a$38.625mreturn to Christchurch
City Holdings as its majority
shareholder.

Chief executive Justin Watson
sees the growthin the context ofa
wider SouthIsland resurgence.

“If you justlook at Christchurch
and Queenstown, they grew about
the samelast financial year,” he says,
“and that was about three times what
Auckland grew. So Auckland’s
published numbers are 2% passenger
growth,and we grew at7.1%.”

Theinternational story is even
stronger, up 12.6%, Watson notes.

Theairlines areresponding.

Air New Zealand isrestoring wide-
body services from Christchurch to
Singapore, Tokyo Narita and Perth —
asignificant vote of confidence after
astop-start period affected by Covid
and engine availability.

“We've got Air New Zealand
recommencing wide-body
operations out of here,” Watson says.
“So starting from October, they’llbe
flying to Singapore, then Narita, and
to Perth. That'sabig advancement for
ustohave the national carrier flying
againout of here.”

The significance goesbeyond
passenger numbers. Because whatis
happening on the freight side may
ultimately prove more important to
Canterbury’s economic development
than another percentage-point
increasein visitor traffic.

Freightcity
The transformation is taking place on
thefreight apron.

Christchurch Airport has
dramatically expanded its capacity
for dedicated freighter operations.
The apron can now accommodate up
to eight smaller freighters or four
larger widebody aircraft.

But the freight story needs unpack-
ing.“There are two types of air
freight,” Watson says.

Thereis traditional belly-hold
freight carried in passenger aircraft —
everything from chilled and frozen
products to high-value exports. Then
thereis parcel freight: the express
shipments and e-commerce traffic
that have exploded since Covid.

Thelatter is harder to measure.

“There’snot very good dataon
that,” Watson says.

“And that’s the stuff that is going

into our new freight apron.”

Theunderlying trend is
unmistakable.

Covid changed consumer
behaviour almost overnight. People
who hadrarely bought online were
suddenly forced to do so. Businesses
that had depended on physical stores
were pushed on to digital platforms.

“People were at home and so they
bought alot online,” Watson says,
pointing to Temu.

“Businesses because they couldn’t
trade were forced to go online.”

Theresult was a structural

increasein parcel traffic.
“Itjust went like that,” he says. “And
it's continued to grow since then.”
New Zealand still has considerable
roomto catch up with larger online
markets in Asia and the United States.
That makes the DHL investment
particularly significant.

DHL'’s South Island bet

DHL Express has opened a $42
million, 8500sgm international
gateway at Christchurch Airport —its
largest infrastructure investment in
New Zealand to date. It consolidates

e S‘:a'.#é

We want to be kind of a
leader in this space, but
weTre not an innovator,
so we partner with those
people that can innovate.
Justin Watson

the company’s previous service
centre and gateway operations and
hasdirect airside access.

Thisisnot simply abigger courier
depot.

Itisa piece of international trade
infrastructure. The new facility hasan
automated parcel-sorting conveyor
capable of processing up to 6500
inbound parcels an hour and 5600
outbound parcels an hour. A high-
speed X-ray screening systemis
designed to increase throughput
fivefold compared with the previous
facility.

And DHL says the numbers behind
theinvestmentare already
compelling.

Shipment volumes in the South
Island have grown 104% since 2019.

DHL says Christchurch and the
wider South Island have been among
its fastest-growing regions over the
past five years. This underlines why
DHLis treating the city asa growth
hub rather than simply another point
onitsnetwork.

“Christchurchis the growth story,”
ishow Watson describesit.

DHL'’s South Island operation is

Widebody flights are returning to
Christchurch; Prime Minister
Christopher Luxon, Christchurch
Airport chair Sarah Ottrey,
Christchurch Mayor Phil Mauger
and Christchurch Airport CEO Justin
Watson officially open the new $40
million freight apron; the Airport
now has four humanoid robots and a
Digital Innovation Zone where
emerging technologies are
demonstrated and tested.

also connected to dedicated Boeing
767 freighter services.

In 2023, DHL upgraded its
Auckland-Melbourne operationtoa
larger 767, while its existing
Auckland-Sydney 767 service gained
an additional Christchurchleg.

For South Island exporters, the
advantageis straightforward: The
Christchurch gateway gives goodsa
direct entry pointinto DHI's
international express network
without first having tobe trucked
north.

The airport’s new freight apron
reinforces that advantage.

Opened in June at a cost of $40m,
the apron adds substantial aircraft-
handling capacity and flexibility and
is designed to work alongside the DHL
gateway. Christchurch Airport says
thedevelopment coversan area
larger than six rugby pitchesand
includes more than 11km of
underground services.

Theairportisbuilding not just for
today’s freight volumes but for a
different kind of South Island
economy —oneinwhicha
Christchurch manufacturer,
technology company, medical
business or specialist exporter can
increasingly plug directly into global
supply chains. That is a different
proposition from being simply a
regional passenger airport.

The wider Dakota Park freight and
logistics precinctisnow an 80ha
development with direct connections
to State Highway 1and the airport’s
freight operations. DHL sits alongside
companies including DB Schenker,
DSV, Mainfreight and other logistics
and distribution businesses.

The effect is cumulative.

Once freight operators,
manufacturers, warehouses, couriers
and technology companies begin
clustering around an airport, the
value of the infrastructurebecomes
greater than the sum of its individual
buildings.

The quiet automationrevolution
Theairport’s other quiet revolution
is happening inside the terminal.
Christchurch Airport haslong
experimented with new technology.
Five or six years ago, Watson says,
the organisation embarked ona
deliberate innovation journey that
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included adriverless vehicle and
robotics.

Theairport’sflirtation with robo-
ticsbegan as a public experiment. In
2019, itintroduced Pepper, a human-
oid robot developed by SoftBank
Robotics, in collaboration with the
University of Canterbury. Pepper was
designed tointeract with passengers,
answer questions and explore how
peopleresponded torobotsina
public environment.

The airport now has four
humanoid robots — two Pepper and
two NAO — and a Digital Innovation
Zone where emerging technologies
are demonstrated and tested. One
Pepper has even been used to help
passengers through security and
provide information in the terminal.

Theairportis now usingrobots to
perform repetitive physical work that
canbe automated, freeing people for
jobs where human interaction and
judgment matter more.

Oneexampleis OSCA,an
autonomous electric floor-scrubbing
robot developed through the airport’s
partnership with cleaning contractor
OCS New Zealand.

OSCA canclean up to 2000sqm
of floor an hour according to the
airport.

Theairport’s technology strategy
isincreasingly about finding the small
operational tasks where automation
can produce measurable gains —and
thenreinvesting the human capacity
released by those gains elsewhere.

One of the best examples is almost
comically mundane: airport toilets.

Traditionally, bathrooms were
cleaned according toastandard
schedule regardless of how heavily
they were used.

“So we put sensors on the outside
of thebathrooms, anonymous, of
course, and it effectively just counts
peopleinand out,” Watson says.

Watson says the airport’s data-
driven approachreduced cleaning
time by about 25% to 30%. That could
have simply translated into a cost
reduction. Instead, the airport
redirected the capacity into robotic
floor cleaning and allowed staff to
concentrate on more visible cleaning
and sanitisation work.

“Sothat wasn'tadownsizing
strategy,” Watson says. “It was
actually more about efficiency, but
thenreallocating that”

The airport earlier established
itself asa test bed for autonomous
vehicles. Itsrelatively controlled
environment and privateroads have
allowed it to work with Christchurch-
based technology company Ohmio
onautonomous electric shuttles,
including a 3D-printed vehicle
capable of carrying up to 15 people.

“We want tobekind of aleader
inthis space,” Watson says, “but we're
not aninnovator, so we partner with
those people that caninnovate.”

Its Digital Innovation Zone,
meanwhile, keeps one footin the
future. The airport describes
innovation asa core driver of growth,
performance and value, with
automation, artificial intelligence,
mixedreality and robotics being
applied across the business.

And thereisadistinctly
Christchurch flavour to the model.
Theairport hasrepeatedly worked
with the University of Canterbury
and local technology businesses,
using the airport’s scale and
controlled environment to turnideas
into practical applications.

The same approachisbeing
applied torecruitment.

For someroles, the organisation
canreceive hundreds of applications.

“Wemight get500to0 700
applications,” Watson says. “So it
automatically uses Al to go through
them and says, okay, these are the
fivetolookat.”

Thenthereis LIDAR technology,
which provides anonymous people-
flow data through the terminal,
allowing the airport to analyse
queues, alert staff when congestion
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international expansion

Christchurch Airport’s biggest-ever

international summer is taking shape,

with more than1.27 million
international seats scheduled
between November and March —21%
more than last summer. Long-haul
capacity is up an extraordinary 54%,
adding around 130,000 seats.

International carriers are not
merely restoring Christchurch
services; they are adding frequency,
deploying larger aircraftand
extending seasons. Thatisa
significant vote of confidenceinthe
South Island market.

Air New Zealand is returning wide-
body aircraft to Christchurch, with
plans for three-times-weekly services
toSingapore, Tokyo Narita and Perth.
Together, those routes will add about
92,250 seats over the season.

Cathay Pacificisincreasing its
Hong Kong capacity by 15%, while
China Southern’s Guangzhou service
is up 57% with the carrier operating
daily and increasing to as many as
10 flights a week at peak. United
Airlinesis using larger Boeing 787-9
aircraft on San Francisco, adding 14
seats on every flight.

Jetstaris launching new

Christchurch services to Perthand
Sydney.

Qantasisacasein point.

The Australian carrier has been
steadily building its Christchurch
operation, and its latest expansion
takes that relationship another step.
For the coming summer, Qantas will
operate seven passenger services a
day into Christchurch. Its third daily
Sydney service will run for 14 weeks,
compared with six weeks last
summer, adding around 11,700 seats.
Brisbane will operate twice daily
throughout the season.

That builds on a substantial
increase in Qantas capacity during
the 2025/26 summer, when Sydney
flights rose by as much as 47%,
Melbourne by 26% and Brisbane by
16%.

Thesignificance is not simply
more Australians coming south for
holidays.

Qantas’ Sydney hub provides
Christchurch with onward
connections into Asia, Europe and
other international markets. More
transtasman frequency therefore
increases the South Island’s access to
the global network without requiring

every traveller to route through
Auckland.

Christchurch Airport CEO Justin
Watson sees the additional capacity
as evidence of amarket that airlines
increasingly want to serve.

“Every new flight brings people,
trade and opportunity.”

That opportunity extends well
beyond tourism. The belly-holds of
passenger aircraft carry high-value
South Island exports — fresh fruit,
seafood, meat and other time-
sensitive products —allowing
producerstoreach overseas
customers quickly.

Theairport’s 2025/26 summer
resultsillustrate the economic
multiplier. International visitor
numbers rose 22% with 287,000
international visitors contributing an
estimated $861 million to the South
Island economy. Qantas capacity
across the Tasman rose 18%, while
Jetstar capacity jumped 49%.

The cumulative effectis more
important than any single route.

Christchurchis moving from being
adestination reached through anoth-
er New Zealand gateway to becoming
adestinationinits ownright.

ht and technology

reaches particular thresholds and
assess how changes in terminal
layout affectretail traffic.

Even firefighting training has gone
virtual.

Watson says, instead of having
physical aircraft shellsrepresenting
every aircraft type that operatesinto
Christchurch, firefighters can use
virtualreality to familiarise
themselves with different cabin
configurations and practise
emergency responses.

Itisapractical, rather than
futuristic, version of AL

He puts the philosophy neatly: “We
want to be kind of aleader in this
space,but we're not aninnovator, so
we partner with those people that can
innovate.”

Powering the next phase
The same partnership philosophy is
visiblebeyond the runway.

Kowhai Park, the vast solar
development beside the airport, is
moving from construction into
operation.

Watson say the panels are now
installed and the projectis
undergoing “livening” ahead of
becoming operational.

The developmentisbeing
delivered by Contact Energy and
Lightsource bp with Chint/
Astronergy involved as the
engineering, procurement and
construction contractor with around
300,000 panelsbeing installed across
thesite. “The bulk of that electricity
from day one will gobackinto the
grid,” Watson says.

Over time, more of the power can
be consumed on the airport campus
asdemand grows.

From the air, the scale of the
projectis difficult to miss.

“It'samazing,” Watson says.
“Especially when you seeit from the
air.It'shuge.”

That clean-energy infrastructure
adds another layer to the airport’s
economic proposition.

A different Canterbury story
Thatis the bigger Project Canterbury
story. Theregion hasmoved beyond
earthquakerecovery and isnow
testing how far its economic potential
canrun.

The airport’s financial
performance gives the argument
substance.

Its freight investments show
where the next growth could come
from. DHL’srapid shipment growth
suggests the logistics market is
changingrapidly.

Theairport’s ownbalance sheet
tells the story. It's diversified model
now stretches well beyond aviation
with property and commercial
activity helping cushion the business
against the volatiliy of the global
aviation sector.

Itsbetting on being theright size,
intheright place, with theright
infrastructure — close enough to
global markets to compete, but with
the space and lifestyle advantages
that increasingly matter tobusinesses
and skilled workers.

The airport sits at the centre of that
proposition.

Its passenger growth connects
Canterbury to Asia and Australia. Its
freight network connects South
Island businesses to global supply
chains. Its technology programmeis
turning a conventional transport
facility into a test bed for practical
automation. And Kéwhai Park is
beginning to turn the airport campus
intoanenergy assetaswellasa
transport hub.

For Watson, the directionis clear:
grow ahead of demand, strengthen
international connectivity, build
freight capacity and use technology
tomake the existing infrastructure
work harder.

The intriguing question is whether
therest of New Zealand has caught
up with the significance of what is
happening.
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From earthquake rebuild

Te Papa Hauora: Christchurch health precinct draws international investment

Project
Canterbury
Andrea Fox

t'sa $1billion-plus investment

blazing a trail for healthcare

innovation and it’s catching the

eye of international tech
investors.

Sowhy are we just starting to
notice Christchurchis growinga
vibrant economic engine called the
TePapa Hauora Health Precinct?

It could be because Cantabrians
aren’t shouty people. Or it could be
because theidea of aninnovative
health ecosystem, anchored by
Christchurch Hospital and the city’s
universitiesisn’'t new.

The precinct, New Zealand’s
second biggest hub for health tech
and one of the most concentrated,
has actually been quietly evolving for
12 years; amaster planrising onthe
blank canvas left by earthquake
devastation.

Or maybe people are starting to
notice now because, as Peter
Townsend, the man overseeing the
partnership between tertiary
education and health institutions
putsit, “the wonderful thing s, it's
working”.

Townsend, former chief executive
of the Canterbury Employers
Chamber of Commerce and former
long-time director and chair of
Pegasus Health, isindependent chair
of the Te Papa Hauora Advisory
Council. The council ismade up of
representatives of the precinct’s four
founding partners, Health NZ, the
universities of Canterbury and Otago
and the AraInstitute.

“Healthis abig deal. People forget
health is10% of our national GDP and
11% of our workforce — it's the biggest
gamein town,” Townsend says.

“And health is complicated.It’s
political. There are endless demands
made on the system. All of that I really
relish, because of its complexity and
because of itsimportance to the
community.

“The health precinctis
fundamentally driven on delivering
wellbeing to our community.”

Tipped as one of New Zealand’s
most important health and economic
development stories, the precinct is
located between Hagley Park and the
central city.

It hosts more than 20 medical,
education and research institutions,
laboratories, public health facilities,
clinics and campuses.

Emerging on the precinct’s fringes
are commercial research,
biotechnology, medical technology,
laboratories and advanced device
manufacturing enterprises.

Andbeing drawn to thisintense
health ecosystem of common interest
—andby Christchurch’s growing
reputation as New Zealand’s city of
choice —isahighly qualified
workforce, along with investors with
deep pockets.

Ensuring more people take notice
will be the official opening on
September 18 of the seven-storey Wai
Orabuilding.

The $400 million new home for
the University of Otago’s 52-year-old
Christchurch campus will
consolidate staff from 11 scattered
buildings into one site. The campus’
teaching space will expand by 20%.

Departments and research centres
that have worked separately will now
be alongside each other, creating
more opportunities for
interdisciplinary teaching, research
and innovation, says Professor
Suzanne Pitama, head of the
university’s faculty of medicine and
project owner for Wai Ora.

“Bringing together clinicians from
areas such as psychiatry, general
practice and other specialities

Health is a big deal.
People forget health
is10% of our
national GDP and
11% of our
workforce —it's the
biggest game in
town.

Peter Townsend

alongside our academic teams will
strengthen connections between
research, education and clinical
practice.”

Thebuilding will host expanded
research labs, an enhanced clinical

trials unit and a six-bed simulation
medical training centre.

Meanwhile, Health New Zealand
continues toinvestin the precinct’s
clinical anchor, Christchurch
Hospital, and the wider health
precinct.

Current projects include Waipapa
Tower C,adding around 16,000sqg m
and capacity for 160 more inpatient
beds, the Christchurch Hospital
endoscopy expansion, and neonatal
careimprovements.

Future workforce
Together with developments already
delivered, these projects represent
more than $lbinvested in
Christchurch’s public health
infrastructure since the earthquakes,
says Health New Zealand executive
regional director, Pete Watson.
Hessays the precinct will help
develop the future national health

\

workforce. “Its close links between
healthcare, tertiary education and
research provide training, placement
and development opportunities for
thousands of students and health
professionals across a wide range of
disciplines.”

Christchurch Health Laboratories,
one of the country’s two highest-tier
reference laboratories, is also part of
the ecosystem, supporting specialist
testing, research and education, with
benefits for the whole country.

Watson says the precinct’s value
extendsbeyond infrastructure.

“Tt supports the delivery of regional
and national services, helps develop
New Zealand’s future health
workforce and creates opportunities
for clinicians, researchers and
educators to work together to
improve patient outcomes.”

The advisory council's Townsend
says the potential is “significant” for

the precinct tobe anational growth
engine and a spawning ground for an
internationally competitive medtech
exportindustry.

“We'vealready got many
companies well-established here —
somereally exciting companieslike
MARS Bioimaging and BioOra.”

Hesaysthecity’s dedicationtoan
integrated health industry extended
toit siting the $500m new metro
sports facility Parakiore next to the
health precinct.

“Tt was deliberately positioned
theresothereisacontinuum
between health and wellness. A lot
of rehabilitation and preventative
health work canbe done at
Parakiore.”

Buthow have Christchurch’s
rebuild planners managed to get the
different bureaucracies working
together? And public institutions and
private technology firms wanting to
hold hands?

“Post-earthquake, welearned very
quickly to pick up each other'sbooks
and bricks torebuild our city,”
Townsend says.

“The common purpose was to
recreate Christchurch, tocreatea
modern city that would become New
Zealand’s city of choice.

“AndIthink we'vearrived. We
have our differences, we still play our
politics and we still protect patches
but we have a common purpose to
deliver a city that has the best
offerings in New Zealand.”

Precinct participants say
investment willbe key to the
precinct’s future success.

Townsend says thatinvestment
will have to come from the
Government,local government and
privateinvestors.

“There’sa whole matrix of
investment possibilities,” he says. “Tm
very positive about the future
because the more we can
demonstrate we are makinga
difference here, the easier it getsto
move forward.

“We'reright at the stage now where
people are starting to take notice.
They realise there’s something real
happening here.”
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to a health tech engine

Townsend doesn't expect the bricks-
and-mortar core of the precinct to
expand.

“Whatitwilldoisactasabeating
heart for health-related activity,
health tech and health innovation to
expand around it.

“The wider precinct will continue
todevelop.It'salready happening.”

Another cheerleader for the wider
precinct’s powerhouse potential is
economic development agency
ChristchurchNZ.

Health tech growth sector lead
Shawn Melley says the agency works
with health and technology industry
companies to help support their
needs, whether they're at start-up,
early growth or established stage.

Some Christchurch-developed
technologies require very specialised
manufacturing processes and
technical skKills, he says.

Some of those skillsaren't
available even within New Zealand,
so the agency’sbusiness growth
teams will work with local
universities to identify and help
establish programmes to train
graduates who can support these
highly specialised companies.

“Atthe heart of all economic
development are the obvious metrics
of job growth and GDP growth, which
really come from companies
performing well, increasing their
revenue to hire more people, doing
more R&D, making more products,
selling more products and exporting.

“Soinvestor attractionis very
important, helping these companies
with capital. My job as a growth sector
leaderistotrytohelpbringitall
together.”

Melley says when he talks to
people about what makes
Christchurch and Canterbury special
he consistently hears about its history
ofbringing ininnovation and
integrating it into the health system
to achieve better outcomes for
patients.

“There’s also a willingness of
leadership, wherever thatleadership
exists, to want tointegrate
technology.

“Ttisa close-knit community who
wants to see this technology comein
and helpimprove thelives of patients
—and equally, not just patients, but
the healthcare workforce.”

The precinct’s success asan
economic engine and a futurerich
export hub will require health tech
companies to grow at scale, rapidly,
Melley says.

He cites cancer treatment cell

Tim Woodfield is professor of regenerative medicine at the University of Otago’s Christchurch campus.

therapy tech company BioOraasan
example of what could be possible.

“BioOra sets up a manufacturing
facility here.If they grow atscale
quickly, that will bring in patients who
will come to Christchurch for cellular
therapy. Right now they're travelling
to China and the United States. They
caninstead come to New Zealand.

“Sothere’s potential medical
tourism. Jobs will be created, not just
from BioOra manufacturing butall
the healthrequirements aroundit, at
the treatment centreitself.

“Thenif you get companies
tangential to cellular therapy also
coming here to support, they bring in
more jobs and morerevenue for the
city.

“What we need to see happen
within the health precinctis
companies like BioOra establishing
themselves and growing quickly.

“If they can do thatit willhavea
hugeimpact on Christchurch and
thoserevenue numbers will havean
impact on the national economy as
well”

But does proximity always
produce collaboration and
productivity?

Melley says proximity to other
sector participantsis helpful.

“When youlook atinnovation
generally, generational leapsin

A home for nex

Christchurch won the prestigious job
of hosting manufacturing for next-
generation cancer cell treatment
pioneer BioOra because it was the only
city able to satisfy a very long, very
demanding list of requirements.

Opening onthe edge of
Christchurch’s Te Papa Hauora health
precinct next month, BioOra’s high-
tech CAR-T cellimmunotherapy
manufacturing facility will put the city
onthe mapasaserious support player
inthe biotech world.

The facility will manufacture
personalised CAR-T cell treatments for
blood cancers.

CAR-T cell therapy is a one-off
cancer treatment that works by
redirecting a patient’sownimmune
cells (T-cells) to directly identify and
attack cancer cells.

BioOra will use automated
manufacturing platforms to scale
production safely. Its work builds on
research from the Malaghan Institute,
anindependent biomedical research
institute based in Wellington.

BioOra chief executive John
Robson says the company needed a
high clinical-grade facility and was

running out of options when
Christchurch delivered.

“We needed to be near a major
hospital. We needed the infrastructure
to support the medical and clinical
complex manufacturing for our
business. We needed a public
treatment hospital. We needed private
hospitals for expansion, primarily for
medical tourism.

“We needed a medical school. We
needed an engineering school. We
needed infrastructure adjacent to
health centres,and we needed to be
able to access students for training and
tertiary education for nurses, doctors,
engineers and scientists.

“And, really important, we needed
anairport with international flights. A
big part of our business case was that
once we're successful as abusiness
supplying therapies to New Zealan-
ders, these therapies are going to be
highly sought-after. We neededit to
be easy for people to come into this
country for private treatment.”

BioOra gaveits list to economic
developmentagency ChristchurchNZ
andtherestis history. “The health
precinct was the main catalyst for us

technologies often happen at the
edges of multiple disciplines.

“Ilived in Boston. Christchurch
reminds me of Boston onamuch
smaller scalein that it has multiple
universities. It has the University of
Canterbury, whichis very strongin
engineering. The University of Otago
medical schoolis here. Youhave
Lincoln University.

“You have multiple universities in
avery small areaand an industry
with areas of specialisation. That
collaboration should generate
significant innovation.”

Melley says tobe successful,a
health precinct requires a good health
system with clinicians and healthcare
workers solving problems and
treating patients, using the latest
technology.

Italso requires universities to
provide some of those technologies
andindustry to commercialise them,
bring in the people and resources to
expand and export them and raise
international awareness.

“For this tobe more than a good
regional or national health precinct,
you need all that working together.
And youreally need companies able
to commercialise and scale to make
itinternational.”

Venture capital investor Paul
Muckleston says only time will tell

The health precinct was
the main catalyst for us
because we need
scientists, nurses and an
ecosystem that is already
enabled. We could come
in and be a catalyst for
further growth.

BioOra chief executive John Robson

because we need scientists, nurses
and an ecosystem thatis already enab-
led. We could comeinand be a catalyst
for further growth,” Robson says.

over the next 10 yearsif Christchurch
isbuilding an internationally
competitive health innovation
cluster.

He’sa venture capital partner in
MARS Bioimaging through Pacific
Channel, which holds nearly 16% of
themedtech firm on the edge of the
precinct.

Adirector of several US West Coast
tech companies, Muckleston also
leads the technology practicefor a
Denver-based mergers and
acquisitions firm.

Helikes that the precinct
formalises movement of participants
between academia, hospitalsand
commercial tech start-ups such as
MARS.

“Some of the key people employed
by MARS have come out of the
universities of Canterbury or Otago.
You seein some of the successful
clustersin the USmarket, whichI'm
familiar with, these almost
interchangeableroles people have
between innovation and research at
the university.

“Then, when they commercialise
that, they often work with angel
investors and other co-foundersina
kind of community.

“Then thatresearch or medical
institution provides a greatlocal
concentration of really skilled

The only box the city couldn’t tick
was appropriate existing labs. So the
company builtits ownonleased land
edging the medical school. Four main
laboratories will each house six
manufacturing cocoon platforms.
Each device produces asingle dose for
apatient.

“We’ll getabout 150 doses a year
fromour initial set-up, then as we bring
onstreamother laboratories, we'll get
up to 400 doses from that site quite
quickly —and 400 doses would be
more thanthe doses required to treat
every New Zealander for the disease
we'refirst going to market with, which
isacute large B-celllymphoma,”
Robson says.

BioOra currently employs 68 staff
betweenits operationsin

Christchurch, Wellington and Brisbane.

Robson says over time, around 50 new
roles will be created in Christchurch.
The company has raised around
$23m from private capital and “some
very key investors”,and a current
round has raised more than $20m of
thetarget $45m. The new capital will
fund the completion of Christchurch
facilities, the transfer of technology to

professionals whoyoucantapona
part-time or full-time basis to come
and do work with you.”

Muckleston also cites
Christchurch’sadvanced
manufacturing resources as being
attractive from aninvestment
perspective once amed deviceis
commercialised.

An ecosystem such as the precinct
isaprovenmodel, he says.

“By formalising it a bit more and
making more people aware of what
itis,it’s easier for future investment.
You can see the same thing
happening in Melbourne.”

Aninteresting start-up or pre-seed
stage company near a precinctis
morelikely tobelooked atby venture
capital fundsbecauseit has
supporting mechanisms like access
to talent, employees, advisers and
customers.

“If you're able to put Christchurch
on themap, youre morelikely tobe
abletotapintoinvestorsin Australia,
for example, who are looking at
Melbourne when they’re wanting to
do more health tech investment. Why
wouldn't they then alsolook at what's
coming out of Canterbury?”

How internationally competitive
the Christchurch model willbe
depends on time, execution, “abit of
good luck” and having theright
quality founders and start-ups,
Muckleston says.

“There’sno doubt that
Christchurch and Canterbury areon
firerightnowinagood way.

“There’s high growth. People want
tobethere. The universities are
attracting lots of students that
previously went somewhere else.
Now they want tobe in Christchurch.”

Collahoration vital

Canterbury hasbeen ahead of the
game inrecognising teamwork can
offset a funding abyss when tackling
massive health problems like cancer
and degenerative joint disease, says
aleadingresearch professor.

Tim Woodfield, professor of
regenerative medicine at the
University of Otago’s Christchurch
campus, says therise of the city’s
health precinct and the opening of the
flagship building confirms the
region’slegacy of takinga
collaborative, multi-discipline
approach to health problems.

“Alot of the major problemsin the
world need tobe addressed inavery
multi-disciplinary or inter-

continued on B20

-gen cancer treatment

Brisbane for manufacturing there and
atechnology transfer to the US for
paediatric use. The Queensland
Government has chippedin A$7.7mto
help with the Brisbane transfer.

“We haven’treceived anythingin
New Zealand,” Robson says. “It’s just
amatter of getting cross-party
agreements as to which treatments.

“They can continue to fund old-style
treatments, which soak up heavy
resources, nursing and doctors and
take three or four years of treatment
cycles versus more high-cost therapies
like this, which are one infusionand
you'redone.”

Robson has no doubt
Christchurch’s health zone could be a
genuine economic growth engine for
the city and New Zealand.

“Christchurchis able to expand and
not just manufacture this therapy, but
lots of different therapies. In other
words, as BioOra grows and we start
to develop different therapies for
different cancers, we can leverage this
hugeinvestmentinto the
infrastructure — not just our own
infrastructure but the health precinct
itself.”
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MARS - the rising star

The company is
emerging as one of
Christchurch’'s most
globally significant
health tech success
stories, writes
Andrea Fox

t'sbeenavery big year for MARS

Bioimaging, arising star of Te

Papa Hauora, Christchurch’s

vibrant emerging health
precinct.

The private medtech company,
founded by two bluebloods of the
city’s science and medical
communities, closed an
oversubscribed $15 million capital
raising, became the first CT scanner-
maker out of New Zealand to gain US
Food and Drug Administration (FDA)
clearance, madeits first major sale to
aNew Zealand clinical practice and
is preparing tolaunch asubsidiary in
the US, its primary focus market.

Co-founded by Phil Butler,a
former physics professor and leading
researcher at the University of
Canterbury, and his son Anthony
Butler, a professor of radiology at
Otago University and a consultant to
Christchurch Hospital, MARS has
developed the world’s first
commercially available portable
spectral photon-counting CT
(computed tomography) scanner for
point-of-care use and clinical
research.

Point-of-care use means hospital-
gradeimaging delivered directly in
patient clinics, research labs and
community healthcare sites. Unlike
traditional CT scanners, which
produce low-resolutionblack and
white images, MARS' technology
measures in colour every individual
X-ray photon as it passes through the
body.

With international capital now
backing its expansion and
commercial adoption accelerating,
the company is emerging as one of
Christchurch’s most globally
significant health tech success stories,
says economic development agency
ChristchurchNZ.

Its colour X-ray technology is
exclusively licensed to MARS from
CERN, the world’slargest particle
physicslaboratory and operator of
the Large Hadron Collider.

Earthguake repuild to health-tech

continued from B19

disciplinary way. And to solve some
of the new problems we’re going to
come across.

“Research now isn't where you see
thebiggest breakthroughs globally so
much as when you have clinicians
working with engineers working with
social scientists who are then
working with industry,” says
Woodfield, who leads the Christ-
church Regenerative Medicine and
Tissue Engineering (CReaTE) Group
and is director of the university’s
centre for bioengineering and com-
mercialisation of health technologies.

He says New Zealand’s small size
means sometimesit can’t properly
fundresearchinto “massive”
problemslike cancer, degenerative
joint disease, osteoarthritis and joint
replacement. But becauseit’s small,
it'sagile and easier for researchers,
for example, to access peoplein other
disciplines, such as surgeons.

“Ithink thisis the sort of legacy
of Canterbury and this health

precinct. We seem to have hit upon
thisidea of collaboration across lots
of different disciplines,” says
Woodfield.

“WhenIwork overseas or in other
hospitals or other centres, they say,
‘Wenever get to see a surgeon’ or
interact with others.Butin
Canterbury we seem to have been
doing that really, really well.”

Woodfield says the long-planned
new university building and the
health precinct are goingto
strengthen and accelerate “some
quite groundbreaking stuff that’s
happening”.

Hepredictsanincreaseinthescale
and impact of work from within the
building and the precinct, particularly
inthe clinical and commercialisation
areas, with more medtech companies
collaborating; and with morerapid
trialling and testing of research
results, involving clinicians and
bioengineers.

The new seven-storey, fit-for-
purpose building will have state-of-
the-artlaboratories for

Christchurch
asacityis
extremely

vibrant.I'd be

bold enough
tosayit's the
place tobein

New Zealand

right now.

MARS group chief
executive Dr Ojas
Mahapatra

We seem to have hit
upon this idea of
collaboration across lots
of different disciplines.

Tim Woodfield

multidisciplinary research, from
complex chemistry to pilot-scale
manufacturing and the latest tools for
molecular discovery, Woodfield says.

Ithas thelatest pre-clinical
facilities for analysis, testing and
imaging to help develop technologies,
and a six-bed ward simulation suite
—“areally important research space”
mirroring a ward in the new hospital
acrosstheroad.

Woodfield says an example of the
benefit of having multiple
components of the health ecosystem
interconnected is the free-flowing
discussion possible between a cancer
researcher, a cancer clinician,an
orthopaedic surgeoninvolvedina
tumour removal, and abioengineer

.o

MARS group chief executive Dr
Ojas Mahapatra says FDA clearance
was abig milestone. “Now the
company has a strong commercial
footing in the clinical marketplace,
youwill seeus popupalotmorein
the US clinical market setting.”

Revenue-earning but yet tomake
aprofit, MARS is merely “weeks”
away from launching a US subsidiary,
hesays. “We just want to get our
beautiful technology out into the
clinics whereit'sactually making a
difference to patient care.”

For medtech, the health precinct
isa “very vibrant ecosystem”, Maha-
patrasays.

While participants are diverse and
immersed in their own work,
proximity offers the opportunity for
helpful discussions on markets.

But does the health-focused clus-
ter have the potentialtobe aregional,
or even national, economic growth
generator?

“The potential is definitely there.
Ifacompany, or a group of
companies, do well, we are bringing
inalot of investment capital to
Christchurch. There are alot of
companies doing capital raises and it
brings alot of capitalinto the
ecosystem,” Mahapatra says.

with anidea for aminimally invasive
surgical approach to treating cancer.

Importantly, the workin the
university and the precinct will
attract more industry — companies
commercialising research results.

“That’s thereally big thing for New
Zealand. We need tobe doing inter-
disciplinary research that’s then
translational. Translational means
getting it to patients.”

People may imagine anew drug
or medical technology can justbe
administered by a surgeon, he says.

“But there’slots of regulatory stuff
and you need investment to make it
happen. It'sa complex process and
auniversity doesn’t fund it or develop
something that goes into a patient
necessarily.

“It's often a company that comes
and does it. So the opportunity of the
building and the precinctisbeing able
totakeall of theinnovation and
accelerate or catalyseit.”

On the other hand, Woodfield
notes that often medtech and biotech
companies don't have the funding or

O
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“Investor interest becomes conc-
entrated. Also, we are feeding off each
other’s publicity. A sports teambe-
comes successful when there areind-
ividual performances. If MARS Bio-
imaging becomes successful, the
health precinctbecomes popular.”

Beingin the precinct helps attract
and retain skills. “Thereis alot of
dissemination of engineering infor-
mation —thereis that inter-disci-
plinary knowledge exchange. For
people who understand the medtech
ecosystem it is extremely helpful
having that concentrationinasmall
area.”

MARS isn't Christchurch-based just
becauseit'shome to the founders.
“Christchurchhasaveryrichman-
ufacturing heritage. We are able to
build our devices here for the next
generation of devices, we'reable to
prototypereally fast,” Mahapatra
says. “Wehave seen alot of American
and European talent wanting to come
here. There’'sanew city centre.
Bringing that talent inimproves your
teamandinvestorsinvestinateam,
always.

“Christchurch asacity is extre-
mely vibrant.I'd bebold enough to
sayit’sthe place tobe in New Zealand
rightnow.”

engine

pilot-scale manufacturing or access to
medical device regulatory expertise.

“It's very costly for them tobuild
their own lab when they’re not sure
if the technology will work. This is
where the Wai Orabuilding and the
precinctis vital.”

However it'snot a case of “building
thisand they will come”, he says.

In other countries, including
Australia, the model of thinking that
putting all the right people together
willbring industry into an innovation
centre hasfailed. “There are lots of
examples where that doesn’'t work
because it’sbuilt around what people
think industry and the market is
looking for, or what they think health
technologies will be —rather than
having a space tuned or tailored
around enabling what industry is
looking for.”

Woodfield says theapproachin
Christchurch s to harness the capa-
bility in Canterbury for all of New
Zealand and focus strongly on amaj-
or opportunity for international
investment.
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Off to an Awesome start

here are deliberately few

walls in Ministry of

Awesome’snew

Christchurchhome. The
start-up organisation has moved from
the 400sq m Te Ohaka space it shared
with Ara Institute of Canterbury into
an1100sq m floor on Colombo Stin
the centre of Christchurch.

For Graham Scown, who took over
as Ministry of Awesome chief
executivelast year, the threefold
increase is about much more than
fitting more desks in. The new
headquarters will be formally opened
later thismonth and hasbeen
designed to create entrepreneurial
density.

“The shared spaces —kitchen,
event, deck —are the nexus of
conversation,” Scownsays. “That’s
where new ideas are spawned and
knowledgeis exchanged. You can
structure some of that, but when it
becomes too formal you canlose the
gold of spontaneity.”

Itreflects a central part of Ministry
of Awesome’s model: founders do
better when they are surrounded by
other founders, investors and people
who have already made the mistakes
they might be about to make
themselves.

More established foundersare
deliberately mixed with those just
starting out, allowing experience,
knowledge and networks to move
through the community informally.

Thelarger premises are already
proving their worth. Some start-ups
thatleft Te Ohakabecause they
outgrew the available space have
now signalled they want toreturn.

Ministry of Awesome currently oc-
cupies about two-thirds of the floor,
housing 21 start-ups alongside its own
team — around 60 peoplein total.
Once the remaining space is opened,
Scown says capacity will grow to
more than100.

Building start-up density

Ministry of Awesome was founded in
2012, when post-earthquake
Christchurch was searching for ways
torebuild differently. Scown saysits
purpose has not changed somuch as
become more focused.

“In 2012, Ministry of Awesome was
founded specifically to providea
mechanism for Christchurch people
toaddress ways they could see the
city being rebuilt with innovation at
theforefront.”

Today he describesitas New
Zealand’s biggest start-up
organisation: headquarteredin
Christchurch, but increasingly
nationalinreach.

“We’re very focused on whether
the start-upis addressing a big global
problem, whether they have a chance
of solving that problem and
addressing the market, and whether

Ministry of Awesome has tripled its Christchurch footprint. Chief executive
Graham Scown tells Tim McCready he sees it as necessary economic infrastructure.

Were very focused on
whether the start-up is
addressing a big global
problem, whether they
have a chance of solving
that problem and
addressing the market,
and whether the
company can scale
internationally.

Graham Scown

the company canscale
internationally.”

The programmes it offersare
sector-agnostic. What mattersis
whether abusiness has the potential
to solve a sizeable problem and grow
wellbeyond the New Zealand market.

Its flagship programme, Founder
Catalyst, works intensively with ar-
ound 40 to 60 scalable start-upsa
year. Startup Aotearoa, delivered in
partnership with Wellington’s Creat-
ive HQ, provides early-stage founder
coaching around the country.

Ministry of Awesomeis particular
about who makesitinto Founder
Catalyst. Its entrepreneurs-in-resid-
ence, who act ashonorary co-foun-
dersto start-upsin the programme,

are successful foundersin their own
right.

Scown says that combination of
selection and support showsupinthe
survival numbers. “According to start-
up failure statistics this year, the surv-
ivalrate for bootstrapped start-upsis
58% and VC-backed is 32%,” he says.
“For Ministry of Awesome start-ups,
itis 74%.It's not just the start-ups.
There’s something special about the
support and the expertise that we
bringin,” he says.

Ministry of Awesome has suppor-
ted more than 330 start-ups, which
have collectively raised more than
$345 million in private capital and
$31m in non-dilutive funding,
generated more than $93m in annual
revenue and created more than 1080
jobs.

Its support base spans local and
central government and the private
sector. ChristchurchNZis akey local
partner, the Ministry of Business,
Innovation and Employment supp-
ortsits national programmes, and
Ministry of Awesome also works with
Auckland Council through GridAKL
and has a major corporate
partnership with Kiwibank.

Events form another strand of its
work, ranging from Coffee & Jam
meet-ups to Electrify Aotearoa, its
growing national event focused on
women founders and investors.

One of Ministry of Awesome’s
most successful alumni is automotive

MOA

Ministry
of Awesome

parts software company Partly.

Founder Levi Fawcett arrived at
Te Ohaka with his startup AllGoods.

While there, he pivoted tolaunch
Partly, which uses artificial
intelligence to tackle the complex
problem of identifying and trading
vehicle parts.In June, Partly raised
US$50 million in a Series Bround that
valued the company at US$500m.

Fawcettisnow on the Ministry of
Awesomeboard of trustees.

For Scown, stories such as Partly’s
demonstrate the value of putting
ambitious founders around each
other.

The New Zealand model

Scown says New Zealand’s
geography makes start-up density
harder toachieve naturally thanin
many of the international innovation
models.

“Governments of various flavours
over the years havebeenreally
interested in overseas models: the
Helsinki model, the Danish model, the
Singapore model, the Israeli model
and, lately, the Waterloo model.

“But New Zealand is uniquely
different.

“We take a similar-sized
population and geographically
distribute it over a very long country,
inplaces that areannoyingto getto.”

His answer is to deliberately create
some of the density New Zealand
lacks.

Christchurch providesa
particularly good testing ground. Its
relatively compact central city allows
founders, businesses, co-working
spaces and start-up support
organisations to congregate withina
much tighter footprint thanis
possible in somewherelike Auckland.

Scown also knows the city well.

Hejoined Ministry of Awesome
after 13 years with Auckland Uni-
Services, where his work included
Return On Science and Momentum,
programmes spanning research com-
mercialisation, investment and
venture building.

But he completed most of his
schooling and university in
Christchurch, built and sold his own
startup there, and later returned to
work on the Canterbury earthquake
recovery.

“Essentially, | came home,” he says.
“Christchurch has always pulled me
back.”

Hesays thelifestyle adds to the
city’sappeal for founders and talent,
with Mt Hutt, Sumner and Akaroaall
withinroughly 90 minutes.

“You get the choice of anything
youwant to do. And if that's work
onastart-up, then yourerightin the
middle of everything.”

Scown sees Ministry of Awesome’s
new home asa test case for
something much bigger: a network of
national start-up hubs, powered by
regional organisations, connected by
the same expertise, resources and
support.

Hedescribes such spaces as “eco-
nomic infrastructure” — shared assets
and networks that successive gene-
rations of companies can draw on
rather than having torecreate them
around every individual start-up.

“The hypothesisis that a significant
floor space, with all the right founders
and all of the right support
mechanisms in place,becomesa
really critical piece of economic
infrastructure for New Zealand.”

His ambition is for Christchurch to
become the first example of amodel
that could be adapted around the
country with other ecosystem
partners.

“That's whenIthink you'll start to
see a New Zealand model emerge that
isof realinterest to central
government, rather than looking at
yetanother overseas model to try
and copy.”

For an organisation born from
Christchurch’s need torebuild, the
next experiment is whether the city
can provide a blueprint for building
something muchbigger.
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Behind Christchurch’s
122-year-old secret recipe

Sarah Eddy of Ice
Cream Charlie talks
to Tom Raynel
about takingon a
legacy business,
and what has kept
the magic alive

Whatis Ice Cream Charlie?

Ice Cream Charlieis a Christchurch
institution that hasbeen servingits
famous Vanilla Ices to generations of
Cantabrians since 1903.

Weare the ninth custodians of the
business, and we see ourselves as
custodians rather than simply
owners.Ice Cream Charlie was here
for 122 years before us, and our job
istomake sureitisaround for many
more generations to come.

Yourecently bought the business;
what was the inspirationto do so?
It wasn't something we had planned.
Gareth sent me the advertisement he
spotted on Facebook when Ice Cream
Charlie came up for sale over King’s
Birthday weekend last year. Initially,
it was probably one of those “imagine
owning that” conversationsrather
than a serious business plan.

ButIce Cream Charlie had always
meant something to our family. Like
somany Christchurch families, we'd
grown up havingit,and it had become
one of those traditions that continued
through the generations.

Themore we investigated it, the more
werealised what a special
opportunity it was. There aren’'t many
businesses you can buy that come
with more than 120 years of history,
anoriginal recipe, generations of
customer memoriesand sucha
strong connection toacity.

Are therecipesstill the same?

The original VanillaIcesrecipe has
been carefully handed down from
owner toowner andremains at the
heart of what we make today. The
recipe has alwaysbeen one of the
most closely guarded parts of Ice
Cream Charlie.

Infact, when we bought the business,
we weren't given the recipe during
duediligence. We had to purchase the
business without knowing what was
inthe product we were buying. It was
only once the sale had settled that
therecipe washanded over tousand
we were taught the process.

The production processisalso
unusual by modern standards.
Making Vanillalcesis athree-day
process, from brewing and preparing
the mixture through to churning and
thefinished productready toserve.
We'renotamodern gelato factory
whipping out 80 different flavours
every day. Wedotheonerecipe...
well.

Wealso continue tomake the
traditional raspberry syrup using the
recipe handed down with the
business, but we have introduced
additional toppings and menu items
because the business needs to
continueto evolve.

Thebusiness has along history in
Christchurch; how hasitbeen able
to survive for so long?

Generations of owners have
understood what shouldn't change,
and generations of Cantabrians have
continued toloveit.

Ice Cream Charlie has survived world
wars, the Depression, enormous
changesin the way food is
manufactured and sold, the

[N

Ice Cream Charlie is a Christchurch tradition, carried on by co-owners Gareth and Sarah Eddy (below).

Christchurch earthquakes, the
central-city red zone and Covid.
After the earthquakes, Ice Cream
Charlie couldn’t operate from its
traditional central-city location for
more than two years. Wheniit finally
returned to Victoria Squarein
November 2014, people queued for
up toan hour. That tells you
something about the connection
Christchurch has with thisbusiness.
Since taking over, I've spent much
timeresearching the history of the
business and tracking down former

owners and their families. What has
struck me most is how many
Christchurch families have their own
Ice Cream Charlie story.

Weregularly have peoplein their 70s,
80s and 90s tell us they were brought
toIce Cream Charlie as children. Now
we see them coming with their
grandchildren and great-
grandchildren.

Christchurchfeels like itis on the
up atthe moment; do youfeel
that’s the case?

Absolutely agree 100%. Christchurch
hasbeen through an extraordinary
period of change,and I think we're
finally at a point where the central
city feels morelike a city again rather
than somewhere that is perpetually
rebuilding. There’s areal energy
returning. The city feels modern and
alive.

One of the things we particularly
notice at Victoria Squareis the
number of visitors coming through
Christchurch, whetheritbefora
sports game or concert,onatour,a

Ice Cream Charlie has
survived world wars, the
Depression, enormous
changes in the way food
is manufactured and
sold, the Christchurch
earthquakes, the central-
city red zone and Covid.

Sarah Eddy

cruise ship, or justaholiday. We have
conversations every day with people,
and many of them are tourists
enjoying what Christchurch now has
to offer.

Ialso think Christchurchis
increasingly recognising the value of
retaining the things that give the city
character and history. New buildings
and developments are exciting, but
the old Christchurch institutions
matter too. They're part of what
makes a city feel like homerather
than a collection of new buildings.
We'dlove Ice Cream Charlie tobe part
of that mix for along time.

What would be your advicetoa
budding entrepreneur wanting to
startabusiness?

Ithink the biggest lesson from our first
yearisthat youhave tobe prepared
towork hard and adapt quickly. A
business plan is important, but reality
will almost certainly have other ideas.
Also,don’t underestimate how much
of running a business has nothing to
dowith the thing you're selling. We
sellice cream, but running Ice Cream
Charlie involves staffing, payroll, food
safety, manufacturing, compliance,
maintenance, purchasing, marketing,
social media, accounting, technology,
customer service, and hundreds of
other things.
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From 3/ Japanese im
lion automotive

$1bi

Rick Armstrong tells
Bill Bennett how
starting in
Christchurch
helped build a
nationwide
business

ow headingupan
automotive giant with
operations in Christchurch,
Dunedin, Wellington and
Auckland employing more than 750
people, when Rick Armstrong set up
shopin Christchurch’s St Asaph Stin
1993, it was with just 37 used cars.

Today, the wide-ranging
automotive business known simply
as Armstrong’s has an annual
revenue of more than $1billion and
operations spanning vehicle sales
and distribution to online auctions,
finance and property.

‘Thad managed to finishmy
apprenticeship as an upholsterer and
figured that wasn't my future,”
Armstrongrecalls.

“Ireally liked cars, so I managed
togetajobselling carsin
Christchurch at aused car operation,
and worked there for afew years. . .
Isoonbecame aware thatI wanted
towork for myself.”

Armstrong says his first move was
tofly to Japanandbuy 37 used cars.

It sounds daunting, but Armstrong
says he didn't see goingto Japanas
risky. He had been to Japan before
inhis previousrole at the second-
hand dealership and had worked
with agents there, so knew theropes.

“IfIbelieve in something,Imake
it happen.”

There wasnomaster planin the
early days. Armstrong says he was
“naively building abusiness” and was
driven moreby instinct and a desire
to grow than by a carefully worked-
out strategy. His first step on the
expansion path came when the used-
import market tightened during the
1998 economic downturn. Armstrong
decided he wanted tobein the car
business for thelong term.

That meant moving into the new-
car market, resulting in additional
revenue from parts sales, servicing
and other dealership activities.

His first opportunity came with
Peugeot, Jeep and Mercedes-Benzin
Christchurch. The Mercedes-Benz
franchise proved particularly
important. Armstrong says the
dealership’s sales tripled within a
year, turning abusiness that had been
around breakeven into a profitable
operation.

Successbrought a challenge from
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Mercedes-Benzto take onits Dunedin
dealership. Armstrong did not
initially want it. However, he
accepted the opportunity and made
theregular trips between
Christchurch and Dunedin that
would teachhimhowtoruna
business he could no longer manage
by simply being onsite.

The same pattern continued as the
group expanded into Wellington and
eventually Auckland. He sayshe
became anationwide operator
“almost by accident”.

Eachmove created another layer
of complexity, forcing him torely
more on managers, processes and
accountability rather than personal
oversight.

Auckland the biggest prize

In 2014, Armstrong bought the former
Giltrap City Toyotabusiness, giving
the group amajor volume brand
alongside Mercedes-Benz. It now has
three Toyota dealershipsin
Auckland, including the large Mount
Wellington operation that also
houses the group’s head office.

The group has continued to
broadenits automotive industry role.
It moved into vehicle distribution,
including Peugeot, Citroén, Opel and
Leapmotor. Armstrong’s then built
further businesses around its core
dealership operations. The strategy

The car industry is going
through a massive state of
change. You've got to be quick
on the game to follow it. EVs,
hybrids and plug-in hybrids
are changing both what
customers buy and how
dealerships operate.

Rick Armstrong

was increasingly about controlling
more of the chainrather than simply
selling a car to a custometr.

Onerisk for automotive dealers
like Armstrong’sis if manufacturers
godirect to their customers. Tesla
does this and others may follow. He
sees thisasaclear danger. “That’s
why I've had that ambition tobe the
distributor.”

He says being the distributor effec-
tively puts Armstrong’s closer to the
manufacturer and protectsit against
being cut out of theretail relationship.

Armstrong’s expansion has also
been about moving beyond only
selling cars.

The company owns many of the
propertiesits dealerships occupy,
giving the group control over some
ofits most important assets. “If you're
aretailer, location is everything.”

Chinese competition

The automotive market Armstrong
entered in the1990sis barely
recognisable today. Thebiggest
change hasbeen the arrival of
Chinese manufacturers, something
he saw coming after visiting China
several years ago.

“My eyes were just wide open at
what we saw because unless you've
been there, you're not going tobelieve
it. The scale of it, the supply chain
efficiencies, the technology, styling,
quality, comfort. The tech thing was
thebiggest bit.”

Onamorerecent visit, Armstrong
took his chief financial officer to one
of thebig Chinese factories. “They
literally build the cars. Thebrand-new
ground-up factories are just
enormous. There’s randomly a few
people, but not many.”

The factories could, he says,run
around the clockif necessary. “If they
had to, they could just keep building
themfor 24 hoursaday,” hesays.He
believes some are operating at only
about half their potential capacity.

“WhenIsaw that the first time,
about three or four years ago, I knew
that the war was won. It was game
over. They were coming regardless.”

Thisleaves established dealers
with little choice but to adapt. “We've
basically backfilled our showrooms
with Chinese brands throughout the
country,” Armstrong says.

The market itself isn't growing fast
enough toaccommodate all the new
entrants.

“The actual outright volume’s not
growing, so they're just gnawing into
other people’s share. There are going
tobe winnersandlosers.”

EV disruption and the future

The other major industry
transformation is the move to electric
vehicles.

“The car industry is going through
amassive state of change. You've got
tobe quick on the gametofollowit,”
says Armstrong. “EVs, hybrids and
plug-in hybrids are changing both
what customers buy and how
dealerships operate.

“They havereduced servicingreq-
uirements, but they need a charging
infrastructure.”

The changeis notjust under the
bonnet. The way cars are marketed
has changed: “We've got themon
Trade Me. We've got digitalisation.”

Armstrong’s Auction Online
operation launched in 2019. It now
has more than 1700 registered users
and runs three online auctionsa
week, selling vehicles for dealers,
fleets, rental companies, finance
companies and manufacturers.

A finance business launched this
July is the latest addition, with 25
finance specialists offering
everything from car and personal
loanstobusinesslending. Armstrong
describes the strategy asbuilding a
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business that “self-feeds into and out
of the car business”.

Expansion hasrequired a different
way of running the company from
theinstinctive approach Armstrong
relied on when he started. Asthe
group spread around the country, he
could nolonger be everywhere
himself. He had tolearn tomanage
through people, process and
accountability.

“Asyou getbigger and older and
smarter, you use your head and [learn
that you mustlhave process, policy
and discipline in your business,” he
says.

Armstrongis quick toreject the
idea that the business is simply about
him. One of the things that has
surprised himmostis theteam he has
built and the loyalty and
commitment of its people. He says the
challenge as the business growsis
finding theright people, giving them
responsibility and holding them to
the standards he expects.

Thenext phaseislikely toinvolve
consolidation. Armstrong expects the
market tobecome harder for smaller
operators as scale, resources and
process become increasingly
important. Yet heis still looking for
opportunities.

“We're growing still. We've got
opportunities. We're exploring,” he
says.

Christchurch couldbe seenasan
unlikely starting point for abusiness
that would become national.
Armstrong says the expansion was
notreally planned. He took
opportunities as they came, first
moving to Dunedin, then Wellington
and eventually Auckland.

Inhindsight, he thinks starting in
Christchurch may havebeenan
advantage. “If you started in
Auckland, you wouldn'tbother going
to Christchurch or Dunedin or
Wellington. Auckland was already a
big enough market tokeep a dealer
busy.

“By virtue of my starting downin
Christchurch and navigating my way
here, by mistake webecame a
nationwide company,” he says.

The Canterbury connection rema-
insstrong.

Armstrongstill has family in
Christchurch and some employees
havebeen with the business for more
than 30 years. Returning thereis
“super-familiar” and he enjoys
catching up with the team.

But thereislittle sense of looking
backwards. Armstrong saysheis
disappointed the business has not
grown enough in Christchurch and
wantsit to expand further there.

After starting with 37 carsbought
in Japan, the next phase of the
Armstrong’s story will stillhavea
Canterbury chapter.

@ Armstrong’sis a sponsor of the
Herald’s Project Canterbury report.
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1T's just been nuts: Evnex hits

A company based
in Christchurch is
riding the writes EV
sales boom, writes
Chris Keall

butterfly — oratleasta

large creature —flapping its

arms in the White House

caused aripple effectin
Addington.

US President Donald Trump might
have called electric vehicle drivers
“crazy”.But his foreign policy has
pushed up petrol prices and diesel
prices, triggering asurgein EV sales
thisyear and, in turn,aboomin
demand for smart chargers for homes
and business car parks.

“It'sjustbeennuts,” says Evnex
founder and chief executive Ed
Harvey.

Harvey’s firmrecently sold its
20,000th charger.

Ittook 13 years to shift its first
10,000, but just nine monthstosell
itssecond.

It'sbeen an export success story,
too, with around 70% of sales
offshore, primarily to Australia.

Together, Evnex chargershave
now delivered more than 75 GWh
(gigawatt hours) of electricity to New
Zealand and Australian EVs, it says.

That’s enough to power around
450 million kilometres of driving, or
almost 600 return trips to the moon
andback, displacing more than 30
million litres of petrol and saving
around 80,000 tonnes of carbon
emissions.

Staff numbers have jumpedby a
third to 48 this year.

And Harvey’s company hasjust
doubled its footprint by taking over
thelease on the building across the
street.

Isitrisky to expand on the demand
fuelled by the Iran conflict, which, if
longer than the White House
anticipated, will ultimately be
transitory?

Harvey says there’'sbeen a change
inmindset, which he sees enduring.
EVsand chargers arenolonger the
preserve of liberal greenies.

“There’sbeen ashift from
environmental factorsto the
economic,” Harvey says.

Talk of possible petrol rationing
earlier this year focused people’s
minds about the immediate threat to
their wallets, but also what's likely to
happen with future conflictsand
instability, he says.

“People are sick of beingbeholden
to high fuel prices.”

“People havealso started to talk
about energy security, which has
neverreally beenin the discussion
before.

“We’re pretty confident there’s
been a structural shift in consumer
sentiment,” he says. “There willbea
returntoabaseline, butit willbea
much higher baseline than February.”

The electrification of everything
Harvey also sees his firm benefiting
from the shift to electrification of not
just carsbut every appliance and
gadgetinahome.

Ginger group Rewiring Aotearoa
hasbeeninfluential, moving the
conversationbeyond a greenie niche.
Its chief executive Mike Casey
worked with Regulation Minister on
cutting red tape for plug-in solar
panels, for example (Evnex smart
chargers can use surplus solar
power).

There’salso anindustry trend
toward “vehicle-to-home” and
“vehicle-to-grid” technology, where
an EV canbe charged when power
pricesare cheap, then the EV’s battery
used to power home appliances, or
evensell power back to the grid,

during peak times. This bidirectional
technology also means your EV —or
“the power station in your driveway”
—canbeused tokeep thelightson
during a power cut.

The Energy Efficiency and
Conservation Authority (EECA)is
bankrolling an EVs-powering-homes
trialin Auckland, while Genesis has
onein Auckland.

Harvey notesit’'s very early days
for these technologies — trial
participants have had to get special
exemptions, because today plugging
your EV into your home will
invalidate the warranty for the car’'s
battery (which accounts for around
athird of its worth). Evhex doesn’t
want to invest too early. Butin the
medium to long term, it will open
huge new opportunities for smart
chargers.

Power industry partnershipsare
alsoon thetable. Evnexranatrialin
Auckland with lines company Vector

ST adeneyy;

for “intelligent load management” —
or managing the load so smart
chargersaren'tall chargingat once
(anissue that willloom larger and
larger as EVs grow to an estimated
50% of NZ’s vehicle fleet by 2035).

Today, Evnex chargershave
plenty of tricks, from scheduling
charges to off-peak times to
prioritising excess surplus solar
power to plugging intoindustry data
so, for example, a dashboard onits
smartphone app lets you know how
much of the time your EV’sbeing
charged with renewable energy,and
whenit's being topped up by coal-
fired power.

“Home electrification has got more
and more complex since people
started installing batteries and solar,
and now they’retryingtogetitto
work well with electric vehicles. And
sowerereally focusing ontryingto
make sure that the charger works
nicely with everything elsein the

Photo / Anna Heath

home, to you know essentially use
more affordable energy whenit's
cheaper and cleaner to generate,”
Harvey says.

Faster charging

Beyond the off-peak and load-
balancing charging smarts, Evnex’s
kitalso charges an EV much faster
than aregular wall socket, which can
takeafullday totrickle chargean
electric vehicle. The firm’s 7.4kW
charger gives a vehicle 50km of range
per hour, its 22kW charger delivers
about 120km of driving range per
charging hour (the exactrange
depends on the make and model of
EV and driving conditions).

Costs vary according to your home
power set up and electricity planbut
Harvey says data drawn from Evnex’s
network of almost 10,000 chargers
across New Zealand — shows that
charging an EV at home costs about
$380a year, or roughly $7.30 a week,

or little more than a cup of coffee,
versus around $2744 annually for a
petrol car.

Landing partnerships

Evnex’s future sales should alsobe
buoyed by an expandinglist of
partners.

In July, Toyota New Zealand and
itsluxury brand, Lexus, named Evnex
asits official partner and supplier of
smarthomeEV chargers.

Theauto giant hasbeen the market
leader inhybrids. This year it'’s
doubled its range of plug-in hybrid
and battery-electric vehicles (BEVs)
with thelaunch of the Hilux BEV (a
fully-electric ute) and the bZ4X,a
fully-electric SUV.

“Whenlooking closely at Evhex, a
local company based in Christchurch,
we saw a strong alignment with our
customer-firstapproach,” Toyota NZ
chief executive Tatsuya Ishikawa
says.

“Evnex ticks alot of boxes for us
asthey have anationwide installation
network, which matches our
nationwide store coverage,local
manufacturing, proven customer
experience, sustainability credentials
and, most importantly, a future
technology roadmap.”

Choosing alocal manufacturer
was important for Toyota New
Zealand as it meant their customers
could have confidence their home EV
charger wasbuilt for New Zealand
conditions and supported by Evnex’s
Christchurch-based team seven days
aweek, Ishikawa says.

Evnex has also had a partnership
with Z Energy since 2023.

While Z has public chargers, the
partnership centres on the Z-owned
power retailer, Flick Electric, which
bundles smart chargers on interest-
free, two-year termsas partof its Z
EVatHome plan.

Why manufacture locally?

Evnex designs all of its products and
software, and assembles all of its
hardware, in Christchurch, sourcing
all components —including the
cardboard packaging — fromlocal
suppliers.Its chargersinclude
injection moulding by Whanganui’s
Axiam and printed circuit boards
made in Marton.

Part of the approach is simply local
pride and love for Christchurch.
Harvey, who graduated from
Canterbury University withan
electrical engineering degree, has
spent his whole career in the city and
hasnoplanstoleave.

But there are also pragmatic
reasons for local manufacturing.

Harvey saysitallows for amore
nimble operation and closer control.
Another key factor is security of
supply. Harvey first encountered
supply chain disruption during Covid
and the phenomenon has persisted
through until today through conflicts,
tariffs and other elements of
geopolitical instability.

“We're able to manufacturereally
cost-effectively herein Christchurch,”
Harvey says.

“We'vegotavery efficient
operation. It was demonstrated
recently with afuel crisis that we
were able toincrease our
manufacturing scale very quickly —
because we manage alot of our
supply chain ourselves.”

“And customersloveit. They love
buying a New Zealand-made
product.”

Harvey stressesit’s not allabout
patriotism. Smart software features,
one of the slimmest designs on the
market and entry-level products
competitively priced against Chinese
imports are part of the package.

A charger that could pay for itself
Evnex has anincreasing focus on
software.

“The Evnex app now tells our
Australian customers what power
plan they should be on, how much
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20,000 charger milestone

they will save, and how to switch. The
best part isit’s not just some database
of tariffs, it's a personalised
recommendation based on your
home’s actual energy usage and
chargingbehaviour,” Harvey says.

“Somedrivers are already saving
hundredsayear. A few have saved
thousands.

“Webuild EV chargers, but that's
only part of it. If the software can put
real money back in your pocket, we
reckon that’s worth building too.”

The same feature is coming to this
side of the Tasman.

Legislation that will enable a
similar feature in New Zealand
passed earlier this year,but with an
extended implementation period.
Harvey says it will be six to 12 months
before his firm gets access to the data.

CanNZ play catch-up?

“We spend roughly $12billion a year
onimported fuels,and that'sa
massive drag on the economy,”
Harvey says.

“We'd like to see the government
recognise that and support or
accelerate the transition to
electrification.”

He sees Australia as currently
ahead on measures to encourage EV
sales.

In New Zealand, EV salesboomed
from mid-2022 to the end of 2024 as
the Clean Car Discount of up to $8625
was dangled to entice EV buyers. But
they crashed in 2025 as that carrot
was taken away, replaced by a stick
as $76 per 1000km road user charges
were imposed on electric vehicles (or,
atleast, EVslost their longstanding
exception from RUCs).

AustraliahasnoRUCs for EVsand

Evnex's design and software development is carried out in-house.

various state-level incentives. Harvey
saysitskey incentiveisEVs’
exemption from fringe benefits tax.
He'dlike to see EVs exempt from FBT
here, too.

The Clean Car Discount was
criticised in some quartersas a tax
break for therich. Analysisby Herald
datajournalist Chris Knox found that
Auckland’s wealthiest suburb,
Remuera, also had the highest

concentration of EV owners.

Harvey argues thatan FBT
exemption would encourage wider
adoption of EVs for company fleets,
which have a high turnover — often
selling vehicles after just a couple of
years.

More EVssold by fleets would help
seed the second-hand market.

The Evnex founder does give the
current Government credit for its

Investment Boost scheme (which
allows abusiness to claiman
additional 20% of the cost of an asset
or improvement to property asan
expense, then claim depreciation as
usual on the remaining 80%).

His company’s website also has
links tolow and no-interest loans
offered by variousbanks for EV,
charger and solar buyers.

The Government has chipped in

$66m toward a public-private drive
to expand the public charger network
t010,000 points by 2030, but Harvey
points out most charging takes place
outside this subsidised environment.
Asurvey of 500 owners for the
EECA, taken over April and May last
year, found 90% of EV owners and
93% of plug-in hybrid owners charge
privately,at home or work.

One-in-three sales

Regardless of Government policy, EV
sales have boomed this year —
equalling then passing the Clean Car
Discount peak.

In July, for example, NZ Transport
Agency Waka Kotahi figures show
registrations of new vehicles were
almost flatat 11,663 (just 25 more than
July 2025)

Inthe passenger vehicle segment,
battery electric vehicles accounted
for 22.3% of sales and plug-in hybrids
for14.4%, giving the two technologies
acombined share of 36.7% in July.

Year-to-date, battery electricand
plug-in hybrid passenger vehicles
represented 28.5% of new
registrations, more than double the
12.8% share at this point last year.

With EV makers dealing with
sellouts and some buyers waiting
months for vehiclesbought earlier
this year, theboomis set to continue.
BYD, for example, saysitbroughta
record 2750 electric and plug-in
hybrid vehicles into the country.

The squeeze on the Strait of
Hormuzremains a key factor, but the
market was already rebounding
thanks to awave of Chinese EVs that
are close to or even match petrol car
pricing. For Harvey,it'sall topping up
his smart charger funnel.
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A billion-dollar Al business

New Zealand’s Al
start-up, Partly, is
taking on the world
from Christchurch,
writes Chris Keall

“ grew up onafarm. The
ethos was: if something

breaks, you fixit; the

number 8 wire mentality,”
says the Canterbury-raised Levi
Fawcett.

Hefixed cars. He fixed farming
equipment. At13, he converted an old
shipping container into a sleep-out.

Today, Fawcett (now 3Disstillin
the fixing-things business, but now his
efforts centre on artificial intelligence.

And it’s going pretty well.

His start-up, Partly, hasjust raised
US$50 million in venture capital ata
US$500m ($858m) valuation —
making it easily the most valuable AI
start-up founded within New Zealand.

Partly’sappletsamechanicata
repair shop take a pictureof a
damaged vehicle with their
smartphone.

The start-up’s Al Interpreter, can
then help them assess the level of
damage —and whether it's worth
repairing — and identify damaged
parts and help source replacements.

Toalayperson, taking a photo of
acar part then having an Alidentify
it might not sound that hard.

But Fawcett says with hundreds of
makes and models of cars, each with
thousands of parts, things quickly get
complicated. All told, thereare
around four billion combinations of
partsthat can be ordered across
different makes and models of cars
—and amix of phone calls, faxes and
spreadsheetshavebeenusedtotry
and keep track of them and source
thebest options. There were some
databases, but they didn’t talk to each
other or could glitch over different
terms, from the well-known —
Americans saying “hood” for what we
callabonnet —to countless lower-
level erratic naming conventions.

Onsomelevels, things have only
been getting worse.

“Over the years, vehicleshave
become more and more complex,
making them harder and harder to
repair,” Fawcett says.

Zooming out to the past century,
cars have become about 100 times
cheaper tomake —ignoring the cost
of the raw materials — but around four
times more expensive torepair, he
says.

Fawcettrecruited a team of data
scientists to automate the process of
matching parts.

His team has spent most of five
years training Interpreter to
recognise parts and recommend the
best options — for customers who
range from parts makers to
wholesalers and distributors to
collision repair shops.

Inwhat canbe alow-margin
industry, Fawcett pitches Partly’s Al
asaway toincrease profit by making
faster, smarter choices about
replacement tasks, and by freeing
staff fromrepetitive, time-consuming
tasks.

How the new funds will be spent
“Contracted revenue hasjust topped
US$50m,” Fawcett told the Herald.
“We've gotjust over 1000 customers
now. The UK is our largest market,
with around 400. New Zealand is
second, onaround 300.The USis
third.”

He says Partly won't be consist-
ently profitable for another two years
or so, ‘but we've already had prof-
itable months.” But for now, like many
start-ups, it’s prioritising growth over
getting black most of the time.

The Series Braise was denoted in
US currency because it wasled by
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Our overall goal is:
Anyone can fix
anything. That's the
final end state, soit's
ridiculously
ambitious. We let
every new joiner
know. They opt in.

Levi Fawcett

DST Global, a venture capital firm
founded by Israeli tech billionaire
Yuri Milner, which has officesin
Silicon Valley, New York, London and
HongKong.

It followed a $37mroundata
$180m valuation (both NZD) that was
billed as the largest Series A raise in

New Zealand history.

In 2021, Partly just raised $3.7m at
a$49.8m valuation in a seed round
led by Australian VC firm Blackbird,
with Peter Beck also chippingin.

The US$50m in new capitalis
earmarked for more Interpreter
training, and expansion inthe US. A
Partly office was opened in Texasin
June.Fawcettis now dividing his time
between Christchurch and Austin.

“We expect thatin thenextnine
to12 months, the US will become our
biggest market,” Fawcett says.

How does he sell Christchurch?

It will also be used to get more bodies
onboard. Partly currently has around
170 staff (with around 100 in
Christchurch; others are in Auckland
or offshore satellites). Fawcett will be
hiring atleast 60 more over the next
few months. Many willbe in
Christchurch, which Fawcett sees
remaining his firm’'sresearch and
development hub long term.

“Most of our staff are from outside
Christchurch. About a third of our
core Christchurch team havebeen
brought in from the US,” Fawcett says.

“About 30% have come from
Auckland and about10% from
Europe.

“Itsnot what we planned. We hire
locally when we can. Wesstilldo,
probably once a month. It'sjust that
Christchurch has quite a small talent
pooland weseta very highbar.”

How does Fawcett sell Christ-
churchto Al expertsin New York, or
justnorth of the Bombay Hills?

“Itsagood family city,” Fawcett
says. “It's safe. The cost of housing is
lower and there are quick
commutes.” It doesn’t hurt that some
of New Zealand’s most scenic spots
and best skiing is close by.

“There area whole group of
Americans and Europeans who are
keento get out of the country they
livein, for whatever reason,andlive
inNew Zealand —and we'vebeen
somewhat successfulin attracting
them,” Fawcett says.

Backed by Beck
Creating a simple app for mechanics
has necessitated hugely complicated
algorithms under thebonnet.
It'sfitting to callitrocket science.
Between graduating withan
honours degree in engineering from
Canterbury University and founding
Partly in 2020, Fawcett spent four and
ahalf yearsatRocketLabasa
navigation and control engineer.
While working at Sir Peter Beck’s
firm, Fawcett had a side-hustle:an
online marketplace called AllGoods,
which was where hefirst noticed the
problems people had sourcing car
parts.
Beck told a group of University of
Auckland studentslast month thathe
never frowns on staff who have the

initiative to found their own start-up.
Rather, he’s supported thelikes of
Craig Piggot (Halter), Jamie France
(Outlier Space) and Stefan Powell
(Dawn Aerospace).

In 2020, Beck backed a $1.7m “pre-
seed”round that helped Fawcett get
Partly up and running and agreed to
actasanadviser. The Rocket Lab
founder was also good for some press.
“They are certainly one of the most
exciting start-ups in New Zealand,”
Becktold the Herald as the firm
banked its seed money.

Car parknights

Having an e-commerce marketasa
side hustle didn't mean Fawcett was
slacking at his day job.

“Tloved Rocket Lab.Itwasa
punishing environment for some
people, in that we could work seven
days aweek.Iremember aback-to-
back stretch of 60-something days
non-stop, but it was super-fun.

“Weweretryingtobe only the
second private company toputa
rocket into space. SpaceX did it with
2000 people. We were trying todo
it with — atthe time —200.”

Hessleptin Rocket Lab’s Mt
Wellington car park to save time.

“Twould wake up in the morning
at7 o’clock and read Nasa papers and
doresearch. From midday through to
lam,I'd bebuilding. ThenT'd goback
tomy car for six hours, then wake
and doitall over again.I'd eatand
shower at work.”

What sort of bossis he at Partly?

“People are not working 60 days
straight, but people are still working
way harder than average,” Fawcett
says.

“An 80-hour week s fairly normal,
100 hoursisabig week.120 hours
isamassive week. That'snot
performative. That'sjust theend
result of people caring alot, being
very mission-oriented, and working
super hard to solve global problems.
Our overall goalis: Anyone can fix
anything. That’s the final end state, so
it'sridiculously ambitious. Welet
every new joiner know. They optin.”

Fawcettadds, “I'm very demand-
ing.Isetahighbar, butlgive people
ahuge amount of autonomy to achi-
eveit. There’s ahuge amount of
freedom, and trust. If someone wants
toleave to pick up their kid at 3pm,
nobody cares. But they’ll probably be
back online at 7pm.”

Competition on the horizon?

“We were training Almodelsin
2021, before it was cool,” Fawcett says.

His firm'’s Interpreter is still the
only full-blooded product inits niche,
“Butnow there’s a handful of start-
ups thatare trying toreplicate what
weredoing,” Fawcett says.

Altechnology can givethema
jumpstart — “or atleast the impression
they canjump-start” —and the
venture capital boom around Al
means they can now raise more
money, soonetr, to accelerate their
efforts. And what’s to stop amechanic
just pointing their smartphone cam
atapart and asking ChatGPT, Claude
or Gemini toidentify it,and help
manage arepair?

The Herald obviously isn't the first
toask this question.

Partly has published benchmarks
that find its Interpreter up to 20 times
more accurate than the “general
purpose” models made by OpenAl,
Anthropic and Google.

“We've got 110 peopleright now
collecting all this information,
training our model tobejust really
good at that one thing.”

Venture capital firms seem
convinced. Ahead of the June Series
Braise, Fawcett spenta week in San
Francisco talking to a slate of top-tier
venture capital outfits.

“ThenDST said, We'dlike tolead.
We flew over to Yuri[DST’s London-
based founder]. We chatted for half
aday, then there wasasigned term
sheet and, six dayslater, we had the
money in thebank.”
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This 1974 town planning map shows how Rolleston dwellings would face communal green spaces, not roads.

A community playing catch-up

The Rolleston that
has evolved is very
different to the
town first envisaged
by planners in the
early 1970s, writes
Katie Pickles

ravel 25 kilometres south

from Christchurch onthe

new 110 kilometre-per-hour,

multimillion-dollar “road of
national significance” and you'll
reach New Zealand’s fastest-growing
town.

Situated within the country’s
fastest growing district of Selwyn,
Rolleston now boasts a population of
over 34,000 —predicted toreach
50,000 by 2050.Itisalready
Canterbury’s second-biggest urban
area, surpassing Timaruand
Ashburton.

Rolleston was growing fast before
the 2010-11 Canterbury earthquakes.
Andits continued expansion —
including a proposed large-scale
housing development —ispart ofa
national pattern of mushrooming,
car-dependent satellite towns and
fast-tracked urban sprawl.

From 2000 to 2025 the town grew
by a staggering 1,246%, or 11%
annually. By comparison, New
Zealand grew by 38% in that period,
orl%ayear.

But the Rolleston that has evolved
—largely a dormitory suburb of
Christchurchbuilt on once-
productive land —is very different to
the town first envisaged by planners
inthe early 1970s.

‘Town of the future’

According to the 2023 census, 52.9%
of Rolleston’s residents commute to
Christchurch for work, compared to
the 32.4% living and working in the
town. Asmy research has found, this
was not the original intention.

In November 1973, the Labour
government of Norman Kirk
announced the controversial
purchase 0of 10,000 acres (4,000
hectares) of land to develop a town
for up to 50,000 people.

Influenced by postwar
international trends for new towns,
the ambitious “town of the future”
project wasintended as a solution to
Christchurch’s growing population.

Rolleston population growth 2000 - 2025

Estimated resident population. Compared to New Zealand, Rolleston

shows rapid growth.
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Source: Katie Pickles, Statistics NZ, CC BY-NC-SA. Herald Network graphic

THE CONVERSATION

As Muldoon’s
command
economy gave way
to the neoliberal
market revolution
of the mid-1980s,
Rolleston’s urban
form was left more
to chance than

planning.
Katie Pickles

A separate, planned town would
help preserve the city’s greenbelts,
avoid urban sprawl and encourage
economic and population growthin
the SouthIsland,away from
Auckland in the north.

It was hoped the town would be
“as self-sufficient as possible in terms
of industries and recreation to avoid
adding further to the problems of
Christchurch”.

The planning work was careful,
progressive and informed by
international examples. Among its
aspirations were affordable housing,
alternative transport, sustainable
energy and water systems,and a
“balanced community”.

Butin November 1975, when
Robert Muldoon and his farmer-
friendly National Party came to
power, the new government fulfilled
an election promise and scrapped
what Muldoon called “ill-conceived”
plans for Rolleston.

Colin McLachlan, the National MP
for Rakaia and close colleague of
Muldoon, had always opposed the
compulsory purchase of farmland.
And there were fears of creatingan
under-resourced, “one class, one age”,
isolated and socially deprived
suburb.

Looking back with the benefit of
hindsight, however, we have toask
whether Rolleston’s original plan, and
ideas from the 1970sin general, might
havebeen on therighttrack —and
could perhaps inform today’s
planning.

Haphazard development

Those 1970s plans had hoped to
avoid cars shaping urban form. Green
spaces featured, withafocuson
urban design that did away with rows
of spread-out houses with big garages
facing dominant roads.

Aware of the social and
environmental pitfalls of car
dependency, the plans encouraged
walking, cycling and public transport
—potentially capitalising on
Rolleston’s origins as arailway
junction.

The plans also emphasised the
importance of creating a wide range
of industry and employment in the
town. Public service jobs were
suggested, along with various kinds
of manufacturing. The possibility of
amajor industrial area adjacent to the
town wasraised.

Building aninclusive, resilient
community was a priority. It should
haveamarae,beaccessible to
disabled and older people,and have
strong public services. Maori and
Pacific people were to “retain valued

traditions and customs”.

Butas Muldoon’s command
economy gave way to the neoliberal
market revolution of the mid-1980s,
Rolleston’s urban form was left more
to chance than planning.

Predictably, privatereal estate
interests have dominated its rapid,
haphazard development. Climate
resilience, such as extensive tree
planting and solar panel installation,
hasnotbeen apriority.

Aspredicted in the 1970s, without
adequateresourcing, infrastructure
and social services struggle to keep
up withdemand.

Rolleston now has eight schools,
two sports centres and Te Ara Atea
—alibrary, community and cultural
centre. Butitis constantly playing
catch-up.

Muchneeded after-hours medical
care hasrecently begun, but thereis
no hospital offering emergency
services.

Learning from the past

With the government’s new fast-track
law speeding up the proliferation of
new subdivisions, the district council
(along with others throughout New
Zealand) s calling for a halt tomore
greenfield housing applications and
theremoval of residential
developmentsinrural areas from the
Fast-Track Approvals Act.

Meanwhile, car-dependent, big-
box retailis thriving, including the
biggest supermarket in the South
Island, with 500 parking spaces.
Traffic congestion within the
Rolleston town centreisrising.

The projected expansion of the
Inland Port, a transport and logistics
hublocated to the west of the town
near major rail and road systems,
promises more employment —but
will alsoincreaseroad use.

Rolleston’s experience is familiar,
of course.

Dormitory suburbs with few new
jobs, traffic congestion, expensive
new roads, struggling infrastructure,
shrinking section sizes, bigger
carparks and sprawling growth on
arable land have become features of
New Zealand development.

But with climate change affecting
how and where welive, building
resilient places is more important
than ever. Rolleston offers a case
study in the challenges facing
planners now —butalso in how
historical models might show an
economic, social and cultural way
forward.

@ Katie Pickles is Professor of History,
University of Canterbury
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How can we keep up with ourselves?

Downer warns
Canterbury growth
could outpace
infrastructure,
writes Andrea Fox

anterbury’s mindset has

swung so far from

reconstructionto growth

thatitsnextbig challenge
will be keeping up with itself, predicts
infrastructure services heavyweight
Downer New Zealand.

Managing director Murray
Robertson saysastheregion,
particularly Christchurch,becomes
anattractive placetolive, the
question for infrastructure providers
and delivery partnersishow tokeep
up withits pace and aspirations.

Downer and subsidiary Hawkins
were deeply involved in the rebuild
of Canterbury after devastating
earthquakesin 2010 and 2011 and
Kaikourain 2016.

“Every conversation then was,
‘Canwerebuild and can werecover?”
Robertson says. “Now the
conversation is around ‘how can we
keep up with ourselves? You've seen
Christchurch, particularly, but wider
afield, if youlook at the growth,
Selwyn for example, becomesa very
appealing placetolive.

“The key metrics for decision-
making for ahousehold start to stack
up — proximity to schools, amenities,
relatively affordable housing, and the
way the CBD hasbeenreshaped.

“The city’s done well. Therecovery
work has outperformed alot of the
naysayers.”

So what infrastructure does
Christchurchstilllack todrive
economic growth?

“It tends to be the stuff you can't
see underneath. The enabling
infrastructure,” Robertson says.

“The infrastructure that enables
housing - the serviceslinking
subdivisions, stormwater, water
supply and the roading networks that
create those connections.

“New Zealand can always do better
atmaking sure that infrastructureis
built and isrobust and allows for
growth. Whether it's arterial
connections to feeder traffic or
simply making sure we don't put this
work in and then see services dug up
three monthslater torunafibre
cable.”

Robertson saysit's about trying to
build moreresilience into
infrastructure soit allows for
expansion. He believes the biggest
infrastructure constraint on
Christchurch’s growth willbe
competition for funding.

“Let’sfaceit, there’sa huge amount
of infrastructure-enabling investment
required in and around Auckland.
Demand isnever going to go away
with Auckland being such alarge GDP
contributor, but it's about recognising
that enabling regional growth inareas
like Canterbury is critical too to make
sure there’sabalance across the
country.”

For Canterbury, it means
demonstrating structured planning is
inplace and investment is justified
and viable.

Downer counts amongitslegacy
and iconic projects inrebuilding
critical infrastructure after the
earthquakes the SH1 Russell Rd
upgrades, including the Memorial
Avenueflyover, ongoing
maintenance of state highways and
roads across the region. Repair and
restoration of the Bridge of
Remembranceisalso a project of
pride.

Its construction subsidiary
Hawkinsbuilt the new Court Theatre,
the Christchurch Town Halland
helped deliver the $22 million Ta
Manawa Orahealthand
rehabilitation centre at Burnham
Military Camp, the South Island’s
largest army base. Hawkins also
remediated the University of
Canterbury.

Robertson says alesson Hawkins
took from the Christchurch Town
Hall design and build project was how
tobalance the necessary investment
tomeet the seismic safety code,
buildinginresilience, and
maintaining heritage values.

“Whether it'sbuilding

Demand is never
going to go away
with Auckland
being such a large
GDP contributor,
but it’'s about
recognising that
enabling regional
growth in areas like
Canterbury is
critical too to make
sure there'sa
balance across the
country.

Murray Robertson

infrastructure or civil infrastructure
and whether it's seismic or heavy
weather events, we just have to
accept that’sthe nature of what we
havetobuild in New Zealand and
being clear and strategic around that,
whileit'simportant to maintain
heritageas well.

“Itbecomes a cost benefit analysis.”

Robertsonbelieves New Zealand
hasa “very mature” view on
resilience-building.

Hereminds those who criticise the
construction market for notbeing as
productive as OECD competitors that
they’re forgetting the country has
high seismic requirements.

Asaresult, construction work can
be stop-start, affecting productive
performance.

“ButIthink the capability and
depth of training, the capability of
contractors and designersin New
Zealand is world-class. It's about
recognising there are afew other
things we have to consider.”

The prevalence of heavy weather
eventsis becoming top-of-mind for
builders of resilience, he says.

With Christchurch set tobecome
abigger freight, manufacturing and
export centre, is theroad network
capable of handling the demands of
thenext 20 years of growth?

Robertson says the substrateinthe
SouthIsland is much more suitable
for good roads than that of the North
Island — a plus for Canterbury.

“ThatNZTA isalso investing in
strategic projectsin theregion — for
example, the major Brougham St
project —and that they've got good
investment planningin placeisa
good sign.”

Asked whichinfrastructure
requirement was most likely tobe
underestimated over the next
decade, Robertson says Downer’s
work oninfrastructureresilience
suggests there should be concern
about the proximity of high northern
populations to power generation,
whichis primarily in the south.

“Ina comparison between the state
of key infrastructure classes of telco,
water, energy and transport and how
that maps against heavy demand
areas and areas with weather events,
one of the things that jumps off the
pageis the proximity of high
population areasin the northlike
Auckland, relative to where power
generationis, which is primarily in the
south.

“Ifyourelooking atitfroma
criticality perspective, that'sareal
concern, right?

“Obviously we're looking atlocal
generation alternative power to
support thoseregions but what it
doesdoiscreateasense of
confidence around regions closer to
power generation like Christchurch.”

Downer hasbeen in Christchurch
through the earthquake response,
reconstruction and now its growth
phase. Robertson says the biggest
changesin the city havebeen the way
the Ministry of Education has
approached school design and build,
and people wanting to moveback to
theregion, creating industry
resilience.

“We've done a number of
education-related buildings where
they’'ve moved to amore consistent
design, shifting to a design-and-build
model. This means they’re getting the

same service from the construction
sectorbut theyrereturning more
valueto usasratepayers.

“And asthe CBD’sbeenrebuilt,
we’re seeing families, professionals
and contractors wanting tomove
back to theregion. That's creating
more industry resilience, more
capability within the supply chain,
which gives confidence to asset
owners that when they go tomarket,
they're getting competitive pricing.

“That sort of success breeds
success.”

Butaninfrastructure question
underpins that growth, he says.

“Astheregion grows, housing
needs enabling infrastructure, freight
and the airport need transport
corridors,and manufacturing needs
reliable energy and connectivity.

“Whether that infrastructure keeps
pace with growth is a central factor
inhow much of Canterbury’s
economic potentialisrealised.”

Major projects under way,
including the Port of Lyttelton’s Te
Awaparahi Bay expansion and
NZTA'’s state highway programme are
positive signs of momentum,
Robertson says.

Downer, established in1933in New
Zealand, delivers the “full stack” of the
growing Canterbury region’s
infrastructure through one
organisation, he says.

“Hawkins builds up, transport
builds out, utilities builds under and
Downer’steams maintainitall —
spanning transport, renewals,
utilities, maintenance, freight
corridors, community infrastructure
andresilience.”

The group’s servicesinclude
digital and professional engineering,
surveying,road science, asphalt
production, intelligent transport
systems, green space creation and
greenrecycling, crane solutions and
business development. The company
has190branches in New Zealand and
employs 8000 people.

InFY25its supply chain spend was
$1.8billion in six market sectors,
including roads, water, energy, rail
and telecommunications.

@ Downeris asponsor of the Herald’s
Project Canterbury report.
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‘One enormous machine’

Lake Pukaki is the heart of New Zealand’s hydro sector.

Low wholesale
prices threaten new
projects, writes

Bill Bennett

hen Dave Maslin

returned home to New

Zealand after 21 years

working on energy
projectsin Asia and Australiahe was
surprised to see how little the local
electricity system had changed in
thattime.

Maslin, whois director of power
and energy for professional services
firm WSP, says he saw overseas
electricity markets grow while he was
away.

“New Zealand had about 15 years
of zero growth in electricity. That’s
not only zero growth, but stagnation
in terms of capacity, capability and
vision.”

Hearrived in the country at the
time of the 2024 drought, which he
describes as “a perfect time toreturn.
It stimulated and motivated people
into talking about energy. Energy
security became the vernacular and
Iwalkedright into that conversation.

“Now we're seeing everyone
panicking about energy reliability, the
absence of redundancy, thedry year
problem. That's intersecting with the
gas decline, which took that backstop
away.”

Canterbury, where Maslin isbased,
isat the centre of that conversation.
Theregion has the potential to
generate morerenewable electricity
thanit needs, while also attracting
new industrial demand.

He says making that work requires
more than new wind and solar farms.
Itneeds generation, transmission,
storage and demand; along with the
people tobuild and operate them as

one system. That last partis
important. Maslin describes the
national electricity systemas “one
enormous machine”.

“Wearethelargestmachinein
New Zealand,” he says.

He comparesittoa car engine.
“You've got to have the carburettor
working, you've got to have the
wheels turning. That's one big
machine.”

The electricity systemisamore
complexmachine.ltrunsata
frequency of 50 Hertz. Generation
and demand must balance.
Transpower sits in the middle,
moving power from whereitis
generated to whereitisneeded, while
working with generators and
consumers. Generators aim to
maximise profits, but they have to
work with electricity users.

“If you think about everything
working happily together, albeit with
completely different interestsand
companies driving the elements of it,
you've gotareally interestingand

People very
quickly forget
how much
indebted we
aretoour
grandparents,
because they
built all that
wonderful
infrastructure.

Dave Maslin

quite dynamic system and alot of
challenges.

“The whole thing has to work in
harmony,” Maslin says. If it doesn't,
the consequences are disruptions,
outages and additional costs. There
isalso arisk of building expensive
infrastructure thatis not needed.

That makes balancing the system
asimportant asadding generation.

Heisfull of admiration for the
previous generation that had the
foresight tobuild hydro lakes. “People
very quickly forgethow much
indebted we are to our grandparents,
because they built all that wonderful
infrastructure. You probably would
never get consents for doing that
again. But they built them and that’s
what keeps New Zealand alive.”

Maslin points to the way New
Zealand’s hydro resources can work
together. The Taupd and Pukaki
systems canbalance each other.
Wheninflows are high in the South
Island, water can be used there while
thenorthern systemis managed

differently. When conditionsreverse,
thebalance can shift.

“That used tobe a wonderful
system,” he says. Deregulation and
separate ownership changed the
incentives, but “we still need that
balancing exercise between the north
andthe south”.

For Canterbury, Maslin sees an
opportunity to domore of the
necessary balancinglocally.

Asindustry expands and
electricity-intensive businesses
arrive, he says planners have to think
about “where in that machine the
supply is going tobe coming from”.

Canterbury powers up

Thereis a strong case, he says, for
Canterbury to provide much of its
own power. More than 20 reasonably
sized solar farms have been proposed
intheregion.

“Thatbalanceis very much that we
cangenerate and we can have the
demand here. We don't need torely
too heavily on the wider perspective
or the wider country to provide that
power.”

That does not mean Canterbury
should operate as anisland. If it
generates more than it needs, the
surplus canbe sent north. Hydro
provides another advantage because
its output can be turned up and down
relatively easily.

Christchurch will soon be home to
New Zealand’s largest solar farm at
Kowhai Park adjacent to airportland.
Maslin says the 150-megawatt facility
is “a wonderful amalgamation or
confluence of the airport authority,
Contact Energy and Lightsource BP,
aprivate developer. It means that
here we have an ability to generate
and distribute and feed into thelocal
industries.”

Growth constraints
Theimmediate problems facing the
sector are about making the
necessary investment happen and
finding skilled workers tobuild and

operate theindustry.

“Weneed to have more certainty
around various parts of the machine,”
Maslin says.

Consenting is one part of this.
Faster approvals and reform of the
Resource Management Actare
important, he says, because the cost
of renewable projects is not simply
the equipment and construction.
Consenting, approvals and
compliance add to the capital cost.

Skilled labour is the other
constraint. Maslin says the University
of Canterbury is a valuable source of
graduatesanditisrare tointerview
one who doesnotraiserenewable
energy or sustainability asareason
for joining the sector.

“The university level of labour is
really rising to the top,” he says. “The
harder problem is experience: much
of the knowledge needed for newer
technologies simply does not existin
New Zealand yet, soit mustbe
imported or shared across WSP’s
international offices in Australia, the
UK and the US. Senior staff are
needed to train graduates and pass
that knowledge onbeforeitislost.”

Butthereisanirony. After years
inwhich the problem was alack of
investment, wholesale electricity
prices have now fallen so far that they
are making some new projects harder
tofinance. “The wholesale power
priceistoolow,” Maslin says.

In 2024, after the drought, the
average wholesale price was around
$200 amegawatt hour, he says. Last
year it was about $130. Now it is
“scraping around at $30”.

Thatis good news for consumers,
however, it canbebad news for
developers.

Maslin says some investors can
build projects cheaply and obtain
low-cost finance but still cannot make
the numbers work well enough to
reach afinalinvestment decision.

@ WSPisasponsor ofthe Herald’s
Project Canterbury report.
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INntegration is integral to

Leaders say
Canterbury’s roads,
rail, ports and
airports must be
planned as one
network, writes
Fran O’Sullivan

anterbury is once again
making the casetobe the
South Island’s economic
engineroom.

But this time the argument isless
aboutrecovery from the earthquakes
and more about what comes next:
infrastructure, resilience, freight,
ports and the ability of governments
—local and national — to make
decisions fast enough to contend with
growth.

James Meager, Minister for the
South Island and a self-described
“fierce Cantabrian” from Timaru, isin
no doubt about the opportunity.
“Canterbury is one of the fastest
growing, but the South Island itself
hasbeenaleader in economic growth
over the past few years,” he told the
recent Building Nations Summit in
Christchurch.

Meager said the Government has
increased land transport funding by
42% over the past three years. The
next Government Policy Statement
onland transport would put greater
emphasis on “critical connections”,
including state highways and bridges.

He wasjoined in a panel discussion
with Lyttelton Port CEO Graeme
Sumner and Environment
Canterbury chief executive Dr
Stefanie Rixecker.

Thediscussion drew onan
Infrastructure NZ white paper
Connecting Canterbury:
Strengthening Infrastructure for
Growth, published in partnership with
Simpson Grierson.

The proposition is straightforward:
stop thinking about roads, rail, ports
and airports as separate assets and
start treating them as anintegrated
network.

Canterbury may be one of the few
placesin New Zealand where that
argument has already been tested in
real life. The earthquakes forced the
region to think about infrastructure,
resilience and connectivity in ways
that few other placeshavehad to
confront.

Now theregion isbeing forced to

Clockwise from above: Minister for the South Island James Meager;
Environment Canterbury chief executive Dr Stefanie Rixecker; Lyttelton Port

CEO Graeme Sumner .

consider how do you build
infrastructure for growth before
congestion, climate events and
under-investment begin to constrain
it.

Sumner pointed to Lyttelton Port’s
recently announced expansion as
evidence of that systems approach.

The project hasnotbeen
considered simply in terms of
Canterbury’s ownrequirements but
inrelation to the national shipping
network.

“What’s happening in Canterbury
inevitably affects the wider system,”
Sumner said, arguing the
consequences should be positive for
New Zealand asa whole.

Hesaid upgrades to the South
Island rail network and locomotives
havealso created anew proposition
for exporters and importers —
improving speed to market, cost and
emissions performance.

‘Imastrong advocate for KiwiRail.
Not everybody, it seems, in the
countryis.”

Sumner argued what has
happened inthe SouthIsland is
“really, really important and quite
revolutionary”.

Canterbury cannot become amore
productive export economy simply
by building more roads. Its future
depends on theinteraction between
road, rail, port and airport
infrastructure.

And thatbringsresilience into the
equation. Environment Canterbury
chief executive Dr Stefanie Rixecker
arguedresilience must become
embedded in infrastructure decision-

making rather than treated asan
optional extra.

Her experience, reinforced by a
recent Infrastructure NZ delegation to
the Nordic countries led her to value
the Finnish concept of “total defence”.

The Finnish approach does not
separate military preparedness from
civil defence, transport, water
infrastructure and other essential
systems.

For Canterbury, Rixecker said,
climateresilience is effectively “life
and livelihood resilience”.

Abridge or culvertis not merely
apiece of concrete and steel. It
determines whether freight can
move, whether children canget to
school and whether people canreach
medical services.

Rixecker argued for greater use of
risk mapping and more investment
before infrastructure fails. She also
made a case for stronger regional co-
ordination —building what she called
the “muscle memory” of
collaboration rather than waiting for
emergencies toforceit.

Local Government

Meager was careful not to frame the
SouthIsland’s growthasa
competition with Auckland or other
regions.

‘T'vebeen very cautious to make
sure thatit'snot about advocating for
the SouthIsland at the expense of
other parts of the country,” he said.

Buta genuinely national approach
tofreight and logistics inevitably
createslosers as well as winners.

He acknowledged if infrastructure

was planned purely from a South
Island-wide or national perspective,
some difficult questions would have
tobe asked about whether all existing
assetsarein theright places.

Timaru provides an obvious
example. Asalocal MP, Meager said,
he would make the strongest possible
case for Timaru’s port. But viewed
from anational perspective, the
answer might not be so straight-
forward.

Every region wantsits own port,
airport, highway upgrade or
economic development project.
Local politicians understandably
defend them. But anational freight
system cannot be optimised if every
individual asset is protected by a
political veto.

Rixecker was similarly blunt about
local government. New Zealand, she
argued, has an extraordinarily
complicated system for the size of its
population.

She does not want toloselocal
voice. But she questions whether
functions such as flood management,
civil defence and biosecurity could
sometimesbe delivered more
efficiently acrosslarger regional

rowth

groupings. That debate becomes
increasingly important as climate risk
rises and infrastructure costs
escalate. So does the question of how
the country paysforit.

Public-private partnerships

The discussion around public-private
partnerships was particularly
relevant given the scale of bridge and
culvert renewals facing Canterbury
and the wider South Island. Theidea
istobundle projectsintoa
programme large enough to attract
institutional and international capital.

Sumner said he considers thatas
pragmatic rather thanideological.

PPPs can work when projectsare
properly packaged, with private
providers paid against clear
availability and performance
standards, he said.

Meager is equally direct: the
Government is open to PPPs for major
projects. “One of the biggest costsand
pains for us as decision makers, but
also for you out in public, is surely
the delay and how long it takes some
of these projectsjust to get started,”
hesaid.

If PPPs can accelerate delivery and
get “spadesinthe ground”, thatisa
good outcome.

Fiveyearson

Ask the panel what Canterbury
shouldlooklikein five years and the
answers converge.

Rixecker wantsresilience
embedded in every investment
decision and regional co-ordination
tobecome normal practice.

Sumner describes Lyttelton’s
expansion as a “game changer” and
asignal of confidence in Canterbury
and the wider South Island. “Tt will
service the needs of the South Island
for generations to come.”

Meager had the simplest test.

Five years fromnow, he says,
Canterbury should not still be talking
about the same projects. The projects
should be delivered — or be visibly
intrain.

Canterbury is increasingly
positioningitself around advanced
manufacturing, aerospace,
technology, agribusiness and other
high-value industries. But none of that
ambition will survive if the physical
infrastructure cannot keep up.

AsMeager putsit, if companies are
going to establish themselvesin
aerospace, theregion needs the
infrastructure to support their
workers and operations.

“Allthe ambition and all the hope
inthe world is not going to make that
happen unless we actually build the
infrastructureforit”

Port readies for future surge in trade volumes

While the focus has settled on the
revitalisation of the central city,
across the other side of the Port Hills,
the Lyttelton Port Company has been
outlining its own growth plans.

The company,owned by
Christchurch City Holdings, is
pushing ahead with anew deepwater
wharf and container terminal to
increase the South Island’s shipping
and freight capacity.

The port was badly damaged by
the earthquakes, with nearly half of
the nine wharves suffering cracking,
sinking and structural displacement.

Coreservices and the oilberth
resumed within days, but the Cashin
Quay 2 wharf wasrebuilt,and
weakened land and displaced slopes
had tobereclaimed and strength-
ened. The damage resulted in multi-
million-dollar asset writedowns and
a$450 million insurance settlement.
Therepairs and reconstruction of the
porttookadecade.

Now Lyttelton Port Company is
thinking of the future as Canterbury
emerges asapowerhouse in national
economic performance. The $821m

Lyttelton Port’'s comeback is complete with the announcement of a
nearly $1 billion infrastructure development, reports Graham Skellern

Te Awaparahi Bay Expansion and
Resilience project — moving major
operations eastwards onreclaimed
land —is expected tobe completed
by 2031, with dredging of the berth
pocket beginning later this year and
construction starting next year.
Thenew 388m deepwater wharf
willbe served by a 5ha container
terminal, four ship-to-shore cranes
and semi-automated yard cranes.
The terminal willbe able to service
thebigger vessels, carrying up to
15,000 TEUs (20ft equivalent units).
This will double Lyttelton’s annual
berth capacity to 850,000 TEUs. The
country’s largest port, Tauranga,
currently handles1.2m TEUs a year.
When the final plans were anno-
unced, chief executive Graeme
Sumner said the expansionreflected
confidence in the future of Christ-
church, the South Island economy

and therole Lyttelton Port will con-
tinueto play astheregion’sleading
trade gateway, connecting South
Island businesses to global markets.
He said the need for investment
was clear, with ageing infrastructure,
growing demand, larger ships and
increasing export volumes creating
theright conditions tomove forward.
“Theresilience of some of the cont-
ainer berthsisamajor driver for the
project. Rebuilding them would take
atleast three years and significantly
disrupt container operations. Build-
ing the Te Awaparahi Bay expansion
removes the need tobuild these
wharves and allows the port to
continue operating at full capacity.”
During the Te Awaparahi Bay
reclamation and expansion, the port
company established a
comprehensive construction
environmental plan and

sustainability framework based on
international best practices.

More than 7000 organisms have
beenrelocated under the Kaimoana
Management Plan and a disclosure
reportidentifies where port activities
have contributed to land and marine
habitat change since 1875.

The port company has seta goal
of becoming net biodiversity positive,
measured against abaseline of 1875
when commercial operations began.

During construction, the company
willimplement a marine piling
management plan that willincludean
observation zone. If dolphins are
spotted, all piling activities will cease
or not start up until the mammals
leavethe zone.

Lyttelton Port Company hada
record financial year ending June. Its
revenue increased 9% to $226m,
operating earnings (ebitda) were up

22% to $77m, and net profit rose 40%
to$35m.

Thefull-year dividend to
Christchurch City Holdings increased
25% to $14.5m. Container volumes
were steady at 427,462 TEUs,and
total bulk cargo was up 9% to 3.83m
tonnes. Dry bulk was up 19%, coal 14%,
bulk fuel 3% and car numbers
increased 11% from 35,233 t0 39,138.

Log exports were down 17%, held
back by high shipping costsand
stockpiled or sent to the domestic
market. Among the general cargo,
grain, fertiliser and stockfeed
volumes were strong, on the back of
favourable conditions in the
agricultural sector.

Christchurch City Holdings is
contributing $300m to the Te
Awaparahi Bay expansion,and the
port company is making up the
remainder with debt funding.
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Land and sea, river ands

Ngai Tahu posts
$84m surplus as
diversified
investments
weather recession,
writes

Anne Gibson

outhern giant Ngai Tahu s

navigating therecession due

toits commercialarm having

wide-ranging investments, so
whenrevenue and values fallin some
sectors, they risein others.

From lucrative dairy farming to
the wild Shotover Jetrides near
Queenstown, from fishing to quiet
stargazing above Tekapo, theiwihas
established extensive income-produ-
cingassets.

Otautahi Christchurch has suffer-
ed less in this four-and-a-half-year
recession than other parts of the
country, so the strength of its assets
there hasbeen particularly beneficial.

Theiwihas $2.1billion of assetsin
many sectors, making it financially
Aotearoa’s second-wealthiest iwi,
particularly prominent for tourism
investments like on the Shotover
River and at Mt John.

Thelatest annual TDB Advisory
reportissued in February found the
Addington-headquartered business
second only to the $2.4b Waikato-
Tainui.

In 2016, Ngai Tahuhad $1.5bin
assets,butby 2022, it had grown that
t0 $2.28b, although that has reduced
somewhat lately.

Propertyisitslargest asset class.

Tourism investments are often
higher profile, such asits 43.5% stake
in Whale Watch Kaikoura.

The iwi has100% of the popular
tourist attraction Shotover Jet
outside Queenstown.

Last year, Shotover Jet celebrated
60 years, growing over those decades
from what had initially been a pio-
neering jetboat operation.

Ngai Tahu became majority
shareholder in that business in1999,
taking full ownership in 2004.

In 2016, its tourism arm struck a
joint venture deal with Tekapo-based
stargazing and observatory tour
business Earth & Sky.

Tours are operated from abigbase
at Tekapo up to the Mt John
Observatory.

Inthelast few weeks, Ngai Tahu
Farming hasbeen chosen to operate
the180,000ha Molesworth Station,
the country’slargest farm.

Dairy investments are mainly aro-
und Te Whenua Hou at Eyrewell,
northwest of Christchurch.

TDB noted how theiwi’s property
assets were most recently valued at
$842m and comprise 38% of all
investments by the iwi which has
major holdings in Otautahi
Christchurch. Those include
Addington’s outdoor shopping centre
Tower Junctionas well as Crownand
local authority leased properties
valued at $136.4m.

Te Hononga Christchurch Civic
Building and civic tenancies in Ote-
poti Dunedin and Queenstown are
alsoin the portfolio.

New high-profile housing
development projects in Otautahi
include Rangiora, West Melton and
Halswell.

Fishing via Sanford and arange of
new investments are further exam-
ples of diversification.

New iwi investments include:

@ Leaft—uses plant protein to cut
food production’s environmental
impact;

@ Shippit —a parcel business for
retailers and manufacturers;

@ Banger —which promotes
financial literacy in schools;

i
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This 14m tall pou was unveiled in 2024 at a new visitor pull-over area. It is by
Ngai Tahu artist Ross Hemera and stands near Dog Kennel Corner/Tewera’s
Corner at the entrance to the Mackenzie District.

@ Sharesies —anonline
sharemarket trading business for
retailinvestors;

@ MintInnovation —recovering
precious metals from e-waste.

“Our established investmentsin
primary industries, tourism, seafood,
property, and listed equities will
continue to perform, but we are now
starting to enter new sectors that
reflect the aspirations of Te Rlinanga
and show strong commercial
promise,” chairman Warwick
Tuwhare-George and CEO Todd
Moyle wrote in the latest annual
report.

Inthe year to June 30, 2025, the
iwi made a surplus of $84m
(previously $30m loss) and its debt
stood at $398m (previously $384m).

TDBnoted it distributed $69m to

itsmembersin the 2024 year:to Papa-
tipu Runanga development,
education, whairawa, environmental
programmes, kKaumatua, cultural
identity, disaster recovery, tribal
advocacy and community moves.

TDBsaid it achieved areturnon
capital of 6.3% from 2016 to 2025.

Inthe 2025 financial year, it made
8.6% as farming performance impro-
ved significantly through higher cow
yields, better farm prices and asset
revaluations.

“This year’s performancereflects
groundwork carried outinrecent
years. One example is the extensive
regrassing programme at Te Whenua
Hou, undertaken over the past five
seasons.

Thisinvestment haslifted
productivity, contributing torecord

earnings of $39.2m for Ngai Tahu
Farming,” the 2025 annual report
noted.

The combined financial assets of
Aotearoa’s 10 biggest iwirose from
$8.2hillion to $8.5b in the latest year.

Phil Barry of TDB said in February
that the 2025 iwi investment report
noted the soft economy and tougher
trading environment.

Thereport studied Ngai Tahu, Nga-
puhi, Ngati Awa, Ngati Pahauwera,
NgatiPorou, Ngati Toa, Ngati Whatua
Orakei, Raukawa, Tihoe and
Waikato-Tainui.

Ngai Tahu's settlement was final-
isedin1997/1998 and included a
Crown apology, cultural redress,and
$170m plus purchase rights for some
Crown assets, including rights of first
refusal.

The Crown expressed its profound
regretand apologised unreservedly
for the suffering and hardship caused
to the iwi. Importantly, that apology
confirmed the validity of the claims,
borneby seven generations.

Between 1844 and 1864, the iwi
sold about 34.5 million acres or 80%
ofthe South Island.

The British Crown paid £14,750in
total for a series of land purchase
agreements on about half of
Aotearoa’s total land mass.

Theiwisaiditbelieved that one-
tenth of each purchase would be
reserved for the Ngai Tahu vendors,
potentially guaranteeing a stakein
the country’s future.

But the Crown did not allocate one-
tenth of theland to the iwi, nor did
it pay afair price for theland
purchases, as it was subsequently
found.

Italso failed to honour promises
to ensure theiwistillhad accessto
mahingakai, and tobuild schoolsand
hospitals.

Following its 1998 settlement, Ngai
Tahureceived cultural redress, tribal
redress, an apology from the Crown,
acknowledgement of therole of
taonga Aoraki, $170mredress and the
ability to purchase property from the
Crown.

Thesettlement alsoincluded a
relativity mechanism that reflected
the then $1b fiscal envelope.

Since that figure was eclipsed in
2012,Ngai Tahuhasbeen able to
request payment every five years to
ensure thereal value of its settlement
remains at 16.1% of the total.

Asof December 2022, Ngai Tahu
hadreceived top-up payments
totalling $345 million, plus some
minor additional top-ups toresolve
calculation disputes with the Crown.

Warwick Tauwhare-George

Todd Moyle

Who runs Ngai Tahu
Holdings?

Thefollowing questions were put
toaniwispokesmanto help
understand the structure of the
organisation.

Q. What is the commercial
entity of the iwi called?

A.Ngai Tahu Holdings.

Q. Who runs that commercial
entity for theiwi?

A.Ngai Tahu Holdings’ chair is
Warwick Tauwhare-George and
chief executiveis Todd Moyle.

Q. What does the business do?
A. It manages Ngai Tahu
Investments, Ngai Tahu Farming,
Ngai Tahu Property, Ngai Tahu
Seafood and Ngai Tahu Tourism.
Q. Whatis the structure?
A.Ngai Tahu Holdings is the
investment company of the Ngai
Tahu Charitable Trust, of which
TeRananga o Ngai Tahuisthe
soletrustee. Ngai Tahu Holdings’
mission is to grow and protect the
patea (finance, sum of money) for
the iwi while respecting and
contributing to the mana of Ngai
Tahuinallthatitdoes.

Q. What are the bosses’
connections to the iwi, if they
haveany?

A.Warwick Tauwhare-George
(Ngati Waewae, Ngati Wheke) is
Ngai Tahu. He also has
whakapapa to Waikato-Tainui
and Ngati Hikairo. Todd Moyle is
pakeha.

Q. How long have they been
intherole?
A.Tauwhare-George was
appointed chair on November 30,
2024.

Moyle was appointed chief
executivein March 2024. He was
chief operating officer from
January 2022 and acting chief
executive from April 2023.
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Getting it all together in Hornby

Project
Canterbury
Anne Gibson

and that once grew apple
trees and vegetables onthe
outskirts of Christchurchis
becoming large-format ware-
housing to store goods ranging from
Glassons’ clothing to cheese, milk,
butter and milk powder.

Properties that were once the Kain
brothers’ Apple Fields orchards,a
61ha plot from Heinz Wattie’s,and the
amalgamation of other smaller
lifestyle rural properties resulted in
the150ha Hornby Quadrant.

Calder Stewart of Otago’s
Revolution Hills is halfway through
developing thatland in that fast-
expanding southern precinct. Apple-
growing is out. Storing clothing, milk
powder, cheese, butter and milk isin.

Alarge-format warehouse for Gla-
ssons contains clothing, while nearby,
anew building for France’s Lactalis
is a fast-moving hub for dairy prod-
ucts that arrive at thatbig chilled, fro-
zen and ambient-temperature
warehouse and go out for either
domestic or export consumption.

Ben Stewart says his family’s
business amalgamated many
different types of holdings about 20
yearsago to get the scale to take such
large warehouses.

The final stage of vacantland is
now being used for grain growing,
leased toalocal farmer.

“It's evolution,” says Stewart of
changing uses.

Big businesses worry about the
fragility of North-South Island road
connections, so had decided inrecent
years tobuild huge southern hubsin
Christchurch, he said.

Freightlinks are a worry tomany.

“People wrote off Christchurch af-
ter the earthquakes as being too dan-
gerous. But now businesses don’t
trust Cook Strait and want logistics
centres here.”

The occupiers have either leased
or own these big buildings with huge
footprints, just off State Highway 1.

Owners can be Calder Stewart’s
FortHill Property, another owner/
investor — or the tenant themselves.

Theland is at the crossroads of the
region’s main transport channels.

When finished, the Hornby
Quadrant willhave a $3bland and
building valuation, Stewart says.

He took the Herald on a tour of
some of the largest of the logistics and
warehouse properties.

Thebiggest is the 32,000sqm Oji
Fibre Solutions’ warehouse, which
has an estimated land/building
valuation today of more than $100m.

“Ttwas delivered inless than12
months from the initial drawing to
completion,” Stewart says. The
warehouse was finished in 2022.

@ In April,an 8800sqm $30m
dairy products warehouse was
opened for French-headquartered
Lactalis, originally developed for
Mainland before the Fonterra sale.

@ The Sleepyhead manufacturing
and warehouse building is about
11,000sqm, a design and build sold
to thatbed manufacturer.

@ Fletcher Building company
Comfortech hasal0,000sgm
building for its Pink Batts, acoustic
and other products.

@ Fisher & Paykel Appliances has
a6500sq mbuilding completed this
decade.

@® My Food Baghasa4500sqm
building, which Stewart said isbusiest
justbefore weekends as ordersare
assembled.

“Thisis the biggest South Island
logistics site being developed by one
private company,” Stewart said.

His claim obliquely refers torivals.

These include the IPORT business
park:a $500m 122ha zone between
Jones, Hoskyns and Maddison Roads

Former horticultural land becomes $3 billion warehousing hub for Christchurch businesses

Large-scale industrial zone in development

Hornby Quadrantisan
industrial precinct 10km
southwest of central
Christchurch, developed
by Calder Stewart over
20 years in stages.
Stages4andbare

in development.

I
150+ha

industrial zone land

Stages

Stages1-3inuse

land and
3b building
valuation

30ha of heavy
industrial land
ready for
development

50ha for future
development

Companies on site include:
Oji Fibre Solutions 32,000 sqm.
® Pulp, paper and packaging
P~y= Sleepyhead 10,000 sq m. Manufacturing
= Fletcher Comfortech 9500 sq m. Pink Batts
Lactalis-Mainland Dairy 8800 sq m dairy hub
Fisher & Paykel 6500 sqm
ﬁ My Food Bag 4500 sqm

Source: Calder Stewart, Atlist, 123RF. Herald Network graphic

People wrote off
Christchurch after
the earthquakes as
being too
dangerous. But now
businesses don't
trust Cook Strait and
want logistics
centres here.

Ben Stewart

south of Hornby, being developed by
the Carter Group.

Anotherrivalinthe areais the fast-
expanding Airport Business Park at
Christchurch Airport.

John Sax’s Waterloo Business Park
near Templetonis anotherrival to
Calder Stewart.

Mark Weaver, Calder Stewart’s
projectdirector, said some new spec
warehouse/office complexes could
beleased at $400,000/year.

“Thisis the sweet spot at the mo-
ment,” Weaver said, showing off an
empty for-lease 2000sq mbuilding at
22 Establishment Drive, which Calder
Stewart has built.

Ithasbeen available for about two
monthsandisacross theroad from
the Glassons’ warehouse.

New premises are being
developed for J. Swap Contractors.
That company owns the buildings
being developed by Calder Stewart.

Stewart said negotiations werein
hand to develop anew fuel station
with associated food outlets on
ShandsRd.

A 20,000sgm warehouse fora
large food businessis also planned.
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Building up a better future

Mike Greer Homes tops list of an ‘extremely busy’ sector of Canterbury builders, writes Anne Gibson

hristchurch-based building
sector analyst Mike Black-
burn has named the five bus-
iest house-building busines-
sesin his city, finding the 33-year-old
Mike Greer Homes topped thelist.

Blackburn found the sector
extremely busy, with 4711 new
residential dwellings consented in
the Christchurch city area in the year
to June 2026. That was up 27.9% on
the 3684 residences consented in the
year to June 2025.

Blackburnsays the top five
Christchurchresidential builders,
based on annual consents sought for
homesin the year to June 2026 are:

1. Mike Greer Homes: 216 consents
sought, average floor area 156sqm,
average home value $397,000.

2. Williams Corporation: 191 consents
sought, average floor area 54sqm,
average home value $146,000;

3. Wolfbrook Residential: 131 consents
sought, average floor area 128sqm,
average home value $336,000;

4 Four Avenues: 103 consents sought,
average floor area 77sqm, average
home value $233,000;

5. Brooksfield Homes: 98 consents
sought,average floor area116sqm,
average home value $381,000.

Executive director Mike Greer is
the majority owner of the
eponymous business.

Asked about the numbers, Greer
cited other areas in which the
businessisbusy —including
Rolleston, Kaiapoi and Rangiora—
and said the Christchurch city
numbers did not show the true extent
ofthework.

Blackburnsaid the numbers he
presented were only for Christchurch
city, not those other areas. For
example, Rolleston comes under the
Selwyn District Council.

Greer is concerned about builders
putting up “tiny boxes in the city for
Airbnbrentals. Thisisreally holding
our city back, as visitors are better
managed and get better amenities out
of ahotelstay.

“Hotels are not getting built due to
themassive oversupply of Airbnbs.”

Greer wants Airbnbs banned in the
CBD.

Inareaslike Rolleston and Waima-
kariri,demand for standalone larger-
sized homes with their own plot of
land was very strong, particularly
with owner-occupiers, he said.

Asked about the economic slump
last year, Greer showed extreme
confidence: “What downturn? You
need to get down to Christchurch.”

Greer, 52, founded thelocally
headquartered businessin1993.

He owns 82% of Mike Greer Homes,
having sold 18% to fellow Cantabrian
Ben Gough lastdecade.

B~ e

[Building] tiny boxes in
the city for Airbnb
rentals...isreally
holding our city back, as
visitors are better
managed and get better
amenities out of a hotel
stay. Hotels are not
getting built due to the
massive oversupply of
Airbnbs.

Mike Greer

Hisbusiness has built more than
15,000 homes throughout New
Zealand and saysit “remains proudly
family-owned and operated”.

The group has16 branches,a
national development team,and a
national commercial construction
team, it says.

Mike Greer Homes saysitis the
largest privately-owned building
company in New Zealand.

“Wearenotlike other group home
buildersin New Zealand thatruna

franchise-based model. At Mike Greer

Homes, werun the joint venture
branch model, where Mike Greer
Homes owns 51% of each regional
branch and 100% of the two largest
branchesin Christchurch and
Auckland,” thebusiness says.

“This structure allows the head
office tohave oversight of all designs,
specifications, costs, and quality of
build. This ensures that every build
meets the Mike Greer Homes
standards for performance.”

Economies of scale are held out as
anadvantage. The large number of
houses under construction has ena-
bled the business to form partner-
ships with some of New Zealand’s
strongest and best-known leading
brands, Mike Greer Homes says.

The post-earthquake city is seeing
thousands of new townhouses, apar-
tments and stand-alone placesrising.

Residential building activity
continues to increase, Blackburn
found.

With 4711 new homes consented
inthe year to June, therolling
12-month total has reached its highest
levelinmore than three years, he
said. The steady upward trendisa
positive sign for the industry, with
builders remaining busy and the

Above: A home by Mike Greer Homes on Gardiners Rd, Harewood. Below: 14
Nova Place, Christchurch Central, by Williams Corporation.

pipeline of future work continuing to
strengthen.

The market had now recovered
much of the slowdown during 2023.

New dwelling numbers arerising
fastestin Halswell, Hornby, Spreydon,
Redwood, Papanui, Linwood, Hei Hei,
Richmond, Addington and St Martins,
Blackburn found.

The distribution of consented
dwelling values highlights
Christchurch’s continued focus on
more affordable residential
construction.

Lower value dominates
Higher-valuehomesremaina
relatively small component of the
market, reflecting the growing
importance of compact, higher-
density housing across the city.

About 52.9% of Christchurch’s new
dwellings consented fall within the
$250,000 to $500,000 band.

The median value for multi-unit
dwellings was $275,000 lately.

New residential construction
remains concentrated in smaller floor
areas, with almost two-thirds of dwel-
lings consented measuring 100sqm

i
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or less. About 27% were 101-150sq m.

Where does the Christchurch firm
rank in national figures?

Data from constructionresearch
firm Hubexo’s LeadManager platform
showed Mike Greer in second place,
behind GJ Gardner Homes as New
Zealand’s largest residential builder.

Inthe year to June 2026, Mike
Greer built 653 new residences
nationally for an average $270,000
and anaverage 152sqm.

GJ Gardner built 971 new
residences nationally for an average
$529,000 and an average 163sq m.

Of Mike Greer’s success, Blackburn
said: “He hasbeen around for along
time in Canterbury. Unlike most other
builders, heisbuilding arange of
housing stock.” Those are:

@ Smaller, affordable housing, for
first-homebuyers;

@ Terraced townhouses and multi-
unit developments;

@ Higher-end stand-alone family
homes.

“Greer also partners with a lot of
different people and has recently got
into land development in quite a big
way,” Blackburn said.
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The NZME team serving Canterbury

NZME has a highly experienced editorial team covering the issues that are
important to Christchurch and broader Canterbury. They are led by:

John MacDonald,
Morning host,
Newstalk ZB

Johnis Newstalk ZB’s
voice onlocalissues.
Weekdays between
9am and midday, it’s
allabout the things
that getthe
Canterbury
community talking. As
well as having worked
onall of New Zealand’s major radio networks
and BBC Radio5 Live inthe UK, two decades
of experience in communications based in
Christchurch gives him a deep understanding
of and connection to the local commercial
sector. He can be reached at: john.
macdonald@nzme.co.nz

Miriyana
Alexander,
Associate Editor,
New Zealand Herald
Miriyanais one of New
Zealand’s

most experienced
editorsand
journalists. She is
Associate Editor at the
New Zealand Herald,
where she previously
launched Herald Premium for NZME and edited
the Weekend Herald and Herald on Sunday.She
isa Cambridge University Wolfson Press Fellow,
aScience Media Centre Advisory Board member,
and past chair of NZME’s Editorial Advisory
Board and the Media Freedom Committee. She
lives in Otautahi Christchurch. Miriyana can be
reached at: miriyana.alexander@nzme.co.nz

Kurt Bayer, Head of
News (South
Island), New
Zealand Herald

Kurt joined the Herald
in 2011 after returning
to Canterburyfroma
decade workingin
British newspapers,
with his journalism
appearingin The Daily
Mail, Mail on Sunday,
Daily Express, The Sun, The Times, Sunday

Times, Daily Telegraph, Guardian,and Scotsman.

Kurt can be reached at: kurt.bayer@nzherald.co.
nz

NZME's commercial team on the ground in Christchurch

Duncan Bridgeman,
Managing Editor —
Business, NZME
Duncanis responsible
for nationwide
business coveragein
the Business Herald
and BusinessDesk. He
joined NZME in 2018
after nearly 17 years at
The National Business
Review where he was
editor of both print and online publications. He
grew up inrural North Canterbury and gained
an Agricultural Commerce Degree from Lincoln
University. He made his career moveinto
journalism after time overseas including for a
high-profile publishing company in London. An
award-winning journalist, Duncan can be
reached at: duncan.bridgeman@nzme.co.nz

is also strengthened at a senior level by executives with a broader brief. They are:

Maria O’Halloranis
soon to join NZME
as General Manager
Canterbury

Maria will lead the
company’s growth
across theregion,
spanning its media
platforms,
commercial
partnerships and
community presence.
She spent more than a decade as Chief Executive
of Ballantynes — Christchurch’s iconic
department store, steering the business through
the aftermath of the Christchurch earthquakes,
the Covid-19 pandemic and a period of
significant expansion. Most recently she was
Chief Executive of Nutrient Rescue. Sheis also
Chair of BrainTree Wellness Centre, which
supports people living with neurological
conditions, and an Associate Director of Venues
Otautahi. Maria starts in her new role on
September 28. Her contact email will be: maria.
ohalloran@nzme.co.nz.

Mitch Crowe, South
Island Sales
Director, OneRoof
Mitchis basedin
Christchurch, working
alongside real estate
brands, agents, ! s
developers and : N '
investors navigating Ny _
thecity’s next growth ; - 3
phase. Mitchand his P ,_/ .
team bring a property-

market lens to the conversation — connecting
buyers, sellers and businesses with NZME’s
premium audiences alongside New Zealand’s
most comprehensive property platform,
OneRoof. He’s passionate about Canterbury’s
evolution beyond its rebuild story,and about
therole housing and talent attraction will play
intheregion’s future as the South Island’s
commercial capital. Mitch can be reached at:
mitch.crowe@nzme.co.nz

James Matthews,
GM Agency-South
Island, NZME
Jamesleads NZME’s
agency business
across the South
Island, helping
agencies and brands
connect with
audiences through '

NZME’s unrivalled mix j A
of audio, digital, print

and experiential channels. Basedin
Christchurch, he’s passionate about creating
innovative campaigns that combine the reach
of trusted media brands with smart commercial
solutions. What excites James most is the talent
within NZME and the ability to capture attention
and engage New Zealanders throughout their
day, whether they’re listening, reading, watching
or attending events. He enjoys collaborating
with clients and partners to bring ideas to life
and deliver meaningful results for businesses,
communities and audiences. James can be
reached at:james.matthews@nzme.co.nz

Neil Jackson, Head
of Commercial
Business, Rural and
Sport, NZME

Neil drives strategic
growth and fosters
key partnerships
cross the business,
agribusiness and
sports sectors. His N o
unique expertiseis A\ N
centraltolaunching

highimpact premiuminitiatives that foster
strong business to business networks
connecting with high value audiences and
commercial opportunities across NZME’s
multimedia network. Neil works seamlessly
between NZME’s editorial teams, sales teams
and commercial partners to drive the best
outcomes for our partners. The New Zealand
Herald Business reports including the inaugural
Project Canterbury report are aleading
component of the portfolio Neil represents. Neil
can be reached at: neil.jackson@nzme.co.nz
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