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Would the world notice if
New Zealand disappeared?

Source: KPMGAgribusinessAgenda; 123RF. HeraldNetwork graphic

Top 10 priorities for 2026

World-class
biosecurity

Signhigh
quality
trade
agreements

Score: 8.82

2025: 2nd
Score: 8.29

Buildwater
storage to
manage
resources

Score: 8.39

2025: 5th
Score: 7.75

Invest in
resilient rural
infrastructure

Score: 8.20

2025: 12th=
Score: 7.41

Broadband
equality
for all

Score: 8.04

2025: 10th=
Score: 7.45

Tellingengaging
provenance stories

Score: 7.88

2025: 8th
Score: 7.59

Buildplatform
for local
sustainable
energy

Score: 7.81

2025: 12th=
Score: 7.45

Develop
resilient
supply chains

Score: 7.87

2025: 3rd
Score: 8.06

Public/Private
mission science
partnerships

Score: 7.92

2025: 6th
Score: 7.74

Transition
to climate
resilient
systems

Score: 8.01

2025: 18th
Score: 7.24

2025 ranking: 1st
2025 score: 9.03

Priority score: 9.40

Biosecurity, trade
deals andwater
storage are top
KPMG priorities
for agribusiness

N ewZealand’s foodand fibre
sector coulddisappear
tomorrowandglobal
marketswouldbarelynotice.

Thatwas theprovocation fromone
industry leaderduring thisyear’sKPMG
AgribusinessAgenda roundtable
discussionson internationalmarkets.

Theyqualified it:whileNewZealand
is a relatively small cog inanenormous
system, itwouldabsolutelybemissed.

Customersdonot chooseNew
Zealandbecauseweare thecheapest
producer. TheychooseNewZealand
for attributes that areharder to
replicate, including its stability,world-
classbiosecurity, sustainable
production systems, adherence to
international trade rules, high food
safety standardsand reputationasan
ethical and transparentpartner.

ThoseattributeshaveearnedNew
Zealandaplace inglobal valuechains.
Thechallengenow, as theAgribusiness
Agendaoutlines, is for the foodand
fibre sector tobuildon these strengths
while continuouslyevolving tomeet
thechangingneedsofour customers.

NewZealandwill never competeby
being thebiggest producer.New
Zealand is a small producer in global
termsandgeographicallydistant from
almost everycustomer.

There is consensusamong
contributors that thepeakof
globalisationhaspassed.Governments,
rather thanmarkets, are setting the
rules for global trade, andgeopolitical
shifts havebecomeoneof themost
significant risks exportersnowface.

Against that backdrop, several argue
thatNewZealand’s stability, biosecurity
status and reputation forplayingby the
rulesmatter asmuch tobuyers as
anythingcomingoff the farm.

That conversation sits behind the
entire 2026AgribusinessAgenda.

KPMGchallengedcontributorswith
abroadquestion:whether existing
settings remain fit forpurpose, or
whethermore fundamental shifts are
required to secure long-termsuccess.

Around three-quartersof contri-
butors favour changeover the status
quo, notingcurrent settings andpro-
cessesmayconstrain the sector’s pot-
ential as it responds todisruption such
asclimate changeandgeopolitical
shifts.

Thisdoesn’tmeanabandoningNew
Zealand’s strengths. Rather,
contributors repeatedlyargue for
continuousevolution—ensuring
products, production systemsand
businessmodels evolvealongside
customerdemand insteadof relyingon
historical competitiveadvantages.

The report identifies 24 “global
future shapers” thatwill reshape food
systemsover thenextquarter century.

They range fromgeopolitical
fragmentation, cyber riskandchanging
demographics, toAI,water scarcity,
climate changeand thegrowing
convergenceof foodand
pharmaceuticals.Otherspoint to the
integrationofnature intobusiness
models— including the riseof the
circular bioeconomy—and increasing

pressureonageing infrastructure.
Eachyear,KPMGasks contributors

to scorea set of priorities for the
organisations they represent in the
foodand fibre sector. Thisyear, 105

leadersworked through39prioritieson
a scaleof 1 to 10,with 10 indicating that
the issue is consideredacritical priority.

For the 16thconsecutiveyear,world-
classbiosecurity remains the sector’s
highest priority. Thisyear’s score (9.40
outof 10) is thehighest score reported
for anypriority since2018— theyear
Mycoplasmabovis andmyrtle rust
pushedbiosecurity toanall-time
survey recordof9.62, demonstrating
theenormouseconomiccost of a single
biosecurity failure.

Theconcernnow is that future
incursionsbecomeharder toprevent.
Increasing international connectivity
andevolvingproduction systems
createnewpathways forpests and
diseases toenterNewZealand.

Contributorspoint out thatmanyof
thecountry’smost important export
sectors arebuilt onmonocultures,
makinga singlebreachabigger risk to
economic resilience than isoften
acknowledged—andone that
alignmentbetween industryand
government is critical tomanaging.

Signinghigh-quality trade
agreements again rankedsecond in the
survey.Contributors also say that
existingagreementsneed tobeactively
managedandevolve to remain fit for
purpose, and investment is required in

regulatory systemsand infrastructure
toensureorganisations can fullyutilise
themarket access alreadysecured.

Building resilience
Several priorities recordedsignificant
movements in thisyear’s survey,
reflectinghow leaders see the sector
adapting toamoreuncertain future.

Resilient rural infrastructure
jumped from12th-equal last year to
fourthplace. Contributors link it
directly tooperational efficiency—
and to the sector’s ability toattract
thebest talent.

Transition toclimate-resilient
farming systems rose from18th last
year to sixth, a sharp turnaround for
apriority thatwas ranked lowestof
all in 2024.

Buildingaplatform for local
sustainableenergyclimbed into the
Top 10 for the first time thisyear, from
27th in itsdebutyear in 2024, to 12th
equal last year, to 10thnow.

The rise inwater storageasa
priority reflects a similar shift. It
reached thirdplace— itshighest
ranking since2013. Contributors
framewater infrastructureasa
strategic capability thatunderpins
productivity, social licenceand
diversification, rather thansimplya

productivity investment.
Contributors suggest that

consentingdelays, rather than
capital, haveheld theseprojects back.

“It feels like thehandbrakehas
comeoff,” onecontributor says.

Preparing for what’s next
Thesurvey introduced twonew
priorities thatpoint to issues likely to
shape thenextdecade.

One focusesondeveloping
innovative riskmanagementand
insuranceproducts tohelp farmers
andgrowersmanage increasingly
complexclimateandproduction
risks.While the reportnotes this
priority ranked lower thanexpected,
it says thismay reflectNewZealand’s
relatively limiteduseof crop
insurance, rather thana lackof
opportunity.

The secondnewpriority thisyear
is theneed to rethinkproduct
portfolios in response to the rapid
uptakeofGLP-1weight-loss
medicines.

Thispriority ranked37thwitha
scoreof 6.25—near thebottomof the
survey.The report suggests the
rankingmayunderstate the
significanceof the issue.

Around theworld, foodcompanies
arealready reshapingproduct
portfolios as consumerpreferences
evolve. ForNewZealand, the shift
mayprovemoreopportunity than
threat. Protein sectorsbroadlyare
seenaswell placed tobenefit,with
redmeat among thosealreadyseeing
earlydemandandpricingeffects
offshore.

Technology, particularlyartificial
intelligence, sits beneathmanyof this
year’s priorities.

AI is rapidly changinghowglobal
consumerpackagedgoods
companiesunderstandconsumers,
developproducts and forecast
demand, contributors say. It is no
longer a sourceof competitive
advantage in itself. The report
describes it as a “ticket toplay”—a
capability thatorganisationsmust
have to remain relevant.

That is the thread running through
theentireAgribusinessAgenda.

IfNewZealanddisappeared
tomorrow, theworldwouldcontinue
eating.Global commoditymarkets
wouldadjust. But customerswho
value trusted supply, ethical
productionanddependablepartners
wouldnotice.

Thechallenge is ensuring theystill
notice25years fromnow.
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authoredby IanProudfoot,
GlobalHeadofAgribusiness, is
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SaysProudfoot: “Incremental
changealonewill not be
sufficient to create an
aspirational future for the food
and fibre sector. Intentional, non
-linear change is nowrequired.”
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Ready for the next wave
The signals from
Fieldays were
strong: technology
is the future of
farmmanagement

Minister for Trade
and Investment
Todd McClay
flanked by New
Zealand business
leaders Rachel
Taulelei, Nikhil
Ravishankar and
Malcolm Johns at
the FIT Partnership
meeting.

Photo / NZMinistry of
Foreign Affairs & Trade

I f therewasoneclearmessage
fromthisyear’s Fieldays, itwas
that the futureof farming is
beingbuilt, testedand

commercialisednow.
Fordecades, Fieldayshasbeena

barometerofwhereNewZealand
agriculture isheading. Thisyear, the
signalswereunmistakable.

Technologyhasmoved to the
centreof farmmanagement,with
innovation increasingly focusedon
solving the twinchallengesof lifting
productivitywhilemeeting
sustainability expectations
includingmethane reductionand
flexible landuse.

In theHerald’sAgribusiness&
Trade2026 report,we lookathow
AgriZeroNZ, apartnershipbetween
theMinistry forPrimary Industries,
major agribusinessesandbanks
whichcame together threeanda
half years ago todevelop tools to
combatonfarmemissions, is on to
thenextphasewith the launchof
anEarlyAdoptionAccelerator, a
new initiativedesigned tobridge the
gapbetweenearlyavailability and
widespreaduse.

Backedbyup to$51million in
government co-fundingover three
years, theAcceleratorwill support
sector-ledprojects that remove
barriers toadoptionandhelpmore
farmersputprovenmitigation tools
intopractice.

AgriZeroNZchief executive
WayneMcNee saysKiwi farmers
arecloser thanever tohaving
effective tools that can reduce
methaneandnitrousoxide
emissionswithout compromising
profitabilityorproductivity. “Most
of the toolswehave invested inare
aiming to improveanimal
productivityand, through that,

farmerprofitability”.
Ministry forPrimary Industries

(MPI) chief executiveRaySmith is
buoyedbyAgriZeroNZ’s successes.
“We’veactuallyearned the right to
grow,” he says.

Artificial intelligence-powered
platformsarehelping farmersmake
betterdecisions; automation is
advancing rapidly; dronesare
becomingmainstreamfarmtools;
anddata is emergingasagriculture’s
next competitiveadvantage.

Notably,manyof the technologies
ondisplayatFieldayswere
commercial products seeking scale,
investmentandmarket adoption.
This signals amaturing innovation
ecosystemwhereNewZealand’s
agricultural technology sector is
increasinglycapableof taking ideas
fromresearchanddevelopment
through toglobal commercialisation.

Dairyco-operativeFonterra is to
the foreground inusing science to
develophigh-valueproducts for
NZMP, its B2Bbrand,which services
high-valuecustomers inmore than
100markets.

AgriTechNewZealandchief
executiveBrendanO’Connell
forecasts, “Atour current rateof
growth, agritechwill be the samesize
ashorticultureby2030.By2040 the
sector couldcreate asmuchGDP for
NewZealandasdairydoes today.”

NZ rewires global trade playbook
NewZealandagribusinessesare
navigatingaperiodofprofound
geopolitical, technological and
marketdisruption.

Access toglobal supplychainsand
critical inputs includingdiesel,
fertiliser, agrichemical and freighthas
beendisruptedduring the fuel crisis
but is assumed tocontinueathigher
pricesaccording toMPI’s analysis.

DonaldTrump’s renewed tariff
agenda—whichwasexpected to
result in anewroundof tariffs later
in theweek—supplychain
disruptions, thepersistent fuel crisis,
geopolitical rivalrybetween theUS
andChina, risingprotectionismand
climatepressures areall reshaping
international trade.

NewZealand’s response isnot to
retreat. Exporters arediversifying
markets, investing in technology,
developingpremiumbrandsand
pursuingnewgrowthopportunities
in India, SoutheastAsia, Europeand
theMiddleEast, leveraging trade
agreementsnailedbysuccessive
governments.

All credit here toMinister forTrade
and InvestmentToddMcClay,who
late lastweeknotchedanother
successbyannouncing the first steps
in tradenegotiationswith
Switzerland.

Swiss State Secretary forEconomic

AffairsHeleneBudligerArtieda
underlinedSwitzerland’s
protectionist forceswould, however,
come intoplay—dairywas “going to
bea stickingpoint; guaranteed”.
Artiedawasoneof agroupof trade
ministers andhigh-level officials from
20countries gathered inAuckland to
advance talkson reducingnon-tariff
barriers to trade.

Theycame togetherunder the
umbrellaof theFutureof Investment
andTrade (FIT) Partnership—an
economicclubof 16 smallernations
—ofwhichNewZealandwasa
foundingpartner.

Theupshotwaseight countries
joinedNewZealand inadeclaration
onconfrontingnon-tariff trade
barriers.NewZealandandotherFIT
partners also issuedaMinisterial
Declarationondigital trade to
harness thepowerofdigital
technology to facilitate trade,
includingdrivingpaperless trade.

Thirteenmembersof theFIT
Partnership issuedaMinisterial
Declarationoneconomic resilience
toaddress economic security risks.
They resolved towork together, and
withother tradepartners, to ensure
that tradecancontinue to flow
unimpeded, and that critical
infrastructure suchas land routes, air
andseaports remainopen to support
theviability and integrityof supply

chains globally.
Anewworkareawasagreed to

focusonglobal subsidies, inways
that complementefforts in theWTO.
Subsidiesdistort tradeand
investment flows, suppress global
prices, anddisadvantagecompetitive
exporters.Addressing them is
essential to restoring fair
competition, saysMcClay.

Threenewmembers—Korea,
PeruandThailand—were
announced, bringing the total
membership to 19.

McClay’s success innegotiatinga
free tradeagreement (FTA)with
India, the conclusionof a
comprehensiveeconomic
partnershipwith theUAEandanFTA
with theGulfCo-operationCouncil
rewiresNewZealand’s trade
playbook.

This comeson topof former
LabourTradeMinisterDamien
O’Connor’s successful FTAswith the
EUandUK.Thechallengenow is
ensuringNewZealandcan
successfully scale its innovations,
attract investment andmaintain its
positionasa global leader in
agricultural technology.

Freer trade is central to that.
Enjoy the report,

Fran O’Sullivan

ThePeacock strategy:WhyNewZealand
must stopwhispering to theworld

After 16years leadingNewZealandTradeandEnterprise, Peter
Chrisp reachedasimpleconclusion:NewZealand’sproblem
isn’t just capability. It’s audibility.

For too long,NewZealandhadmistakenmodesty for a
competitiveadvantage. Inaworldwhere investors, customers
andgovernmentsarebombardedwithcompetingpitches,
Chrispargues thatKiwihumilityhasbecomeastrategic
weakness.

“Weneed to saywhatwedowithmuchmorevolume,”
he says. “It’s not thehumble gene thatholdsusback.We’re
suchasmall country—ourmegaphone isvery small.”

Hisprescription iswhathe jokingly calls the “Peacock
Strategy”.

“We’vegot to fluff our feathersupandmakeourselves look
muchbigger thanweactuallyare.”

ChrispbelievesNewZealandhasworld-class companies,
exceptional technologyandglobally-competitiveexpertise.
Yet toooften those strengths remain invisible simplybecause
thecountrydoesnotproject themwithenoughconfidence.
That iswhyhe remainsa strongadvocateofministerial-led
trademissions, national pavilionsatmajor international
exhibitionsandconsistent countrybranding.

“Whenwego to trade shows— that’swhy themissionsare
good—you’reonapeacockstrategy.You fluff your feathers
upandmakeyourselfmuchbigger thanwhatyouare.Without
amegaphone, thenarrative just doesnot go far enoughand
longenough.”

This is not about spinoremptymarketing. It is about
recognising the realityofmodern international competition.
Everyday, buyers, investors andpolicymakers are inundated
withcompetingclaims. Small, geographicallydistant
economies cannot relyonquiet competencealone.They
must first earnattentionbefore theycandemonstrate
substance.

ForChrisp,NewZealand’s challenge is toamplifywhat
alreadyexists. Thecountry’s innovationecosystem,deep
technologycapability, premiumfoodproductionand
specialistmanufacturingdeservingamuch larger global
profile than their sizewould suggest. Collectivebranding, co-
ordinated trademissionsandastrongernational story
become forcemultipliers, allowinghundredsof individual
exporters tobenefit fromabigger internationalpresence than
anycouldgeneratealone.

Chrisphas finishedatNZTEand isnownearly twoweeks
intohisnewroleasheadof theDepartmentofConservation.

AsChrispprepared tohandover the reins, his advice to
his successorwas strikinglypractical.Heargued thenext
chief executive should first protectwhat alreadyworks.
“Neverever let goof the coreoperation.”

ForChrisp, organisational culture is the leading indicator
ofperformance. If forced to runNZTEusingonlya single
metric, he sayshewouldchooseemployeeengagement.

Chrispalsobelieveseverypublic sector leadermustnow
confront apermanent fiscal reality.Resourceswill remain

constrainedwhile expectations continue to rise. “Keep
focusingongettingmore for less. That is the fiscal position
thepublic sector is going tobe in for the foreseeable future.”

Rather than seeingartificial intelligenceas a threat, Chrisp
sees it as thebiggest opportunity available togovernment
agencies. “Wewant tobeat thevanguardof artificial
intelligence inNewZealand, and so farwe’reon that track.”

Onlyonce the fundamentals are securedoesChrisp see
roomforabroaderambition. “Theoperatingmodel is actually
about growing theenterprise. Thequestion is,what canyou
dobeyond theenterprise?That is thecollaborate-to-compete
space.”

Throughouthis tenure,NZTEhasbecomehighlyeffective
at supporting individual businesses. Thenext frontier, he
believes, lies inhelpingentire sectors coordinate
internationally.

Whether throughsharedmarketdevelopment, national
branding, innovationclusters or co-ordinatedoffshore
campaigns,NewZealandcancreate greater impactwhen
companieswork together rather thanalone. “As longasyou
have thecore right,” Chrisp says, “thenyoucanstretch.”

It is a fitting final lesson fromoneofNewZealand’s longest-
serving international trade leaders.

Protect the culture thatdelivers results. Useartificial
intelligence to lift productivity.Anddon’t beafraid tomake
a littlemorenoise.
●B14: Exit interview

Agribusiness
& Trade
Fran O’Sullivan
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Breakingnew
ground for first
farmbuyers
Withdiscounted lending straight out
of the gate

Eligibility criteria, terms and conditions and fees apply.

BNZFirst Farm

AGRIBUSINESS&TRADE AHerald Business report

From drones to data: How

A shift toward bigger, smarter hardware handling routine farm tasks is now showing up in increased drone use. Photo / Bevan Conley

Fieldays showed
how tech is taking
centre stage in
farming’s evolution

I twouldn’t beFieldays if there
wasn’t adiscussionabout the
dronesgettingbigger.
Thisyear thebiggest spray

droneonshowcarried 100 litres.
That’s doublewhat growerswere
flying in 2025. Ferntechgeneral
managerTomGoodwinsays they
couldbe200 litresnextyear.

Whenyou talk todrone
companies likeFerntech, it becomes
clear thathardware isnot themost
importantdronecomponent, the
softwarebehind itmattersmore.

And that’s thekeymessage from
MysteryCreek thisyear.

Wearables andvirtual fencing,
the technologies that grabbed the
headlinesa fewyears ago, are still
growing strongly. Theyaremoving,
literally, intonewpastures, asbeef
farmers get access to tools thatwere
previouslyonlybuilt fordairy. But
the innovationhasmovedon from
thecollaror the sensor itself.

It’s happening inwhat thedata
behind thosedevices cannowtell

Agribusiness
& Trade
Bill Bennett
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AI is transforming farming

AI has stopped being a
future promise and

started being something
farmers actually reach

for to solve today’s
problems

Brendan O’Connell

AI is doing the heavy
lifting at the start, but the

farmer remains in
control of the final map.

Danusia Bathgate

It isn’t somuch a
question of New Zealand

being ahead of
international

competition . . . but that
we have evolved a

different technology
stack.

David Chin

Farmers are really
willing to invest in any
technologies that are

affordable andmake the
jobmuch easier.

Brian Dela Rue

What used to take six
hours with a tractor on

hilly ground can be done
in about an hour with a

drone.
TomGoodwin

New Zealand farmers are
very good at what they

do. They know their
numbers. They know the

science. They know
what works.

Toby Hurley

a farmer andwhat it candoon their
behalf.

BrendanO’Connell, chief
executiveofAgriTechNZ, sumsup
the shift bluntly: “AIhas stopped
beinga futurepromiseandstarted
being something farmersactually
reach for to solve today’sproblems.”

AI is front-and-centre in the
agritech sector, just as it is inmost
productive industry sectors.What is
meantby the termvaries
enormously.

Atoneend isHalter,where
artificial intelligencehasbeencentral
to theproduct fromdayone. “We’ve
gotAImakingdecisions throughout
theHalter system,” saysTobyHurley,
thecompany’s directorofproduct.

He saysmachine learningmodels
decidewhichcowsareonheat,
whichmight be sickor
underperforming, howmucha
paddockwill grow.Theseare
decisions farmersused tomake
using their eyesandexperience.

ButHurley is careful abouthow
far that goes. “Weverymuchsee
ourselvesasaveryexperiencedand
knowledgeable co-pilot of these
farms, rather than trying tograb the
wheel.”

At theother endsits theLivestock
ImprovementCorporation (LIC).
Minda, the farmer-ownedco-
operative’sherdmanagement
system isusedonnineout of 10New
Zealanddairy farms.Chief executive
DavidChin saysMindadoesn’t run
onAI—yet.

WhatMindadoes today is
integration. It pullsherd, financial
andenvironmental data intoone
place rather thanmachine learning
makingcalls of its own.

Then there’s a thirdwayAIenters
thepicture. The technology riding
quietlyonhardwaremost farmers
wouldn’t think to call “smart” at all.

TomGoodwin sayshis company
shipsdroneswithonboardAI that
canpickout aperson, a car or aboat
ina fieldofviewwithout sending
anythingback toa server first.

“It’s just for quickerdata.You’re
gettinga live analysis . . . there’s no
delay, nouploadofdata tobe
analysed ina report.”

Onecustomer, PGGWrightson,
hasbuilt its ownSkyCount tool on
topof theembeddeddroneAI to
count livestockautomatically from
theair. This is a job thatuntil now
meant closingpaddocksand running
stock throughgates fordays.
Another customer, theRotorua
forestrycompany Interpine, uses the
sameedge-processingapproach to
identifypest species andmap their
concentrationacross aproperty.

AnotherwayAImakes itswayon
to farms iswhen farmersdo it
themselves, independently.

DairyNZ’sBrianDelaRue
describes farmersbuilding their own
knowledgehubsusinggenerativeAI
chatbots. They feed indata from
DairyNZ, theMinistry forPrimary
Industries andLICalongwith their
own farm’sdecision rules. Thisway
staff canaskaquestion in themiddle
of a jobandget ananswergrounded
in that specific farm’spolicies.

Orbit satellites
LowEarthorbit satelliteshave
changed farmconnectivitybeyond
recognition in the last fiveyears, but
theydomore thandeliver
broadbandanddirect-to-device
mobile services.

NewZealand-basedHalter
recentlybecame the first virtual
fencingplatform in theworld to
connect its collars directly toStarlink.
Overnight therewasnoneed tobuild
on-farmtowers tomonitorherds.
This lowered thebarriers tousing the
company’s technologyand
expanded its application tonew
markets.

According to thecompany,Halter
collarsnowaccount for thehighest
numberof Starlink-enabled IoT

devices in theworld, discounting
ordinarymobile phones. Thereare
alreadyaroundhalf amillionof them,
outofmore thanamillion collars sold.

For farmerson large, remoteor
steepcountry, satellite connectivity
mattersmore thanany feature
upgrade. “The fact thatHalterwasa
systemthat reliedonphysical towers
on the land to run the systemvery
quicklybecamea reallymassive
blocker to adoption,” saysHurley.

Cellular coverage in theplaces that
neededvirtual fencingmostwas
oftennobetter thannothing.He
describesofferingdirect to satellite as
“an immediateunlock”. He says that
farms thathadbeenwaiting, ready
togo, “immediately jumped in.”

Halter’s technology saves farmers
ahugeamountof time.Hurley says

theaverage farmer saves27 to28
hoursaweek,with somesavingwell
over40. This is time thatused togo
onshifting stock, checking forheat
andwalkingpaddocks toeyeball
pasturegrowth.

PreviouslyHalter targeteddairy
farming. That is nowbeingextended
tobeef, amuchbigger andmore
physicallydemandingcategoryof
farming thandairy. It’s alsoone that
benefitsmore fromsatellite
connectivity. Beef cattle tend tobe
further fromterrestrial networks
thandairycows.

Aswithother emerging
agricultural technologies, the
hardware isonly theentrypoint. The
softwareand servicesbehind the
devicesarewhere farmers find the
mostvalue.

Halterhas spent thepast two
years rollingoutpasture
measurement, healthmonitoring
andheatdetection tobeef
customers, capabilitiesdairy farmers
havehad foryears.Hurleyexpects
the labour savings forbeef,
particularlyon large, extensive
stations, tobeevengreater than in
dairy, “with the scale andchallenges
that those typesof systems face”.

Drone in a box
Drone technologycontinues to
evolve.One recentdevelopment is
not about flying at all, butwhat
happenswhendrones arenot inuse?

Ferntech’sGoodwindescribesa
concept called “drone inabox”. This
is adrone that livespermanently in
aweatherproofboxona remotepart
of the farm. It takesoff automatically,
flies a route checkinggates, troughs
andstock.At theend, it returns to
its boxwhere it recharges.All this
takesplacewithout apilot present.

“It canautomatically be refilled . . .
controlledbyacomputer anywhere
withpowerand internet,” he says.

If something’swrong, sayagate
is open that shouldn’t be, or a trough
running low, it sendsanalert straight
to the farmer’s phone.

Theboxacts as a landingpadand
achargingbase.Drone-in-a-box
technologyhasexisted for acouple
ofyears, Goodwin says, but adoption
hasonly just started inNewZealand,
because it dependson regulatory
sign-off to flywithout ahuman
watching.

The sameshift towardbigger,
smarterhardwarehandling routine
farmtasks is nowshowingup in
spraydrones.Whatused to take six
hourswitha tractoronhilly ground
canbedone inabout anhourwith
adrone,Goodwin says. This is a
direct result of drone tank sizes
doubling in the last yearor so.

AI is playing an important role in
nutrient compliance.A tool called
SpreadWise, fromBallanceAgri-
Nutrients, uses computervision to
readaerial imageryand
automaticallymap thepartsof a farm
where fertiliser shouldn’t go. That
includes troughs, gates and
waterways, alongwithareasalready
enrichedbystockmovement.

TheAI softwarehasbeen trained
using real customer trough images
fromacross the country, then refined
with input fromfarmersduring
development.

Trials suggest it cancut fertiliser
usebyup to 10%without any loss
ofpasturegrowth, simplyby finding
the small exclusionareas that are
easy tomissbut addupacross an
entire farm.

DanusiaBathgate, Ballance’s
digital transformation lead, says: “AI
isdoing theheavy liftingat the start,
but the farmer remains incontrol of
the finalmap.”

EverySpreadWisemap is still
checkedbyaBallance specialist,
then reviewedby the farmer, before
it’s used.

FornowSpreadWise isn’t varying
application rates across apaddock.
Its focus is excluding theareas that

don’t needanythingat all. But
Ballance is alreadyworkingona
version thatwill varyapplication
morepreciselypaddockbypaddock.

Thebigger barrier, Bathgate says,
isn’t cost or trust. It’s awareness.
“Farmershaveawide rangeofdigital
tools available to them. It canbe
difficult toknowwhichoneswill
deliverpractical valueon farm.”

Barriers to adoption
Chin says thebarrierheused toworry
aboutmosthas gone.Rural
connectivity, once thebiggest
handbrake, isn’t an issueanymore.
Starlinkhasmadea fast, affordable
satellite connectionagivenonalmost
every farm.Thebarriersnowsit
furtherup thechain.

DelaRuepoints to two: farmers’

ownAIknowledgeandconfidence,
whichhesays is catchingupquickly,
and the stateof farmdata itself. This
canstill be fragmentedacross
systems thatdon’t always speak the
same languageandcontrolledby
companieswith little commercial
incentive to share it. “Therecouldbe
a role there forDairyNZ,” he says, in
pushing that integrationalong.

Hurleymakesa similarpoint from
Halter’s side. Theoldbarrierof
farmers simplynot trusting the
technologyhasgone. “I thinkwegot
over thosebarriers really early.”
What’s left is narrowerandmore
practical: helpingeach farmworkout
exactlyhowasystem likeHalter fits
its ownoperation, rather than
farmerswonderingwhether itworks
at all.

How we compare internationally
NewZealand’s storyhere is less about
leadingor lagging thanabout a
different kindof adoptionaltogether.
DelaRuesayshehas seen reports
that foundNewZealand farmersare
slower thansomeoverseaswhen it
comes to takingupnewtechnology.

Yet, he says that’s thewrong
comparison. “We’re a lower-cost farm
system,we’renot subsidised, sowe’re
unlikely tobeadoptinga lot of
technologieswithout reallyproving
thevalue.”

Thatdoesnotmean farmersare
unwilling to invest. “Farmersare
reallywilling to invest inany
technologies that areaffordableand
make the jobmucheasier.”
Technologies that helpattract and
retaingoodstaff, give farmersmore
timeorhelp themmakebetter
decisionsareparticularlyvaluable.

Hepoints to theadoptionof
automation technologies indairyand
other farming systems, including
automaticwashdownsystems.
“Anything thatmakes that joba little
quicker andeasier, to give themmore
time todootherworkorhavea
shorterworkingday, is really
important.”

“So theyarepretty goodat
analysingwhat theyneed,” he says.
“I think that’smaybe thedifference:
low-cost system,profitable
outcomes.”

Halter’sHurley says: “NewZealand
farmersareverygoodatwhat they
do.Theyknow theirnumbers. They
knowthe science. Theyknowwhat
works.”

ThatmadeNewZealandan ideal
provingground forHalter. Rather
thanaccepting “somehand-wavy
magic”, farmers “heldus toapretty
high standard”, forcing thecompany
toprove it couldaddvalue toalready
highlyoptimisedpasture-based
systems.

Hurley says theUSandAustralia
“historicallyhaveprobablybeenabit
furtherbehindNewZealandwhen it
comes to techadoption”, but arenow
“grabbing thebull by thehorns” as
they look to close thegap.

LIC’sChinhas amorenuanced
take.He says that it isn’t somucha
questionofNewZealandbeingahead
of international competitionwhen
technology is applied todairy
farming, but thatwehaveevolveda
different technology stackbecause
ourpasture-based farmingmodelhas
differentneeds from intensive
overseasdairy systems.

Noneof the current generationof
agritech innovation is about farming
more land. It’s about squeezingmore
outof the land, animals and thewater
already inuse. For themost part this
meansusingdata, and increasingly
AI, tomakecalls that farmersonce
made throughexperienceand
judgment.

NewZealandagritech is rapidly
gatheringmomentum.O’Connell
says: “Atour current rateof growth,
agritechwill be the samesizeas
horticultureby2030. By2040 the
sector couldcreate asmuchGDP for
NewZealandasdairydoes today.”
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Virtual fencing is now
a smart way of farming

Gallagher’s
eShepherd device
has changed the
way farmers
manage herds and
increased
productivity

There will be
millions of

neckbands around
theworld, not
hundreds of

thousands. We don’t
have an adoption

issue, just a
production issue.

Rob Clayton, chief executive of
Gallagher Animal Management

Taking up the
technologywill be

the biggest
opportunity that
most farmers will

see in their lifetime
to get the next

quantum leap in
productivity and

profitability.
Sarah Adams, Gallagher Animal
Management general manager

strategy and new ventures

The eShepherd neckbands enable cattle to move easily to new and fresh pastures.

E ighty-eightyears ago,Galla-
gherAnimalManagement
revolutionised farmingby
introducing thebattery-

poweredelectric fence.Nearlynine
decades later, it is leading theway
withnewagritechnology.

Gallagher isdeep into thenext
agricultural transformation through
virtual fencing, digital livestock
management includingweighingand
electronic identification,GPS tracking
anddataanalytics.

“Wehavebeenahardware
companyandbecomeasoftware
company,” saysRobClayton,who
wasappointedchief executiveof
Gallagher’s globalAnimal
Managementbusiness in June.

Hehadpreviouslyworked for 25
yearswithNutrienAgSolutions, the
world’s largest fertiliser supplier, and
his last rolewas seniorvice-president
retailNorthAmerica. Based in
Melbourne,Claytonwill sharehis
time travellingbetweenAustralia and
theheadoffice inHamilton, and to
exportmarkets.

ClaytonsaysGallagher’s tools and
datacollectionenable farmers to
makebetter andmore informeddec-
isions, andmanagemoreprecision
farming that increasesefficiency,
productionandprofitability,” he says.

“The real timedata24/7on the
(mobile) phoneenables farmers to
calculateweight gainsdailyand to
movecattle to anotherpaddockwith
betterpasture.All this canbedone
without leaving the lounge, and it
lowers the cost of labour
significantly.”

Gallagherhasdevelopeda
combinationof theeShepherdvirtual
fencing, autoweighers andelectronic
identification (EID) readers, and
wirelessmonitors formeasuring the
level ofwater, diesel and liquid
fertiliser tanks.

Launched threeyears ago, the
eShepherd solar-poweredneckbands
thatorchestrate thevirtual fencing
are flyingoutof the factorydoor in
Hamiltonas soonas theyaremade.

“We’ll distributeabout 140,000
neckbands thisyear,mainly toNorth
AmericaandEurope.Westartedoff
growing30-40% in salesbutnow
growth is 300%ayear,” saysClayton.
“Therewill bemillionsofneckbands
around theworld, nothundredsof
thousands.”

Currently, around 12%ofNew
Zealand farmershave invested in
eShepherd,whileoffshore the ratio is
less than 1%.

“Theopportunity is tomatch the
NewZealandpercentageglobally
over thenext five to 10years.We
need toeducate the farmersonusing
the technology,whichwill become
simpler.”

Claytonsays initially 200neck-
bandswere sent toAfricaandnow
theyhaveordered5000of them.

“Wedon’t haveanadoption issue,
just aproduction issue.”

Gallagher,whichexports to 161
countries andhasoffices inAustralia,
theNetherlands,USandCanada,
recently installeda second
production line inHamiltonand is
operating three shifts for 24hoursa
day tokeepupwithdemand.

It is nowplanninga third
production line this year and is
presently in themarkethiringan
additional 200staff.

Claytonsaysvirtual fencing isone
of the fastest-growingagritech inno-
vationsglobally, transforminghow
livestock ismanagedacrossdiverse
landscapes.

TheeShepherdneckbandcontains
aGPS tracker andwireless

communicationchipsandhangs
down like Swiss cowbells. Two
electrodechains expandaround the
neckas theanimal growsand two
small solar panels recharge the
battery.

Thedevice transmits through the
cellularnetworkor inmore remote
areas line-of-sight base stations to the
webormobile apps. It iswell suited
for cattleweighing 200kgormore,
and their locationcanbe tracked to
withinplusorminusonemetre,
giving24/7 traceability.

On theapp, linesaredrawn for a
virtual fenceand theco-ordinates
sent to theneckband.Ascattle
approach theboundaryof thevirtual
fence, theyhear awarningaudiocue
orbeepandstepback.

If theycontinue, anadversebut
harmless electric pulse isdelivered
and theyquickly respond, staying
within thevirtual fencewithout
stressor confusion.

The farmercanbuilda schedule
tomove theherd throughvirtual pad-
docks.Oncue, thecattlewillmove
through thevirtual paddocksas they
openup.

ClaytonsayseShepherdunlocks
precision rotational grazingandopti-
misespastureuse, improves reg-
rowthandmaintains feedquality, all
withouthaving to goout andmove
asinglephysical fence.

Virtual fencingallows the farmer
toaccessmorepartsofhisproperty
for grazing suchashillsidesandbush
blocks,whilekeeping stockoutof
sensitiveareas likewaterways,
nativevegetationanderosion-prone
land.

“If you thinkabout grazingon the
sideof ahillwhere it’s almost impos-
sible to erect a fence . . . bydrawing
a lineon thephone, stockcanbeheld
there.Oryoucandrawa line toallow
stock tograze rightup toan
environmentally-sensitiveareaand
making themost of thepasture.”

Claytonsayseach farm isdifferent
but “onaverageyouare seeinga20%
increase inproductivitywheneShep-
herd isused incombinationwithoth-
er tools.”

Theautoweigher andEID reader
allows the farmer tocalculateweight
gainsdailywithouthaving tomove
the stock into theyard.

“If youhaveabeast that isnot gai-
ningweight or isnot a strong feeder,
the farmer can let it into amore
nutritiouspaddockaheadof the rest

of themobandcatchup.Our
technologypaysattention to
individual cattle andnot just the
wholeherd.”

ClaytonsaysGallagherandHalter
are the two fastest-growing
companies in theworld forwearables
—and theybothcome fromNew
Zealandandsolvedifferentproblems.

“Halter ismore fordairycowsand
our’smore for beef cattle and remote
areas. eShepherd is aboutweight gain
andpastureutilisation forbeef
production rather thanmilk
production.

“Today, it’s no longer aquestionof
‘will I takeup the technology’, it’s
‘whichbrandwill suitmyoperation’.”

He saysoneof themisconceptions
aboutwearablesoncattle is that they
areconstantlybeing zapped to stop
themwalkingover theboundary line.
“Thecattle canbe trainedwithin 12-24

hours tomoveback fromthe lineon
theaudiocue.”

Claytonsays farming in the future
will bemoredata-drivenandprecise
for raising livestock. “Weare seeing
it nowwith thewearableeShepherd,
whichopensupanewrangeof
opportunity.

“Weare lookingat animalvision
technologyandplacing a livecamera
ona sentinel for every20headof
cattle. Thecamera checks thehealth
of cattle around the sentinel and if
one is sick, the farmercanget to it
quickly.

“At awater trough,wecanweigh
animals throughcameravision.We
couldhave robot lawnmowerswhich
take samplesof thepastureand
calculate the compositionof carbohy-
drates. I don’t think that’s far-fetched.”

SarahAdams, generalmanager
strategyandnewventures forGall-
agherAnimalManagement, says tak-
ingup the technologywill be the
biggest opportunity thatmost far-
merswill see in their lifetime toget
thenextquantum leap inproducti-
vityandprofitability.

“Theywill be able togetmany
more insightson their animals earlier,
andbeproactive rather than reactive
and improveefficiency.”

Adamssaysnow is the time to
investwhenbeefprices areat anall-
timehigh.

“Whencommodityprices fall, far-
merswill haveabigproductivity
improvement thatmakeup for the
lowerprices. There’s also the
improvement inenvironmental
outcomes, aswell asproductivity.

Shewarns thatNewZealand
farmers can’t rest on their laurels.

“TheUS,whohaven’t beennearly
asefficient asNewZealand farmers,
have subsidies for technologyandwe
are seeinga lot ofuptakeover there.

“NewZealand farmershave to
invest and lookatwhat technologies
cangive themthequantumshift and
keep themahead—becausewedo
knowthat our cost base is highbeing
so far away fromotherparts of the
world.”

Adamssays smart farming is
movingaway frommob-based to
individual-basedmanagement. “With
virtual fencing,wecanmanageeach
animal as an individual— soweknow
whichanimals tomove,which to
keep,which to treat andwhich to
mate.

“Takedairyherds—we feedcows
different amounts in thedairy shed
basedon theirmilkproduction.We
arenowable todo the same thing
invery remotepastoral situations
withbeef cattle.”

She sayscameravision
technology “will really change things
over thenext five to 10years.Wesee
a lot robotics aroundandweare just
workingoutwhere they fit into the
system.

“Theycould carrycameras, live
withcattle anddosomemundane
jobsquicker. It comesdown to the
imaginationof farmers.

“It’s like theHenryFord thing.You
ask farmerswhat theywantedand
they’d saya fasterhorse, but actually
itwas acar.Wehave to thinkabout
someof the farmer’s jobsandhow
arobot, or somethingelse, cando
those for them.

“Allweare trying todo is reduce
thecost on the farmand improve
productivity, profitability and
efficiency.”

Adams,who farmson theRaglan
Harbour, says, “I’vealways thought
technologycouldplayabiggerpart
in farming. It’s amazingwhere the
virtual fencing technologyhasgot to
andwhat it canactuallydo.Weare
attracting someof the smartestminds
whowant to comeandhelp solve
someof farming’s problems.”

Agribusiness
& Trade
Graham
Skellern
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The challenge facing
NZ’s science giant

Agribusiness
& Trade
Peter Griffin

New Bioeconomy
Science Institute
chiefs face high
stakes in science
overhaul

Prof Rod
McNaughton

Dr Troy Baisden

The future of
agribusiness is advanced
technology embedded in

biological systems.

Prof RodMcNaughton

Linda Johnson says her role is to act as a connector, strategist and horizon-scanner.

T heBioeconomyScience
Instituteenters its second
yearwith anewchief
executive, anewchief

scientist, andamandate to turn
research into economicgold.With
fewer scientists, redirected funding,
anda science systemcritics say is a
“burningplatform”, expectations
have rarelybeenhigher—or the
challengesmoredaunting.

NewZealand’sprimary industries
will generate anestimated$64.3
billion thisyear inexport revenue.
Theyare theeconomy’s engine room,
and the institute (BSI)—born fromthe
mergerofAgResearch, Plant&Food
Research, ScionandLandcare
Research—wasbuilt to run faster,
smarter andwithgreater global
ambition.

Oneyearon,withnewCEOand
returningexpatAngusHaslett set to
step into the rolevacatedby
transitionchief executiveMarkPiper,
and freshly appointedchief scientist
DrLindaJohnsonbarelyaweek into
the job, theBSI is ready toput the
painof restructuringbehind it andget
down tobusiness.

A seasonedagribusiness expert
whostudiedagriculture
managementatMasseyUniversity in
themid-1980s,Haslettmost recently
headedNetherlands-baseddairy
genetics companyCRV.He joinsa
similarly sizedorganisation, butone
with farmoremovingparts.

The2025accounts of the four
formerCrownresearch institutes
showthat theygenerated revenue
totallingaround$531millionbetween
them, consistingof strategic funding
andgrants, andgovernmentand
commercial contracts.

A pivot to mission-led science
The thinkingbehind themega-

mergerwas toeliminateduplication
andsharpen thecommercial focus,
building thekindof scaleneeded to
compete internationally andspinout
intellectual propertyventuresand
licensing revenue thatwouldgrow
thebioeconomy.

Johnson, a 23-yearveteranof
AgResearchwithdeepexpertise in
plant-microbe interactionsand
genomics, saysher role is to act as
aconnector, strategist, andhorizon-
scanner. Theaim isnot todomore
science, but todosciencedifferently.

“I don’t see four separate research

cultures sharing a letterhead,” she
saidof theBSI ayearon fromthe
merger.

“I see scientists increasingly
bringing together expertise, dataand
resources to tackle challenges that
spansectors,” she said.

TheBSI is pursuingamissions-led
sciencemodel, grouping research
around large sharedchallenges
rather than institutional silos.Where
aScionwoodbioproducts scientist
onceoperated ina separateorbit
fromaPlant&Food researcher
workingonbiomaterials packaging,
themissions framework is explicitly
designed tobring themtogether.

“That’s exactly the sort of
collaborationamissions-led
approach isdesigned toencourage,”
Johnsonsays.

“The focus is increasinglyon
bringing together the right expertise,
wherever it sitswithin the
organisation.”

The conversion problem
ForProfessorRodMcNaughton,
AcademicDirectorof theCentre for
InnovationandEntrepreneurshipat
theUniversityofAuckland, the
structural integrationwasnecessary
butonlypart of the job.

“TheBSIhas landed in roughly the
right conceptual place,” he says, “but
the testnow iswhether it becomes
more thananadministrativemerger.
Scale is useful, but scale is not the
sameas speed.”

“Thehardproblem isnot about the
qualityofour science, it is
conversion,”McNaughtonargues.

“Iwould judgeBSI lessbyhow
muchresearch it producesandmore
byhowwell it improves the
conversion rate fromscience to
value.”

Thenecessary ingredients?

Assembling intellectual property,
founders, industrypartners and
capital,moving fromresearch
capability tousable technologies,
licences, ventures, standardsand
decision tools. That is adifferent skill
set fromrunning great research labs.
WhileourCRIshada respectable
track record in turningpioneering
science intoexport-earning
innovation, theGovernment is
looking togetmorebang for the
taxpayer’s buck.

Themerger resulted in 152 roles
goingacross the four institutes,with
another 134voluntary redundancies,
86of themsciencepositions.
Meanwhile, the investment thesis
underpinning the reforms relies
heavilyonbusinessR&D filling the
gap left by strategic science spending

being funnelledaway fromthe
primary sector andenvironmental
science towards thenewly
established Institute forAdvanced
Technology,which is based in
Aucklandandhas a focusonartificial
intelligence, quantumtechnologies,
superconductivityandmaterials
science.

A burning platform
DrTroyBaisden, anenvironmental
scientist, independent researcherand
co-presidentof theNewZealand
Associationof Scientists, describes
thebroader science systemafter the
CRImega-mergers asa “burning

platform”—not acrisis coming, but
onealreadyunderway.

TheBSI’s seasoned staff, he says,
havedonewell toholdon tocritical
capabilitiesduring the restructure.
But the reality is thatourpublic
researchers arehaving todomore
with less.

Baisden is particularly critical of
structural overheadcosts thatmake
external co-investmentprohibitively
expensive.

“The foundationsare rickety,
poorly funded.Overheadsarecrazy,
soyoucan’t fundanything from
external to theseorganisationsand
thegovernmentwithoutpaying four
or five timeswhat it’sworth, so
nobodywill fund it.”

Heworries about theongoing
braindrain from theNewZealand
science system, the lackof
opportunities forpost-doctoral
researchers andpoliticians
convinced thatmergingagricultural
sciencewithAIwill accelerate
economicgrowth.

“Slogansaboutdoing something
differently that’s going to succeedare
probablygoing toprove false, and
they’re going to start proving false
within three-year election
timeframes rather than the fiveor
10-year timeframe typically applied
to science.”

AI as an accelerant
Artificial intelligence is, however,
important toBSI’s plans toamplify its
science. Fromgenomic selection in
plantbreeding tobiosecurity
surveillance, the technologyhas
genuineapplicationsacrossBSI’s
portfolio.

McNaughton isbroadly supportive
but emphatic that the technology
mustbeembedded indomain
expertise rather thandropped in from

theoutside.
“AI couldbeespecially important

if it is grounded in real primary-sector
problemsanddata,” he says, listing
fasterbreedingandphenotyping,
biosecurity surveillance, land-use
optimisation, provenanceand food-
processoptimisationashigh-value
applications.

“ButAIwill not contributemuch
asageneric capability sittingoutside
the sector. It needsaccess tohigh-
qualitydata, deepdomain
knowledge, industryadoption
pathways, clear IP settings, trusted
governancearrangements and
peoplewhocan translate science into
investableordeployable
opportunities.”

The gene tech opportunity
OneareawhereBSI couldgenerate
upside isprecisionbreedingandgene
editing.NewZealand’s regulatory
pathway for gene-editedorganisms
hasbeenslow, a sourceof frustration
for researchers and industryalike.
But Johnson,whoseownresearch
background is inCRISPRgeneediting
tools, argues that the regulatory lag
neednothold the scienceback.

“Geneeditingaddsanother
powerful tool to that toolbox,” she
says. “International jurisdictions
haveprocesses inplace that enable
proportionateassessmentand
approval of genetic technologies.
That createsbothan imperativeand
anopportunity: to ensureour science
remains internationally connected,
to learn fromregulatory systems
offshore, and topositionNew
Zealand toaccelerate innovation
whendomestic settingsallow.”

The futureof agribusiness,
McNaughtonpoints out, is “advanced
technologyembedded inbiological
systems”. Think sensing, robotics,
digital assurance, climatemodels,
andbiomaterials.

“The risk is that funding for
advanced technologybecomesa
separate silo,” hewarns.

Baisdenacknowledges that there
arecommercial success stories in the
formof spinoff companies that
emerged fromtheBSI’s predecessors,
suchasCalocurb, a startup thathas
developedanappetite suppressant
andwhich traces its originsback to
Plant&Food’s labs.

The futureofNewZealand
science, if theGovernment’s plan
works, is to see the likesof Icehouse
VenturesandMovac,which recently
raiseda$200millionventure fund,
backingdeep tech startupsbuilt on
BSI’s science.

McNaughtonpoints out thatmany
opportunities in thebioeconomyare
not right for startups, butwill create
value through licences, grower tools,
industryadoption, public-good
technologies, standards, corporate
partnershipsorpolicyevidence.

“Thebioeconomy isnot theold
primary sectorwith anew label. It
iswherebiology, data, engineering
andmarketsmeet,”McNaughton
says.

“That iswhyBSImatters, but also
whyexecutionwillmattermore than
structure.”
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AgriZeroNZ is
backingmethane-
cutting tools to
boost farm
productivity, writes
Wayne McNee

‘Closer than ever': New tech
promises to slash farm emissions

Kiwi farmers are closer
than ever to having

effective tools that can
reducemethane and

nitrous oxide emissions
without compromising

profitability or
productivity.

WayneMcNee

Tools in development: Earliest availability

2027 2028 2029 2030

Source: AgriZeroNZ /HeraldNetwork graphic

Inhibitor

Arangeof emissions reduction tools is expected to be available forNewZealand farmers by 2030.

Inhibitor Wearable Vaccine Probiotic ProbioticEmbryo
tech

Pasture

N ewZealand’s agricultural
sectorhasbuilt its success
oncontinually finding
betterways to farm.Today,

oneofourbiggest challenges—and
opportunities— is reducingemissions
inways that strengthenourposition
inglobalmarketswithout
compromisingproductivity.
Achieving thathingeson three things:
marketdemand, practical tools that
workonKiwi farmsandsupport for
farmers toadopt them.

Themarketdemand is loudand
clear.Manyof theworld’s largest food
companiesandsupermarkets
consider emissionsalongsideprice
andqualitywhen they’re choosing
where to source their products.
Financial institutions arealso taking
emissions intoaccount in lendingand
investmentdecisions.

For acountrywhose foodand fibre
exports are forecast toearnmore
than$64billion thisyear, those
signalsmatter. Strengtheningour
reputationasa trustedproducerof
high-quality, low-emissions foodwill
increasinglydependongiving
farmerspractical options tomeet
changingmarket expectations.

Recognising this early,major
agribusinesses, banksand the
Government came together three
andahalf years ago toestablish
AgriZeroNZ.They shareda simple
belief: ifNewZealandwanted to
remainat the forefrontof food
production,weneeded to invest early
—and invest together— toaccelerate
thedevelopmentof tools thatwould
helpkeepour farmers competitive.

Back then,manyof thebiggest
questionswereunanswered.

Couldpromising ideasbecome
practical tools?

Would theywork inNewZealand’s
pasture-based farming systems?And
wouldcustomers and farmers see
enoughvalue touse them?

From promising ideas to practical
solutions
Today, thepicture ismuchclearer.
Kiwi farmersare closer thanever to
havingeffective tools that can reduce
methaneandnitrousoxideemissions
without compromisingprofitability
orproductivity.Most of the toolswe
have invested inareaiming to
improveanimalproductivityand,
through that, farmerprofitability.

Throughalmost $80millionof
investmentacross 18companies,
researchprojects and trials, a strong
pipelineof technologies ismoving
steadily towardscommercialisation
andon-farmuse.Ourgrowing
portfolio spansprobiotics, pastures,
vaccines, genetics, animalwearables
and feedadditives.

We’re focusedondisciplined
investment in themost credible

opportunities—here andoverseas—
soNewZealand farmersarewell
positioned tohaveaccess to the
technologies that succeed.

The first tool likely tobecome
available fromourportfolio is a
methane-inhibitingbolus fromKiwi
companyRuminantBiotech. In trials,
a singledosehas reduceddaily
methaneemissionsbyat least 70%
for 100days.

It is nowprogressing throughNew
Zealand’s independent regulatory
process,which is assessing its safety,
suitability andeffectiveness foruse
inour farmingand foodproduction
systems.Thecurrent application is

focusedonspecific categoriesof beef
cattle.

Most likely to follownext are a low-
emission ryegrass andaprobiotic-
based feedadditive.

Of course, not every investment
will succeed— that’s thenatureof
innovation.

Butwe’reoptimistic thatwith
continued investmentand focus,
farmerswill havea rangeof tools to
choose fromby2030.

Thisprogress reflects the foresight
of theorganisations that came
together to set upAgriZeroNZ.Their
commitmentandcollaboration
remainAgriZeroNZ’s greatest

strengths, andwe’reencouragedby
growing interest fromorganisations
hereandoverseas thatwant tobe
part of thenextphaseand turn
promising innovation into real
impacton farms.

This is importantbecausegetting
the tools commercialised isonlypart
of thechallenge.

Successwon’t just bemeasuredby
thenumberof tools available, but also
byhowmany farmers choose to
adopt them.

Building confidence on farm
Farmershavebeenclearwithus.
They’ll use emissions reduction tools
if they stackupasgoodbusiness
decisions. Theyneed tobeconfident
the toolswork, fit their farming
systemandare safe for their animals.
Some innovators andearlyadopters
will lead theway, butmost farmers,
quite reasonably,want to see the
value first.

With tools getting closer toon-farm
use, our investors askedus toplay
abigger role in theiruptake. That led
to the launchofourEarlyAdoption
Accelerator, a new initiativedesigned
tobridge the gapbetweenearly

availability andwidespreaduse.
Backedbyup to$51million in

Government co-fundingover three
years, theAcceleratorwill support
sector-ledprojects that remove
barriers toadoptionandhelpmore
farmersputprovenmitigation tools
intopractice.

We’re looking forward toworking
alongsidemore farmersand
companiesacross theag sector to
helpbuild farmerconfidenceand
advance theuseof emissions
reduction tools onNewZealand
farms.

Maintaining our competitive edge
NewZealand farmersarealready
among themost emissions-efficient
in theworld. That’s somethingwe
shouldbeproudof.

Butmanyof our competitors are
catchingupbyusingnew
technologies to improve their
performance.

Standing still is unlikely toprotect
our competitiveadvantage.

The farmerswhobuilt this sector
succeededbecause theycontinually
foundbetterwaysofdoing things.
Equipping today’s farmerswith the
tools theyneed to strengthenNew
Zealand’sposition in theglobal
market—and theconfidence touse
them—will requirea joint effort from
researchers, techcompanies, farmers,
government, exporters and
customers.

Ifweget this right,we’ll notonly
reduceemissions,we’ll help shapea
stronger,moreproductiveand
competitive future forNewZealand
agriculture.

AgriZeroNZ is a sponsor of theHerald’s
Agribusiness andTrade report.

WayneMcNee is chief executiveof
AgriZeroNZ, apublic-private
partnershiphalf ownedby
government and theotherhalf
ownedby: Thea2MilkCompany,
ASB,ANZ, ANZCO,BNZ, Fonterra,
Rabobank, Ravensdown, Silver
FernFarmsandSynlait.



ASB SMART SOLAR LOAN
FIXED FOR 5YEARS
UPTO$150,000

ASB Bank Limited’s lending criteria and terms apply. Only available for existing or new ASB Rural customers and only for professional installations
of on-farm solar equipment on your rural property. Applicants must meet ASB’s eligibility criteria. ASB will require evidence of the solar installation
to our satisfaction. Offer and fees may change. At the end of the 5-year fixed rate period our Floating Base Rate plus applicable margin will apply.
An early repayment adjustment may apply if you break a fixed rate term. See asb.co.nz for details. The ASB Smart Solar Loan offer is available at
ASB’s discretion, even where lending and eligibility criteria are met. Offer available until 30 June 2027 andmay be withdrawn at any time.

ASB SMART SOLAR L Available for ASB rural customers
to make eligible on-farm solar
improvements to your rural property.

Talk to your ASB Rural Manager

ASB Smart Solar Loan

ASB Bank Limited 56180 30061A 0626

TURNING SUNSHINE
INTO ENERGY SAVINGSINTO ENERGY SAVIN
BACKING BUSINESS. GROWING AOTEAROA.
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New Zealand isn’t the target —
that’s exactly the problem

Tariffs are no longer
simply a trade
policy, writes
Sarah Salmond

Competitive
advantage is
now being

shaped long
before

products
reachmarket.

Sarah SalmondI fNewZealandexporters are
hopingWashington’s tariff
agenda is a temporarydetour,
thinkagain.

After spending time inWashington
meetingpolicymakers, congressional
offices, tradeofficials, trade lawyers
and industry groups, onemessage
came throughclearly: tariffs areno
longer simplya tradepolicy tool.
Theyareapolitical tool, aneconomic
tool andanational security tool.

That changes thegame for
everyone—but especially for a small
country likeNewZealand thatwas
never theprimary target.

What struckmemostwas the
atmosphere: therewasnoserious
constituency inany roomarguing for
a return to theoldplaybook.The
conviction that theworldhas
permanently changedwasbipartisan,
consistent and, frankly, sobering.

Muchof theagenda isdrivenby
concernsaboutChina, domestic
manufacturing, economic security
and thepolitical imperativeof crea-
ting jobs inkeystates.NewZealand
simplyhappens tobeoperating ina
systembeing redesigned formuch
larger strategic reasons.

That requires a fundamental shift
in thinking. The traditional approach
—negotiate favourable tariff
treatment, removebarriers, compete
onquality— isno longer enough.The
questionsbeingasked inWashington
aredifferent: Does this investment
strengthensupply chains?Does this
product fill a critical gap?Does this
partnership reduce strategic
dependence?Exporterswhocan
answer thosequestionspersuasively
will find farmore receptive
audiences.

Theother clear takeaway:
volatility ishere to stay. Fewpeople
I spokewithexpectedpolicy settings
tonormalise. Tariffsnowenjoy
supportwell beyond their traditional

constituency, and there is little
appetite to return to the tradepolicy
consensusofpreviousdecades.

TheUSmidtermelectionsadd
another layer. If Democrats retake the
Houseandperhaps theSenate,
Congresswill becomemoreassertive
on tradeoversight. Butmodern trade
policy is heavilyExecutive-led, and
adividedCongresshas limitedability
tounwindmeasuresalready
implementedby theTrump
Administration.

Recentdevelopmentsmake the
point concrete. TheUS lamb
safeguard investigation showshow
market access issuescanemerge
with littlewarning, even for close
tradingpartners likeNewZealand

andAustralia. Investigationscan
move from initiation to real
commercial impact faster thanmost
boardsanticipate. Themedical
devices investigation is a further
reminder that tradepolicy is
increasingly intersectingwith
domesticmanufacturingobjectives.
More investigations,more scrutiny,
more sectors— that is thedirection
of travel.

Critically, businesses shouldnot
focus solelyon tariffs. Export
controls, investment screening,
sanctionsand supplychaindue
diligence requirements are
increasingly shapingcommercial
outcomes—and inmanycases
present greater risk than tariffs
themselves.

That creates challenges—but also
opportunities..Washington is
increasinglypursuing targeted
economicarrangements and
strategicpartnerships that are
narrower than traditional free trade
agreementsbut canstill create
meaningful commercial advantages.
Competitorswhosecurebetter
regulatoryalignmentorpreferential
supplychain integrationwill
gradually strengthen their position.
Competitiveadvantage isnowbeing
shaped longbeforeproducts reach
market.

Perhaps themost important lesson
fromWashington is thecontinuing
valueof engagement—andwhodoes
it. Timeandagain, themessage is
consistent: policymakers listen to

domesticvoices farmore readily than
foreignones.NewZealandbusinesses
cannot rely solelyon local advocacy.
Themost effectiveadvocates in
WashingtonareUSemployers,
customers, distributors and industry
associationsexplainingwhyyour
productor investmentmatters to
them.Apractical startingpoint is
auditingyour existingUSstakeholder
footprint— identifyingwhich
Americanbusinesses, employers and
associationsalreadyhavea stake in
your success andcanspeakonyour
behalf.

Boards shouldalso recognise that
tradeandgeopolitical risk canno
longerbe treatedasoccasional
compliance issues.Diversification
andde-riskingneed tobecomecore
strategicpriorities—notbackground
noise.

Thecompanies that succeedover
thenextdecadewill notnecessarily
be those facing the lowest tariffs.
Theywill be theoneswithdiversified
markets, resilient supplychainsand
credible advocates in themarkets
thatmattermost.

Foryears, exporters could treat
geopolitics asbackgroundnoise.
Thosedaysareover. Tradepolicy,
economic securityandgeopolitical
riskarenowcorebusiness issues. The
businesses that recognise that shift
first are likely tobe theones that
emerge strongest from it.

● SarahSalmond is aPartner at
MinterEllisonRuddWatts



‘We’ve earned the right
MPI chief Ray Smith says
growthmustmatch
environmental gains

Fran O’Sullivan

Ministry for
Primary
Industries
CEO Ray
Smith rolls
out the
latest
industry
forecasts at
Fieldays.

F ormuchof thepastdecade,
NewZealand’sprimary
sectorhasbeen forcedon to
thedefensive.

Climatechange.Waterquality.
Methane. Landuse. Biodiversity.
Biosecurity. The list of pressureshas
seemedendless. Farmershaveoften
felt under siegewhile governments
have struggled to reconcile the
country’s export ambitionswith
increasinglydemanding
environmental expectations.

Nowthemood is changing.
Theglobalmarket is again turning

inNewZealand’s favour. Trade
agreements areopeningmoredoors.
Redmeatpricesare strengthening.
Technology is beginning todeliver
practical solutions tomethane
emissions that once lookedalmost
impossible.After yearsofpaying
downdebt,many farmingbusinesses
areentering this nextphasewith
healthierbalance sheets.

But there is a catch.The licence
togrow isno longer automatic, it has
tobeearned.

That is the centralmessage from
Ministry forPrimary Industries
director-generalRaySmith,who
believesNewZealand standsatone
of themost important turningpoints
for the foodand fibre sector since the
post-1980s reformera.

“We’veactuallyearned the right to
grow,” Smith says.

“Butwe’veearned that right
becausepeopleunderstandgrowth
has tohappenalongside
environmental performance.We
cannot growat theexpenseof the
environment.”

Thedebatehas shifted from
whetherNewZealandshouldexpand
its agricultural production tohow it
candosowhilemeeting increasingly
sophisticateddemands from
regulators, consumersandglobal
markets.

For Smith, thismarksa significant
change in thinking.

“I thinkwe’re emerging fromthe
oppositeproblem,” he says. “People
becamealmost afraid to talkabout
growthordiversification.”

Now,hebelieves, confidence is
beginning to return.

That confidence restson four
major forces reshaping the sector.

Fuel: The shock that tested
everyone
Few industries are asexposed to
energypricesasagriculture.

Fromtractors andharvesters to
irrigation systems, fishingvessels and
freight, diesel remains the lifebloodof
ruralNewZealand.

Whengeopolitical turmoil sent
global fuel prices soaring, the
consequences rippledquickly
through theentire economy.

Whenwespokeearlier thismonth,
Smithnoteddiesel hadclimbed from
around$1.80a litre this time last year
toapeakapproaching$3.80, before
easingback to roughly$2.50. It
climbedback to $3.54 inmid-Julyas
the Iranwar steppedupagain; nearly
double last year’s price.

“People feel relieved,” he says. “But
we’re stillmuchhigher thanwhere
wewereayearago.”

Fuel isno longer simplyanother
farm input. It hasbecomeastructural
cost affectingeverything from
harvestingcrops to transportingmilk,
meat and logs toports.

Yet, Smith—whowas seconded
fromMPI for sixweeks to takeover
theGovernment’s operational
response to the fuel crisis—believes

the sectordemonstrated something
importantduring the latest shock.
Resilience.

Unlikemanyoverseas
jurisdictions,NewZealanddidnot
introduceemergencysubsidies.
Businessesadapted. Somealready
had fuelhedging inplace.Others
absorbed thecost.

Seasonal timinghasalsohelped.
Winter traditionallybrings lower
diesel demandacrossmuchof the
agricultural calendar, providing
breathing spacewhilemarkets
stabilise.

But Smithwarns that elevated
energycosts arenowembedded into
theeconomicsof farming.

Thegreatest pressure falls noton
exporters enjoyingbuoyant
internationalprices, buton
producers selling into thedomestic
economy—vegetable growers, arable
farmersand inshore fishing
operators.

Thesearedomestically exposed
businesseswhosecustomersare the
fivemillionNewZealanders already
grapplingwithhigher livingcosts.
“They’re the industries Iworry
about,” Smith says. “Theycan’t simply
passhigher costs through.”

A world hungry for protein
If fuel prices represent today’s
headwind, global proteindemand is
providingapowerful tailwind.Oneof
the strongest forces supportingNew
Zealandagriculturehas little todo
with local conditions.

It begins in theUnitedStates.
America’s cattleherdhas fallen to

its lowest level inmore thanseven
decades followingprolonged
drought andwidespreadherd
liquidation.Reducedsupplyhas
pushed international beefprices
higher andstrengthened returns
acrossworldmarkets.

ForNewZealandexporters, the
timingcouldhardlybebetter. “It

underpins growth in that sector,”
Smith says.

The supply shortage is coinciding
withanotherunexpected shift.
Consumersare rethinkingprotein.

Drugs suchasOzempicandother
GLP-1medicines (suchasWegovy,
sold inNewZealand)developed for
diabetes and increasinglyused for
weightmanagement, havechanged
nutritional advicealmostovernight.

Proteinhasmoved frombeing
viewedwith suspicion tobecoming
central tohealthier eating. “When
youand Iwereyounger,” Smith
jokes, “people thought eating lotsof
proteinwasgoing togiveusheart
attacks.

“Now it seemsyou’re supposed to
eatmoreprotein and lessof
everythingelse.”

WhetherGLP-1medicines
ultimately transformglobaldiets
remainsuncertain.Whatmatters is
thebroader trend.Demand forhigh-
qualityproteincontinues to
strengthenpreciselywhenglobal
supplyhas tightened. For acountry
producingpremiumgrass-fedbeef,
lamb, anddairyproducts, those
fundamentals remainattractive.

India becomes the next prize
Trade remains theother greatpillar
supportingNewZealand’s
agricultural future. Smithpoints to
onedevelopment aboveall others.
India.

Afteryearsof stop-start
negotiations, thebilateral free trade
agreementpromises to reshapeNew
Zealand’s access tooneof theworld’s
fastest-growingconsumermarkets.

Smith is optimistic but realistic.
UnlikeBritainorEurope, Indiawill
notdeliver immediate gains. “If there
were fourbig issues shaping this
year,” he says, “oneof them is
certainly the IndiaFTA.”

Yethecautionsagainst expecting
overnight success. “Indiawill be

grand,” he says. “But it’s going to take
longer.”

Unlike theUK,whereNewZealand
exportershavedecadesof familiarity,
India requirespatience.At the same
time, Smith says theperformanceof
theUnitedKingdomandEuropean
Union free tradeagreementshas
surprisedmanyobservers. Exports
haveexpanded faster thanexpected.
Someof that reflects stronger
commodityprices.

But it alsodemonstrateswhat
happenswhen longstanding
commercial relationshipsare finally
supportedby improvedmarket
access.

For Smith, theseagreements
reinforceabroader lesson.Trade
policy stillmatters.

As geopolitical tensions reshape
supplychains andgovernments seek
trusted tradingpartners,New
Zealand’s reputation forproducing
safe, high-quality food isbecomingan
increasinglyvaluable strategic asset.

But reputationalone isno longer
enough.

Thenext challenge lies inproving
that growthcanco-existwith
environmental credibility.

Environmental credibility
And thatmaybecome thedefining
test ofNewZealandagricultureover
thenextdecade.

The real test, however, is not
whetherNewZealandcangrowmore
food. It iswhether it canconvince
increasinglydiscerningglobal
consumers that it cangrowmore
while leavinga lighter footprint.

That challenge sits at theheart of
Smith’s vision for thenextdecade.

Thedebatehasmovedbeyond
whethermethaneemissionsneed to
fall. The science is advancing so
rapidly that thequestion isno longer
ifNewZealandcan reduce
agricultural emissions.

“The science isvirtuallyproven,”

Smith says. “The issuenow is getting
it into farmers’ handsat aprice they
canafford.”

Foryears,methanehasbeen
presentedasagriculture’sAchilles
heel—aproblemwithno
commerciallyviable solution.That
narrative is beginning tounravel.

Across the researchpipelineare
methane-reducing feedadditives,
probiotics, vaccines, selective
breedingprogrammesandpasture
technologies that areproducing
increasingly impressive results.

Smithpoints tooneemerging
product capableof reducing
methaneemissions fromyearling
beef animals byaround70%. “I think
you’ll seequite adropwith this bolus
product. Youdon’t needonedown
every throat at that rate tomeetyour
targets.”

EcoPond technology is already
deliveringmethane reductionsof
close to97% fromdairyeffluent
ponds—a significant gain for an
emissions source that accounts for
around6%of a typical dairy farm’s
methaneprofile.

Importantly, these areno longer
laboratoryexperiments.Manyhave
nowbeen recognisedwithinNew
Zealand’snational greenhousegas
inventory.

That explainswhyAgriZeroNZ—
theGovernment-backed investment
vehicle established toaccelerate
methane technologies— isbecoming
increasingly important.

Rather thanacting simplyasa
grantprovider,AgriZeroNZ is co-
investingalongsideprivate
companies, sharingboth the riskand
the reward.

“We’re about a40% investor,”
Smithexplains. “Whencompanies
areputting their ownmoney,
alongsideGovernmentmoney
they’remuchmore focusedon
gettingproducts into themarket.”

Toooften, public researchhas
producedexcellent science that
never crossedwhat innovation
experts call the “valleyofdeath”
between laboratory success and
commercial adoption.

But Smithbelievesaligning
government capitalwithprivate
investmentdramatically improves
thechances that farmerswill
eventuallyhaveaffordable, practical
tools sittingon their shelves rather
thansitting in researchpapers.

That commercialmindset reflects
abroader shift insideMPI itself.
Increasingly theministry is thinking
less likea regulator andmore like
a long-termstewardofNew
Zealand’s export competitiveness.

The next environmental battle
Methanedominatesheadlines. But
Smithbelieves thenext
environmental challengewill be
muchcloser tohome.Water.More
specifically, nutrientmanagement.

Freshwaterqualityhasbecome
oneof themostpolitically contested
issues inNewZealandagriculture
over thepast decade.Yet Smith
believes this debate is approaching
a similarly important turningpoint.
“Themitigationsare stackingup,” he
says. “Whatwehaven’t yetdone is
demonstrateenoughof them
togetheroncommercial farms.”

SmithbelievesNewZealand’s
farmersunderstand thatprotecting
natural capital is no longeroptional.

“I haven’t encounteredanyone
whowants todamage their own
industry,” he says.

The real challenge is building
practical systems that allowboth
economicgrowthand
environmental credibility toco-
exist.

Thatbalance increasingly
determinesaccess topremium
internationalmarkets.

ConsumersbuyingNewZealand
lamb inLondonor infant formula in
Shanghai arenot simplybuying
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This is your Co-op, all of it.
So you can trust that the
time, energy and care that
you put into producing your
milk is met with a Co-op-wide
commitment to providing the
same level of care in making
the most of every drop.

Your milk.
Your long-term best interests.
Your Co-op.

Yourmilk. Your Co-op.
Learn more at fonterra.com/your-co-op

to grow’
food, theyarebuyinga story—and
environmental performancehas
becomepart of thebrand.

Smith is confident anewpolicyon
landuse flexibilityunderscores that
growth isbackon the tableprovided
farmers canhit agreed
environmentalmarkers andshow
that intensificationdoesnot comeat
theexpenseofwater, soil or climate.

Climate change brings new
enemies
Fewcountries relymoreheavilyon
keepingpests anddiseasesoffshore
thanNewZealand.

Butwarmer temperaturesare
improving survival rates for insects
previouslyunable toestablish
themselveshere. Changingweather
patternsare carryingnewdiseases
acrossoceans.

Smithpoints tobird fluasperhaps
themost immediate concern.

Fruit fliesprovideanother
reminder.Whatwereonce regarded
as rare emergencies arebecoming
almost annual events. “Wehad two
fruit fly incursions last summer,”
Smithnotes.

Thecountry’s eradication record
remains remarkably successful. But
success is becoming increasingly
expensive.A recenthornet
eradicationprogrammecost
taxpayers around$13million.

The capital challenge
NewZealandhasbuilt oneof the
world’smost successful food-
exporting industries. It hasbeen far
less successful at buildingglobally
scaledagribusiness companies.

Againandagain, promising

businesseshaveencountered the
sameproblem.

Somecompanieshaveborrowed
tooheavilybeforeachieving
sufficient cash flow.Othershave
remainedchronicallyunder-
capitalised foryears.

Eventuallyoffshore investors
arrive—not becauseNewZealand
businesseshave failed, butbecause
their balance sheetshavebecome too
constrained to fund thenext stageof
growth.

“It’s often the capitalmodel,” Smith
observes. “Thecompanies simply
haven’t beenable to service thedebt
quicklyenough.”

Thecountryexcels at creating
successful primary industries. It has
often struggled to finance them
throughsuccessivewavesof
expansionwithout eventually relying
on international capital.

Smithcontrasts thatwithFonterra.
Thedairy co-operativehashardly
enjoyeda flawlesshistory. Its
overseasadventureshave
sometimesdestroyed rather than
createdvalue.

Yetdespite those setbacks, it
remainsoneof the fewexamplesof
a farmer-ownedorganisationable to
generate the scalenecessary to
compete internationallywhile
continuing to returnwealth to its
members.

Findingmoremodels capableof
achieving that balancemaybecome
oneof thenext generation’s biggest
economicchallenges.

Seventy-five years of proof
There is a chart thathasbecome
somethingof a favourite insideMPI.

It tracks 75yearsofNewZealand’s
foodexport growth in today’s
dollars.Wars.Oil shocks. Financial
crises. Commoditycollapses.
Exchange-ratevolatility. Political
upheaval.

Despite this, the linekeeps
climbing—unmistakablyupward.

For Smith, it tells an important
story.Global prices explainmuchof
the short-termvolatility. Thequality
ofNewZealand’s foodand fibre
sector explains the long-termtrend.

He says it’s easy tobecome
distractedbyeachnewcrisis. But
history suggests the industry’s
capacity to adapthasconsistently
provedstronger than the shocks
themselves.

For Smith,NewZealandenters
thisnext chapterwithgenuine
advantages. Theworldwantsmore
premiumprotein. Tradeagreements
arewideningaccess. Innovation is
beginning to solveproblemsonce
considered intractable.

Farmbalance sheets are stronger
thanmanyexpected.

Butnoneof thoseadvantages is
guaranteed.Growth, heargues, is no
longer simplyaneconomic
objective. It is aprivilege thatmust
continuallybe justified.

NewZealandmaywell have
earned the right to grow.

Thechallengenow isproving—
tocustomers, investors and
increasinglydemandingglobal
markets— that it deserves tokeep
that right for thenext 75years.

● TheMinistry forPrimary
Industries is a sponsor of theHerald’s
Agribusiness andTrade report.

Bird flu is becoming an
economic risk, not just a
biosecurity threat
RaySmith’swarning camebefore the
headlines.

When I interviewed theMinistry
forPrimary IndustriesDirector-
General, heobserved thatNew
Zealandwasoneof the fewcountries
still untouchedby theglobal spread
ofhighly pathogenicH5N1avian
influenza.

“Other than thePacific Islands—
I thinkwe’re theonly country in the
world that hasn’t had this,” Smith
said. “Just becausewe’re last doesn’t
meanwe’re safe.”

Days later, NewZealand
confirmed its first caseofH5N1after
abrownskua foundnearWellington
testedpositive.Officials say thevirus
hasnot spread tocommercial
poultry flocks and thepublic health
risk remains low. But the finding
marks theendof anyassumption
thatgeographyalonecanprotect
NewZealand fromoneof theworld’s
fastest-movinganimal diseases.

NewZealand’s foodand fibre
sectordependsonahard-won
international reputation for safe,
high-qualityproduction. Biosecurity
is no longer simply anoperational
responsibility forMPI; it hasbecome
astrategic economicasset.

Around theworld,H5N1has
devastatedpoultry industries,
spread throughwildbird
populationsand, in theUnitedStates,
infecteddairy cattle. US scientists
regard it as oneof themost
significant animal diseaseoutbreaks
indecades.

SmithbelievesNewZealand’s
greatest vulnerability lies elsewhere:
“Ourbiggest risk is really poultry and

ournativebirds.”
NewZealand’s uniquebirdlife

and internationally recognised
biosecurity standardsunderpin
confidence inourpremiumfood
exports. A seriousoutbreak
would test both.

Smithalso seesbird flu aspart
of awider shift. Climate change
is increasing the frequencyand
complexityof biosecurity threats.
Warmer temperatures, changing
migrationpatterns andmore
extremeweather aremaking it
easier forpests anddiseases to
reach—andestablish themselves
—here. Bird flu joins fruit fly
incursionsand invasive insects as
evidence thatbiosecurity
challengesarebecomingmore
frequent andmoreexpensive.

Thebroader lesson is clear.
Tradeagreementsmayopen

markets and technologymay lift
productivity, but amajor
biosecurity failure can
underminemarket confidence
overnight.

SmitharguesNewZealandhas
“earned the right togrow.”

Maintaining that rightwill
increasinglydependnot simply
onproducingmore food, buton
protecting thebiological systems
and reputation thatgiveNew
Zealandagriculture its
competitive advantage.

In today’sworld, biosecurity is
no longer just aborder issue. It
is aneconomic strategy.

— FranO’Sullivan
●B27: Bird flu has reached
New Zealand
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A crisis test for New
Zealand’s trade lifelines
Air NZ, Fonterra and
Auckland Airport
are rethinking
resilience after the
fuel crisis, writes
Tim McCready

Fonterra CEO Richard Allen, bracketed by MPI’s Ray Smith and
Auckland Airport’s Carrie Hurihanganui, tells the 2026 China
Business Summit that the co-operative had been in a “pseudo-
crisis” since Covid first disrupted global trade.

Air New Zealand CEO Nikhil Ravishankar tells China Summit
Co-Chair Fran O’Sullivan the airline’s approach is to “panic
slowly”.

Carrie Hurihanganui, bracketed by Richard Allen and Nikhil
Ravishankar, talks about how “volatility is the new norm” at the
2026 China Business Summit. Photos / Supplied China Business Summit.

We are building a
strategy that expects

uncertainty and
volatility,” he said, “and
figuring out how to turn

that into opportunity.

Richard Allen

Everyone realised the
fuel supply lines were

more robust than
anyone had imagined.
This wasn’t a supply
crisis asmuch as a
commercial crisis

Nikhil Ravishankar

W henconflict in the
MiddleEast threatened
todisruptNew
Zealand’s fuel supplies,

theorganisations critical to the
country’s tradeand international
connectivitywere forced toconfront
justhowexposed theywere.

Fuel tankers continued toarrive,
aircraft kept flyingandexport
products remainedon themove. But
prices surged, shipping routes came
underpressure andofficials began
calculatinghow long supplieswould
last,which industrieswouldbe
prioritised if shortageshit, andhow
disruption topetrochemicalsmight
spread through thewidereconomy.

Thosequestions framed theopen-
ingpanel at lastmonth’sChinaBusi-
ness Summit,where leaders from
Fonterra,AirNewZealand,Auckland
InternationalAirport and theMinistry
forPrimary Industriesdescribedhow
repeated shockshavechanged the
way theymanage supplychains,
markets andChina.

A system with little slack
RaySmith, director-general of the
Ministry forPrimary Industries (MPI),
saidabout 30%ofNewZealand’s
refined fuel comes fromSingapore
and60% fromSouthKorea.

Tankers leave forNewZealand
almost everyotherday, a regular flow
that received little attentionuntil it
cameunder threat. “Wehave talked
a lot about transition inour fuel
supplies andwhatwedoaswemove
intoa greenerworld, but all of a
sudden fossil fuelsweredisappearing
onusquickly,” Smith said. “Therewas
hugeconcernabouthowwewould
powerup theeconomy.”

Diesel underpins freight, food
productionandmanufacturing. Jet
fuel carriespassengers, but it also
keepshigh-valueexportsmovingas
cargo.

Theexposureextendsbeyond
fuel.NewZealandproducesabout a
thirdof its fertiliser and imports the
rest,muchof it fromtheMiddleEast.
Plastics, agrochemicals and
pharmaceuticals arealsovulnerable
todisruption in thepetrochemical
supplychain.

TheGovernmentdecidedagainst
subsidising fuel prices. Smith,who
was seconded fromMPI for sixweeks
to takeoveroperational leadershipof
theGovernment’s fuel crisis
response, said allowingprices to
reflect the shortageencouraged
businessesandconsumers to
considerhowmuch theyused.

“If youhavea shortage, youwant
people to thinkabout their
consumption levels,which theydo
notdo if thepricedoesnot change.”

His greatest concernwas for
vulnerabledomesticproducers,
includingvegetable growers, arable
farmersand inshore fishers,who
might stopplantingoroperating if
fuel costs climbed too far.

For theaviation sector, the
disruptionultimatelyproved tobea
price shock rather thana shortage.

AirNewZealandchief executive
NikhilRavishankarhad just returned
fromthe InternationalAirTransport
Association’s (IATA)annual
gathering,whereairlineswere
countinganestimatedUS$100billion
increase in fuel costs anda fall in
industrynetprofit fromaboutUS$45b
toUS$22b.

Despite thathit, he said themood
at IATAwasbuoyant.

“Everyone realised the fuel supply
linesweremore robust thananyone
had imagined,”Ravishankar said.
“Thiswasn’t a supplycrisis asmuch
asacommercial crisis.”

AirNewZealandhad recovered
between25%and40%of its additi-

onal fuel costs, butRavishankar said
theairlinecouldnot simplypass the
full increaseon topassengers. “Ifwe
keptputtingpricesup,wewould fly
emptyplanes.”

Theairlinealso facesa timingmis-
match: tickets canbe soldayearbe-
fore travel,while the fuel is bought
when theaircraft flies. Ravishankar
said fares could remainelevated for
aperiodas airlines recovered losses
and rebuilt their balance sheets for
thenextdisruption.

AucklandAirport chief executive
CarrieHurihanganui saidminimum
stockholdingobligations introduced
in recentyearshaveproved their
value. These require 24daysof jet

fuel tobeheldwithinNewZealand,
with 10days close toAuckland
Airport.

The requirementsprovideda
buffer, althoughHurihanganui said
theyneeded tobekeptunder review
as risks change. “Volatility is thenew
normandweneed toadapt.”

Learning to ‘panic slowly’
That adaptation is becoming
embedded in thewaymajor
companiesoperate.

Theexperience showedhowcrisis
managementhasbecomea
permanentorganisational capability.

Fonterra chief executiveRichard
Allen said the co-operativehadbeen
ina “pseudo-crisis” sinceCovid first
disruptedglobal trade.

“For the last fiveyears, therehas
beensomething todealwithevery
day: ships runningaground, bridges
gettinghit,wars.”

When the fuel crisis emerged,
Fonterrahadproduct on thewater
heading to theMiddleEast, including
marketswhere local foodproduction
is constrained. Itworkedwith
logisticspartners tokeep those
shipmentsmoving. Thecostwas
significant, butmaintaining supply to
customers tookpriority.

AirNewZealandhasadopteda
similardiscipline.Ravishankar
described theairline leadership
approachas “panic slowly”.

Theobjective is to contain the
problem,makeclearwho is
responsible formanaging it, andallow
the rest of theairline tocontinue
operating its roughly 500daily flights.

Engineproblems, the floodingof
AucklandAirport and theupheaval
ofCovidhavehelpedbuild those
reflexes.

“Resiliency is thenewreliability,”
Ravishankar said.

China changes the equation
Thesamecapacity toadapt is shaping
howtheorganisationsapproach
China.

Themarket remains critical toNew
Zealand, but thecompetitive
environmenthaschangedmarkedly.

Allen said theChinesedairy
industryhas invested inadvanced
factories and lifted its ability to
producehigh-qualityproducts
locally. Fonterra cannot assume the
strategy thatworkedover thepast
quarter-centurywill carry it through
thenext.

“Whatworked for the last 20 to25
years is unlikely towork for thenext
25withoutmodifications,” he said.

Fonterra’s strategy is focusedon
ingredients and foodservice,
retainingcontrol of theAnchorbrand
inChina, localising its route tomarket
andconcentratingonareaswhere

NewZealandcancommanda
premium.

It also sees further growthbeyond
China’s tier-oneand tier-twocities as
urbanisation spreads, althoughAllen
stresses that additional volumemust
deliver sustainable returns.

“If you focus just onvolume
withoutunderstanding long-term
economics inamarket likeChina, it

cankill you,” he said. “Wemust find
ourdifferentiationpoint.”

Smith saidNewZealand’s
regulatory relationshipwithChina
hasalsomatured.

MPI thisyearmarks20yearsof
formal engagementwithChina,
supportedby relationshipsacross its
customs, agriculture,market
regulationand forestryagencies.

The relationship is built on “trust,
confidenceand respect,” Smith said,
andgaveNewZealandaccessmany
competingcountriesdidnot enjoy.

That trust carriesdirect
commercial value.NewZealand
officials arepermitted toaudit infant
formulaproducersonChina’s behalf,
helpingprotect anexport tradeworth
about $2billion.

China’s foodproductionandsafety
systemshavealsoadvanced.Where
aWestern label oncecarriedan
automatic advantage, Smith said
productsmade inChina increasingly
enjoy the samestandingwith
consumers.

NewZealandexportersnowhave
tocompetemore sharplyonbrand,
provenanceandhealthattributes.

More routes, more options
Diversificationprovidesanother
layerof resilience.

Primary sector exports toChina
peakedat about 35% in2023andhave
sinceeased toaround30%.

Smith identified forestryas the
clearest concentration risk,with54%
of its export revenue tied toChina
anddemandexposed to thecountry’s
subdued residential construction
market.

Weakness inChineseconstruction
wasalreadybeing felt throughplant
closures inNewZealand, he said.

The India tradeagreement
providesanother avenue for growth.
AirNewZealandhas signeda

memorandumofunderstandingwith
Air India, establishedcode-sharing
arrangements andapplied for joint
ventureauthorisationas it plans for
direct services.

Butdiversificationdoesnotmean
steppingback fromChina.

AirNewZealandhasconsolidated
its capacity thereand, alongside
alliancepartners, connects intoabout
30Chinesecities. It is alsoexploring
linkswith ferry companies andhigh-
speed rail operators, particularly in
theGreaterBayArea.

Closer tohome,AirNewZealand
andAucklandAirport seean
opportunity todeepenAuckland’s
role as aconnectinghub.

Hurihanganui said six airlinesnow
linkAucklandwith sevenChinese
destinations. Theairporthas
expanded its transit footprint by80%
andhandles about 700,000 transit
passengers.

“Wearenot going tobeanother
Singapore, butAucklandcanbe the
best-positionedsecondaryhub for
theAustralasianarea,” she said.

ChinaEastern’s Shanghai-
Auckland-BuenosAires service
demonstrates thepotential. Since the
routewas introduced, direct
Shanghai-Aucklandpassenger
numbershave increasedby25%and
cargo tonnage to SouthAmericahas
risenbymore than 120%.

ForRavishankar,NewZealand’s
distancecanbecomeanadvantage
while aircraft remainunable to fly
non-stop fromChinaorSoutheast
Asia to SouthAmerica.Auckland
providesapractical connection
between the tworegions.

Thewideropportunity lies in
moving faster andbeingmoreprecise
aboutwhereNewZealandcanadd
value.Hurihanganui saidNew
Zealandneeds tomatch the speedat
whichChinamoves,while
Ravishankar seespotential for
companies frombothcountries to co-
developandco-innovate. Smith
pointed toadvancednutritionand
China’s green transition, andAllen
stressed theneed to identifyareas
whereNewZealandcanmaintaina
genuineadvantage.

The fuel shockexposedhow
narrowthemarginskeepingNew
Zealand’s economymovingcanbe.
Greater resilience into the futurewill
come fromstronger relationships,
more routes tomarket andaclearer
understandingofwhereNewZealand
canstill commandapremium.

ForAllen, uncertaintynowsits at
thecentreof the strategy rather than
at its edges.

“Wearebuilding a strategy that
expectsuncertaintyandvolatility,
and figuringouthowto turn that into
opportunity,” he said.
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PM’s pro-farming
push lifts rural mood
Luxon banks on
rural goodwill as
farmers back
coalition policies

Agriculture Minister Todd McClay (left) and Prime Minister Christopher
Luxon at Fieldays. Photo / RNZ, NickMonro

Mike Butterick, left; and Grant McCallum.

P rimeMinisterChristopher
Luxonbasked in thewarm
glowof farmerapproval at
theNewZealandFieldays

lastmonth.
“Wewantyou toproducemore,”

he told farmers at theFederated
FarmersAdvocacyHub.

“Youknow, this notion thatwas
previously inplaceunderLabour
thatyoucan shrink farmingor send
off 30%or shut 30%ofour farms
downbecauseof emissions,well,
we’re interested in growth,weare
interested in creating jobs,we’re
interested in lifting incomes, and for
that tohappen,wewantyou to
producemore,” he said.

Andas if tovindicatehis
politicking, Labour leaderChris
Hipkinsmountedwhat amounted to
a retreat asheconfessed to the
AdvocacyHub farmers thathisparty,
when inGovernment, hadnot got
their relationshipwith farmers right.

It is thebreakdown in the
relationshipbetween the
Governmentand farmers that
happenedunder theprevious
LabourGovernment thathasdefined
somuchofwhat theNational-led
coalitionhasdonesince.

Their first taskwas to restore the
relationshipbetween farmersand
theBeehive.

On theeveof the2023election,
FederatedFarmershadproduceda
12-point farmingmanifesto. Itwas
heavily focusedonenvironmental
issues, a legacyofwhatmany farmers
believedwere theanti-farming
attitudesofLabour’s Environment
Minister,DavidParker.

Farmerswanted the2050
methane targets and freshwater
standards reviewed, and theability
of councils todesignateareasof
farms “SignificantNaturalAreas”
ended.

TheCoalitionGovernmenthas
doneall of that.

And it has alsoended the “Ute
Tax”,whichwaspart of theCleanCar
Discount scheme introducedby the
LabourGovernment in2021.

It placeda feeonhigh-emission
vehicles—suchasutilityvehicles
(utes) and largeSUVs— to fundcash
rebates forbuyersof electric and
hybridvehicles.

It infuriated farmersandwas
endedshortly after thenew
Governmentwas formed in2023.

Butoneof thechallenges facedby
thenewGovernmentwas that it did
nothavea farmerMPsenior enough
tomakeMinisterofAgriculture.

Nationalhad let its relationship
with the rural communitydrift after
it lost the 2017election, andalthough
fournewMPs in2023were farmers,
nonewereobviously ready for
Cabinet.

So theygave the job toTodd
McClay,whowasMinister forTrade
and initially alsoMinisterofHunting
andFishing.

Instead, theGovernment reliedon

twoassociateministers fromsupport
parties tohandlemuchof the farming
portfolio, particularly theday-to-day
contactwith the farm lobbygroups.

Act’sAndrewHoggard is a former
presidentof FederatedFarmersand
is also theMinister forBiosecurity, so
hehashadahighprofile inhis role
asAssociateMinister.

NewZealandFirst’sMark
Patterson is a formerpresidentof
OtagoFederatedFarmersandhas
delegations that include rural
infrastructure, andhehasmade
somethingof aname forhimself as
“Minister forWool”.

Realising theywereoff the rural
pacepolitically,National formeda
caucusgroupmadeupof thenew
MPs,RuralNats,whichMcClay
consultedon legislationandother
ministers suchasFinanceMinister
NicolaWilliswerealso talked towhen
agovernmentmoveor legislation
had rural connotations.

Thechairmanof that group,
WairarapaMPMikeButterick,was
madeAssociateMinisterof
Agriculture inApril thisyear.

AndhewasalsomadeMinisterof
Land Information,whichwould
suggest that if thecoalition forms the

next government, hecouldbe
elevated tobecomeMinisterof
Agriculture.

Butterickwasoneof the founders
of the50ShadesofGreen
movement,whichopposes the large-
scale conversionofhill country
livestock farms tocarbon forestry.

And theGovernmenthasmoved
on that issue.

FromOctober last year, only
forestryonclasses sevenandeight
land (steep, unproductive land)
couldbe registeredwithout
restrictionsunder theEmissions
TradingScheme.

Otherwise, therewere restrictions
onhowmuchof a farmcouldbe
covered in forestry for registration
under theETS.

Pattersonbelieves all of this
activityhasbeenwhy themoodof
farmershaschanged.

He says therehasbeenamassive
change in sentiment.

“Farmershavegot agovernment
that feels behind themand
understandswhat they’re about and
the realities of everyday farming
businesses,” he says.

“So, I think that’s theone thing I
takeaway fromthat is a signal that
we’reon the right track.

“TheRMAreformsare thebig
ones, of course, but if you lookat
takingout thepricingofmethane, the
rollbackof theUte tax, there’s been
veryclear themes therewherewe’ve
unwoundsomestuff thatwas
genuinely impacting farmersand
hadachilling impacton their
investmentdecisions andhowthey
sawthe futureof agriculture.”

FederatedFarmershave
producedanother “manifesto” for
thisyear’s election, butNational’s
NorthlandMP,GrantMcCallum, a
dairy farmer,makes thepoint that
because the coalitionhasaddressed
thebig issues,what is left are
predominantly side issues.

TheFeds’ formerpresident says
theyhavemade their “asks”
extremelyclear.

“For example,we’veasked for
resourceconsents tobe replacedby
farmplans, anend topermanent

carbon forestry, and fornonew
taxes tobe introduced for farmers,”
Hoggard says.

“We’vealso laidoutpractical steps
tocut the cost of farming, accelerate
solaruptakeon farms, anddouble
the funding forQEIITrust.”

Already,Nationalhas committed
to include funding forQE2 trusts and
tononew taxeson farming.

Parliament iswaiting for the
returnof the resourcemanagement
legislation fromtheSelect
Committee, but thatwill includea
radical newapproach toa long-
standing rural grudge: significant
natural areas.

ActMPSimonCourthas leda
radical newapproach to this,which
wouldmean that if a local authority
wanted todeclare a standofbush
orwetlandorwhateverona farm
tobea “significantnatural area”
(SNA), the landownerwouldhave to
becompensated.

That is likely toact as ahuge
disincentive todowhat the
NorthlandDistrict Council did in
2021 andpepper-potted thenorth
withSNAs.

Perhapsameasureof the stateof
the relationshipbetween farmers
and theGovernment is thevirtual
disappearanceof theGroundswell
protest group.

And theGovernmenthasbeen
assistedby thebuoyant agricultural
economy.

MPIhasprojected foodand fibre
tohit a record$64.3billion for the
yearending June30, 2026—a6%
increasedrivenby strongdairyand
redmeatprices, bumperhorticulture
crops, and favorableexchange rates.

TheFreeTradeAgreementwith
Indiahasalso raised spirits for sheep
farmerswith its concessionsonboth
wool andsheepmeat.

All in all, then, it is oneof those
rare timeswhen farmers can’t find
much to complainabout,made
possiblebyaGovernmentwhichhas
been taking themseriously.

● RichardHarman is a senior
political journalist andpublisher of the
Politik newsletter.

Agribusiness
& Trade
Richard
Harman

The RMA reforms are the big
ones, of course, but if you look at

taking out the pricing of
methane, the rollback of the Ute

tax, there’s been very clear
themes there where we’ve

unwound some stuff that was
genuinely impacting farmers and
had a chilling impact on their investment decisions

and how they saw the future of agriculture.
Mark Patterson
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Relentless
pragmatic
optimism: Peter
Chrisp’s 16-year
mission to rewire
New Zealand’s
export economy

A country driven by
quiet ambition

Fran O’Sullivan

There are only
toughmarkets and
toughermarkets.

Peter Chrisp

S ixteenyears is a lifetime in
international trade.
PeterChrisp’s tenureas chief
executiveofNewZealand

TradeandEnterprise spannedalmost
everymajor shock theglobal
economycould throwatanexport
nation: theGlobal FinancialCrisis, the
Christchurchearthquakes, Covid-19,
supply-chainbreakdowns, escalating
US-China rivalry,wars thatdisrupted
shipping lanesand,more recently, the
fuel crisis andan increasingly
fragmentedglobal trading system.

YetChrisp remains stubbornly
optimistic.Notblindlyoptimistic.
Pragmatically and relentlessly
optimistic. It’s a phraseheuses to
definehisown leadership style. But
it couldequallydescribehisviewof
NewZealand itself: a small, inventive
country that oftenunderestimates its
ownstrengthswhileoverestimating
thechallengesbeyond its shores.

Inan “exit interview”ashe
prepared to leaveNZTEafter 16years
tohead theDepartmentof
Conservation,Chrispwasclear the
country’s greatest challenge isno
longeropeningdoorsoverseas. It is
buildingcompanies capableof
walking through them.

From ‘Start-up Nation’ to ‘Scaling
Nation’
WhenChrisparrivedatNZTE,he
admitshewasn’t entirely surewhat
the jobwouldbecome. “I didn’t really
know, tobehonest. But I knew itwas
good forNewZealand, and Iknew
NewZealandneededastrongexport
economybecauseat that timeJohn
Keywas saying ‘youcan’t get richby
selling toyourself.’”

NewZealandhasbecome
exceptionally goodat creating
businesses. It remains far less
successful at turning those
businesses into global champions: “If
you lookat theexportpyramid,
there’s about 12,000exporting
companies.

“Ourpyramid isunusuallywideat
thebottombecauseNewZealand is
probably theeasiest place in the
world to start a company. But it’s a
veryhardplace togrowone.”

At theapex sits Fonterra, still
vastly larger thanalmost everyother
exporter. Beneath it lies a long tail of
ambitiouscompanies,manywith
world-class technology, but relatively
fewcapableof reachingbillion-dollar
scale. ForChrisp, that becameNZTE’s
definingmission. “Scaling is taking
relatively small companies and
helping themmove through the
middleof that exportpyramidover
a longperiodof time. It’s oftena
20-year journey.”

Rather than trying to serveevery
exporter equally,NZTEmadewhat
Chrispdescribes as itsmost
important strategicdecision: focus.
“Whatwaskillinguswas trying tobe
all things toall people.”

Instead, theagencyconcentrated
intensive support onaround 1000
high-potential exporterswhile
maintaining lighter-touchservices for
thousandsmore. Itwasadecision
that attractedcriticism initiallybut,

Chrispbelieves, transformed the
organisation’s effectiveness.

“Strategy is about choice,” he says.
“It’s aboutdecidingwhatyouwill do
—andwhatyouwon’t.”

Lookingback, hebelieves that
disciplined focusmayultimately
becomeoneofNZTE’smost
important legacies. “I thinkhistory
will judgeusashavingaccelerated
both thediversificationof the
economyand thediversificationof
markets.”

Today’s export economy includes
globally competitive software
companies, advanced
manufacturers, aerospace firms,
medical technologybusinessesand
specialist engineeringcompanies that
dominatehighlyprofitable
internationalniches.

The riseof companies suchas
Xero,RocketLab, Fisher&Paykel
Healthcare,Gallagher,HamiltonJet
andTait Communications reflects a
structural shift thatChrispbelieves
manyNewZealandershaveyet to
fully appreciate.

Increasingly, success is less about
selling commodities intoestablished
markets thanhelping specialist firms
identifynarrowglobalnicheswhere
NewZealandcan lead.

Chrisppoints to companies
buildingcomponents for
internationaldefence supplychains
or firmscommandingglobal
leadershippositions in
environmentalmonitoring
technology.

“Veryoften,” he says, “what’s
happening in theniche ismuchmore
powerful thanwhat’s happening in
themacroeconomy.”

It’s one reasonhe remains less
pessimistic about the international
environment thanmany
commentators. “There areonly tough
markets and toughermarkets,” he
says. “I’veneverbeenasgloomyas
somepeople.Myexperience from
spending timewithcompanies in-
market is that thereare farmore
opportunities thanwe’vecurrently
got companies capableof taking
advantageof.”

Hehas seenexporters adapt

through financial crises, pandemics
andgeopolitical upheaval. If
anything, thosedisruptionshave
reinforceda lessonNewZealand
businessesare increasingly
embracing: resiliencecomes through
diversification.

China — scale counts
OnChina, hismessage isnuanced. It
hasmatured intoahigh-margin
market for the “big endof town”, but
is a tougherprospect for smalleror
tech-heavy firms, andcannotbe the
solepillar of a resilient export
strategy.

“Back in thedaycompanieswere
enteringChina like crazy.Now it’s
settlingdown tobe thecompanies at
thebig endof town.

“A lot of the techcompanies are
finding it a bitmorechallenging. It’s
becomingagood, strong, healthy,
high-marginmarketparticularly for
big foodcompanies.”

India’s Moment — But don’t expect
a gold rush
If ChinahasbecomeNewZealand’s
matureexportmarket, Chrisp
believes India represents thenext
long-termopportunity.

“People talkabout Indiaas if it’s
suddenlygoing to replaceChina,” he
says. “That’s nothowthese things
work.”

HavingwatchedNewZealand
companiesbuildbusinesses inChina
overnearly twodecades, Chrisp sees
strikingparallelswith India today.

India’s fundamentals are
compelling—ayoungpopulation,
rising incomes, growing
entrepreneurshipandagovernment
steadily improving theeaseofdoing
business.

“What is the same is that it’s still
young, it’s still energetic and it’s still
highlyentrepreneurial,” he says.
“There’s avibrancyabout India.”

Whathaschanged is theoperating
environment. “The ruleof lawhas
strengthened, the financial system
hasmodernisedand it’s become
mucheasier andmorepredictable to
dobusiness. It’s not thereyet, but it’s
definitelyon that trajectory.”

NZTE is already seeing the shift.
Interest fromexporterswanting to
enter Indiahas risen sharplyover the
pastyear, butChrispcautionsagainst
believing there is a shortcut to
success. “There aren’t anygold-rush
markets.”

Chinawasn’t oneeither, hepoints

out. “It tookyears tobuild those
businesses. Indiawill beexactly the
same.”

ForNewZealandcompanies
prepared toplay the longgame,
however, theopportunities are
immense. “If you’reoperating ina tiny
niche, that tinynichecanstill be
enormous in India.”

The New Zealand advantage
OneofChrisp’s enduring
observationsafterworkingwith
thousandsof exporters is thatNew
Zealandconsistentlyunderestimates
oneof its greatest competitive
advantages. Ingenuity.

“Wehavegenuinelydeep
creativity in this country.”

Hebelieves that stemspartly from
NewZealand’s remarkably flat social
structure. “We’reoneof the least
hierarchical societies in theworld.
That creates independent thinking,
problem-solvingand innovation.”

It’s a characteristicvisible across
industries, fromfoodand fibre to
software, aerospace, engineeringand
medical technology. But every
strengthhas itsdownside. “The
shadowside is thatwedon’t herd
particularlywell.”

That individualismcan limit the
country’s global presence. By
comparison, countries suchas
IrelandandSingaporedeliberately
coordinate government, industryand
business toproject influence far
beyond their physical size.

Throughouthis tenure,NZTE
experimentedwithwhathedescribes
as “coalitionsof thewilling” across
sectors includingmed-tech, agri-tech,
fintech, honey, seafoodand
advancedmanufacturing. Some
succeeded.Othersnever gained
traction.

“Our rolewasalways tocatalyse
where therewasgenuine
willingness,” he says. “Youcan’t force
companies tocollaborate.”

Hepoints to industrieswhere
collectivemodelshaveworked
particularlywell.

Winehasbuilt apowerfulnational
brand throughNewZealand
Winegrowers. Zespri’s single-desk
exportmodel giveskiwifruit an
internationalpresence individual
growers couldneverachievealone.
Fonterra’s co-operative structure
providesanotherexample.

Government’s next challenge
Afternearly twodecadesworkingat

the intersectionof governmentand
business, Chrisphasbecome less
interested inannouncingnew
strategies thanpreservingconsistent
ones.

One frustration standsout.
Everychangeof government

seems toproduceanew language, a
newframeworkandanewsetof
priorities—evenwhen theunderlying
objectives remain largelyunchanged.

“There’s reallyonlyoneeconomic
plan,” he says.“Youneedbetter skills,
stronger innovation, greater
internationalisationandmore
productivebusinesses.”

Changing thebrandingevery three
years simply slowsprogress.

His advice topoliticians is
straightforward. “Continuityof
strategy shouldbeprized.”

Tradeagreements, hebelieves, are
no longerNewZealand’s biggest
constraint. Thecountryhas
negotiatedaccess intomostmajor
markets. Thebigger challengenow
lies athome. “It’s the innovation
settings, the skills settings, the
immigration settings—everything
thathelpsbusinesses scale.”

Thatword returns again. Scale. For
Chrisp it remains thecentral
economicchallengeconfrontingNew
Zealand.

“We’reverygoodat starting
companies.Wehave tobecome
muchbetter at growing them.”

AI and the next chapter
ChrispdepartedNZTEconvinced the
next transformationwill bedrivenby
artificial intelligence.

Likeeverypublic sector chief
executive, heknowsgovernment
agencies face relentlesspressure to
delivermorewith fewer resources.

Rather thanseeingAIasa threat,
he sees it as anopportunity. “The
public sector is going tohave tokeep
deliveringmore for less.”

HeexpectsAI to reshape
everything fromcustomer
engagementandmarket intelligence
toproductivity insidegovernment
itself.

Thechallengewill beensuring
technology strengthens, rather than
replaces, thehumanrelationships
that remaincentral to international
business.

Leadership beyond strategy
Askedwhat legacyhehoped to leave
atNZTE,Chrisp talkedaboutpeople.

Duringhis farewell events, he says,
thecomments thatmatteredmost
came fromcolleagueswho toldhim
theyhadgrownas leadersduring
their timeatNZTE. “Wecall it ‘Grow
You’,” he says. “It’s oneof the real
privilegesof leadership.”

Hismanagementphilosophyhas
alwaysbeen remarkably simple.
Createanorganisationwhere
talentedpeoplewant to stay,
continue learningandperformat
their best.

Thatphilosophyhashelped
produceoneof thehighest-
performingpublic sector agencies in
NewZealand.

ButChrisp is quick to shift the
spotlight away fromNZTE.

The real credit, he insists, belongs
toNewZealand’s exporters.

After 16years travellingalongside
them,hehasdevelopedenormous
respect for thepeoplewilling to leave
oneof theworld’s smallestmarkets
andcompete globally. “Our typical
exporter is an incrediblycourageous
person,” he says. “They’renotusually
drivenbymoneyalone.

“They’redrivenbyan idea, by
building something, bycreating
opportunities for their peopleor
contributing to their community.”

It is that quiet ambition, he
believes, that continues todefine
NewZealand.
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This is a beautiful
business ... it

produces a heck of
a lot of value.

Richard Allen

Fonterra’s CEO backs tech to lift
farmer returns and global edge

Technology is now mobile and embedded in the paddock and the shed, not tied to a desktop — enabling adoption
without undermining the practical, land based nature of New Zealand farming, says Richard Allen, below.

Photos / MarkMitchell, AlyseWright

continued on B17

Fran O’Sullivan

F onterra chief executive
RichardAllen is blunt in
saying that integrating
advanced technology in

legacybusinesses is not easy.The
global experience is litteredwith
failedattempts.

Butheargues thatFonterra is an
extremelydata richbusiness, yet it
is still onlyat the tipof the iceberg
inhow it uses informationacross its
network.

“Weneed toensurewherewe’re
doing it,we’renotdoing it just for
doing its sake. That it actuallydoes
add returnoncapital toour farmers
anddoes improve something in the
business.”

OnMay 1,Allen stepped into the
top roleasMilesHurrell stooddown
after eightyears as chief executive,
culminating in the$4.22billion sale
of the company’s consumerbrands
business toFrenchdairygiant
Lactalis. Theupshot isNZMP—
Fonterra’s valuableB2B international
business— isnowthecompany’s
maingrowthengine.

Allenhasa strongpedigree.He
joinedFonterraas agraduate, led
farmer-facingFarmSource for five
years,worked inChinaasVice-
Presidentof Fonterra’s Foodservice
business (he speaksMandarin) and
more recently, servedasPresident
Atlanticbased inChicago serving the
co-operative’s global keyaccounts.

It’s hisview thatdisciplinedcapital
deploymentanda laser focusonNew
Zealand’s grass-fedadvantagealong
with technology is key todriving
value for thedairyco-operative’s
more than8000 farmers.

TheFonterrabossexplains the
ultimatedifferentiatorwill remain
howNewZealandmakesdairy,
anchored in grass-fed systemsand
decadesofdairy science. Thatwill
increasinglybeenhancedby
optimisationanddata science
appliedacross its 24manufacturing
sites inNewZealandandone
offshore: “Even if youcompareus to
theotherdairymajors, our ability to
be flexible andshift production
aroundand reallyoptimiseour
productmix isveryunique.

“Andso,whenyouapply
technology to that . . . our ability to
makeevenbetterdecisionsgoing
forward ishuge.”

Over thepast decade, Fonterrahas
pushedamajor changeprogramme
to increaseon farmenvironmental
performance. It hasamassed farm
level environmental and
performancedata that isnowa
powerful commercial asset: “What
that tells us isnooneelse in theworld
has thatdegreeofdata.”He says
Fonterrahas theability togo toan
individual farm level, and “prove the
waywe farm is agreatway to farm.”

Thenextphase, he says, is
automatedcapture— IoT through
sensors anddevices—so that farmers
can “dowhat they lovedoing . . . out
with theanimals, out in thepaddock”,
whileFonterra still gathers theproof
global customersnowdemand that
environmental standardsarebeing
met.

“Improvements inproductivity
arebeneficial to the farmer, beneficial
to theenvironment, andbeneficial to
globalnutrition,” he says.“When
farmersaremoreproductive, their
environmental outcomesarebetter
fromtheemissions, fromthewater.
Andwealsoknowthey’remaking
moremilk,which is a good thing for
theglobe.”

Hismodel is theUnitedStates
dairy industry. “Oneof thegreat
thingsabout theUSdairy industry
that Iwas really impressedwith, is
they “don’t talk about sustainability
or growth. They talkabout

sustainability andgrowth.”

Farmers on phones, not in offices
Askedwhether thenext generation
ofdairy farmerswill spendasmuch
time interpretingdataas riding
motorbikes,Allen’s answer is that this
is alreadyhappening—across
generations: “Thenumberof them
thatpull out their phone, pull upan
app, andshowmetheirdata, is
incredible.Andwe’renot talking the
30-40-50-year-olds.We’re talking the
60-70-year-oldsaswell.”

Crucially,Allen says, technology is
nowmobile andembedded in the
paddockand the shed, not tied toa
desktop—enablingadoptionwithout
undermining thepractical, land-
basednatureofNewZealand farming.

What sophisticated customers
really buy
InsideFonterra, technologyalready
underpinsdemand forecasting, plant
optimisation, logistics andon-farm
advisory support. ButAllen says large
B2Bcustomers increasinglybuy far
more thanmilk solids.

He identifies threemainpillarsof
differentiation:
1. Supplychain reliability. “You’vegot
todo thebasics right . . . ensuringwe
get the right product in the right

formatat the right time. It’s easy to
say— in theworld thatwe live in. It’s
actually reallyhard todo.”
2. Formulationandapplication
expertise.Decadesofworkonhow
NewZealand ingredientsbehave in
different applicationsmean tasteand
consumerexperiencearenon-
negotiable: “Wenever substituteon
tasteandmouthfeel andconsumer
experience for the sakeof inclusion
of an ingredient.”
Aprotein fortifiedyoghurt or
beverage thatmeets a30gprotein
claimbut fails on tastewill not
survive, he says.
3. Price riskmanagementandmarket
insights.Withglobaldairyprice
volatilitynowentrenched, Fonterra
has investedheavily in financial tools
andpricing structures thathelp
procurementmanagersmanage risk.

“Volatility isnot goodwhenyou’re
aprocurementmanager,” saysAllen.
“The insightswehavearoundpricing,
the toolsweoffer aroundprice risk
management . . . that’s anareawhere
moreandmoreourcustomersare
leaningonus.”

Allen’s philosophy is
straightforward. “If your customer’s
notmakingmoney, they’renot going
tobeacustomer for long.”

Askedabout the skills Fonterrawill
need in its next generationof leaders,
Allen resists the temptation tohype
the latest tools. Hewantspeoplewho
are trulypassionate about gettingup
andgoingout there. “Not just
accepting the statusquo, but actually
driving for growthandnewvalue,
goingafternewcustomersandall
that sort of stuff.”

Hedoes expectmoreautomation

of standardadministrativeprocesses,
whether throughAI tools likeCopilot
orother systems, butbelieves the
coreofFonterra’smodelwill remain
relationshipdriven. “Wedon’t do
10,000 transactionsaday. I firmly
believe, for the foreseeable future it
will still be a relationship, human-
based interactionbusiness.”

Culture is king
Reflectingonhis remarksat theChina
Business Summit thatFonterra
cannotkeepdoingwhat it has for the
pastdecade,Allen is candidabout
pastmissteps.

“We’vegot to stop sort of
underestimatingourselves, stop
thinkingweneed tobe something
different thanwhatour corebusiness
is, andgetting tempted to stray.”

Theconsumerbrandsdivestment
and refocuson ingredients and
foodservice ispart of that return to
core. The imperativenow isdiscipline
andexecution, not constantly
reinventing the strategy.

“The temptation isoften renewing
strategiesor thinkingyouneed todo
somethingdifferent toproveyoucan
doyour job.Actually, forus, being
comfortable andbeing focusedon
whatwe’re goodat is probably the
keycultureweneed to reallyembed.”

Hewants “a cultureof just clear
performance, accountability,
execution” inaworldwhereFonterra
will be “a smallerpart of abigger
world” andcannever competeon
scaleorvolume—onlyonwhat it is
uniquelygoodat.

NZMP: The invisible global brand
Domestically, fewNewZealanders
coulddescribeNZMP. “Iwould liken
it tonoone reallyknowswhatNvidia
is either. But it is apretty good
company,” saysAllen.

Globally, it’s adifferent story:
NZMP is oneof themost trusteddairy
brands in globalB2Bmarkets,
providingmore than3000dairy
products— includingpowders,
proteins, cheese, and fats— to food
andnutritionmanufacturers inmore
than 100countries, including someof
theworld’smost famous foodand
nutritionbrands suchasNestle and
Mars. “Lactalis is ourbig shinynew
customer,” headds.

Inmarkets suchasChina, the
MiddleEast andSoutheastAsia,
NZMP is “themost trusteddairybrand
globally”, openingCEOdoors inaway
manyKiwi consumerswouldnot
imagine. “Prettymuch if a company
is a largeuserofdairy globally, they
will beour customermost likely.”

Athome,Allen is relaxedabout

NZMP’s lowprofile. Thepriority is that
NewZealanders see the linkbetween
farmer returns, exportperformance
andnationalprosperity.

“Whatpeopleneed to see is the
performance that comesoutof this
business is linked to theFonterra
brand, and that’s linked toNew
Zealandequity andNewZealand
prosperity . . . that theeverydayNew
Zealander starts to connect great
hospitals, roads, andschoolswith
theirdairy farmingneighbourdown
the road.”

He isdismissiveof the idea that
Fonterra cansimply “tell its story
better”.

“Us telling that story is awasteof
time . . .We’vegot toprove it to
people.”

Where the next value uplift comes
Looking fiveyears ahead forNZMP,
Allen sees the “componentisationof
milk” as amajor growth lever.

“If I sellwholemilkpowder— it’s
beenahugepart of ourmilkprice.
But if I take thathumblepowderand
Ibreak it into theprotein, and I take
thecreamand Iput that intoUHT
creamgoing into foodservice in
China, thecombinedvalueof those
two is a lotmore than thewholemilk
in itswhole form.”

This requires capital investment in
newassets andproduct innovation
—butwith aclear,measurablepayoff
in themilkpriceandearnings
returned to farmers.

Fonterra’s foodserviceand
ingredientsbusinesses, henotes,
have routinelydelivered returnson
capital above 10%, lifting toaround
13%at the latesthalf year, compared
with4-5%on farm land formany
farmers. “This going intoFonterra is
a really gooduseof their capital.”

Andunlike consumerbrands, the
B2Bmodel requires far less spendon
advertising, andmoreon tangible
assets andR&D,where “put the
money inandget themoneyout” is
easier to track.

Innovation and global
competition
Futuregrowth,Allen says, “will come
from innovation in itswidest sense
—product innovation, asset
innovation”.

Thechallenge forhis leadership
team is toproveFonterra cannow
deploycapital profitably, given its
historyofmixedoffshoreventures.

Customersaredemanding
traceability, innovationand tools to
managevolatility, as local challenger
brandsnibble at traditional consumer
packagedgoods giants. “Theyare
getting the little local brandscoming
at themhard . . . Soour customersare
going, ‘Howdowestayaheadof
that?’”

When it comes tocompetition,
Allen isunderno illusion. European
co-operativesareconsolidatingand
pushinghardon innovation;US
processors areplayinga “volume
game”and turningup inmarkets
Fonterraonce sawas its own.

Chinahasmoved rapidly from
volume to “more sophisticated
productmix,” he says. “TheChinese

NewZealandMilkProducts
(NZMP), is little known inNew
Zealandbut it’s oneof themost
trusteddairybrands inglobal B2B
markets, providingmore than
3000dairy products— including
powders, proteins, cheeseand fats
— to foodandnutrition
manufacturers inmore than 100
countries, including someof the
world’smost famous foodand
nutritionbrands.
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Time to unlock our full potential
The Government
plans to back
farmers and
growers across a
range of land use

Themindset is
one that says
productivity

and efficiency
gains, and

environmental
outcomes, can
co-exist. One

that embraces
science,

technology
and smarter

systems.

Dan Boulton

M ultiple commercial
projects areunderway
inNewZealand’s
economicengine room,

the$60billionexport foodand fibre
sector, to raiseproductivityand
prosperity throughanew
Government-industrypartnership
worth$143million.

Theaim is tobackKiwi farmers
andgrowers toachieve step-change
through innovation, automationand
greater landuse flexibility,with
industrycontributing $84mand the
Government committing$59m.

Thepartnerships spandairy,
sheepandbeef, horticulture,
forestry,whenuaMāori and
aquaculture. They’redesigned to
cash inonNewZealand’s recent
market access and free trade
agreements, andpremiumfoodand
fibre shortages in aglobal population
estimated to reach8.6billionwithin
fouryears and9.7bby2050.

The foodand fibre sectordelivers
more than80%ofNewZealand’s
export earnings.

Silver Fern Farms
Meatprocessor andexporter Silver
FernFarms is akeyparticipant in
the redmeat sector’s project, called
LIFT.

TheGovernment is funding$3.5m

of the five-year $8.47mproject
alongside the industry.

Theproject buildsonprior
investments to support redmeat
sector growth, includinga three-year
initiative to establishapremium
proposition forNewZealandbeef
andsheepmeat inChina.

SilverFernFarmschief executive
DanBoulton saysLIFT involves
partneringwith farmers toadopt and
help scalevirtual fencing-enabled
grazing systems tounlockpasture
and theproductivitypotential ofhill
country,whileprotecting sensitive
environments.

He saysLIFT is establishing
regionaldemonstration farmsacross
thecountrywhichwill test system
changesunder commercial
conditionsand share results and
data through farmer-ledextension.

Independentmodellinghad
shownLIFThad thepotential to

deliver anadditional $500mper
year in farmgate returnsby2036,
anda$1.25 billionuplift in export
value for the sectorby2036.

Boulton says for a long timeparts
of the redmeat sectorhaveoperated
withinconstraints – around landuse,
productivityandpotential.

A supportingMinistry forPrimary
Industries report notes recent land
use regulatory settingshave
constrained farmers andgrowers in
their ability tounlock the full
potential of their land.

The report says theGovernment
is supporting landuse flexibilityby
ensuring it is prioritisedandenabled
by the regulatory system; and
partneringwith sectors to show
what is possible through the
adoptionof the latest technology
and farmpractices, supportingmore
adaptiveand resilient landuse
decisions.

Boulton says the structural
opportunitypresenting itself in
market requires a shift to agrowth
mindset to capture thedemand in
frontofus.

“Themindset is one that says
productivityandefficiencygains,
andenvironmental outcomes, can
co-exist.One that embraces science,
technologyandsmarter systems.”

He says there are twomajor
points to thenew industry-
Government initiative.

“The first is that this is apan-sector
approach –banks, processors,
technologycompanies, anda special
shout-out toPāmuand the
Governmentallworking together.”

Pāmu is thebrandname for
Landcorp, a State-OwnedEnterprise
withanationwideportfolioof farms.

The secondpoint, Boulton says,
is that the farmer is the centreof the
initiative.

“Noneof thishappenswithout
farmers. Everything starts at the
farmgate.Andweknowthat inparts
of the sector, resilienceand
confidencehavebeenunder
pressure. Sheep farmers inparticular
havecome throughachallenging
period.”

Water storage and irrigation
Afocusof thenewGovernment-
industry landuse initiative iswater
storageand irrigation, to support
resilient andproductive landuse.

MPI says consistentwater access
canmean that landpreviously
limited toextensive grazingcanbe
converted tootherhigher-returning
uses, includinghorticulture,
croppingor finishing systems.

Theministrycites asanexample
theworkof theTeTaiTokerau
WaterTrust.

Formed in2020, the trusthas
successfully completed the
feasibility, design, consentingand
constructionof threemajorwater
storage reservoirs inNorthland.

MPI says theprojects ensure
efficient, reliable and timelydelivery
ofwater toendusers at anaffordable
cost.

Constructionofpipeline
infrastructure to carry the reservoir
water to farms is expected to finish
earlynextyear.

Forestry
TheGovernment is investing$3.2m
over threeyears inanew industry
project toassess the feasibilityof
producingprefabricated, fully-fitted
mass timbermodules for theNew
Zealandmarket.

LedbyVoMo, aRedStag
Investments company, the$8m
projectwill construct and fit out
prefabricatedmodulesusing
intellectual property, techniquesand
support fromKaufmann
Bausysteme, a leadingproviderof
modular timber construction in
GermanyandAustria.

Theprojectwill determine if this
modelof construction is likely tobe
successful inNewZealand.

Itwill analyseaspects including
design, technical performance,
seismic resilience, cost efficiency
andproductivity gains.

TheGovernment-industry
partnership says themodules could
havea rangeof applications, from
studenthousing toapartments and
offices.

Shifting supply fromexport to
domesticmarketswouldalsooffer
greater industry stability and
encourage long-term investment in
forestryandwoodprocessing.
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Why rural New Zealand can 
no longer afford to stand still

ASB is backing
New Zealand 
farmers to lift 
productivity and 
build resilience,
writes Aidan Gent
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treat  today’s strength not as a finish 
line, but as a platform for the next 
phase of growth – setting our sights on 
building a sector that leads instead of 
just competing. 
Farmers have always just tried to 
make their businesses better, through 
all economic cycles. At its core, that’s 
what productivity is.
 Many businesses across New 
Zealand share this mindset already – 
the opportunity in front of us is to build 
on it, learn from one another and 
accelerate progress across the wider 
economy.
The choices we make now will 
shape not only the future of farming, 
but the future prosperity of Aotearoa.

● ASB is a sponsor of theHerald's
Agribusiness&Trade report.

● Formore informationonASB’s
commitment to theFoodandFibre
industryvisit
asb.co.nz/food-and-fibre.
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Fonterra’s Allen: data and discipline key to growth
continued from B15

do it fast, theydo it cheaper, and they
do it verywell.”

Fonterra’s answer, he insists, is not
to copy, but to stay ruthlessly true to
its ownstrengths. “The last thingyou
want tobedoing ishavingFOMOand
doing stuff becauseeveryoneelse is
doing it.”

Market access
Askedabout India,Allen iswary: It
wouldonlybeaniche ingredient
play. But it is not aprioritywithout
better access.

Bycontrast, he is enthusiastic about
SoutheastAsia, theMiddleEast and
Africa,wherepopulationgrowthand
rising incomesare reshaping
demand.That’s providedFonterra
candevelop ingredients atprice
points thatwork for thosemarkets.

On tradepolicy, he is
unequivocal: “Not everyFTAwill be
perfect fordairy. But free trade is
critical. The rules-based system is
whatNewZealand is relianton.”

Asked tonominateone
“uncomfortable truth” about
Fonterra’s businessmodel,which
Fonterra’s competitors graspmore

keenly thanmanyNewZealanders,
he replies: “Weareextraordinarily
reliantonsupply chainsandmarket
access.Wehavenodomesticmarket
here inNewZealand . . .Weexport
over95%ofwhatweproduce.”

Covidandgeopolitical shocks in
theMiddleEasthaveunderscored
that “ships could stopcoming, and
thatwouldbeabigproblem.”

NewZealand, heargues,must
treasurebipartisan trade
relationshipsandavoidany
complacencyabout its positionasa
small exporter “half the sizeof amajor
UScity”.

A beautiful business
Despite the challenges,Allen is
upbeat about Fonterra’s prospects if
it sticks to its knitting.

“This is a beautiful business. If
youactually getoutof thewayof
it, it producesaheckof a lot of
value.”

His task, ashe frames it, is “just
get the rightpeople in the right roles,
executingon the right strategy”,
bring “thebest ofNewZealandwith
thebest of offshore local
knowledge”, andbeprepared to
changeandevolve rather than
standstill.

Tenyears fromnow,hebelieves,
the real surprisewill behowa
behind the scenesB2Bdairybrand
quietlymatched—orbeat— the
marginsof theworld’s best-known
consumergiants.

“Our ingredients andourNZMP
business is avalue-addbusiness. I
think 10years fromnow,peoplewill
lookbackandgo, ‘What anamazing
assetwehave in theway thatwe
makedairyand thedairy farms that
wehave inNewZealand.’”

● Fonterra is a sponsor of the
Herald'sAgribusiness&Trade report.

AidanGent isGeneralManager-
Rural, ASB.
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From orchard to opportunity
Kiwifruit boom
sparks newwave of
investment
thinking, writes
Darin Whitehead

Source: Zespri; 123RF. Photo: AndrewWarner. HeraldNetwork graphic

TheBayofPlenty’s2026goldrush

$6.13billion 248.1m

80%
global operating revenue

$3.56billion
returned toNZ growers

trays sold globally

ofNZkiwifruit
production in Bayof
Plenty

$5.9billion
global fruit sales

This season, that
work has produced

one of themost
concentrated

wealth-creation
events in recent

New Zealand
horticultural

history.
DarinWhitehead

Source:Ministry for Primary Industries; 123RF. HeraldNetwork graphic

WhereNewZealand
kiwifruit issold
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T hekiwifruit industryhas just
deliveredoneof themost
significantwealth-creation
events in recentNew

Zealandhorticultural history—one
concentrated ina single sector, and
largely inone region.

Zespri’s latest financial results
confirm itwas the industry’s
strongest seasonon record.Most
significantly for growers, $3.56billion
in fruit and servicepayments flowed
back into the industry—up from
$3.04b theyearbefore—aspremium
varieties, ledbySunGold, generated
outstanding returns.

With thevastmajorityofNew
Zealand’s kiwifruit grown in theBay
ofPlenty, this one region iswhere
muchof thatwealthhas landed.

The gold rush
Kiwifruit’s success is sometimes
describedasa regional story, but it
is really anexport storywith aBay
ofPlentyengine. The fruit grownhere
is soldacrossmore thanadozen
marketson three continents—no
singleone takingmuchmore thana
thirdof thecrop.Asia andEuropedo
theheavy lifting,withChina the
largest singledestination, but
demand is spread: strength inone
market canoffset softness inanother.

That spread is a genuine
advantage. It helps the industry
absorbgeopolitical uncertainty, hold
premiumpricing andkeepgrowing
volumesevenwhen individual
economieswobble.And itmeans the
wealth flowingback to theBayof
Plenty rests onabroadbaseof global
demand, rather than the fortunesof
anysinglebuyer.

The results reflect strongyields,
disciplinedmarketing, andcontinued
global appetite forhigh-quality fruit.
Theyalso represent a sudden
concentrationof capitalwithina
comparatively small groupof
growers, packhousesandservice
providers.

At the industry level, $3.56b is a
headlinenumber.At theorchard
level, it starts to lookmuchmore
personal. Per-hectareorchardgate
returns reached record levels across
everykiwifruit category this season,
with someSunGoldorchards
exceeding$200,000perhectare.

For a familybusiness thathas
spentyears absorbing rising input
costs,weather events and the long
shadowofPSA, thesearemeaningful
numbers. They repayeffort. They
reducedebt. Theycreate capacity for
reinvestment.And inmanycases,
theygenerate genuine surplus— the
kind that canchange the financial
complexionof ahouseholdora
business.

Multipliedacross thousandsof
groweroperations inaconcentrated
region, theeffect on the local
economy is significant. Contractors
get busier. Local businesses see the
flow-on.Andmorequietly, in the
officesof accountants, lawyers and
advisers acrossTaurangaand the
widerBay, the sameconversation is
starting tooccur:what shouldbe
donewith themoney?

It is a goodproblemtohave. Even
afterdebt repayment, taxand
reinvestmentback intoorchards,
manygrowersare likely to find
themselveswith significant surplus
capital and importantdecisionsabout
howbest todeploy it.

Inmost industries, strongyears
leadnaturally togreater
reinvestment. Inkiwifruit, that
pathway is oftenmoreconstrained.

Orchard land in theBayofPlenty is
expensiveand tightlyheld. Licences
forpremiumvarieties can run to
hundredsof thousandsofdollars a
hectareon top. Converting land takes
time,money, and typically a season
withoutproduction.

Neighboursarenot always selling
—particularly after they’veenjoyed
the same recordyear themselves.
Evenwithahistoricpayout inhand,
expanding thecorebusiness isnot
somethinggrowers candoquickly,
cheaply, orwithout additional risk.

Generational change
At the same time, the industry is
enteringaperiodof generational

change. Long-establishedgrower
families are thinkingabout
succession.Others areconsidering
what a sensible transition from
operatinganorchard into simply
owningonemight look like.Anda
growingnumberofnewerentrants
areaskinghowtoconvert
operational success into long-term
financial security.

That combination—record
income, constrained reinvestment
options, andawaveof inter-
generational planning—makes this
anunusually importantmoment for
the region. Early conversationswith
growers suggest that in these
conditions,more capital is being

considered fordeploymentbeyond
theorchard; not as a substitute for the
corebusiness, but as acomplement
to it.

Kiwifruit remains, formany, the
foundationofhouseholdwealthand
family income. But it is also, bynature,
a concentrated, illiquidandcyclical
asset.Weatherevents, biosecurity
risks, currencymovements and
shiftingglobal demandall sit
alongside themore familiarvariables
ofyieldandprice.

Building financial flexibility
alongside theorchard isnot about
backingaway fromthe industry. It is
about ensuring that a strongyear like
thisonecontributes to something

moredurable thandoublingdownon
the samecrop, in the same region, in
the sameclimate.

Thatmightmeanholdingmore
liquidity toweather leaner seasons.
Itmightmeanbuildingadiversified
investmentportfolio that canbe
drawnon if adifficult harvest or
marketdisruptionputspressureon
cash flow.

Itmightmeanstructuringwealth
inaway that supports thenext
generation,whether they intend to
stay inkiwifruit ornot.

Noneof this isnewthinking inNew
Zealand’sprimary sector.What isnew
is the scale atwhich thequestion is
nowbeingasked in theBayofPlenty,
and theamountof capital sitting
behind it. TheBay’s kiwifruit industry
has spentdecadesbuilding itself into
aglobally significantpremiumexpor-
ter.

This season, thatworkhasprodu-
cedoneof themost concentrated
wealth-creationevents in recentNew
Zealandhorticultural history.

Theheadline story is the sizeof
thepayout. Themore important story
— for growersand the regionalike—
iswhathappensnext.

Years as strongas this are rare.
Theopportunities theycreateare

rarer still. In a sectorwhere the
ground is fertile but the reinvestment
optionsare increasinglyconstrained,
thegrowerswho lookbackon this
seasonmost fondlyare likely tobe
thosewho treated it not simplyasa
goodyear, but as anopportunity to
build resilience, flexibility and long-
termwealth.

● DarinWhitehead is aWealth
ManagementLeadAdviserwith
Milford, based inTauranga.
MilfordAssetManagement is a sponsor
of theHerald’sAgribusiness andTrade
report.

● Disclaimer: This is intended to
provide general informationonly. It
doesnot take into accountyour
investmentneedsorpersonal
circumstances. It is not intended tobe
viewedas financial advice. You should
not relyonany information in this
communication inmaking financial
decisions.
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If you can’t beat ’em, join ’em
Growers split over
Zespri’s China
supply showdown

Photo / Jamie Troughton/DscribeMedia

We’ve got an 8-month-
old New Zealand product
in November competing

against the freshly
harvested Chinese

products.

Jason Te Brake

I t’s crunch time forZespri in its
biggestmarket, China,withan
explosionof its best-selling
kiwifruit varietygrownby

unauthorisedorchards there
threatening theexporter’sNo 1brand
positionand returns.

The threat’s beengrowing for a
decade sinceZespri’s brandedG3or
SunGoldvarietywerediscovered in
Chineseorchards,with thequality
andmarket abundanceof the
unauthorised fruit therenowforcing
Zespri to consider adifficult choice.

TheChinese-grown fruit is now
available inZespri’s highest-value
market fromSeptember,when
seasonally importedNewZealandG3
isnearing theendof its quality, to
March.Thismeans inkeymarkets
likeShanghai, consumersnowhave
a 12-month supply—andmorechoice
—betweenNewZealandandChinese
fruit.

Chief executive JasonTeBrake
saysZespri estimatesaround45
million traysofG3 fruit arenow
grown inChinaayear. In contrast,
Zespri, as the currentbrand leader in
China, sells around40million trays

there. It recorded$1.4billion in sales
in themarket in2025-2026.
■ Withadditionalmarketproblems
including increasingcompetition
fromother fruits and late-seasonNew
Zealand fruit quality slipping last
season, Zespri is asking its grower-
owners toconsider an “if youcan’t
beat ’em, join ’em” solution so it can
keepdeliveringhigh-quality gold fruit
year-round inChina.

TeBrake says twooptionsare
beforegrowers: one is tobuyChinese
fruit if andwhen late-seasonNew
Zealand fruit falls belowZespri’s
premiumstandards; theother is to
keepcompeting fromNewZealand
witha focuson improving late-season
quality, investment inpost-harvest
innovationandnewcultivars.

Theprocurementoption is similar
toZespri’smodel of buying thegreen
Hayward fruit from ItalianandGreek
orchardists inNewZealand’s off-
season toensure it canoffer its

markets fruit for 12-months—a full
year.Under thismodel all fruit is
required tomeetZespri’s quality,
maturityand foodsafety standards.

AChina supplymodelwill require
agrowervote,whichcouldbeheld
laternextyear.

TeBrakeagrees theChina
situation is “not great” but Zespri has
to lookat the reality.

“Itmeanswe’ve got an8-month-
oldNewZealandproduct in
Novembercompetingagainst the
freshlyharvestedChineseproducts.”

Chinesekiwifruit orchardistshave
simplygot better, he says.

“I’vemetwith them.Theyarevery
entrepreneurial, they’re innovating
and they’re testing things regularlyon
their orchardandsolvingproblems
rapidly.”

TeBrake says about 70%of the
current 45mtraysofG3grown in
Chinawouldbe seenas “classone”
productbyZespri. Fouryears ago,

only30%wasmeeting this standard.
There is risk ineachoption.
“The first andbiggest risk iswe’d

alwaysbe looking toensurecontrols
are inplace soany fruit procured in
Chinadidnotprovide risk to the
brandordeteriorate thebrand.”

“The second is that anumberof
NewZealandandotherbusinesses
havegone intoChinaand tried to
workwithChineseproducers and
havehada financial riskor financial
downsideasa result.”

But stickingwith the statusquo
meansZespri fruitwill continue to
comeupagainstmore sophisticated
challenges fromotherbrandsand
local suppliers, he says.

“This isn’t going to reduce, it’s going
tobeheightened.The risk isweget
toOctoberandwe’re still sellingNew
Zealand fruit andourbrandstarts to
become irrelevant.”

On theearnings ramificationsof
bothoptions, TeBrake says, “The

main thing isweneed tomakesure
we’vegot thebest fruit available for
our consumers.

“Withoneoptionwewouldhave
toenhanceand improve fruit quality
outofNewZealand, particularly late
in the season.Weare seeing
variabilityyearonyear. Last yearwe
had issues at theendof theyear,
whichprobablycost us$10mto
$20min late-seasonquality costs.
However, theyear before, ourquality
was superbandheldupvery
strongly right through theendof
December.”

Thevariability is due toNew
Zealandgrowingconditions season
to season.

Howhavegrowers respondedso
far to theoptions?

“Agoodamountof growersare
saying, ‘Get onwith it, let’s solve this
problem inChina.’ Quite a fewhave
beenup there in recentyears and
seen thehigh-quality improvements.

“There’s a groupwhowill bevery
strongly formaintainingaNew
Zealandsupply, saying there’s too
much risk toourbrandand returns.

“Then there’s another group in the
middle saying ‘I’m interested, Iwant
tounderstandmore’.”

At least sixmonthsof industry
discussions lie ahead.

Agribusiness
& Trade
Andrea Fox

nzherald.co.nz | The New Zealand Herald | Thursday, July 23, 2026 B19



End of the Great Moderation era

Hormuz is part of a wider strategic context, writes Cameron Bagrie. Photo / AFP

Power politics are
reshaping New
Zealand's place in
theworld

Agriculture has consistently been a 2% per
year productivity story in New Zealand ...

The Great Transition, inmy view, will offer
many opportunities. AI and tech are at the
epicentre. But so is a fundamental reset in
economic policy inmany countries who

let economic basics such as effective
competition policy fade.

I often refer toNewZealandas
being the two-bit player at the
international roulette table
linked to swings inglobal

commodity, interest rateandasset
pricecycles.

Amid these cycles, however,we
haveentereda stageofmore
profoundchange.

The futurewill not look like the
recentpast.

Thereare threekeyareas I’m
watching:

● TheMiddleEast— thoughas
a subsetof thebigger geopolitical and
geostrategicpicture.

· The shift fromTheGreat
Moderation toTheGreatTransition.

· Populismasangstdrivespolitical
blowback.

Hormuz the appetiser
Thesituation in theMiddleEast
remainsproblematic, andahuge
force shapingNewZealandand the
world.
Fuel andvarious energyprices, and
thepricesof keyagricultural and
industrial inputsproduced in the
Persian region, have risen since
Februarywithproductionand
exports curtailed. It’s a taxon the
world, raising inflationand lowering
growthashigher fuel costs sap
consumers’ incomes.
Variousbuffers suchashigherUS fuel
exports anda sharp fall inChinese
fuel importshavehelpedoffset
tightness in fuel supplies. Both these
buffers canonly stretch so far, and
weall see that tension is again
escalatingwhichwill onceagain
pressureprices.
Chinahas just announcedoneof its
slowest growth rates inadecadeat
4.3%,helpedby theexportsof chips
andelectric cars.A long-running
propertycrisis continueswithnoend
in sight. Chinadid theworld ahuge
favourbycurtailing fuel importsbut
that’s comeat acost and the
commodityprice cycle isheavily
influencedbyglobal growth.
Steppingbackand lookingat this on-
again, off-againbattle, theUnited
StatesPresidenthas the strongest
pokerhand throughUSmilitary
strengthand theUSbeing theworld’s
biggest economy.Buthedoesnot
appear goodat poker, bluffingand
beingcalledon it.
NewZealand imports around$10
billionof petroleumandpetroleum
relatedproducts sowehaveahuge
dependency.Agricultural exports are
hugely relianton inputs suchas
fertiliser.Upcoming farm inflation
andproducerprice figures for June
will receiveattention.
Farmcost inflationwas4.6% inMarch
2026comparedwith3.1% for
consumerprice inflation.
TheUN’s FoodandAgriculture
Organizationmeasureof food
commodities isup4%sinceFebruary,
ledbyoilswhichareup 10%with
dairydown2%andmeatup4%.

The main course
Hormuz ispart of awider strategic
context.

Theworldhas changedandNew
Zealandneeds toadjust.

TheUkraine-Russiaduel began in
2014before escalating in2022.

Welcome threemajor shifts. Power
nowtrumps the rules-basedorder.

Just in time isbeingusurpedby just
in case. Economicopportunitynow
needs tobebalancedwith security:
security in food, energyand
technology.

TheGovernmenthasbeen
highlighting these themes in2026.
The reality is theyhavebeen
apparent for far longer andNew
Zealandhasbeenplaying
Switzerlandbetween theworld’s two
largest economies—Chinaand the
UnitedStates— formanyyears.

We’ve seenTrump’s tariffs,
restrictionsonvarious rareearth
minerals fromChina, restrictionson
access to certain technology from
theUS, port logistics gettingmore
attention, andmore recentlyChina
launchedamissile in thePacific.
Tensionover thePacific is building,
andsomewouldargue it’s akin to
buildinga shatterbelt —creatingan
unstable, politically fragmented
regioncaughtbetween larger,
competinggreatpowers.

TheMinistryofForeignAffairs
pointedout in 2023 “thatover the
longer term,NewZealandmay find
significantopportunities inamore
stableand functionalmulti-polar
world.However, in the short- to
medium-termthe future looksgrim.
Theglobal strategicoutlookwill
becomemorecomplex,while the
Pacific and Indo-Pacific regionswill
bemorecontestedand less stable.”

This contexthighlights the
importanceof getting somewins to
retainconfidence to forgeahead.
Andwe’ve seen somebig real
successes, highlightingNewZealand
canstill prosper ina self-interested
worlddrivingonshoringandpushing
backonglobalisation.

The India free tradeagreement is
topofmindand theSingapore “food
for fuel” deal,with the latter
highlighting the importanceof trust
and friendshipaswedealwith the
threebig shifts includingworking
with likemindednationswhen it
comes togettingahead.

TheNational Partyhas launched
anaspirational tradeplan toconnect
withothernations includingBrazil,
Argentina, theEuropeanFreeTrade

AssociationandNigeria.Other
political partiesneed togetonboard
with that sort of thinking.

The Great Transition
Bye-bye to theGreatModeration, that
era from theearly 1990s to 2000of
globalisation, a rules-basedorder, low
inflation, low interest rates, aworld
full of abundance, favourable
demographics, “just in time” supply
chains thatworked, extraordinary
housepricegains fuelledby lowered
interest rates andpoliticianswho
weremorepolitical thanpopulist.

Throwtogether a less globalised
world, a rollingmaulof supply shocks
(Hormuz into fuel and food, tariffs,

rareearthminerals) andweaker
global productivityoutsideof theUS
and inflation looksmore stickyand
interest ratesneed tomoveup.
Inflation is undermining incomesas
isweakerproductivity growth.

Central bankswill facegrowth
versus inflation trade-offs in the
comingyear. Lackingaproductivity
miracle, getting inflationback to
targetwillmean less growth, and
weaker consumer spending. There is
no free lunch. Societywill not like it
andwatch thepolls in countries such
asAustralia.

Greater inflationuncertaintyand
what I suspectwill bemoreconcerns
aboutvariouscountries’ debt
positionswill addpressure for long-
term interest rates to rise.Not too
high, but justnot as lowasmany

becameaccustomed to.
Thebest defenceagainst inflation

isproductivity growth. Inflation
challenges theweak, unproductive
oralreadyheavily subsidised.

Agriculturehasconsistentlybeen
a2%peryearproductivity story in
NewZealand.Thedecadeaverage for
thecountry is0.3%peryear.

TheGreatTransition, inmyview,
will offermanyopportunities.AI and
techare at theepicentre. But so is
a fundamental reset ineconomic
policy inmanycountries that let
economicbasics suchaseffective
competitionpolicy fade. Farmingor
investing inhouses for capital gain
wasa functionof theGreat

Moderationassistedby the trend
lower in interest rates; cash flow is
core in theGreatTransition.

Thenewheadof theUSFederal
Reserve,which is themostpowerful
central bank in theworld, appears to
havedismantled the so-called
Greenspan “Put”wherecentral banks
implicitlyhad investors coveredand
hasalready launched fivework
streamsonvarious aspectsof central
banking.

The third of the trifecta — a
function of the first two
Nationalismandpopulismareon the
rise locally andglobally.

Globalisation. Immigration.
Inequity.K-shaped recoveries.
Falling real incomes inmanynations.
Cost of basics suchas foodand

energy. Baby-boomers that reaped
thebenefit of risingassetprices
versusayounger generation
struggling tobuyahouse. Throw
climatechange into themix too.The
need toaddress fiscal costsof an
ageingpopulation. Society is grumpy
inmanynations.

We’re seeing it inmanycountries
including theUKandAustralia. It’s
apotential recipe inNewZealand for
amakeoverversionofRob’sMobof
the late 1970searly 1980swith the
modern-dayversion in the formof
Peter’s Pack,TOP’s LotorHenry’s
Hoard?

Support in thepolitical centre
(LabourandNational) is losing to the
peripherywhichmeans the tailwags
thedog.

Apositive assessmentwouldbe
thepossibilityof real changewhich
isdesperatelyneeded.The
counterbalance is thatwhenyou flip
a longway inonedirection
politically, oddsareyou’ll flopback
theother. Cuemoreuncertainty if
weseesaw fromonesideof the
political divide to theother.Wouldn’t
it be great ifwesawpopulismparked
andastraight-up, practical, andno-
fluff approach tocutting through
economicnoise to get thingsdone.

The bottom line
Everyone iswatching the situation
inHormuz, attuned to thepotential
impacton inflation, via energycosts
and food, andwe’ve seen the
devastatingeffectsof the 1970soil
shocksonworldgrowthand
inflation.NewZealand tooka
massive termsof trade (income)hit.

The real situation is a lotmore
complexwithmyriadgeopolitical
andgeostrategic issues theworld is
dealingwithand inflationno longer
the tamedbeast it oncewas.Grumpy
voters areprey forpopulist politics.

Volatility, uncertainty,
complexity, ambiguityandTrump
(VUCAT)meansbeingnimble to
surviveand thrive.

● CameronBagrie is principal
economist at BagrieEconomics, a
premier boutique research firm.
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Singapore: trusted partner
in an uncertain world

Small countries can
do big things by
working together.

Prime Minister Christopher Luxon and Finance Minister Nicola Willis visit the refineries at Jurong Island during the Singapore-NZ Leadership Forum.

W hen the inaugural
Singapore—New
ZealandLeadership
Forumconvened in

Singapore inMay, conflict in the
MiddleEastwasdominating
internationalheadlines. Energy
marketswere rattledandglobal
shipping routesonceagain faced
uncertainty.

For a tradingnation likeNew
Zealand,whoseprosperitydepends
on international trade, itwasanother
stark reminderofhowquickly
geopolitical events candisrupt the
flowof goods, driveupcosts and
exposevulnerabilities in supply
chains.Asone forumspeaker
observed, “energy security is the
neweconomic security .”

Against that backdrop, bringing
together seniorbusiness and
government leaders for a strategic
conversationabout theglobal
economycouldhardlyhavebeen
more timely.NewZealandPrime
MinisterChristopherLuxonand
SingaporePrimeMinisterLawrence
Wongwere joinedbyministers
NicolaWillis, ToddMcClayand
Singapore’sDrTanSeeLeng.More
than30seniorNewZealand
business leaders travelledwith the
PrimeMinister tomeet40
counterparts fromsomeof
Singapore’smost significant
companies, includingChangiAirport
Group, SingaporeAirlinesand the
Port of Singapore.

Leaders set the sceneby
encouragingcandiddiscussion.As
small, trade-exposedmembersof the
Asia-Pacific,NewZealandand
Singapore lookout at theworld in
the sameway.The forum
establishedanewplatformfora
trusted relationshipbycreating
space for business andgovernment
toexamine the forces reshaping
international trade—and to identify
practicalways to respond together.

NewZealand’s direct tradewith
Singapore is alreadybroadly
frictionless and itsdomesticmarket
is relatively small. Yet Singapore’s
importanceextendsbeyond its six
millionconsumers. It is oneof the
world’smost connectedeconomies
andagateway toSoutheastAsia’s 700
millionpeople.AsNewZealandco-
convenorandchief executiveofBeca
AmeliaLinzeysees it, “Singapore is
ahighlyconnectedmarket anda
critical gateway intoSoutheastAsia
forNewZealand firms”. The forum
reinforced the scaleofopportunity
and the “importanceof close
business-government collaboration
to turn sharedambition into tangible
outcomes.”

So, the forumaimed todomore
thansimplyexchange ideas. Business
leadersput forwardapractical
agenda: strengthenair andmaritime
connectivitybycreating trusted trade
corridorsbetween the twocountries.
Work together to reduce thepesky
non-tariff barriers, orunnecessary
red tape, that globally costsNew
Zealandexporters aloneanestimated

$9billionayear. Improvedigital
processes soexporters spend less
timeonpaperworkandmore time
doingbusiness.Harnessartificial
intelligence (AI) to lift productivity
andbuild smarter supplychains.And
useSingapore’sunparalleled
regionalnetworks tounlocknew
opportunities acrossAsean.

Foodsecuritywasanother area
wherediscussionmovedbeyond
traditional tradepolicy.

The signingof theAgreementon
Trade inEssential Supplies (AOTES)
during thePrimeMinisters’ visit
showedhowcountries areplacing
greatervaluepreparing for timesof
crisis. But theconversationwasn’t
simplyabout exportingmorehigh-
qualitypremiumfood in return for
critical supplies of fuel and
pharmaceuticals. Itwasabouthow
trusted foodexporters likeNew
Zealandcanbecomepart ofAsia’s
long-term foodsecurity strategy.

In thewordsof theSingaporean
co-convenorMarkLee, now
chairmanof theSingaporeBusiness
Federation, businesses collectively

recognise that “strategicpartnerships
arecritical tobusiness resilience”.

For theNewZealand foodand fibre
sector, thismarks an important shift.
Successivegovernments andour
skilled tradenegotiatorshavedone
anoutstanding job securingmarket
access throughacomprehensive
networkof free tradeagreements.
Thenext frontier is aboutmaking
thoseagreementsworkbetter.
Reducing frictionbehind theborder
throughsmarter logistics, paperless
tradeandAI-toolswill becritical to
getting themost outofour
agreements.

Across all thediscussions the
forumdemonstrated thatbusinesses
arenot simply looking to
governments for solutions; theywant
toworkalongsidegovernments to
design them.

Of course, this isnot the first time
NewZealandhasuseda leadership
forumtodeepeneconomic
integration.TheAustralia—New
ZealandLeadershipForumhas
helpeddrivepractical co-operation
and regulatoryalignment formore

than twodecades,whilepartnership
forumswith Japanand theUnited
Stateshave strengthened
commercial relationshipsbeyond
formal tradenegotiations. The
Singaporeversionbuildson that
successfulmodel, aiming toconnect
ourbusinessesmore closelyand to
cooperatewithoneof theworld’s
most sophisticated trading
economies.

Our relationshipwithSingapore
shouldgiveusconfidenceand
optimismfor the future. Small
countries candobig thingsby
working together. The real test of the
inaugural Singapore-NewZealand
LeadershipForumwill notbe the
conversations it sparked, but the
practical partnerships it delivers. If
wecan turn today’s ideas into
tomorrow’s co-operation,New
Zealandwill bebetterplacednotonly
tonavigateamoreuncertainworld,
but toprosperwithin it.

● FelicityRoxburgh is Executive
Director of theNewZealand
International BusinessForum
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Trade policy games put our best asset at risk
Damien O’Connor

I naworld full of volatile,
protectionist politics and
suddenpolicyU-turns,New
Zealandhas stoodout asa

trusted, stable tradingpartner.
Whether it’sNational orLabour

holding thekeys to theBeehive, our
global tradingpartners knowthat a
signatureona free tradeagreement
(FTA) is iron-clad.

Ourexport industrygenerates a
massive$80billion forNew
Zealand. In turn, thatdrives jobs,
fundspublic services, increases
innovation, supports communities
andgrows theeconomy.

Thisdependson the
Government –nomatterwhich
stripe –working together ina
consistent andbipartisanway.Our
reputation for stability gives the rest
of theworld confidence thatwe
aren’t going to flip-flopevery three
years. That predictability isworth

billions toourexporters.
But as the recentback-

and-forthover the India
FTAshows, this cross-
partyconsensus isn’t set
in stone. It’s fragile and
takeswork tomaintain.
Onepartycan’t just
demandbipartisanship
asa right, and it certainly
shouldn’t use it as a shield
toduckhardquestions. It requires
real transparency, trust, andabit of
goodwill fromboth sides.

Labour’s commitment toa
bipartisan tradepolicyhasn’t
changed.We’vealwayswanted tobe
on the samepagewhen it comes to
trade, andwe’ve signedplentyof
thesehistoricdeals over theyears
toprove it. But it has tobea two-
waystreet.

During the IndiaFTAprocess,
National trickledout information
despiteour requests for the full
picture. Tomakemattersworse,NZ

First trickledout their ownbits of
information.All thishalf-baked
disclosurehascaused real
confusionoverwhat someof these
clausesactuallymean.Yousimply
can’t expect theOpposition, or the
public, to signoff onmassive, legally
binding international treaties
blindfoldedwhile coalition
partners tell different stories.

Take theconfusionover theTEE
visa settings.WhenNZFirst and
National started tellingdifferent
stories aboutwhathadandhadn’t
changed, Labourdid the

responsible thingandwent to the
HighCommissioner to shoreupour
relationshipandmake sure the real
positionwascommunicatedclearly
and ingood faith.

So it’s concerning thatwhen
India’s PrimeMinister,Narendra
Modi,was inAuckland, he
repeatedlycast the investment
clauseas a firmcommitment,
despite repeatedpublic assurances
to the contrary fromNational.
Labourwouldn’t havenegotiated
thisdeal theway it’s beendone. But
our relationshipwith India, andour
hard-wonreputation forkeepingour
word, are far too important to
gambleonpolitics. It’s a shame that
National can’t act the sameway.

A responsibleOppositionhasan
important job todo.Wehavean
obligation togetunder thehoodand
understand the legal rationaleand
theadvicebehindanydeal.

Wehave toask the tough
questions.Howdoes it affect our

core sectors?What’s the storywith
thesecontestedmigrationclauses,
andwhat safeguards are there to
stopvulnerableworkers frombeing
exploited?

Probing thosedetails isn’t
“playingpolitics”, it’s theOpposition
doingour jobproperly.

Myask is simple: bringallmajor
political parties into the tent early.
Bringus into the loopwhile
negotiationsare actually active so
wecanprovideconstructive
feedback, smoothout anywrinkles,
andbuild agenuinenational
consensus fromdayone.

NewZealand is far too small to
speakwith twovoicesoverseas.Our
cross-partyunity is ourbiggest asset.
If theGovernmentwantsus
standing shoulder-to-shoulderwith
themonnewmarkets like India,
theyneed toopen thebooks, stop
dribbling the info, rein in their
partners, and treat this likea shared
national job; not apolitical game.

DamienO’Connor is
Labour’s trade
spokespersonanda
formerMinister for
TradeandExport
Growth



B22 nzherald.co.nz | The New Zealand Herald | Thursday, July 23, 2026

AGRIBUSINESS&TRADE AHerald Business report

Burgers are still fuelling the
American taste for NZ meat

Donald Trump’s
Liberation Day
tariffs barely
registered. More
supply from Brazil
and Australia has so
far had limited
impact. Can
anything take down
the high-flying US
meatmarket?

Youwould think a relatively lean
piece of meat like a steak without
toomuch fat servedwith a salad

should be high on the list because it
has everything that youwouldwant
to eat when you are losingmuscle

andwant to counter that.
Stefan Vogel.

A s this country’s single
largest beefmarket, and
third largest for lamb, the
UnitedStateshasabig

influenceon theprices farmershere
inNewZealand receive for their
livestock.

Inmid-July farmgatepriceswere
a touchunder$10akilo in theNorth
Island for bull beef, $3 akilohigher
than the five-year average, anda
shadeunder $12akilo for lamb, a
recordhigh for this timeof theyear.

Rural data analytics firmAgri-HQ’s
senior analystMelCroadsaid
importedbeefprices in theUS
reacheda recordhighofoverUS$4
apound inMarchbeforeeasing
slightly.

“That is purelyon thebasis that the
US’s ownsupply remains tight and
thathas flowed through to their
domesticprices,” Croadsaid.

UScattlenumbers are their lowest
since 1951due toprolongeddrought.
Rather thancarryingyoungstock
through tobreedingage, ranchers
havebeensending themtoslaughter
to takeadvantageofhighprices, fur-
therdelaying rebuilding theUSherd.

Illustrating justhow tight theUS
markethasbecome, a surge in
imports fromAustralia andbeef
exportpowerhouseBrazil thatwould
normallyputprices for importedbeef

under severepressurehasbeen
taken in its stride in recentmonths.

Bothcountriesdiverted significant
beefvolumes to theUS inanticipation
ofhittingnewquota limits in the
Chinesemarket.

“Australianbeef exportswereup
100,000 tonnes in the first sixmonths
of thisyear compared to theyear
beforebut therehasbeennoslump
andpricesare still near recordhighs,”
Croadsaid.

Local lamb in theUShad risen in
sympathy, hittingNZ$600ahead in
May. “There is an influence thereas
beefhasmovedhigher; it has shelt-
ered lamb frombeing thatniche
protein that is really expensive.”

NewZealand’s lambexports to the
US rose 30% inMaycompared to the
samemonth in 2025, according to
industry figures,while theexport
price to theUShit $23.56perkilo, an
all-timehigh.

Lamb safeguards investigation
However, exporterswere throwna
curveball inmid-Julywhen the
Trumpadministration initiateda
safeguards investigation intoAustra-
lianandNZ lamb imports.Apossible
forerunner toquota restrictionsora
hike in tariffs fromthecurrent 10%,
it followedUS farmercomplaints that
importswereundercutting themand
stealingmarket share.

Croadsaid itwashard tounder-
stand theadministration’s rationale.

InNovember it hadbelatedly

exemptedbeef imports from its
LiberationDay tariffs toeasecost of
livingpressures.

“If theyput a30%tariff onNew
Zealand lamb that is going to reduce
volumes into theUSmarket and lift
prices toconsumersbymore,which
theyhavebeen trying topreventover
the last yearor so,” she said.

Impact of weight loss drugs
Further complicating thepicture is
theUS’s rapiduptakeof glucagon-like
peptide-1 agonists (GLP-1)weight loss
drugs likeOzempicandWegovy.

ResearchcitedbyRabobank ina
November2025 report suggested 12%
ofAmericanadults haveused the
repurposeddiabetesdrugs to lose
weight compared to4% to7%of
adults in theUKand less than2% in
Europe.

Agreementsby theUS
GovernmentwithpharmagiantsEli
Lilly andNovoNordisk toexpand
MedicareandMedicaidcoverage for
thedrugs, reducingpricesbyup to
75%, andneworal formulations in the
pipeline, are expected toboost
uptake in theUSeven further.

WhileGLP-1shavebeenshown to
suppress appetite, reducingcalorie
intake, users areurged tooffset the
potential formuscle lossbyeating
moreprotein.A2025 studybyCornell
University foundhouseholdswithat
least oneGLP-1 user reducedgrocery
spendingby6%within sixmonthsof
first taking thedrugs.

Rabobankheadof research for
Australia andNZ, StefanVogel, said
while theCornell studyshoweda
slight increase inpurchasesofdairy
drinksandyoghurts as consumers
soughtoutmoreprotein, purchases
ofmeat fell.

“Youwould thinka relatively lean
pieceofmeat likea steakwithout too
much fat servedwitha salad should
behighon the list because it has
everything thatyouwouldwant to
eatwhenyouare losingmuscleand
want tocounter that.

“The studieswehaveseenso far
donowshowthat,”Vogel said.

But exportersbelieve it is too soon
to sayconclusivelyhowGLP-1swill
endupshaping redmeatdemand in
theUSover the longer term.

ThebulkofNZbeef exported there
is low-gradecull cowandbull beef
which ismixedwith fatty trimmings
fromUScattle raisedon feedlots and
endsup inhamburgers.

“In theory,GLP-1 isnot greatnews
forMcDonald’s,”meat exporter
ANZCO’s generalmanagerof sales
andmarketing, RickWalker, said.

“If youhave investedeffort and
money in thesedrugs, thenyouare
not going tobedoublingdownon
burgers.

“WhenGLP-1users go to the
supermarket, theyare going tomake
adecision: do Iwant tobuyground
meatordo Iwant tobuy that lean
tenderloin.

“That is thepotential change in

consumptionover timebut the
impact today isnegligible.”

Walker said early studies showing
adrop inmeat consumptionamong
GLP-1users couldbeoverstating the
problem.

“As thesedrugsbecomemore
prevalent therewill bemoreand
moremedical advice thatyouneed
tobeconsuminghigh-quality
proteinsandpeople aregoing tobe
looking tobeef and lamb tomakesure
that is a keypart of their diet,” he said.

Hamburgers still reign
Meanwhile Silver FernFarmschief
strategyofficerNicola Johnston
wasn’t predicting thedeathof the
hamburger.

“Thequick service restaurant
operators likeMcDonaldswill
innovateaccordingly andcomeout
withGLP-1 friendlyburgeroptions
anddifferent sizes andportions.

“Consumerswill be able tochoose
bettervalueor smaller burgers and
thatwill keep themin thecategory,”
she said.

Johnstonsaid a reduction in
portion sizes could still beoffset by
more regular consumption. “As I
understand it youcannot eat asmuch
butyouneed toeatmore frequently
. . . convenience formats andmeat
snacks, that is oneelementof it.”

Meat snackswere inhighdemand
byGLP-1userswhose tasteshadbeen
altered so that theyno longer craved
sugary snacks.

Johnstonsaidproteinpowders
distilled fromoffalwereapotential
ingredient for these itemsandan
innovativeuseofwhathadbeen
traditionallya lower-valuepart of the
animal carcase.

“GLP-1will accelerate food
producers toprovideprotein to
consumers inmultipledifferent
ways,” she said. “Theyall carry the
sameprovenancecharacteristics
aroundprovenanceand
sustainability that theNZ farming
system is renowned for andcouldbe
a real value story forNZ.”
● Nigel Stirling is a farmer and
economics journalist.
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Banking on a strong export sector

Ben Rodgers

Nigel Stirling

Strong returns formeat companies
arehelping to repairwhathasbeen
anoften fractious relationshipwith
the industry’s bankers.

Thatwas inevidence recently
when thebanking syndicate for the
industry’s largest player, SilverFern
Farms, extended its lineof credit for
a further twoyears. The syndicate,
ledbyANZand including theBNZ,
BankofChina, Rabobank, andASB,
hadpreviouslyonly rolledover its
facility for 12monthsat a time.

As recentlyas last year, South
Island rivalAllianceGrouphadbeen
forcedby its bankers to recapitalise
its balance sheet, andhandcontrol
to Ireland’sDawnMeats in the
process, as the formerco-operative
struggled to repay$200mofdebt.

Howevera $70mturnaround in

pre-taxprofit announcedbySilver
FernFarmsearlier thisyear clearly
gave theDunedin-basedcompanya
strongerhand toplaywith its funders.

SilverFernFarmschief financial
officerBenRodgers said the two-year
facilityhadbeen increased from
$449mpreviously, to $520m,with
onlya slight increase in interest
margin to reflect the longerduration.

Rodgers,who joinedSilverFern
Farms inDecember after stints at
NZX-listedKingSalmon Investments
andZEnergy, saidhisdealingswith
thebankshadbeenpositive.

“Redmeat in the last coupleof
yearshasprobablybeenoneof the
strongest growingexports,” he said.
“Andbeing in aposition to support
NZ Inc I think that comeswith the
banks’ social licence. If they support
us, thenwesupport our farmer
suppliers andalso thewider

economy.”
Thebigger bank facilitywould

largelybeused for livestock
purchaseswhichhavebecomemore
expensiveas stock supplies remained
tight andexport returnsdrove
competitors topaymore tokeep their
plants running.

SilverFernFarmswouldbe
required to reduce theworking
capital portiondown tozeroat the
endof each financial yearbefore it
couldbe renewed.

Alliance’s failure to “cleandown”
its ownworking capital facilitiesby
balancedate iswhat exhausted the
patienceof its banking syndicate.

“Thereare expectations toperform
andbackup that trust,” Rodgers said.

Meanwhile, SilverFernFarms
announced the single largest
investment in its historywhen it
revealed inMay that $100mwill be

spent at its Finegandplantnear
Balclutha.

However, Rodgers said the
investment in additional cold storage
andautomatedpalletisationwas
being rolledoutwitha strongeyeon
financial discipline.

Itwouldbe funded fromretained
earnings, bank facilities, andpartlyby
a thirdpartywhowouldpay for some
of thenewassetswhichwouldbe
leasedback to SilverFernFarms.
Ownershipwouldpassback toSilver
FernFarmsat theendof the lease.

Nomoremajorprojectswere in
thepipeline,Rodgers said. “Weare
pretty fully allocatedover thenext
18months.

“It is abig investmentand forme
it is aboutdelivering theproject on
timeandonbudget andonceweget
through thatwecan lookat thenext
one,” he said.
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Fourmegatrends are changing theway food is produced and
consumed, and revenue is distributed, writesGraham Skellern

‘Real growth opportunity’: How
NZ can earnmore from its farms

New Zealand agribusinesses that move
quickly and act decisively — embracing
technology, proving sustainability and

reimagining their businessmodels —won’t
just survive this transformation, they’ll

lead it.
Peter Chambers.

N ew Zealand’s food and fibre
sector has the potential to
crack $100 billion in export
revenue within the next

decade by increasing value rather
than volume.

Peter Chambers, partner and chief
markets officer with PwC New Zea-
land, says New Zealand has devel-
oped an incredibly successful food
and fibre sector.

But it can go further by linking
production and consumption with
data and market/customer insights,
and accessing capital — private or
other sources of funding — for inno-
vation, branding and market expan-
sion.

“It will be difficult to increase vol-
ume on the amount of land we have
available — there is only so much to
go around, apart from land use
changes.

“The real growth opportunity is
focusing on optimising yield on the
farms — there is more technology
around to help — and getting more
value from the products we sell,”
Chambers says.

“One of the approaches is search-
ing for the highest-value customers
around the world who are willing to
pay a premium as the demand for
high-quality, protein-rich diets in-
creases.”

The food and fibre sector, account-
ing for around 10% of the country’s
gross domestic product, was expec-
ted to generate a record $64.3 billion
in export revenue at the end of June,
with dairy hitting a record $28.6b and
meat and wool $14.1b.

The Ministry for Primary Indus-
tries is forecasting $70.1b by 2030 but,
with the right steps, Chambers beli-
eves the food and fibre sector can
head for $100b.

Chambers says the global food
system is at a turning point — climate
volatility, geopolitical shocks and re-
source constraints are disrupting pro-
duction while demand continues to
rise.

To feed more than nine billion
people by mid-century, calories must
grow by more than 50% from 2010
levels.

He says the megatrends reshaping
global food systems are creating the
largest redistribution of economic
value in modern history.

About US$3.1 trillion in value will
shift into new growth areas over the
next decade, including $800 billion
in health and nutrition.

New Zealand businesses that
move quickly and act decisively —
embracing technology, proving
sustainability, building transparency
and reimagining their business
models —won’t just survive this trans-
formation, they’ll lead it, says Cham-
bers.

“New Zealand currently produces
half of 1% of global food production.
We are feeding 40 million people out
of theworld’s population of 8.3 billion,
and we have a strong international
reputation for quality and safe food.
There is opportunity to shift into
earning more from our produce.”

Chambers says the four mega-
trends shaping the future of food
production and consumption are:
1) Artificial intelligence (AI) that
enables precision agriculture and
optimises everything from irrigation
to harvest timing, automated ware-
housing and logistics, predictive ana-
lytics for supply chain management
and enhanced customer engagement
through personalised product offer-
ings.

Chambers says New Zealand his-
torically lags behind international
counterparts in adopting digital tech-
nologies. But one company leading
the way is Halter, with its solar-pow-
ered AI-enabled smart collars for
cattle, paired with an app that provi-

ddes virtual fencing, pasturemanage-
ment and 24/7 health tracking.

Halter reduces labour costs while
improving pasture performance and
farm productivity, says Chambers.
2) Climate change and disruption
in other countries creates opportun-
ities for New Zealand producers who
can adapt — such as indoor, year-
round production facilities that by-
pass seasonal constraints.

The Japanese-backed Tatsumi NZ
in Hawke’s Bay grows strawberries
all-year round and above ground in
15,000 planters lined up in two glass
houses totalling 19,000 sq m. The
100,000 strawberry plants produce
150 tonnes a year, mainly exported
to Japan.

The planters have a special grow-
ing mix developed by the Japanese
technical team and the growing
houses are fully automated, with an
environment control system.

Chambers says these facilities de-
monstrate how innovation can turn
climate challenges into competitive
advantages. “As drought frequency
increases globally, our ability to pro-
duce consistently, sustainably, and
with full traceability becomes incre-
asingly valuable.

“Climate adaptation isn’t just about
risk management; it’s a substantial
market opportunity. With more than
80% of New Zealand’s exports by
value going to countries with manda-
tory climate-related disclosures,

meeting environmental standards is
a prerequisite for market access.”
3) Trading despite geopolitical in-
stability — supply chain disruption,
conflict-induced tensions and the re-
cent resurgence of tariffs have ex-
posed vulnerabilities in the export-
dependent model.

Chambers says as regionalisation
increases, New Zealand must double
down on what has always been its
strength: pioneering liberalised trade
and building solid government and
business relationships.

“Our recent successful agreements
with the EU, Indonesia, China, Viet-
nam, the UAE and Gulf Co-operation
Council — and soon India — demon-
strate that New Zealand’s approach
works. But we can’t be complacent.

“Some competitors enjoy less rig-
orous food standards — Australia’s
regulatory environment, for instance,
allows faster market entry for some
products. New Zealand must advo-
cate for policy frameworks that rec-
ognise our quality standards as com-
petitive advantages, not barriers.”

Chambers says the key is trans-
forming potential constraints into
selling points.

Businesses that can demonstrate
supply security, enhanced visibility
and control over their supply chains
can create competitive advantage
from disruption.
4) Catering to shifting consumer
preference — today’s consumers de-

mand more than quality, they want
proof.

Attributes like traceability, proven-
ance and transparency have become
indispensable, with 75% of consum-
ers considering transparency import-
ant and two-thirds willing to switch
brands to get it,” says Chambers.

“This shift plays directly to New
Zealand’s strengths: our clean, green
reputation opens doors to premium
markets that other nations cannot
access.”

Chambers says there is a lot at
stake, but NewZealand food and fibre
businesses can position themselves
to capture their share by understand-
ing and exploiting the four mega-
trends influencing their sector.

Chambers suggests the New Zea-
land foodand fibre sector cancapture
its share of the $12 trillion “great
revenue redistribution” by:
● Innovating operating models
—deployingAI forprecision
agriculture, automatingwarehousing
and logistics, andusingpredictive
analytics for supplychain
optimisation.
● Innovating business models—
takinganecosystemperspectiveby
buildingnewpartnershipsacross the
foodsupplychain to respond to
specificneedsofmatureand
emergingmarkets.
● Competing on trust and
technology— implementingdigital
traceability systems toverify

environmental claimswhile seizing
competitiveadvantage through
direct export channels.
● Building transparency and
agility—usingdataandanalytics
technology tounderstandmarket
dynamicsmoredeeplyand respond
quickly tocustomerdemands.
● Strengthening climate
resilience—building flexible supply
chainsandmanufacturingprocesses
that canadapt toclimate-induced
shortagesandchanginggrowing
conditions.

Chambers says branding andprov-
enance is becoming a must-have to
attract higher-value consumers.

Digital traceability systems that
provide a complete supply chain
footprint allow producers to prove
environmental claims while seizing
competitive advantage through di-
rect export channels and enhanced
consumer relationships.

Companies like Fonterra — the first
dairy company globally to electron-
ically trace its products anywhere in
the world within minutes — demon-
strate how end-to-end visibility
transforms supply chain transpar-
ency from a compliance requirement
into a market differentiator, says
Chambers.

“Māori provenance offers another
under-utilised competitive edge. As
conscious consumers in wealthier
markets seek authentic, ethically pro-
duced food, the cultural narrative and
sustainability practices inherent in
Māori agribusiness present genuine
differentiation,” he says.

“While this requires strong tra-
ceability systems, collective momen-
tum, in-market relationship building
and intentional brand building, the
opportunity is significant,

“By focusing on branding and pro-
duct positioning and using data to
understand what customers and
consumers want, producers can get
the right message to the markets and
finding the right source for their pro-
duce.”

Chambers mentions Coastal Lamb
(geographic branding and proven-
ance), Lumina Lamb (premium red
meat positioning, Halter (animalmon-
itoring technology), Fonterra (dairy
processing scale) and public-private
initiatives such as AgriZero and the
Dairy Beef Opportunities programme
as examples of using data, branding
and market insight to reach high-
value customers.

He says developed markets such
as the United States, China and Aus-
tralia are important for New Zealand
and India and theMiddleEastprovide
significant growth opportunities.

“The Middle East will grow over
time with the new trade agreement,”
Chambers says. “India is a fantastic
opportunity —wedo export there, but
the size of the population and growth
of the middle class is completely out
of balance with our volume of
exports.

“Historically, New Zealand’s agri-
business has built a successful sector
around production at scale, effic-
iency, safety and quality. It can look
beyond today’s pressures and pre-
pare for where food is heading next.

“Health trends, such as the increas-
ing use of weight loss pharmaceu-
ticals, and a growing demand for trus-
ted, traceable products are changing
how people choose what they eat,”
says Chambers. “As disruption occurs
through changing consumer diets
and geopolitical tension, the New
Zealand industry needs to be well
tuned-in, have strategic responses
and make choices.

“Choosing means being explicit
about where to play, and using dis-
ruption to create advantage.”

● PwC is a sponsorof theHerald’s
Agribusiness andTrade report.
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President keeps an eye on the parties
Colin Hurst tells
Nigel Stirling
there is still plenty
at stake for farmers
in November’s
general election

Federated
Farmers' new
national
president, Colin
Hurst, with new
vice-president,
Sandra
Faulkner.

That was probably a point in timewhen
Federated Farmers was probably not so
vocal. We have certainly upped the ante
in the last three years and taken a harder

line on some of our positions.
Colin Hurst

T he new president of Fede-
rated Farmers says the or-
ganisationhas lifted its game
and he expects that the

claim from rival lobby Groundswell
to be the pre-eminent voice for the
country’s farmers to “fade away” as
a result.

Waimate arable farmer ColinHurst
challenged and beat incumbent Tas-
man dairy farmer Wayne Langford
for the top job last month. Hurst is
adamant the change is not a repudi-
ation of Langford’s leadership. “I do
not think I am too different from
Wayne,” he says. “It will be the same
sort of aims that we keep going with.”

As vice-president under Langford
for the past three years and a national
board member for three years before
that, there is credibility to Hurst’s
claim he represents a continuation of
the status quo.

He says Groundswell’s challenge
to Federated Farmers peaked in 2021
when farmers took to the streets to
protest the regulatoryblitz against the
sector by the previous Labour gov-
ernment.

“It was a tricky time,” Hurst told the
Herald. “That was probably a point in
time when Federated Farmers was

probably not so vocal. We have cer-
tainly upped the ante in the last three
years and takenaharder lineon some
of our positions.”

Hurst says an increase in member-
ship had vindicated this approach.

They still talk to Groundswell
founders Bryce McKenzie and Laurie
Paterson — “they are both Federated
Farmers members,” he says.

“But we think the success of
Groundswell will fade away.”

Despite the rolling back of many
of Labour’s policies, Hurst says there
is still plenty at stake for farmers in
November’s general election.

Local government changes, fresh-
water policies, carbon farming rules,

and the reworking of the Resource
Management Act are just some of the
policy debates the federation will be
paying close attention to as it runs the
rule over the different parties’ elec-
tion manifestos.

Hurst believes many of these have
been fought over in the past without
a full understanding of the issues
involved. He says the federation has
specialised knowledge which can
add to these debates.

This point had been brought home
to him during the recent debate over
the Conservation Amendment Bill
which had attracted controversy af-
ter the government sought to open
up some of the Conservation estate
to private interests.

Hurst says locking it up had failed
and allowed pests and wilding pines
to thrive. Loosening regulations to
allow grazing again could be a win
for farmers as well as the environ-
ment.

“The farmers have historically
done a good job there,” he says. “Why
not give them a crack to try and
restore it?”

Likewise, Hurst beleives there is
room to work more closely with the
environmental lobby on better fresh-
water rules — despite the failure of
previous attempts such as the Land
and Water Forum which resulted in
walk-outs by some environmental
groups a decade ago.

Technology had moved on, Hurst
says, and therewereopportunities for
new solutions which worked for
farmers while also improving water
quality. “Wehave things likeprecision
farming which is about better putting
fertiliser where it is needed.

“Quite often these things lead to
better profit as well,” he says.

MuratUngor is Senior Lecturer in
Economics,UniversityofOtago
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Rural confidence returns as stronger
prices lift New Zealand agriculture, says
BNZ’sDave Handley

From recovery
to momentum

More than 132,000 visitors went through the gates at Mystery Creek for the 2026 Fieldays. The event remains one of the best indicators of rural confidence, says Dave Handley.

New Zealand’s primary sector is full of
capable, talented, and ambitious young
farmers and growers. The challenge is
access to capital and the confidence to

take that first major step.
Dave Handley

T here is adifferentmood
across ruralNewZealand
thiswinter.
Not exuberance.Not

complacency. Simplyconfidence.
After several yearsof cost

inflation,weatherdisruption, policy
uncertaintyandmarginpressure,
farmersandgrowersare looking
forwardagain. Conversations that
wereonce focusedonsurvival are
increasinglycentredon investment,
growth, andsuccession.

That shiftmatters toeveryNew
Zealander.

Theprimary sector remains the
backboneof ourexport economy.
NewZealand’s foodand fibre sector
is forecasting$64.3 billionof export
earnings for theyearendedJune30,
up6% fromthe record$59.9b
achieved in2024/25. The sector
supports thousandsof jobsand
businesseswell beyond the farm
gate.When ruralNewZealand is
strong, thewidereconomybenefits.

The sectorhasmomentum.Dairy
returns remain strong, beefprices
have strengthened, horticulturehas
reboundedandaweakNZdollar is
supportingexport competitiveness.
Thechallengenow isnot recovery.
It is converting favourable conditions
into long-termproductivityand
growth.

Confidence backed by
fundamentals
Stronger commoditypricesand
improvingcash flowsarecreating
opportunities thatmanyagricultural
businesseshavedeferred foryears.
Inour conversationswith farmers,
the focus is shifting fromshort-term
costmanagement to investing in
productivity, resilience, and future
growth.

Importantly, the recovery is
broad-based.

Dairyhasbeenakeydriver of the
recovery, but the story ismuchmore
thanmilkpricealone.

Sheepandbeefmarketshave
strengthenedon thebackof robust
internationaldemandandNew
Zealand’s reputation forhigh-quality,
grass-fedproduction.Kiwifruit
returnshave increased, showing the
valueofdisciplined investment,
premiummarketpositioning, and
strongmarket access. These sectors
account for approximately85%of the
debtwithinNewZealandagriculture,
illustratinghowwide themomentum
is.

Stronger returnsare strengthening
balance sheets, accelerating
investment, andcreating
opportunities for thenext generation.
Farmersare increasingly focusedon
building resilient, high-performing
businesses for thedecadeahead.

Opportunity still requires
discipline
Themomentum is real, but soare the
risks.

Input costs remainelevated,
geopolitical tensionscontinue to
impact global supplychains
(particularly fertiliser, fuel, and
chemicals) andweathervolatility
remainsa constant challenge. The
ReserveBank increased theOfficial
CashRate (OCR) by25basispoints
to2.50%on8July2026. Itwas the
firstOCR increase sinceApril 2023.

Thedifference today is thatmore
farmingbusinessesareoperating
fromapositionof strength. Improved
profitability is creatingoptions:
reducingdebt, investing in
infrastructure, liftingproductivity
andpositioning for growth.The
opportunity is significant, but so is the
importanceofdisciplineddecision-
making. Sustainable success comes
fromdisciplined investment, not

chasing thecycle.

What Fieldays told us
Fieldays remainsoneof thebest
indicatorsof rural confidence.

Thisyear, the sentiment at
MysteryCreekwasmarkedlymore
positive. Thediscussions in theBNZ
tentwere future-focusedand fuelled
bya record3526cupsof coffee.
Farmersandgrowerswerenot
discussinghowtonavigate thenext

seasonbutpositioning their
businesses for thenext cycle.

Successionplanning featured
prominently. Sodidownership
pathways, resilience investment,
technologyadoption, and
productivity improvement.

Themessagewasclear:
confidence is returning, but it is
returningwithpurpose.

Asconfidence returns, the
importanceof trustedbanking
relationships is evenmoreevident.
Farmerswantpartnerswho
understand their business, provide
practical support, andhelp them
navigatebothopportunities and
challengeswithconfidence. Strong
relationshipsarebuilt overyears, not
seasons.

Backing the next generation
Perhaps the strongest themeat
Fieldayswas thepathway into farm
ownership.

NewZealand’s primary sector is
full of capable, talented, and
ambitiousyoung farmersand
growers. Thechallenge is access to
capital and theconfidence to take
that firstmajor step. That iswhyBNZ
hasexpanded its First FarmPackage.

BNZ’s First FarmFundingBoost is
designed to reduce financial
pressure in theearlyyearsof
ownership. It provideseligible first
farmbuyerswith an interest rate
discountof up to 1%on the first $2
millionof term lending for the first
twoyears, alongwithaworking
capital facilityof up to$250,000at
2.99% for sixmonths. It is available
to first farmpurchasers across all
agricultural sectors, first-time50/50

sharemilkers, andequity
partnerships.

It buildsonourFirst Farm
Package,which includes theFirst
FarmDairyMentorProgramme,
wherecustomers canaccess
reduceddeposit requirements and
arepairedwithanexperienced
farmermentor.

Asalways, these typesofoffersdo

havesome termsandeligibility
requirements, soanyone interested
shouldcheckoutourwebsiteor talk
toaBNZbankerbeforeproceeding.

Backing thenext generation is
aboutmore than individual success.
It is about securingandsupporting
the futureofNewZealandagriculture.

Resilience is the next investment
frontier
Another themeemergingacross the
sector is the growing focuson
resilience.

For farmersandgrowers,
resilience is practical. Itmeans
reliablewater, secureenergy,
productive technology, strong
cashflowsandabusiness that
performs inan increasinglyuncertain
world. It alsomeans stayingaheadof
changingcustomerexpectations
aroundsustainability, provenance,
andenvironmental performance.

Thebest agricultural businesses
will notwait for change tohappen.
Theywill invest early, adaptquickly,
anduse resilienceasa sourceof
competitiveadvantage.

Turning confidence into growth
Theoutlook forNewZealand’s
primary sector is the strongest it has
been for several years. Thatdoesnot
mean the riskshavedisappeared. It
means the sector is onceagain
operating fromapositionof strength.

Strongcommodityprices, healthy
cash flowsand improvingmarket
conditionsare giving farmersand
growers the confidence to innovate
and invest. Formanybusinesses, the
focus is shifting fromnavigating the
next season tobuildingcapability for
thenext generation.

Theopportunity for 2026 is clear:
convert today’smomentuminto
long-termproductivity, resilience,
andgrowth.Agriculture remainsone
ofNewZealand’s great economic
strengths.

AsNewZealand looks for thenext
phaseof growth, theprimary sector
iswell-placed to lead it.

● BNZ is a sponsor of theHerald’s
Agribusiness&Trade report

DaveHandley isGMAgribusiness
&CorporateBankingatBNZ



Helping Kiwi farmers stay at the forefront
of low-emissions, pasture-based farming
New Zealand’s position as a world-leading food producer relies
on our ability to stay ahead of changing global market expectations.
That’s why we’re investing in solutions to reduce agricultural
emissions and get these tools into farmers’ hands sooner.

Find out more at agrizero.nz
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India: NZ's next business opportunity
Dr Madan Mohan Sethi

Dr Madan Mohan Sethi is India’s
Consul-General, based in Auckland.

F ormanyNewZealand
businesses, Indiahas long
beenviewedas amarketof
immensepromise, though

equallyneworunfamiliar.
Today’s India is oneof theworld’s

fastest-growingmajor economies, a
globalmanufacturinghub in the
making, an innovationpowerhouse
andan increasingly trusted
investmentdestination.

Home tomore than 1.4billion
people, India is poweredbyayoung
workforce, a rapidlyexpanding
middle class andoneof theworld’s
fastest-growingdigital economies.
Rising incomesandaccelerating
urbanisationare transforming
consumptionpatternsacross sectors
ranging fromagricultureand food
processing tohealthcare,
infrastructure, renewableenergy,
logistics andadvanced
manufacturing.

India’s aspiration tobecomea
developednationby2047 is
underpinnedby large-scale
investments in infrastructure,
innovation,manufacturingand
humancapital, creatingopportunities
for international businesses seeking
long-termpartnerships.

Today’s Indiaoffers a farmore
predictable andbusiness-friendly
ecosystemthatmanyare still
unawareof.

Policy reforms, digital governance,
modern infrastructureandsimplified
regulatoryprocesseshave
significantly improved theeaseof
establishingandexpanding
businesses.

Rather thanapproaching Indiaas
a singlemarket, companies
increasingly succeedby identifying

the right state, sector and local
partner.

NewZealandcompaniesalsohave
anadvantagebecause Indiahasbuilt
anextensive institutional framework
to support foreign investors and
trade.TheMinistryofCommerceand
Industry formulates tradeand
investmentpolicies,while the
Department forPromotionof
Industryand InternalTrade (DPIIT)
drives reforms to improve the
business environment.

Invest India serves as thenational
investment facilitationagency,
helpingoverseas investors identify
opportunities, navigate regulations
andconnectwith state governments.
Complementing thesenational
institutionsareproactive state
investmentagencies that compete to
attract global businesses through
customisedsupport, industrial parks,
skilled talent andsector-specific
incentives.

Industryassociations further

strengthen this ecosystem.
Organisations suchas theFederation
of IndianChambersofCommerce
and Industry (FICCI), Confederation
of Indian Industry (CII), ASSOCHAM
andPHDChamberofCommerce
regularly facilitatebusiness
matchmaking, investmentmissions,
policydialogueandB2Bnetworking.

Alongside them, India’s networkof
ExportPromotionCouncils provides
market intelligence, buyer
connectionsandsector-specific
support across industries ranging
fromengineeringgoods, processed
foodsand textiles topharmaceuticals,
electronics, chemicals,marine
products andagricultural exports.
Together, these institutionscreatean
ecosystemthat enables foreign
businesses toestablish trusted
partnershipswithconfidence.

India’s reformagenda is equally
ambitious. TheProductionLinked
Incentive schemesare strengthening
domesticmanufacturingacross
strategic sectors including food
processing, electronics,
semiconductors,medical devices
and textileswhile landmark reforms
haveopened the space sector to
privateparticipation in satellite
technologyand launchservices.
These initiatives arepositioning India
notmerely asamanufacturing
destinationbut as aglobal innovation
partner.

NewZealand’s globally recognised
expertise indairy, horticulture,
precisionagriculture, forestry, animal
genetics, sustainable farmingand
wastemanagementandwater
managementaligns closelywith
India’s rapidlymodernising
agricultural sector. India, in turn,
offers scale, skilled talent, digital
capability,manufacturingcapacity

andoneof theworld’s largest
consumermarkets. Partnerships in
farmmachinery, agricultural
technology, cold-chain logistics, food
processing, climate-smart agriculture,
renewableenergyand research
collaborationcandelivermutual
benefits.

Regional opportunities across
Indiaare equally compelling. The
stateofMaharashtra continues to
lead in financial services,
manufacturingand logistics.

Gujarathas emergedasa
powerhouse forports, chemicals and
renewableenergy.Karnataka
remains India’s innovationand
technologycapital,whileTelangana
hasbuilt globally competitive
ecosystems inpharmaceuticals, life
sciencesandagritech.

TamilNadu is a leader inadvanced
manufacturing, automotiveand
electronics, andUttarPradesh is
rapidly transforming through
infrastructureexpansion, food
processing, defenceand
manufacturing.

Eachstateoffersdistinct
advantages supportedbydedicated
investmentagencies andbusiness-
friendlypolicies.

Noeconomicpartnership
succeedsonpolicyalone. It succeeds
onpeople, relationshipsand trust.
More than300,000peopleof Indian
originnowcallNewZealandhome.
Theyaredoctors, researchers,
engineers, academics, farmers,
innovators, exporters andbusiness
ownerswhocontributebillionsof
dollars annually toNewZealand’s
economy.

Equally important, they serveasa
livingbridgebetween IndiaandNew
Zealand, connectingbusinesses,
institutionsandcommunitieswith

confidenceandcultural
understanding. ForNewZealand
enterprises seeking to enter India, this
diaspora represents an invaluable
strategic asset, offering local insight,
trusted relationshipsandcommercial
networks.

Themomentumin India-New
Zealand relationshas further
strengthened this economic
opportunity. PrimeMinister
ChristopherLuxon’s landmarkvisit to
India inMarch2025 reinvigorated
bilateral engagement, signing the
FreeTradeAgreement inApril this
year andexpandingco-operation
across trade, education, defence,
horticulture, forestryandsport.

PrimeMinisterNarendraModi’s
historicvisit toAuckland thismonth
elevated the relationship toa
StrategicPartnership.

IndiaandNewZealandshare far
more thancomplementary
economies.Wearevibrant
democracies,maritimepartners in
the Indo-Pacific and societiesbuilt on
innovation, diversityandenterprise.
NewZealandbringsworld-class
expertise in sustainableagriculture,
foodsystemsandenvironmental
stewardship.

ForNewZealandbusinesses, the
question isno longerwhether India
is ready.Thequestion iswhether they
are ready tobepart of oneof the
definingeconomic growthstoriesof
the21st century.

India’s doors areopen, its reforms
areaccelerating and the foundations
for adeeperpartnershiphavenever
beenstronger. The time toengage is
now.

TheConsulate of India (Auckland) is
a sponsor of theHerald’sAgribusiness
&Trade report.
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Bird flu has reached
New Zealand.
Jemma Geoghegan
and Nigel French
look at what this
means andwhat
comes next.

What H5N1 means for wildlife, farms

No country can be
completely

prepared for a virus
with such a broad

host range and
capacity tomove

over long distances
in wild birds.

For now, detection rates are low, but ongoing surveillance of H5N1 will be essential to determine whether additional
cases emerge. Photo / Getty Images

T he first casesof thehighly
pathogenicavian influenza
virusH5N1 inNewZealand
markan important

milestone, butnot anunexpected
one.

Since thevirus reachedAustralia
lastmonth, andas it continued its
global spread, scientists and
governmentagencieshavebeen
preparing for thepossibility that it
wouldeventuallyarrivehere.

Fornow,detection rates are low,
butongoing surveillanceofH5N1will
beessential todeterminewhether
additional casesemerge.

What Australia’s experience tells
us
Australiaprovidesan important
indicationofwhatNewZealandmay
face.H5N1wasdetected inabrown
skua inWesternAustralia less than
fourweeks ago. Furtherdetections
followed inWesternAustralia and
SouthAustralia,mainly inmigratory
seabirds,withadetection
subsequently reported inNewSouth
Wales.

More recently,H5N1was
confirmed inagreater crested tern
inSouthAustralia,marking the first
detection ina residentAustralian
seabird, and thereforeapossible
indicationof local transmission.

So far, theAustraliandetections
have involved individual seabirds
rather thanwidespreadwildlife
mortality.

Thevirushasnotbeendetected
inpoultry inAustralia.

Susceptibility to infectionand
severediseasevariesbetween
species and individual incursions in
solitary scavengingorpredatory

seabirdsmaynot lead towidespread
infection.

The riskof transmission is likely
greatest inpopulations that live in
largecolonies, particularlyathigh
density. Thesecanbea sourceof
transmission toother species that
inhabit the sameenvironments— for
example, shorebirdsandmarine
mammals suchas seals andsea lions.

Proximity tobackyardpoultryand
other livestockpopulations then
becomescritical foronward
transmission todomestic animals.

How prepared is New Zealand?
Theadvantage forNewZealand is
thatwearenot facing this blindly.

TheexperiencesofAustralia and
the rest of theworldhaveprovided
several years of informationabout
howH5N1behaves,which species
maybemost susceptible andwhich
surveillanceand response
approachesaremost effective.

NewZealandhas also spent recent
years strengthening surveillance
programmes, diagnostic capacityand
collaborationbetweenwildlife,
agricultural andpublichealth
agencies. These systemswill nowbe
tested inpractice.

Nocountry canbecompletely
prepared for aviruswith suchabroad
host rangeandcapacity tomoveover

longdistances inwildbirds.
However, earlydetection, rapid

information sharing andclear co-
ordinationbetweenagencieswill give
NewZealand thebest opportunity to
understandand reduce the impacts
of thevirus.

Priorities for the response
The immediate focus shouldbeon
determining the scale and
distributionof infection.Thismeans
increasing surveillancearound the
initial detection, testingpotentially
affectedwildlife, and rapidly sharing
informationbetween laboratories,
wildlifemanagers, veterinarians,
publichealth authorities andaffected

communities.
Enhancedbiosecuritymeasures

andclearpublic communicationwill
alsobeessential, buildingon
preparednessplansdevelopedby the
Ministry forPrimary Industries, the
DepartmentofConservation,Health
NewZealandand regional
authorities.

TheDepartmentofConservation
has trialledavaccinedeveloped for
poultryon fiveofour critically
endangered taonga speciesofwild
bird (takahē, kākāpō, black stilts,
shoreplovers and red-crowned
kākāriki). Thevaccine is safeand
results inan immune response that
is likely tobeprotective.

Asaconsequence, theMinistry for
Primary Industrieshasapproved the
vaccine foruse in these species, and
this is nowbeing rolledout ona larger
scale.However, it requires twodoses
andcanonlybepractically
implemented incaptive,managed
populationsoronoffshore islands.

Thedevastating impactof the
virusonmarineanimals, suchas the
northernandsouthernelephant
seals, remindsusof thevulnerability
ofNewZealandpopulationsof seals
andsea lions, including thepakake/
NewZealandsea lion.

In theUS, trials of abird fluvaccine
formulated for cattlehavebeen

carriedout in theendangered
Hawaiianmonkseal.While the trials
showpromise,wearea longway
fromusing these inmarine
mammals inAotearoa.

Genomic sequencingwill be
particularly important. It canhelp
identifywhere thevirus likely
originated,whetherNewZealand
hasexperiencedoneor several
introductions, andwhether
transmission is occurring locally. It
mayalsohelp linkdetections inNew
Zealandwithoutbreaks inAustralia
or elsewherealong regional bird-
migration routes.

Thearrival ofH5N1 isunlikely to
be theendof the story. International
experience suggests further
incursionsmayoccurasmigratory
birds continue tomove through the
region.

Thechallenge therefore shifts
fromtrying toprevent thevirus from
arriving todetectingnew incursions
quicklyandmanaging their
consequences.

Thecomingweekswill be
important inestablishingwhether
this is an isolateddetectionor the
first signofwider circulation.New
Zealandhas thebenefit of advance
warningandextensive international
experience. Theprioritynow is to
put those lessons intoaction.

JemmaGeoghegan isProfessor
andWebster FamilyChair inViral
Pathogenesis, UniversityofOtago;
andNigel French isDistinguished
Professorof InfectiousDisease
EpidemiologyandPublicHealth, Te
Kunengaki Pūrehuroa—Massey
University
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Connect with India’s key government
ministries and departments responsible for
agriculture, food processing, fisheries and rural
development. Discover policies, investment
opportunities, government initiatives, and
official support for doing business in India.

Meet the leading Industry chambers in India that
bring together business, investors, and trade
professionals. Build valuable business connections,
explore partnership, and gain insights into India’s
dynamic agriculture and agribusiness sectors.

Engage directly with India’s export promotion
councils and commodity boards to discover
quality agricultural products, trusted suppliers,
export opportunities, and market intelligence
across wide range of agricultural commodities.

Indian Government
Ministries and
Departments

Chambers of Commerce
and Industry

Promotion Councils /
Commodity Boards /
Export Promotion Bodies

Take your business to India with reliable banking support from Bank of India and Bank of Baroda
Bank of Baroda NZwww.barodanzltd.co.nz
Bank of Indiawww.bankofindia.co.nz
FIEO (for Agri exports)www.fieo.org
FICCI Agriculture Committeewww.ficci.in
CII National Committee on Agriculturewww.cii.in
PHDCCIwww.phdcci.in
ASSOCHAMwww.assocham.org
IMC Chamber of Commercewww.imcnet.org
The Bharat Chamber of Commercewww.bharatchamber.com

APEDAwww.apeda.gov.in
Indian Oilseeds & Product Export Promotion Council (IOPEPC)www.iopepc.org
Marine Products Export Development Authority (MPEDA)www.mpeda.gov.in
Tea Boardwww.teaboard.gov.in
Coffee Boardwww.coffeeboard.gov.in
Rubber Boardwww.rubberboard.govt.in
Spices Boardwww.indianspices.com
Tobacco Boardwww.tobaccoboard.in
Coconut Development Boardwww.coconutboard.gov.in
National Horticulture Boardwww.nhb.gov.in
Cashew Export Promotion Councilwww.cashewindia.org
Coir Boardwww.coirboard.gov.in

Ministry of External Affairswww.mea.gov.in
Ministry of Commerce & Industrywww.moci.govt.in
Department for Promotion of Industry and Internal Tradewww.dpiit.govt.in
Food Safety Standards Authority of Indiawww.fssai.govt.in
Ministry of Agriculture & FarmersWelfarewww.agriwelfare.govt.in
Department of Agriculture & FarmersWelfarewww.agriwelfare.govt.in
Department of Agricultural Research & Education (DARE)www.dare.govt.in
Department of Animal Husbandry & Dairyingwww.dahd.govt.in
Department of Fisherieswww.dof.gov.in
Ministry of Food Processing Industrieswww.mofpi.gov.in
Ministry of Cooperationwww.cooperation.gov.int
Ministry of Rural Developmentwww.rural.govt.in
Invest Indiawww.investindia.gov.in
Ministry of Consumer Affairs (Food & Public Distribution)www.consumeraffairs.govt.in

The Ministry of External Affairs (MEA), the Ministry of Commerce and
Industry (MOCI) and the Department of Promotion of Industry and
Internal Trade(DPIIT) are overarching support of these three categories.

Together they facilitate international trade, investment and commercial
engagement by promoting business partnership, market access, and
economic Cooperation between India and global stakeholders.
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