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Time to accelerate Auckland's growth

Top Cabinet Ministers have their say on Auckland

Infrastructure Minister Chris Bishop
will front the annual Project Auckland
luncheon at the Northern Club today

on Government plans to accelerate

Auckland’s growth.

The Minister’s address will be live on

nzherald.co.nz/business at 12.30pm.
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He will be introduced by Herald
Editor-in-Chief Murray Kirkness who
will moderate a Q&A session.

They will be followed by Minister for
Auckland Simeon Brown who is the
city’s champion at the Cabinet table.

/ t’

Murray Kirkness will then

join Project Auckland Editor

Fran O’Sullivan and Auckland

uccess for Auckland
— that's the deal

City needs to fulfil its potential as NZ's economic powerhouse

t'stimefor the Coalition

Governmentto back Auckland’s

callforaregional or city deal —

andimportantly implementitin
double-quick time.

As wereport today, there’s strong
support for the deal — the next step
in Auckland fulfilling its potential as
New Zealand’s economic powerhouse.

Auckland Council submitted an
extensive proposal that detailed the
region’s major priorities with the
potential to increase New Zealand’s
gross domestic product (GDP) by 3-7%.

Phil Wilson, chief executive of
Auckland Council,saysit's timeto stop
the parochial argument that somehow
investmentin Auckland comesata
costtootherregionsinthe country.

“Actually, investmentin Auckland s
to the national advantage because
New Zealand needs a globally
competitive city of scale that provides
the next generation with business and
employment opportunities.”

Wilsonisright.

His thesis is backed up by the
Committee for Auckland.

As the committee notes, Minister for
Auckland, Simeon Brown has signalled
stronger collaboration between
centraland local government.
Similarly, Housing, Infrastructure and
Transport Minister Chris Bishop has
outlined urban development and
transport priorities for Auckland.

“These statements and initiatives
are welcome, but they do not yet meet
the scale of the challenge or of the
opportunity,” the committee says.

“Individualinitiatives, usually

portfolio-driven, are what both central
and local players have brought to the
Auckland projectinthelast15years.

“We know now that, no matter how
significant they individually are, they
are likely to continue to be inadequate.
Over thelast15 years no such similar
projects have helped Auckland move
ahead, relative toits competition.

“For Auckland to move forward, a
New Auckland Agendais needed.”

As the Prime Minister told Project
Aucklandin 2024, “for toolong
Aucklanders have been sold a vision
of their city as one that accepts
infrastructure falling apart, congestion
worsening, health and educationin
decline, violent crime commonplace
onour streets, and the dream of
owning your own home getting further
outofreach.”

His vision was for a city thatis
“wealthier, healthier,and more
connected to unlock its potential.”

A city with deep and decisive
collaboration between centraland
local government, that does the
everyday basics well and builds a
strong foundation for future growth
and opportunities.

Thereis constructive tension
between the Government and city hall.

But when it comes to making critical
investment decisions affecting
Auckland the Government holds the
cards.

It’'s now time to share the power.

Project Auckland was launchedin
November 2006 as part of a New
Zealand Heraldleadership campaign.

Auckland’s then power brokers got

together and determined it was time
putanendtoadeeply fragmented
metropolis, riven with rivalries
between the various mayors and cities
comprising Auckland.

We supported the campaign for
Auckland to be aSuper City.

The backstory is telling: Major
opportunities had bypassed a deeply
fragmented Auckland, riven with
rivalries between mayors and cities —
then part of the wider metropolis.

Atypical example was Auckland’s
failure to geton board when Helen
Clark’s Labour Government offered to
facilitate a spanking new sports
stadium on the waterfrontintime for
the 2011 Rugby World Cup.

Rival city bosses disagreed. The
offer languished.

As we reported in 2024,aworking
group has been studying rival
proposals to build either anew
stadium on the waterfront, which
would bring thousands of peopleinto
downtown, or an expansion of Eden
Park.

We'restill waiting.

The paceis underwhelming.

The Super City turns 15 this year.

It's time for celebration but also
timeto lift the tempo for the next 15
years.

Enjoy thereport.

“Fran O Sallivan

Executive Editor
Project Auckland

Business Chamber CEO
Simon Bridges to unpack the
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Forging a better partnership

Project

’f' " A Auckland
Bill Bennett

Simeon Brown sees
an opportunity for
central and local
governments to
work more

closely together

s the Minister for Auckland,

Simeon Brown sees his role

as making sure the key

issues facing the city are
addressed at a national level in Cabi-
net. It also means advocating for
those issues across other ministerial
portfolios.

“A third of the population lives
here. It is a huge part of the economy
— 38% of GDP. It’s our international
city,” he told the Herald.

“‘My job is to ensure we deliver
what Auckland needs, so it can con-
tinue to grow and have a prosperous
future for those people who choose
to call this part of New Zealand home.”

There’s a national context here:
“Enabling Auckland's growth is fun-
damental to our government's wider
agenda of growing the economy. We
know that what matters for Auckland
matters for New Zealand.

“That's why the Prime Minister

|1

Simeon Browne and Auckland mayor Wayne Brown at ress conference on
changes to Auckland Transport in central Auckland last year.

appointed me as Minister for Auck-
land. It's to ensure we've got a joined-
up, co-ordinated approach to the key
issues facing Auckland.

“That means economic growth, re-
storing law and order, delivering pub-
lic services and infrastructure, all of
those are critical, not just for Auck-
land, but for New Zealand.”

This means working with Auck-
land Mayor Wayne Brown.

Both Mayor Brown and Minister
Brown say they have a great working
relationship. They have successfully
negotiated a series of major issues in
the nearly 18 months since he be-

came Minister for Auckland, includ-
ing a deal on Watercare.

“We managed to secure long-term
investment in Auckland’s water infra-
structure. It’s one of the reasons Ghel-
la, the company building the Central
Interceptor wastewater project and
digging major tunnels under the city,
decided to keep its tunnelling mach-
inein New Zealand. We've given them
confidence that there’s a pipeline of
water infrastructure work.”

Another area where the minister
worked with the mayor was on
reforms to Auckland Transport. “The
deal we made will enable Auckland

Our deals over
Watercare and Auckland
Transport act as insights
into what regional deals
could be. They are not
full regional deals, theyre
not wide-ranging, but
they demonstrate the
kind of opportunities that
could exist within
regional deals across the
country.

Simeon Brown

Council and the government to work
more closely on the long-term infra-
structure plan needed for transport
in the city. It means giving Auckland
Council much more say over trans-
port outcomes.

The two haven't agreed on every-
thing. One point of contention was
Brown'’s decision toremove the Auck-
land Regional fuel tax.

He says: “That was a commitment
we made in the election campaign.
It provides relief to Aucklanders
when they fill up at the pump. The
mayor and I have different views on
that, but we continue to build on the
relationship and deliver where we
can.”

The transport portfolio was trans-
ferred to Chris Bishop in the Prime
Minister’s recent Cabinet reshuffle to
give Brown sufficient leeway to con-
centrate on his new and very hefty
portfolio — Health.

In his role as Local Government

Minister, Brown announced in Nov-
ember that all regions had been
invited to submit proposals and work
with government to agree on 30-year
visions and 10-year plans as part of
a regional deal process.

He says the goal is to unlock econo-
mic growth, productivity, housing
and infrastructure opportunities in
the regions. “We've said we'll negoti-
ate at least one deal by the end of
the year.

“Auckland Council has put for-
ward a proposal. Cabinet will con-
sider it and decide which region will
negotiate the first deal”

Brown sees this as an opportunity
for central and local governments to
work more closely together on pro-
jects that will move the dial. Both
central and local governments have
funding and regulatory tools they can
bring to the table, but he says the
question is how the two can work
together in partnership.

“Our deals over Watercare and
Auckland Transport act as insights
into what regional deals could be.
They are not full regional deals,
theyre not wide-ranging, but they
demonstrate the kind of opportun-
ities that could exist within regional
deals across the country.”

The Minister for Auckland role is
a new Cabinet portfolio.

Brown says that after more than
seven years as a member of Parlia-
ment for an Auckland electorate, the
new role has given him greater insight
into the issues facing the entire re-
gion, the challenges of delivering for
the entire city and what that means
for the nation.

Labour has recently appointed
Carmel Sepuloni to the shadow Auck-
land portfolio.

The machine tunnelling
New Zealand’s longest
wastewater tunnel -
“..the Central Interceptor
- will reach its final
destination this Friday.

Running for 16.2kms
from Herne Bay to
Mangere Bridge, it

promises to deliver
cleaner beaches
and waterways in
central Auckland.

Find out more: watercare.co.nz

Watercare %
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Central Interceptor

MR YW WNTT————— W =




B4

nzherald.co.nz | The New Zealand Herald | Wednesday, March 26, 2025

Glass half-full, half-empty

Project
Auckland
Simon Bridges

Aucklanders must
remain motivated
to do more and fill
our cup up

t's going to be a glass half-full,
half-empty year ahead for
Auckland and New Zealand
businesses.

Atonelevel,I'veno doubt we will
end the year better than we started,
out of recession, due to several macro
factors.

First, the effect of interest rates
continuing to fall willmake a
significant difference.

My rough diagnosis of much of our
malaisein thelast year or moreis that
businesses and households have
been entirely squeezed and cash
strapped by higher costs and lower
cashlevels.

Lower interest rates obviously
really help with this as, whether we
areashop onthehigh streetora
regular Joe or Joanne paying off a
loan, we all have lower repayments

to make and more disposable income.

Second, again at a helicopter level,
isourlow dollar against the
greenback.

There are probably plenty of
reasons why farming in New Zealand
is going better —actually really well
—rightnow.Butalow dollar hasto
beright near the top, meaning more
competitive pricingby us
internationally and thus more sales
and better margins for usathome.

The funds from this will over time
slosh around our economy into more
investment and consumer spending
inregional New Zealand, and also
more going into our one big city
whether that’s at large services firms
or onaweekend away to watch the
rugby or a concert.

Look sslightly beyond and there are
other “game-changers” coming.

SkyCity’s convention centre will
be abig deal, meaning hundreds
more jobs and thousands more
domestic and international tourists in
our city centre.

The City Rail Link, whichIam
biased about as a key progenitor of

the project, will also be massive.

Even with afew teethingissues, it
will make for much more efficient
Auckland travel and will bring
welcome commercialrejuvenation
around the impressive stations at
Aotea Square, just off KRoad, and at
MtEden.

Butthere are alsoreasonstonote
that the glassis still half empty.

These positives [ have mentioned
are off theback of a very low starting
point of recession and poor
sentiment.

Moreover, ongoing Official Cash
Rate cuts and our low dollar are
evidence of how weak things have
been.

No one should be patting
themselves ontheback over these
matters; they are hardly
accomplishments.

Instead, we need toremain
motivated to domore and fill our cup
up, if not to overflowing anytimereal
soon, atleast to fuller thanitis.

My discussions with many in
Auckland business and wider
community point to atleast a couple
of waystoachieve this.

Government and business need to
act swiftly and boldly in key sectors
—with government reforming them
and business stepping into them
againinabig way and making them
hum. The sectorsIhavein mind are

When the cities of
Australia have nearly all
roofed their tennis
stadiums and are
attracting international
events they didn't used
to asaresult, us staying
still is in fact going
backwards and puts our
Summer ASB Classic at
risk.

ones I have written about for the
Heraldbefore — tourism and
international education which are
bothlow hanging fruitand canadd
billions more into our region.

Our target shouldn't simply be to
getbackto pre-Covid levels here
(though this would be a start) but to
well exceed therevenue made from
thosetimes.

This sectorial approachisn’t about
“picking winners”but instead
focusing where quickest gains canbe
achieved.

Longer term we must continue
pushing in on sectorssuch as our

vear ahead for Auckland

technology and innovation
industries, our universities, and also
our cultural sector.

These can bebig drivers of growth,
and the way forward is to continue
clearing away regulatory hurdles, to
support and incentivise where
practical, and to foster collaborative
models whether thisbe in the form
of physical hubs or more virtual.

Finally, we at the Auckland
Business Chamber have alsobeen
thinking a heap about energy,
transport (water is also significant),
and our major events infrastructure.

Congestionis unproductive and so
finishing the network and then
pricing it mustberight.In energy, we
need more abundant supply, more
affordably.

A10-point plan the Chamber put
forward last month points to the
reformsrequired to ensure this, as
well as the industry and tech (think
data centres, Aland more) that will
be enabled to grow asaresult.

Allthe talk of stadiums for events
canbe wearying.

Therealistin me doesn't see any
government stumping up billions for
anything entirely new when they
haven't finished our roads or other
more basic infrastructure yet.

Wesshould, however, keep
chipping away on this and one small
start would be roofing the Auckland
Tennis Centre on Stanley Street (the
Manuka Doctor Arena).

When the cities of Australiahave
nearly allroofed their tennis
stadiums and are attracting
international events they didn’t used
toasaresult, us stayingstillisin fact
going backwards and puts our
Summer ASB Classic atrisk.

The answer toraise the
inconsequential $14 million for the
roofissimple.

Our Prime Minister should
guarantee a third of the funding if
Auckland canraise therest. Interms
of that other two thirds, local
government, business and
philanthropic Auckland then allneed
tostepup.

Progress such as on thisroof may
seem small beer but would be
meaningful in terms of economic
impact for the city.

It would also mean that when it
rains in Tamaki, no one would get wet
at the tennis while the glass would
certainly be more than half full.

@ SimonBridgesis CEO of the
Auckland Business Chamber.

@ Auckland Business Chamber is an
advertising sponsor of the Herald’s
Project Auckland report.

A New Zealand Herald Business Report

GAPITAL MARKETS

& INVESTMENT

Fran O’Sullivan navigates the ever-changing financial landscape to provide
a comprehensive overview of the Capital Markets sector in 2025.

Wednesday 14th May
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Asian business leac
unlock Auckland's eco

ers Carl

help

nomic potential

Auckland needs to engage with Asian business groups and integrate their perspectives into city-wide economic strategies’

ﬁ:ﬁ!—
}é,t Project
& 4 Auckland
R | Natalia Rimell

ew Zealand’s largest city is

home to a large and rapidly

increasing Asian popula-

tion, but would benefit from
greater input from its Asian business
community, say Lisa Li and Sameer
Handa.

Li, China Travel managing director,
and Handa, an advisor to the Asia
New Zealand Foundation, agree the
city needs to utilise its rapidly increas-
ing Asian community to help shape
the economic landscape.

But the wider business community
fails to recognise the valuable contri-
bution Asian business leaders can
provide and they remain under-rep-
represented in key decision-making
roles.

The pair argue greater recognition
of Asian businesses leaders is re-
quired to spark fresh opportunities
and strengthen Auckland’s position
as an international hub for business.

“Auckland has the largest Asian
population in New Zealand, and
Asian business leaders offer invalu-
able insights and networks that can
strengthen our city’s economic resili-
ence,” says Li. “However, their voices
often go unheard, and their expertise
remains underutilised.”

Handa says the days of New Zea-
land primarily aligning with Europe
are behind us: “We are part of the
Asia-Pacific region, and our economic
future is tied to Asia.

“Auckland’s role as a bridge bet-
ween New Zealand and Asia is critical,
and leveraging the relationships of
Asian business leaders can enhance
trade and investment.

“With over three billion people in
China and India alone, the opportun-
ities for trade and export growth are
enormous.”

Handa, who was a business deleg-
ate in the Prime Minister's recent
mission to India, says New Zealand
needs to position itself strategically to
tap into these markets, not just for tra-
ditional goods but also in emerging
sectors such as infrastructure, avia-
tion, and technology.

He emphasised the broader signifi-
cance of exports for New Zealand’s
economy: “We are a country of
around five million people. For us to
do well as a country, we need to
export more. That's where Asia
provides us a much bigger market.

“China and India alone are three
billion people out of eight billion in
the world. So those are massive
markets, including premium markets
like Japan and South Korea, where
we can get good prices for our pro-
ducts”

The untapped potential of Asia
business isn’t just about trade.

“Many Asian countries have sub-
stantial funds that they could invest
in Auckland if we make a compelling
case for why our city is a safe and
stable place to invest,” he adds.

Tourismfocus
Li stresses Auckland needs to main-
tain its status as an international
business and tourism destination.
“The city needs to actively bid for
global events and invest in marketing
itself as a prime destination for busi-
ness and leisure. If we cut marketing
budgets, we risk fading into the back-
ground,” she says.

They believe many of the city’s
Asian business leaders feel sidelined

If we want to drive
economic growth, we
need to listen to and
involve Asian business
leaders more in decision-
making .. their insights
and global networks are
key to Auckland’s

SUcCcess.
Lisa Li

in Auckland’s policy-making and
business development discussions.

Auckland Business Chamber is ac-
tively engaged with the city’s Asian
business community and Tataki
Auckland Unlimited is dedicated to
fostering a vibrant business environ-
ment that includes support for Asian
enterprises.

But as Li notes, there is a distinct
lack of Asian directors on Auckland-
based company boards where their
input could make a vast difference
to bridging gaps.

“There are already established
Asian business associations doing in-
credible work, but they need more
support,” she says. “Auckland needs
to actively engage with these groups,
recognise their initiatives, and inte-
grate their perspectives into city-wide
economic strategies.”

Another key issue is lack of visibi-
lity. “Asian business leaders often fly
under the radar,” says Handa.

“They are doing outstanding work,
but mainstream media and business
forums don’t highlight their contri-
butions enough. If Auckland wants to
strengthen its global competitiveness,
we must do a better job of showcasing
these leaders and their achieve-
ments. As Lisa mentioned, there are
many networks and associations fo-
cused on Asian businesses and Asian
leaders.”

He points to associations like New
Zealand Asian Leaders, the Asean
Business Council, Asia New Zealand

Minister’s 2025 Indian mission.

Foundation, and the Asia advisory
board recently set up by the Auck-
land Business Chamber.

Overcoming challenges
Existing challenges including the high
cost of living, talent migration and un-
derdeveloped infrastructure are a
threat to the city’s growth, he says.
“The past 18 months have been the
toughest we've seen in a long time,”
he explains. “The high cost of doing
business, coupled with skilled profes-

Lisa Li

Sameer Handa with formr Black ps captain Ross Tylor o the Prime

sionals moving to Australia, is creat-
ing a brain drain that could take years
to recover from.”

He says it is critically important to
invest in infrastructure. “We need to
build a world-class city. A direct trans-
port link between the airport and city
should be a priority and improving
infrastructure will boost productivity
and make Auckland more attractive
to global investors.”

Li concurs: “Auckland has the pot-
ential to be an international metro-

Managing Director, China
Travel

Originally from China, Lisa Li
moved to New Zealand in 1998.
She has a Masters in International
Business from the University of
Auckland, leads China Tourism
Group’s New Zealand branch, sits
on multiple advisory boards, and
has served as Secretary General of
the Chinese Chamber of
Commerce for 20 years.

Sameer Handa
MNZM

Chair: Bank of India (N2).
Sameer Handais the managing
director of Glowbal NZ Ltd and
Three 60 Construction Ltd. He
chairs Bank of India (NZ) Ltd, isan
advisor to the Asia New Zealand
Foundation,and has contributed to
multiple trade delegations to Asia.
Sameer holds a mechanical
engineering degree and an MBA
from Sydney University.

We are part of the Asia-
Pacific region, and our
economic future is tied
to Asia. Auckland's role
as a bridge between New
Zealand and Asia is
critical, and leveraging
the relationships of Asian
business leaders can
enhance trade and
investment.

Sameer Handa

politan destination, not just a gateway
to the rest of New Zealand. But right
now, confidence is low. Many resta-
urants and businesses are shutting
down, and the tourism sector is suf-
fering. We need investment and mar-
keting to rebuild the momentum we
had before Covid-19.”

“If we want to drive economic
growth, we need to listen to and
involve Asian business leaders more
in decision-making. Their insights
and global networks are key to Auck-
land’s success.”
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Inspiration from public transport nirvana

A month back
from JapanandI'm
still fizzing, writes
Viv Beck

ecircled half of Japan
using only public trans-
portand our ownlegsto
getaround. We saw tiny
kids getting themselves to school
alone inbig cities. And it’s so clean.

It's easy to think the grassis
greener on holiday butit sure was
good to get around so easily and to
feel so safe —day and night — with
somuchtoseeanddo.

Ifatrainisduetodepartat 9.32am
and arrive at11.16am, it does, to the
minute, every time.

One card gets youon every type
of public transport —bullet trains
(phenomenal at 320km/h), ferries,
buses, express and local trains.

Whenit gets you where youneed
to go affordably, public transport is
great.It'shad abad rap herebut when
the City Rail Link finally opens next
year, we don’'t have a moment to
waste waiting for areturn on this
hugeinvestment of public money.

The sooner people jump onboard
and make the most of improved
services and faster journey times, the
better. More people off theregion’s
roads will help ease congestion. This
willhelp drive growth and
productivity and bring more people
back to the city centre, notjust to
workbut for recreation you can't get
elsewhere. We wantittobean
enjoyable, accessible place for
Aucklanders and visitors alike.

More people add scale, which
helps people feel safer. Tokyois
incredible: the densest populationin
the world with 37 million people and
dubbed the safest city in the world.

Increased police have helped
peopletofeel safer heretoo. We're
expecting more; the new police
station will be halfway between the
waterfront and Karangahape Road,
andright by the train station tipped
tobethebusiest in the country.

Rejuvenation is happening
A person whoraised concerns about
the Auckland city centre stopped me
inthe streetrecently to say he can
see green shoots.

He'sright. And while thereare
areas where development is further
advanced, like the waterfront,

When it gets you where
you need to go
affordably, public
transport is great. It's had
abad rap here but when
the City Rail Link finally
opens next year, we
don't have amoment to
waste waiting for areturn
on this huge investment
of public money.

rejuvenation is happeningin other
placestoo.

Take Vulcan Lane. A heritage gem
located just off Queen Street. It has
ahistory of outdoor dining outside
pubslike The Occidental. Recently a
few new businesses have opened,
and ithasbeenajoy to see day after
day, night after night, people spilling
out onbothsides of thelane — from
Queen Street through to the historic
O’Connell Street.

Lorne Street also has anew spring
inits step, with a vibrant, diverse

offering that is popular day and night.

Our diversity isa point of
difference. Over the last few years,
we'vebeen offering walking tours of
some of the ethnic eateries that
people may not know about. We're
ecstatic to see people coming from

around theregion, somereturning
again and again for these tours.

With a mandate to support
business, we have been concerned
that some decisions havebeen
counter-productive torejuvenation,
such as not allowing drop-offs and
taxis through the Aotea Arts Quarter
in Queen Street. If we had millions of
peopleliving close by and
impeccable public transport like
Japan for those who don't, theimpact
would not have been so marked.

Now we are coming out the other
side of a decade of construction, we
need to keep evolving as a place that
isripe for more apartmentliving,
student life, tourists, arts and culture.
Even with the CRL, we won't have
Japan’sinfrastructure, but we can
and willincreasingly be a vibrant
place that attracts people to spend
timehere.

Growthis just the tonic

More people, more business, more
events, more investment — growth is
the number one priority right now.

We continue to stress the need for
customers and suppliers to get
around and also for investors,
including those willing to repurpose
old buildings for new uses.

Importantly, growth needs
cohesive and purposeful leadership
across the political spectrum,
alongside the private and social
sector, to get thebestreturn on all
theinvestment to date and to attract
more.

The sum of growing parts will
create a vibrant, safe 24/7
international place that delivers more
than 20% of Auckland’s GDP.

@ Heartof the City is an advertising
sponsor of the Herald'’s Project
Aucklandreport.

DELIVERING
AUCKLAND’S
FUTURE
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Project

Auckland
Anne Gibson

est managers, school prin-

cipals, coral reef scientists,

dairy specialists, public

health officials and ecolo-
gists are some of the 15500 people
already booked to attend nine conv-
entions and conferences at the New
Zealand International Convention
Centre.

As Fletcher Construction slogs the
final months on the $1 billion-plus
hub, the SkyCity casino, hotel and
restaurant business has been quietly
notching up bookings.

The numbers are huge. The first
event for coral reef experts is to bring
2500 to Auckland in one event alone.

Fletcher is due to finish its work
on the centre between Hobson St and
Nelson St at the end by June 30.

Then, SkyCity will begin the seven
months of intense commissioning
and preparation of its huge new ven-
ue, ready to open next February.

In a strong showing of early suc-
cess, a spokesman released to the
Herald details of all the events for the
first time, but said more than this will
be announced.

“These are the ones we can talk
about publicly,” the SkyCity spokes-
man said.

“We are still working through
bookings around opening, given the
announcement a couple of weeks
back, so are unable to announce our
first event at this time,” he said.

He was referring an earlier an-
nouncement from SkyCity setting the
opening date for February 2026.

SkyCity chief executive Jason
Walbridge said then: “The date is later
than we’d hoped but offers contin-
gency, as well as certainty for our
customers.

“We are thrilled to name February
2026 as the date we can open the
NZICC's doors to the New Zealand
public and the world.”

The building would be a world-
class hub that would transform the
visitor and events economy in Aotea-
roa, Walbridge said.

Last month, the NZICC began unv-
eiling the food offering, at the Asia
Pacific Incentives and Meetings

Top: Around 15,500 people are already booked to
attend events at the NZICC. Above: Horizon by
SkyCity is between TVNZ and the NZICC. Inset Robert
Cullen, executive chef at the NZICC.

Photos / Michael Craig, Supplied

Event, known as AIME, in Melbourne.
The business “shared a sneak peek
of its culinary identity at the hosted
buyer lunch on day one of the
tradeshow”, the NZICC said.

“This event offers a first taste of
NZICC's food offerings, providing an
exclusive glimpse into the innovative
and sustainable dining experience
that will define New Zealand's
premier convention centre. As Asia
Pacific’s leading trade event for the
meetings and events industry, AIME
provides the perfect platform for
NZICC to share a preview of its culi-
nary vision ahead of the building’s

completion later this year.”

Executive chef Robert Cullen is
overseeing the NZICC’s culinary oper-
ations.

“Michelin-trained, Cullen has
gained extensive experience from his
work across the United Kingdom,
Russia and Southeast Asia.

“Most recently, he provided his
culinary expertise for King Abdullah
II at the Royal Hashemite Palace in
Jordan,” the NZICC revealed.

In Melbourne, Cullen served a
signature lamb dish and Kiwi canapés
including Southland’s cheese rolls
and lamingtons.

Upcoming events:

1. International Coral Reef Symposium, July 2026: estimated 2500 people;
2. International Society for Microbial Ecology, August 2026: estimated 1700

people;

3. International No-Dig, September 2026: estimated 800 people;
4. The International Confederation of Principals Convention, September 2026:

estimated 1600 people;

5. Federation of Asian and Oceania Pest Managers Associations Conference,

November 2026: estimated 2200 people;

6. International Dairy Federation World Dairy Summit, November 2026:

estimated 1500 people;

7. International Association for Educational & Vocational Guidance Conference,

November 2026: estimated 1200 people;

8. World Congress on Public Health, April 2028: estimated 2000 people;
9. IEEE International Geoscience and Remote Sensing Symposium, July 2028:

estimated 2000 people.

-

Increased tourism revenue and
stronger global business connections
are being forecast when the NZICC
opens.

Lynda Keene, Tourism Export
Council chief executive, said that the
outlook for tourism was a mixed bag
and recovery “still has some way to
go".

The council is forecasting the tour-

ism sector to lift nationally.

In the year to March 2026,

arrivals are forecast to

climb to 3.72 million,

which is 96% of pre-

pandemic actuals,

i and by the year-

end of 2027, the

projection is for

3.95 million arri-

vals, (102% of pre-

pandemic levels).

Ken Pereira, Ta-

taki Auckland Un-

limited head of busi-

ness events, expects to

see strong numbers gen-
erated by the NZICC.

The Auckland Convention Bureau
— a specialist unit within Tataki Auck-
land Unlimited — has examined the
economic impact for all business
events at the NZICC from next Feb-
ruary onwards.

The estimated economic impact to
Tamaki Makaurau of the upcoming
publicly announced events at NZICC
is approximately $34m and expected
to deliver approximately 92,000 visi-
tor nights to the region, Pereira said.

Benefits from the announced
events (and the not yet publicised
ones) were put at approximately
$475m and are expected to deliver
126,000 visitor nights to the region.

“If all future bids in progress for
NZICC are successful, these will have
an additional estimated economic
impact of $37.7m and 87,000 estim-
ated visitor nights,” he said.

Business events such as confer-
ences, conventions and incentive
programmes, bring value to Auck-
land in many ways. That can be via
attendee and event spending on ac-
commodation, dining, transport, en-
tertainment and shopping.

This spending directly benefits lo-
cal businesses and contributes to the
overall economy of the region.

There were also benefits in terms
of cultural and knowledge exchange,
job creation and infrastructure de-
velopment, Pereira said.

NZICC numbers

32,500

sq m of floor space, divisible into 33
meeting areas;

6674

sq m of multi-purpose hall space;

3000

people theatre, exhibition or dinner
space

2700

people pre-function capacity

3150

people convention capacity

4000

people one-off events capacity

938

SkyCity hotel rooms, connected via
Hobson and Federal St airbridges;
The Grand by SkyCity, SkyCity Hotel,
Horizon by SkyCity linked to NZICC.

2700

sq m of meeting space, configured
for up to 33 events:

10

restaurants within a 10-minute walk;

8000

hotel rooms, dining precincts,
shopping, entertainment within 20
minutes’ walk.

Estimated economic
Impact

The upcoming publicly announced
events are expected to deliver

$34m

and approximately

92,000

visitor nights to the region.

If all future bids in progress for
NZICC are successful, these will have
an additional estimated economic
impact of

$37.7m

and

87,000

estimated visitor nights
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Smarter ways to fund the city's future

Deputy Mayor
Desley Simpson is
driving financial
sustainability

anaging Auckland’s fin-

ances is a constant bal-

ancing act — funding es-

sential services and infra-
structure while keeping costs under
control.

With a growing population and
rising expenses, the challenge is
finding smarter ways to fund the
city’s future without overburdening
ratepayers.

Deputy Mayor Desley Simpson is
leading that effort. Chair of the Reve-
nue, Expenditure, and Value Commit-
tee, she continues to drive financial
sustainability while safeguarding the
services residents rely on.

Auckland Council’s total revenue
for 2024/25 is $7.9 billion, with around
35% coming from rates.

Simpson is determined to keep
that percentage low, maximising
revenue streams to reduce the coun-
cil's reliance on rates.

“The Future Fund was established
at the end of last year with $1.3b from
the sale of airport shares. Due to a
higher price and lower fees, we rec-
eived approximately $31 million
more than anticipated,” she says.

“From the next financial year, the
Future Fund will return around $68m
to council per year. That is $42m
more than the original $26m estim-
ated from holding the airport shares.”

Another key source of revenue is
Port of Auckland, expected to deliver
$1.1b in profits over the next 10 years.

“In 2023/24, the port delivered
$42m back to Council, and by 2027,
that figure will rise to $110m. This kind
of profitability within the group helps

‘The iss

Herald: Looking back on this term,
what stands out as a highlight?
Richard Hills: A huge focus this term,
hasbeen our response to the floods
andrecovery efforts. Securing $2
billion for the buyouts, road and parks
repairs and the making space for
water programme was crucial.
I'mleading the hazards plan change,
it's waiting until we can remove Plan
Change 78,but once implemented, it
will ensure much greater focuson
hazards when webuild.

Through the Future Development
Strategy, we pushed back against
building in floodplains. Someresisted
that,but we can’t keep putting people
indanger, we also can't afford
buyouts every time a storm hits.
Another major focushasbeen
increasinginvestment in climate
action, the natural environment, and
water quality —and convincing the
Mayor to grow these programmes
rather than cut them.

Herald: Yow've managed to work
effectively with the Mayor despite
his reputation for a difficult
leadership style. How?

Hills: I decided from the start to work
with him. Auckland voted himin,and
it'simportant to work with the mayor
while making sure he understands
what my community wants. We don’t
alwaysagree, but weargueit out, then
move on.If I can prove something
benefits Aucklanders or the
environment and is cost effective,
hell supportit. But it goes both ways.
For example, I didn’texpect to
support selling the airport shares, but
that decision helped reduce debt and
create extrarevenue through the
Future Fund. In exchange, the mayor

reduce our reliance on rates as a
revenue source.”

Over this financial year, Auckland
Council is working toward $66m in
additional savings, having already
achieved $43.2m of that, on top of
ongoing savings of $90m per year.

Simpson is clear that financial ef-
ficiency isn't just about cutting costs
but about ensuring that every dollar
is spent wisely and delivers value for
ratepayers.

“We also need to prove to Auck-
landers that we can manage the de-
livery of projects well and deliver
value for money. Sadly, that’s not
always been the case.”

Simpson says council staff have
admitted they may have been “de-
sensitised to costs” in the past.

To address this, the council has
launched the Better Value Projects
programme, aimed at improving how
capital projects are procured and
executed.

“We have started by analysing
three projects: the Milford Beach
steps, Jubilee Bridge, and the Meola
Rd upgrade,” explains Simpson.

“In each case, staff acknowledged
that the projects could (and should)
have been delivered better.

“This is just the beginning. Every
meeting will continue to analyse pro-

" 7 Project
Auckland
Tim McCready
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Aucklanders are not
the Eftpos machine
of Auckland
Council. We must
demonstrate that
we are changing the
way we do things to
operate as
efficiently as
possible.

Desley Simpson

jects across the council and its CCOs
until we reach a point where cost-
consciousness and efficiency are em-
bedded across all departments.

“Aucklanders are not the Eftpos
machine of Auckland Council. We
must demonstrate that we are chang-
ing the way we do things to operate
as efficiently as possible.”

Leadership and clear
communication

Simpson’s focus on financial sus-
tainability is about more than just bal-
ancing the books; it's about ensuring
Auckland is prepared for the chall-
enges ahead.

Ues Auckland faces are

Richard Hills, chair of the Policy and Planning Committee, talks
to Tim McCready on the past three years and what's ahead.

Business leaders, young
people, and mana
whenua all tell me: we
need to stop the back-
and-forth political cycle
on climate action.

Richard Hills

backed off $50 million in cuts to arts,
culture, and environmental prog-
rammes — things I fought to protect.
Ialso ensured we kept the Climate
Targeted Rate and Te Taruke-
a-Tawhiri, Auckland’s Climate Plan.
Before taking thisrole, I told the
mayor:IfI'mleading this committee,
we have to honour our climate
pledges.He agreed.

Herald: Are we moving fast enough
on climateaction?

Hills: No. We're still too slow, both in
reducing emissions and preparing for
extreme weather.

Businessleaders, young people, and
mana whenua all tell me: Weneed

to stop the back-and-forth political
cycleon climate action.

We'rerolling out busways and rail
projects, electric buses, improving
cycling and walking options, and
investing in clean energy, but
compared with Australia, Europe,
and Asia, we're falling behind.

Other cities are moving faster, and if

With a growing population, in-
creasing congestion, and the ever-
present risks of climate change, she
believes the city needs to think ahead,
make smart investments, and com-
municate openly.

The Auckland Anniversary floods
in 2023 provided a stark reminder of
why proactive leadership is essential.

As the city faced one of its most
significant crises in recent memory,
Simpson was widely recognised for
her decisive and practical approach,
ensuring Aucklanders had the infor-
mation they needed when it mattered
most.

That experience reinforced her be-
lief that strong leadership isn't just
about making decisions, it's about
bringing people along on the journey.

She says clearly articulating the
city’s long-term vision and ensuring
people understand the benefits of
today’s investments will be key to
shaping a thriving, sustainable future.

Major infrastructure projects like
the City Rail Link, transport initiatives
and resilience planning are all part of
ensuring Auckland remains a city
that works well not just today, but for
decades to come.

“One of the biggest challenges we
have as a city is helping people think
about the long-term, not just today.”

From congestion charging to new
urban developments, she believes it’s
crucial to show Aucklanders the big-
ger picture and that shifting the con-
versation from short-term inconven-
iences to future benefits is essential.

“These changes aren't just about
the present.

“They’re about a city that runs
more smoothly, is more sustainable,
and works better for everyone in the
long run,” Simpson says.

“We have a unique opportunity
ahead of us,” she says.

“Auckland has a wonderful future
as long as we continue to think ahead,
plan smart, and take people along on
the journey.”

uge’

we don't keep up, we'll pay for it
economically too.

Herald: Yow've worked with two
different governments during this
term. What has that relationship
beenlike?

Hills: Theissues we face are huge,
anditfeelslike werealwaysin
reaction mode, no matter which party
isin power. We have good engage-
ment with Chris Bishop (Housing,
Transport, Infrastructure) and Simon
Watts (Local Government). But the
biggest challengeis always funding
tools. We have massive responsi-
bilities, but the funding doesn’t follow.
Welost theregional fuel tax, which
made abig difference to transport
investment. There’s an expectation
that Auckland pays half of major
infrastructure projects, yet wedon't
have the samerevenue-raising
abilities as central government. That's
frustrating, no matter who'sin power.

Herald: What's one thing you're
excited about for Auckland over
thenext three years?

Hills: When the City Rail Link opens,
there will be an explosion of love for
public transport. We're already seeing
$6bin private investment around
CRL stations. Once people experience
faster, more convenient travel, they’ll
demand more.

This happens everywhere. In
Australia, when metro or light rail
opens, people suddenly want more.
The same will happen here. That’s
why it’s frustrating light rail was
cancelled. The city to Mangere
corridor still has norapid transit,
despite being one of Auckland’s
fastest-growing areas.
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‘l want to keep the pressure on’

Auckland Mayor
Wayne Brown feels
hisjobis not done
and hed like
another term to get
on with it, writes
Bill Bennett

uckland Mayor Wayne
Brown has unfinished busi-
ness. He says he is standing
for re-election so he can
fully implement his vision for the city
and complete the work he started.

When Brown first campaigned for
the mayoralty in 2022 his platform
focused on reforming council-
controlled organisations (CCOs), ad-
dressing transport issues and improv-
ing the council’s financial efficiency.

“I was elected on five policies and
have made a lot of progress,” Brown
told the Herald” But I havent
completed all of them.

“Take CCO reform. It took me a
couple of years to get the votes to get
that through council.

“Eventually I got unanimous sup-
port and now I'm still waiting on the
government to pass legislation to give
me much more control of Auckland
Transport.

“One of the reasons I'm running
again is that I probably won't get my
hands on Auckland Transport com-
pletely until about the time of the
election. I want to get stuck in and
really improve its performance. AT’s

A |

Wayne Bown campaigns in the 2022 mayoral election.

performance on public transport has
been quite good, but its performance
on everything has been woeful
We've bickered with AT, advised AT
and encouraged AT and nothing
much has happened.”

He compares this with Port of
Auckland which he says was a mess
when he was elected. “Just by threat-

ening to sell it, suddenly it became
a profitable, efficient organisation.”

When Brown took office in late
2022 he inherited a significant budget
shortfall.

He quickly moved to drive effic-
iency and cost savings. “We intro-
duced new capital purchasing rules.
Were now spending money much

more cleverly — and were spending
less. As well as filling the budget hole,
we've made an additional $200 mill-
ion in savings so the city is about half
a billion better off since my arrival.
I want to keep the pressure on.”

It’s a process he plans to continue
if re-elected.

‘I want to stop wasting money.
Every decision I make, I'm thinking
of the ratepayers who are struggling
with their mortgages. There are close
to 20,000 people who are behind

local councils across New Zealand.

He says though he shares some of
their frustrations, in general he sees
little affinity between Auckland and
smaller councils.

“That's why I left Local Govern-
ment New Zealand. It wasn't because
Ididn’t like them — our scale is simply
toobig. We have nothing in common.”

He argues that Auckland Council
is so large it is, in effect, a regional
government with responsibility for a
third of New Zealand’s population

[ want to stop wasting money. Every
decision I make, I'm thinking of the
ratepayers who are struggling with their

with their mortgage. I want to keep
their rates down while delivering
good services.”

This is behind Brown’s push for a
bed-night visitor levy which will im-
pose a small charge on visitors stay-
ing in hotels or bed and breakfast
accommodation. It'sno different from
the fee for using payWave in the
dairy. The money will be used to fund
major events and promote the city
as a tourist destination.

‘T'm not going to ask struggling
households to pay for these events.
Hotels make money from them, they
want them, so they should contribute
... I don't understand why the Gov-
ernment is not approving it”

Brown has frustrations with cen-
tral government. He says Wellington
has far too much say about what
happens in Auckland and the other

mortgages.

Wayne Brown

and close to 40% of its GDP. He wants
the city to be treated with the respect
it deserves by government. This is
why he is enthusiastic about the
regional deals work Cabinet Minister
Simeon Brown began.

“The main thing is that it treats us
like a third of the country, it recog-
nises our importance”.

It's not all about conflict.

Mayor Brown has praise for Min-
ister Brown’s prior work on Auckland
Transport and says he can work with
new Minister Chris Bishop.

Then there is Building and Con-
struction Minister Chris Penk.

“He is doing something Auckland
needs. He is going to drop us out of
those seismic rules.

“He’s worked out that they really
apply to Wellington and Christchurch
while we have volcanoes.”

Join our team:
Port of Auckland
celebrates women
in the workforce

Port of Auckland recognise the talent and
valuable contribution of women to the

port. From marine pilots to digital experts,
stevedoring and customer service, women play
an essential role in driving our success.

As an employer dedicated to diversity, we're
looking for more women to join our dynamic
operations team.

Right now, we're seeking women who want
to start their port careers as Stevedores.

If you're ready to take on an exciting, hands-on
opportunity and would like to learn more,
check out the job advert on our careers website:

careers.poal.co.nz

PORT OF
AUCKLAND

l TAMAKI HERENGA WAKA
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Airport has aplanto

get Auckland flying again

The new terminal
developmentis
essential to the long-
term future of
Auckland Airport
writes Bill Bennett

uckland Airport chief
customer officer Scott
Tasker says domestic and
international air trafficis
stillrecovering post-Covid.

While near-term air capcity chal-
lenges remain, the airport pushes
ahead with an ambitious infrastruc-
ture programme to secure its long-
term future.

“Domestic capacity is running at
89% of its pre-pandemic levels,” says
Tasker. “In part that’s because fleet
and engine issues at Air New Zealand
mean fewer flights.

“At the same time, Jetstar has
been growing. The airline has added
additional aircraft to its fleet and is
flying more from Auckland.”

Government travel has declined,
especially on the Auckland-Welling-
ton route, but this isn't immediately
apparent because Air New Zealand
has reduced seat capacity. As a result,
load factors remain high, sitting in the
mid-80% range, meaning flights are
near full capacity.

International capacity and con-
nectivity have also rebounded, with
both Auckland Airport and New Zea-
land overall operating at 90% of pre-
Covid levels.

“We've got 26 airlines flying to 42
destinations. That’s one destination
short of where we were, and there
are two airlines that haven't yet
returned,” says Tasker.

While this is positive, he says New
Zealand’s recovery is not yet on a par
with the countries that we compare
ourselves with.

“We've fallen behind. Australia’s
international capacity is 99% of its
pre-Covid level. Singapore is about
the same. Canada, the US and the UK
are now operating above 2019 levels.
It means there are fewer seats for
Kiwis to get out into the world, fewer
seats for visitors to come here and
less choice.”

It can also potentially mean higher
seat prices.

Over the summer carriers have
been operating at very high load
factors on international flights into
Auckland. “It’s been running at 87%
which is about as high as it can get
across the total system”.

New Zealand outbound travel has,
in effect, fully recovered, so the gap
is with international visitors.

The number of visitors was up
during the early part of this summer
when compared to the previous
summer, yet Tasker says it is only
sitting at about 85% of the 2019 level.

His goal is to ensure there are more
available seats to get visitor numbers
back to pre-Covid levels. It's not a
trivial task given the constraints.

“Air New Zealand accounts for
just under half of the international
seat capacity at Auckland Airport,”
explains Tasker.

“We recently heard Air NZ CEO
Greg Foran say that in the second
half of the year the airline will have
11 of its jet fleet grounded due to
engine issues, refurbishing and so on.
It means Air NZ seat numbers are not
going to grow.

“We need to convince foreign
carriers to grow their capacity and
connectivity at Auckland.”

China remains an important mar-
ket. The Chinese carriers are back at

Weneedto
convince foreign
carriers to grow
their capacity and
connectivity at
Auckland.

Scott Tasker

Auckland with six airlines flying to six
destinations in China.

There are two new routes. Hainan
Airlines now flies from Haikou which
acts as a hub with connections across
China and Southeast Asia. China East-
ern added a new route to Hangzhou.

Seat capacity on Chinese flights is
at 102% of the pre-Covid level. The
flights are full. It's not just Chinese
passengers, flights from China also
bring visitors from Japan, Southeast
Asia and Europe.

The two airlines that have yet to
return to Auckland in the post-Covid
period are both from Southeast Asia.

“Thai Airways used to operate
daily to Bangkok, so that’s a big gap.
And then there is the Philippine
Airlines route to Manila.”

The other missing piece of the equ-
ation is Virgin Australia, which has
had a significant presence flying
across the Tasman in the past. It still
flies direct to Queenstown but is
otherwise focused on Australian
domestic routes.

Tasker says Auckland Airport is
missing about 180,000 Australians
who have yet to resume flying to New
Zealand.

“They are an important target for
our growth agenda. The Prime Min-
ister and Tourism Minister Louise
Upston recently made a statement
about an investment in an Australian
Tourism New Zealand campaign.
That’s going to be important.

“Australia is a good place to look

for more visitors. We need to have
a relevant story for Australian visi-
tors.”

Auckland Airport isn't just about
passengers, it is a vital cargo hub.
“Auckland Airport handles a pheno-
menal amount of cargo. It's about
$26.6 billion of trade a year, of which
$17b is essential imports. That’s phar-
maceuticals, critical manufactured in-
puts and ecommerce parcels.

“There’s about $9.2b worth of high
value and time sensitive exports. We
send lobsters to China, fish from the
Chatham Islands and during the sum-
mer the pit fruit from Otago.

“We are New Zealand’s third larg-
est port by value and about 91% of
all air freight is in and out of Auckland
Airport.”

There is a lot riding on just a single
runway at Auckland Airport. There
are plans for a second runway, but
that is some time into the future.

Before then, the airport will need
to upgrade the existing runway, but
the job must be interleaved with the

major terminal upgrade programme.

Upgrades to the main runway will
see the current taxiway used for take-
offs and landings. This sits nearer to
the terminal buildings than the exis-
ting runway.

With today’s larger aircraft, there’s
not enough safety in between the
taxiway and the apron, where planes
connect to today’s air bridges or
where aircraft push out. A less busy
airport could juggle aircraft ground
movements, but Auckland is too
busy.

All of which goes to explain why
the new terminal development is
essential to thelong-term future of the
airport.

Tasker says it will add capacity
and improve the customer experi-
ence, but the airport also needs it for
efficient operations. Tasker says: “Not
building it would have a massive eco-
nomic impact on the whole country.”

Another long-term planning issue
now emerging is the move to new
flying technologies.
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Auckland Airport

Domestic capacity is running at

89”

of its pre-pandemic levels.

airlines flying to 42 destinations.
Seat capacity on Chinese flights is at

102"

of the pre-Covid level.
Auckland Airport is missing about

180,000

Australians who have yet to resume
flying to New Zealand.
Auckland Airport handles about

$26.6b

in cargo a year, including

$9.2b

worth of high value and time
sensitive exports. it is New Zealand’s
third largest port by value, handling
about

91"

of all air freight.

“Like everyone else, airlines have
adecarbonisation obligation. Globally
they have said they want to achieve
net carbon zero by 2050.

“That will require different types
of propulsion or different types of
fuels.

“If domestic carriers start to oper-
ate electric aircraft, these will tend to
be smaller than today’s aircraft and
will probably move slower as well.
This could lead to more flights than
today, as each flight will carry fewer
passengers and move more slowly.

“This could mean we need to build
a new runway sooner rather than
later.”

@ Auckland Airportis anadvertising
sponsor of the Herald’s Project
Aucklandreport.
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PuUtting us on the world stage

A year-round
calendar of activity
could keep locals
engaged and happy
and hotels and
restaurants full,
writes Bill Bennett

s director of destination for

Tataki Auckland Unlimited,

Annie Dundas would love

the city to host a tourna-
ment like the FIFA Women’s World
Cup every winter.

The 2023 event put Auckland on
the world stage, saw an out-of-season
influx of international visitors and
delivered a significant economic
benefit.

Yet there’s more to attracting tour-
ists than international sporting
tournaments. “I would love to see a
balanced vyear-round calendar of
amazing activity that keeps our locals
engaged and happy and Kkeeps our
hotels and restaurants full,” says
Dundas. “Both drawcards require
funding. That’s the challenge if we are
to build a pipeline of major events.

“Auckland faces a serious shortfall
in funding for major events. The
tourism sector is ready, the city is
prepared, businesses are now looking
for a long-term sustainable source of
funding that is independent of local
and central government cycles.

“If we can get surety of funding, we
can proactively go out and look for
great new things to make sure there
is something happening every year
as we would like it to. There are
endless opportunities for Auckland.”

There are opportunities beyond
large events. While the number of
inbound tourists has recovered well
since the border was closed in the
early stages of the Covid pandemic,
the number of services flying into
Auckland has yet to return to the
earlier highs. Dundas acknowledges
that Auckland International Airport is
addressing that problem. Meanwhile
Tataki Auckland Unlimited is explor-
ing other strategies.

“We don't run full all year, which
means there are certain months and
seasons where we can shift the dial.
A lot of our activity centres on
markets where these are opportun-
ities. We work closely with partners
in China and across Asia, particularly
in India. Our winter months are a
great time for Indians to travel here
and we have plenty of available cap-
acity.”

She says there is potential for
direct flights from India in the near
future and that will bring a huge
opportunity.

“The US remains the shining star
in terms of international arrivals and
the amount visitors spend. We are
doing a lot of work in the US market
to attract visitors here during our
shoulder seasons”.

(The shoulder season is the period
between peak and off-peak travel
times when fares are lower).

Australia remains the biggest mar-
ket, but Dundas says it is much more
competitive and there is an issue with
capacity. Auckland has lost some
transtasman capacity in recent
months in part due to Air New Zea-
land’s much publicised engine issues
which have grounded up to 11 planes.
On top of this, Virgin Australia has yet
to resume Auckland flights.

This means that, for now at least,
Transtasman flights are close to fully
booked with business travellers and
with people visiting friends or family.
This has put upward pressure on
fares. The other challenge is that
Auckland competes for Australian
tourists with the South Island ski
resorts which are popular in winter

months. Auckland does attract visi-
tors from Queensland and increas-
ingly from Sydney and Melbourne.

Boosting Australia visitors
Tataki Auckland Unlimited has a Des-
tination Partnership Programme that
is an industry marketing initiative to
attract visitors to the city.

“We spend the lion’s share of those
funds in Australia,” Dundas says. ‘It
centres on our urban story but also

tells them about Waiheke Island
which is a rural oasis sitting on our
doorstep. That story about proximity
to nature, great food and wine is very
strong. We've also got an incredible
golf story with the opening of Te Arai
Links which is only 70 or 80 minutes
up the motorway from downtown
Auckland.

“We have a lot of new products
that are unfamiliar to Australians. We
get alot of feedback from Australians

We found the way
people use the city
at night is changing.
People working
from home often
don't comeinon
Friday. Which
means Thursday
has become the
new kriday.

Annie Dundas

Above: Auckland nightlife. Below:
Te Arai Links is only 70 or 80
minutes up the motorway from
downtown Auckland.

who visit Auckland. We find those
who haven't been here for a while are
really impressed by the quality of our
hotel accommodation, which they
tell us is as good as it is in Sydney.
They tell us our local food scene is
incredible; and they love the easy
access to nature, including the Hau-
raki Gulf. It's not only Waiheke; they
have discovered Great Barrier Island
and other spots.

“While Sydney and other Austra-

lian destinations have many of these
attributes, their beaches are jam-
packed, here they can have a differ-
ent experience.”

The other aspect of Auckland that
appeals to many Australian visitors
is our Maori culture. They find it
interesting and intriguing, they're in-
terested in finding ways to engage
with it.

Australia is the key focus for Tataki
Auckland Unlimited because it repre-
sents such a huge opportunity; the
visitor numbers have yet to fully
recover to pre-Covid levels. It's a
significant market with 745,000 busi-
ness, holiday and family visitors ar-
riving here last year from across the
Tasman.

In comparison there are around
300,000 visitors from the US. They
are predominantly holiday visitors
and spend more money while here.

Nightlife important

Historically Auckland has not been
celebrated for its night life. Dundas
says that’s changing. “We want Auck-
land to be seen as somewhere that
has an active nightlife, so visitors and
locals feel energy, vibrancy.”

Tataki Auckland Unlimited has re-
searched Auckland’s night-time econ-
omy to understand the effects of the
pandemic and the switch to more
people working from home. The re-
sults were surprising.

“The research told us 55% of all
spending in the city is after 6 o’clock
at night. We found the way people
use the city at night is changing.
People working from home often
dont come in on Friday. Which
means Thursday has become the
new Friday.”

The next step is adapting strategies
to deal with new pattern of night-time
activity.

This could mean providing better
transport links. In the past, ferries
would operate later services on a
Friday, but maybe they should switch
to Thursday: “There are a lot of levers
we need to pull to make sure people
know things are going on in the city.

“Safety remains an issue, but we
need to work on ideas like pick-up
and drop-off zones to make it easier
for people to get in and out safely.
Were working on initiatives with
stakeholders across the city centre to
improve the night economy.”

Dundas says this will step up again
when the City Rail Link and Interna-
tional Convention Centre open next
year. “It's an amazing time to talk
about how the nighttime can be acti-
vated; we are getting our ducks in a
row in readiness”.

@ Tataki Auckland Unlimitedis an
advertising sponsor of the Herald’s
Project Auckland report.



know and love Auckland.Ilived
there for two years, many of my

friendslive there,and Iam there
almost every week.

Itis our capital city of growth,
home to one-third of New Zealand’s
population and nearly 40% of our
national GDP.

It has higher labour productivity
thantherest of New Zealand and is
incubating some of New Zealand’s
most exciting growth-industries, with
116 of our country’s top 200 tech firms
calling Auckland home.

Next year is shapingup tobean
exciting one. The first trains will run
onthe City Rail Link and the New
Zealand International Convention
Centre will finally openits doors.

The Government is investing
heavily into transport in Auckland,
through new Roads of National
Significance, new busways, and
commuter rail. We have started
serious work on an additional
Harbour Crossing and the new
Northland Expressway connecting
Auckland to Northland.

These investments build on the
significant progress made inrecent
years, particularly by National-led
Governments — think of Waterview,
Victoria Park Tunnel, and the starting
and funding of City Rail Link.

A couple of months ago, it wasmy
pleasure tomark the start of
Auckland’s commuter network
extension with the completion of the
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How we can create a

Auckland is critical

to New Zealand's
future. As Minister
of Infrastructure,
Housing, Resource
Management Act
Reform and
Transport, [am
determined to help
build an Auckland
that is a world-class,
international

city, writes

Chris Bishop

early 2000s has been remarkable,
and the Government iskeento
encourage that growth.

Thereality is, congestionis
choking Auckland.

The average Auckland commuter
spends over five daysin traffic each
year.Infact,in 2024 the Auckland
metro area had the highest
congestionlevelsin Oceania.

This means Aucklandisless
productive, less accessible, and less
liveable thanit should be.

Congestion stifles economic
growth in Auckland, with studies
showing it costs us between $900
million to $1.3 billion a year. Con-
gestion is essentially a tax on time,
productivity, and growth.

And like most taxes,I'mkeento
reduceit.

The Government willbe
progressing legislation this year to
allow the introduction of Time of Use
pricing on our roads.

The Government will prioritise
working with Auckland Council on
designing a Time of Use pricing
scheme that increases productivity
and reduces congestion.

Modelling has shown that
successful congestion charging could
reduce congestion by up to 8-12% at
peak times, improving travel times
and efficiency significantly.

Auckland Housing
Fixing our housing crisis s critical to

ﬁlectlt'iﬁlgaﬁoil o}f1 thf l’icnetfl?m Pap?ﬁ ‘Auckland is our capital city of growth, home to one-third of New Zealand’s griVigg ecclonornic growthin
ura to rukekone. Later this year, the . . . o uckland.
Third Main line rail project W¥11 population and nearly 40% of our national GDP. It has higher labour productivity There is a mountain of economic

conclude, helping ease congestion than the rest of New Zealand and is incubating some of New Zealand's most evidencethatcitiesare unparalleled
and enabling faster train journeys. engines of productivity, and the

The growth of Auckland’s exciting growth-industries.”  evidence showsbiggerisbetter.
commuter rail network since the New Zealand canraise our

Driving change

- Vehicle data for a better transport future

Connected vehicle data is transporting
Auckland into the future.

Smart data holds the keys to a safer, more
efficient city. It's fine-tuning freight routes
while enhancing safety and optimising network
performance.

Curious about how we're supporting our clients
drive change and work towards a future with less
congestion, lower emissions, and smarter, more
sustainable transport solutions?

Scan the QR code to discover more.

ghd.com
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Ship in harbour assessing

ground and seabed conditions.

: Indicative business case commenced

Waitemata harbour
bridge is the most
travelled stretch of
New Zealand’s State
Highway network.

Waitemata Harbour
Crossings engagement
process

Early market
: sounding

productivity simply by allowing our
towns and cities to grow up and out.
We need bigger cities and, to facilitate
that, we need more houses.

Asour biggest city, Auckland has
tobealeader in this mission.

AsHousing Minister,Iam focused
on getting the fundamentals of the
housing market fixed.

The Government’s Going for
Housing Growth agenda involves
freeing up land for development
andremoving unnecessary planning
barriers, improving infrastructure
funding and financing, and providing
incentives for communities and
councils to support growth.

Report after report and inquiry
after inquiry has found that our
planning system, particularly
restrictions on the supply of urban
land, are at the heart of our housing
affordability challenge.

Last year Cabinet agreed to several
actionsit would take to free up land
for developmentincludingin
Auckland.

These changesbuild onthe
existing Auckland Unitary Plan,
which evidence showshasmadea
real difference torental and housing
affordability in Auckland.

Italsobuilds on the National Policy
Statement on Urban Development
broughtinby thelast government,
which we support.

Our infrastructure funding and
financing system for housingisnot
fit for purpose and we haverecently
announced changes to make it
simpler and easier to fund and
financeinfrastructure.

Our new flexible planning system
will have a flexible funding and
financing system to match.
Development Contributions willbe
replaced with a Development Levy
system and there will be regulatory
oversight of thelevies to ensure
charges are fair and appropriate.

750,000
people rely on the
Auckland Harbour Bridge.

290,000
jobs are connected by it.

City Rail Link

Under the feet of Auckland for the
better part of adecade hasbeenthe
most ambitious, and one of the most
expensive, projectsin the city’s
history. Thousands of workers have
beenbuilding 3.5 kilometres of tunnel
tobring Auckland’s transportation
system into the 21st century.

Once open next year, City Rail Link
will double Auckland’srail capacity
and reduce congestion across the
city, enabling Aucklandersto getto
where they want to go faster.

This will be huge for the city. The
privilege of never worrying abouta
missed train because another is only
minutes away is freeing.

I'vebeen down to the new stations.
Aucklanders are going tobe blown
away.

Itis critical for the city’s future that
we take advantage of City Rail Link
and ensure that the maximum
benefits are felt by Aucklanders.

Transit-oriented development
Ibelieve that to properly unlock
economic growthin Auckland, we
must embrace the concept of transit-
oriented development adopted by
the world’sbest and most liveable
cities.

This approach promotes compact,
mixed-use, pedestrian friendly cities,
with development clustered around,
and integrated with, mass transit. The
ideaistohave as many jobs, houses,
services and amenities as possible
around public transport stations.

Thisisnot an untested theory:
transit-oriented development has
been adopted across the world in
citieslike Stockholm, Copenhagen,
Hong Kong, Tokyo, and Singapore.

Cities that embrace this approach
consistently outperform those that
don't across multiple metrics: they
experience increases in productivity,
lower unemployment, higher

TE2024 TOEARLY 5, 26

Detailed options assessment

14% of all vehicle kms
travelled in Auckland
are on the bridge.

Includes 12,000 freight trips
and 235000 people/day.

! Briefing and
: written questionnaire

s

on the Northern

T

i Decision making

There are more than
1000 daily bus crossings

Busway, carrying
35,000 passengers.

2026

world-class Auckland

i Delivery planning

By 2051

trips are expected daily.
$29b of annual GDP will

i Second market
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population growth, increased
availability of homes, and more stable
rents.

Arewedoingall we can to fully
take advantage of City Rail Link?

The answer is clearly no.

The Government has kicked off a

Auckland has a
bright future.
Whenever [ visit
Auckland, I geta
palpable sense of
opportunity
knocking. Auckland
isn't waiting, it's
getting on with the
mission of growth. It
is bursting at the
seams with
opportunities —
now, itis the
responsibility of all
of us to help make it
happen.

Chris Bishop

work programme to properly unlock
the opportunities transit-oriented
development could bring to Auck-
land, and what actions we can take
tobetter enable development clus-
tersaround City Rail Link stations.

Right now, Auckland Council is
only required to zone six stories
around rapid transit stops. We need
to gomuch, much higher than that
around the City Rail Link stations if
we truly want to feel the benefits of
transit-oriented development.

My aspirationis thatin10-20 years’
time, we have 10-20 storey apartment
blocks dotting therail line as far west
as Swanson and Ranui.

Take Kingsland, for example.

Once City Rail Link opens,
Kingslanders will have a 20-minute
travel time saving to Aotea station
from the project.

ButKingsland’s population actu-
ally declined by 4.7% between 2019
and 2023; and while Auckland
averaged 15,375 annual new builds
over thelast five years, Kingsland
builtjust 22.

Kingsland is still predominantly
made up of single-storey dwelling
Zones.

How about if our aim is to make
the special character of suburbsbe
that they are thriving, liveable,
affordable communities with access
toregular and reliable public
transport?

Viewshafts

One barrier to proper high-density in
Auckland, including around City Rail
Link stations, is undoubtedly the
current settings of the 73 viewshafts
that haverestricted the height of the
city since the early 1970s.

Some of these viewshafts don't
make alot of sense. The Unitary Plan
protects the view from the tolling
booths on the North Shore, so that
peoplesitting in their cars getting
ready to pay their toll for the Harbour
Bridge have anice view of Mt Eden.
Of course, there hasn'tbeen tolling
booths on the North Shore since the
mid-1980s.Forty yearslater, weare
still protecting a view that would be

122,000 public transport

rely on this key connection.

Tl

Existing bridge can’t
handle expected
demand growth.

Government decision in 18
months whether a new bridge
or tunnel will be tolled.
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considered dangerous driving to
admire. A study done in 2018, looking
at this one view shaft —the E10 —
showed that its cost was roughly $1.4
billion inlost development
opportunities. Thisis just the impact
of one of the 73 viewshafts.

Itis worth stressing that the cost
isalmost certainly much greater than
$1.4b.It only includes costs to the city
centre,and about half the land under
E10falls outside the city centre. So,
add thaton.

Itdoesn’tlook at the positive
externalities of intensification, such
asagglomeration and other wider
economic benefits. It doesn’tlook at
publicland, just private, and it'sbased
on 2014 land values. And thisisjust
one viewshaft. Mayor Brown andI
havehad discussions on thisissue,
and he said heis opento taking afresh
look at Auckland’s viewshaft settings
inits Unitary Plan.

Weare committed to trying to find
away though — alongside mana
whenua —to get the balance right
between economic growth, and the
special role these maunga play inthe
unique identity of Auckland.

Wearenot proposing toremove
these viewshafts. Rather, we are
recognising that as the city changes,
there willbe areas where the
viewshafts should change withit.

Conclusion

Auckland has abright future.
Wheneverlvisit Auckland,Igeta
palpable sense of opportunity knock-
ing. Auckland isn't waiting, it’s getting
on with the mission of growth. Itis
bursting at the seams with opportu-
nities —now, it is the responsibility

of all of us to help make it happen.

@ Chris Bishop is Minister for
Infrastructure, Minister Responsible for
RMA Reform and Minister of
Transport.
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T Auckland thrives, NZ thrives

The time for a New
Auckland Agenda is
now, writes

Mark Thomas

ver the past year, positive
steps have been taken.
Auckland Council has
established a $1.3billion
Auckland Future Fund toreduce
reliance onrates to fund
infrastructure. Work on anew
Integrated Transport Plan between
the government and Auckland
Council was agreed and Watercare’s
financial sustainability was
strengthened through a new joint
government/council agreement.

Minister for Auckland Simeon
Brown has signalled stronger
collaboration between centraland
local government. Similarly, Housing,
Infrastructure and Transport Minister
Chris Bishop has outlined urban
development and transport priorities
for Auckland. These statements and
initiatives are welcome, but they do
not yet meet the scale of the
challenge or of the opportunity.

Individualinitiatives, usually
portfolio-driven, are what both
central andlocal players have bought
tothe Auckland projectinthelast15
years. We know now that, no matter
how significant they individually are,
they arelikely to continuetobe
inadequate. Because over thelast 15
yearsno such similar projects have
helped Auckland move ahead
relative toits competition.

For Auckland tomove forward,a
New Auckland Agendaisneeded.
This must be a structured, long-term
strategy, developed in partnership
with Auckland Council, that clearly
defines theroles of local and central
government. It must set measurable
targets for economic growth,
transport, housing,and
infrastructure. It should establish a
coordinated approach to securing
funding and execution timelines and
movebeyond fragmented, portfolio-
driven decisions to anintegrated,
outcome-focused plan.

The Regional Deal: A Starting Point
Auckland’s Regional Deal proposal,
approved by Auckland Councilin
February, provides a strong
framework for discussion with the
government. It identifies five key
priorities: housing, transport,
innovation, tourismand
environment.

Internationally, Regional Deals
have proven effectivein the UK and
Australia over thelast 15 years. There
isa wealth of evidence on whatis
needed to ensure they are effectively
implemented, including that they be
actionable, jointly committed to,
appropriately resourced, and well
monitored. However, the New
Zealand government has only
committed toinitiating three dealsby
2026, while all 78 councils were
invited to apply. In contrast, the UK
launched eight deals inits first year
alone. Given the scale of Auckland’s
economic contribution, the
government must match thislevel of
ambition.

Strengthening Government’s
Focus on Auckland

Simeon Brown, as Minister for
Auckland and as a senior cabinet
minister, has the potentialtobea
powerful direction setter for an
Auckland agenda. However, todrive
meaningful change, government
structures must be reformed.

The six-monthly Cabinet reporting
introduced by the Ministerisa
positive start, but it focuses on
identifying conflicts and reporting on
workstreams, rather than settinga
clear Auckland strategy.

This does not contemplate the

need for a plan for Auckland that the
government would want to prioritise
and act on in partnership with
Auckland Council. However,anew
joint plan, the New Auckland Agenda,
is essential, and to give effect to this,
the Minister needs more assistance
within government.

Usefully, a plan does exist to assist
with this.

Auckland’s former chief executive,
Doug McKay, raised theseissuesa
decadeagoina20l4reportto
government, calling for stronger
Auckland leadership within central
government.

He said better system-wide
oversight of government activity in
Auckland wasrequired and the
Auckland Policy Office (APO) should
berevitalised to coordinate policy
and investment.

The 2023 Auditor-General's report
echoed similar concerns, criticising
government agencies for failing to
providea clear picture of their
spending and activities in Auckland.
Thislack of co-ordination mustbe
fixed.

The Auckland Policy Office plays
animportantrole guiding central
government agencies of Auckland-
specific policy developments and
responses.

Buttoday itis under-utilised.

Tomore fully support the
Auckland Agenda, both the
government and councilneed the
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Auckland Council will soon
reach adulthood and will
require a different strategy
and approach to what was
needed in its formative years.

Mark Thomas

office tohave a stronger mandate and
be empowered as an advisory and
coordination body ensuring
Auckland-specific considerations are
better considered, embedded in
policy and reported on efficiently.
Arefreshed approach to McKay'’s
recommendations could helpresolve
longstanding ineffectiveness and
inefficiencies within government/
Auckland activity,and ensure
Auckland gets the focusrequired.

A Cahinet-Level Auckland Sub-
Committee

The Minister for Auckland needs to
play amore centralrole.

The Prime Minister could assist by
establishing a Cabinet sub-committee
chaired by the Minister for Auckland
alongside key ministersin the areas
of infrastructure, housing, transport,
education, innovation, climate
change and of course finance.

Additional economic
development, trade,immigration,
and Maori development ministers
should alsobe involved as needed.
This would ensureregular
engagement with Auckland Council’s
Mayor and senior leaders, greater
alignment of decision-making with
Auckland’s needs and stronger
leadership to drive progress across
government.

A New Auckland Agenda
Auckland Council willsoonreach

Auckland Council turns 15 years old
this year, and since its creation,
billions have beeninvestedin the
city’sinfrastructure.

The $6 billion City Rail Link and
the $1.2b Central Interceptor are just
two of the more significant projects
initiated since 2010.

While both promise major long-
term benefits, they have also caused
significant disruptionand are yet to
deliver their full potential.

Beyond these major initiatives,
Auckland has seen billions invested
intransport projects, including the
$1.4b Waterview Tunnel, as well as
more than 160,000 new dwellings
consented.

Community infrastructure
projects such as the $31 million Toia
Otahuhu Recreation Precinctand the
$19m Albany Pool have also been
delivered.

However, despite this consider-
able investment, Aucklanders
remain dissatisfied.

The latest Quality of Life survey
found that only 72% of residents rate
Auckland as agood or great place
tolive — well below the satisfaction
levels of its peer cities.

Concerns about crime, transport,
and housing affordability dominate
public sentiment.

Additionally, only 57% of
Aucklanders think the city hasa
positive look and feel. Only 33%
believe public transportisreliable
and affordable and 31% believe
housing is affordable. 81% think
congestionis a problemand 67%
consider crime a major issue.

Auckland’s economic perfor-
mancealso lags.

The 2023 State of the City
benchmarking report, produced by
the Committee for Auckland

adulthood and will require a different
strategy and approach to what was
neededinits formative years. A New
Auckland Agenda mustbebold,
coordinated, and outcomedriven. A
New Auckland Agenda can provide
that direction and structure for the
city’snext decade, providing a clear
framework for Auckland’s next
decade of growth.

A Regional Deal canserveasthe
foundation, while the Minister for
Auckland and the Auckland Policy
Officearealready in place tobe

Simeon Brown,
Minister for
Auckland,
addressing the
Committee for
Auckland.
Committee
directors Simon
Vannini, Andrea
Rickard
(Managing
Director, Beca
New Zealand)
and Mark
Thomas with
Minister Chris
Bishop.

Aucklanders unhappy
with quality of life

alongside Deloitte and Tataki
Auckland Unlimited, found that
Auckland ranks only mid-tieramong
peer cities, and its position declined
in2024.

GDP per capita growth continues
totrail other cities and productivity
levels remain below the OECD
average. Congestion costs the region
$1.3b per year and housing
affordability remains among the
worstinthe world relative to
incomes.

Thisisimportant not just for
Auckland.

Holding nearly 40% of New
Zealand’s GDP, Auckland has the
highest concentration of tech
businesses in the country.

Ina globally competitive world,
evenincrementalimprovementsin
Auckland’s productivity candrive
outsized gains for New Zealand as
awhole.

Conversely, its continued
underperformanceis an economic
handbrake on the nation.

Auckland continues to have key
strengths: it remains over-
whelmingly New Zealand’s largest
and most diverse economic hub, has
astrong sustainability profile,a
resilient services sector, and solid
global connectivity. The challengeis
toleverage these advantages while
addressing barriers to growth and
productivity —as our peer cities are
accelerating.

The city still lacks the resources,
authority, and investment to shape
itsown future and central
governments have failed to deliver
the actionrequired to break this
cycle. Without bold, co-ordinated
action, the city risks stagnation,
holding back not justitself but the
entire country.

strengthened and empowered to
collaborate with council in shaping
theagenda. However, this can only
succeed with strongleadership, clear
priorities,and a firm commitment to
delivery.If Auckland thrives, New
Zealand thrives. The time for a New
Auckland Agendaisnow.

@ Mark Thomas is managing director
of urban technology company
Serviceworks. He is a Regional Director
of the Smart Cities Counciland a
Director of the Committee for
Auckland.
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£ Richard Harman

The Government’s
involvement with
the Auckland is
more complex than
with other councils

herelationship between the

Beehive and the Auckland

Council has hung on whatis

one of politics’ oddest
couples.

Onthe one hand, in Wellingtonis
the Minister for Auckland, the
relentlessly partisan conservative
evangelical Christian, Simeon Brown
and in Auckland, the maverick,
outspoken, take-no-prisoners
political roughneck, Wayne Brown.

But, perhaps surprisingly, by all
accounts, they getalong.

Last December, when Simeon
Brown was still Transport Minister
and announced the proposal to
restore Auckland Transport’s policy-
making powers to the council, Wayne
Brown was enthusiastic about the
relationship between the pair.

“The Government isrecognising
that most of their votersare here,” he
said.

“Soit'sa very sensible thing and
I've enjoyed working with the
Minister because it's something we've
bothbeen working for.”

Simeon Brown is now easing out
of the picture with his Transport
portfolio being assigned to Chris
Bishop and his Local Government job
to Simon Watts.

Thathe got along with Simeon
Brown was important because
Wayne Brown’srelationship with the
Prime Minister seems slightly more
restrained.

That the Auckland Mayor has
employed two of Christopher Luxon’s
biggest critics, the columnist Matthew
Hooton and the former National Party
political advisor Tim Hurdle, to run
hisre-election campaign won'thave
enhanced hisrelationship with the
often overly defensive Prime
Minister.

There may be a hint of thatin the
way that even the frequency of
“catch-up” meetings between Brown
and Luxon has apparently begun to
decline.

The test willnow be whether he
can establish the same rapport with
the new Transport Minister, Chris
Bishop, that he had with Simeon
Brown.

However, itis Wayne Brown’s
idiosyncratic personality that defines
any relationship he has.

One of National's Auckland MPs
said Brown’s political appeal was
bipartisan because the left liked him
because he was anti-government and
theright liked him because he was
anti-bureaucrat.

Ministers are wary of him because
he does have such widespread
political appeal, yet at the same time,
Auckland is sobigand so
economically important that they
know they haveto try and work with
himevenif, fromtimeto time, they
groan thatitis “Wayne being Wayne”.

Government involvement with the
Auckland Council is more complex
than that of most other councils.

Unlike most New Zealand local
bodies, many of the bigissues that
confront the Auckland Council
require bespoke solutions, often
meaning specific legislation.

Thatis evident now with the “time
of use”road charginglegislation
heading off to a Select Committee.

Already, itis evident that exactly
the sameissue that the council
objectedtoinlast year’'slegislation to
separate Watercare from council
controlis evidentinthe Land
Transport (Time of Use Charging)
Amendment Bill.
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Once again, the council is pushing
back against Wellington’s proposal to
runany charging scheme Auckland
may introduce.

The Bill proposes that a charging
schemeberunby ajoint council-New
Zealand Transport Authority board
onwhich the NZTA would have the
casting vote.

That is similar to the original
proposal for Watercare, which would
have a Crown Monitor appointed by
the Minister of Local Government to
prepare a charter for Watercare and
then monitor its performance against
it.

This was eventually changed to
having the Secretary for Local
Government consult with the
Auckland Council on the preparation
of the Charter and then for Watercare
tobeaccountable to the Crown
Monitor for its day-to-day
performance against the Charter.

The council wanted tobe
consulted on the appointment of the
Crown Monitor, but Simeon Brown
did not agree with that. Nevertheless,
the Watercare experience underlines
the ongoing structural tension
between the council and the
Government over the dispersion of
power between the twobodies.

The council will not be encouraged
that thereis the willin Wellington to
devolve power by some of the
provisionsinthe Time of Use
Charging Bill that include, for
example, a provision that public
transport vehicles will have to pay
the charges.

Wayne Brown hasalways
emphasised that the pay-off for
introducing charging would have to
be an enhanced public transport
system.

The counciland Auckland
Transport havereleased the draft of
their submission on the charging
legislation, which essentially wants
the decisions about which roads

would be charged, the pricing
structure and the use of therevenue
obtained tobe made by the council
and AT rather than the government.

The other challenge for the council
isthat governments have tended to
be nervous about imposing tolls on
motorists.

One of National's
Auckland MPs said
Brown'’s political
appeal was
bipartisan because
the left liked him
because he was
anti-government
and the right liked
him because he was
anti-bureaucrat.
Ministers are wary
of him because he
does have such
widespread political
appeal.

Now a councillor, National’s then
Transport spokesperson, Maurice
Williamson, lost that portfolioin the
run-up to the 2008 election when
National leader John Key sacked him
after he talked about a $5 toll on the
Southern Motorway.

However, the legislation to allow
the Auckland charging was voted
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THE ODD COUPLE

against in Parliament by the Maori
Party alone.

Itistransport that dominates the
relationship between the council and
the government.

Legislation this year will confirm
therestoration of transport policy-
makingback to the council from AT.

Thatwillthenlead tothe
development of an integrated
30-year transport plan for Auckland,
which will feed into the Government
Policy Statement on Transport, which
will be published in 2027.

Asaconsequence of announce-
ments made at the Government
Infrastructure Investment Summit
that plan will be required toresolve
the priority that willbe putona
second harbour crossing.

The Government has anumber of
other proposals which willimpact
local government generally.

Currently, Infrastructure Minister
Chris Bishop says heissittingona
number of proposals from regions for
Regional Deals.

These are long term agreements —
oftenbetween 10-20 years — which
hinge on central and local
government agreeing to make joint
funding commitments and provide a
basis for local authorities tohave
greater autonomy to deliver arange
of initiatives which arebasically
longterminfrastructure plans fora
region.

The structure of the deals might
help toreassure the council thatit,
rather than Wellington, was in control
of theinfrastructure pipeline.

The Auckland Council, like many
othersaround the country, also faces
the challenge of how to deal with
climate adaptation issues,
particularly managed retreat from
flood-prone areas or, particularly in
Auckland’s case, coastline vulnerable
tothe effects of sea-levelrise.

The new Resource Management
Act, tobeintroduced next year, is

expected to contain provisions
allowing planning authorities to
declineland-use consents or attach
conditions where there are
significant risks of natural hazards.

All of this legislation points to
future areas of agreement between
the council and government and,
maybe, a slow-growing recognitionin
Wellington that the council’'s desire
for autonomy on major issuesis not
justapoliticalmovebutalsoa
practical response toits greater local
knowledge and responsibilities.

This hasbeen confirmed with the
Government’s agreement tolegislate
for the Auckland Future Fund.

Thatlegislationisnow beforea
Select Committee.

Ultimately, however, most of the
staticbetween Auckland and
Wellington comes down to money.

Thebig ticket item on the financial
agendais the operating costs for the
centralrailloop when it opensin
2026-27.

Therail projectis tobe funded
jointly by the government and
Auckland Council, and the council is
expected tobear a significant portion
of the annual operational costs.

The projectis estimated to cost the
councilaround $220 million in
operating costs from the first full year
of operations.

The Government and the council
have yet to agree on how the funding
will be split, but given the fiscal
pressures facing the Government,
those could be tense negotiations.

Whatis clear is that under Brown,
the council has clawed some power
back from Wellington.

With the power issue now more
or less under control, and with big
ticketitemslikely tobe on the agenda
like the operations of the CRLand a
possible second harbour crossing, it
could be money that begins to
dominate therelationship over the
nextfew years.
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Adjusting the Unitary Plan will enable housing
intensification in the right places

uckland is hoping to be-

come the first recipient of

a regional deal with the

government to drive pro-
ductivity and economic growth that
will be good for the country.

Auckland Council submitted an
extensive proposal at the end of last
month that detailed the region’s ma-
jor priorities with the potential of
increasing New Zealand’s gross dom-
estic product (GDP) by 3-7%.

Phil Wilson, chief executive of
Auckland Council, says it’s time to
stop the parochial argument that
somehow investment in Auckland
comes at a cost to other regions in
the country.

“Actually, investment in Auckland
is to the national advantage because
New Zealand needs a globally com-
petitive city of scale that provides the
next generation with business and
employment opportunities.

“We have a third of the population
(now more than 1.7 million and head-
ing for 25m in the late 2040s) and
nearly 40% of the national GDP.

“New Zealand needs Auckland to
function really well to attract and
retain talent; otherwise, they are go-
ing overseas for the opportunities not
reflected here,” says Wilson.

“There is an opportunity to invest
in innovation and new technologies,
knowledge sharing and a high-order
services industry. There is a narrative
around the need to recognise the
opportunities and change the nature
of the New Zealand economy.”

Wilson expects the government to
select one regional deal in the short
term to test the concept and develop
a national template. The council is
expecting feedback on its proposal
within two months.

Auckland was one of 18 regions or
sub-regions to submit a proposal, and
the government has indicated three
deals would be in place by October
next year.

“‘In terms of the rationale for a
regional deal, Auckland is in a strong
position of making the case to be the
first one. It’s a great opportunity and
is of high importance for Auckland
and the country.”

If the Auckland region is given the
nod, then the council will enter nego-
tiations with the government torefine
the proposal — work that will take up
most of the year.

Auckland has one other advan-
tage, says Wilson. “Auckland Council
covers the entire region, 140km from
north to south, and is a unitary auth-
ority, normal council and regional
council. The government can deal
with just one council”

Wilson says Auckland has been
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down in the mouth for a while, not
helped by the Covid pandemic and
extended lockdown that had a gre-
ater impact on communities.

“When the Super City went live in
2010 there was a sense that Auckland
knew where it was heading — New
Zealand needed a globally competi-
tive city. Auckland’s self-belief and
identity were coming together, but
then we stopped talking about aspir-
ations and what we were striving for.

“Tt can't just be about population
growth or having a lag in housing.

“The positive story is about having
high-quality jobs and business deve-
lopment, and realising our vision of
being a competitive global city.

“We see the regional deal as a reset
in our relationship with government,
and to get our mojo back.

“We’ve got to align investment and
infrastructure through long-term inte-
grated planning, moving away from
constant changing plans. We need to
be on the same page about where
growth will happen,” says Wilson.

“The mayor (Wayne Brown) is fond
of observing, and he’s right, that gen-
eric solutions envisaged for the whole
country don't work for Auckland.

“We have a younger population
thanregional New Zealand that needs
different interventions.

“We have a growth dynamic such
as the Drury corridor and need to get
jobs in closer proximity to where peo-
ple are living.”

An Auckland Deal, says Wilson,
would empower the region to fix key
challenges and constraints that are
holding back growth. Auckland needs
the tools to plan, fund and share the
benefits of growth.

Major public investment in pro-
jects like City Rail Link, the Eastern
Busway and Central Interceptor (was-
tewater) and private investment in
data centres and other large-scale de-
velopment is poised to dramatically
improve Auckland’s connectivity,
productivity and capacity for growth
if leveraged well.

The regional deal proposal says
Auckland’s GDP per capital premium
of 10-15% is more productive than the
rest of New Zealand but not as high
as comparable cities with 25-35%.

If Auckland achieved that prem-
ium, New Zealand’s GDP could be
3-7% higher. A more productive Auck-
land would drive higher wages, in-

Investment in
Auckland is highly
important because NZ
needs a globally
competitive city of
scale that provides the
next generation with
business and
employment
opportunities.

Phil Wilson

vestment and living standards.

The proposal outlines five prio-
rities that will have the greatest im-
pact on growth and productivity over
the next 30 years:

@® Abundant quality housing al-
ongside transport, business and ind-
ustry; reducing housing supply con-
straints could increase national GDP
by 0.9-1.8%; make changes to the
Unitary Plan to enable greater inten-
sification in the right places such as
transport corridors and hubs; and
stronger regional spatial planning
framework.

@ Transport — enabling people
and goods to get around faster and
cheaper, with lower emissions; dec-
ongestion would be worth $1.4-$1.9
billion a year or 15-2% of Auckland’s
GDP and 80% of the workforce can
reach jobs within 45 minutes.

@ A thriving innovation and tech-
nology sector that attracts interna-
tional investment and talent, hosts
the new Advanced Technology Insti-
tute; and leverages the existing eco-
system of universities, start-ups, fin-
ance and global connections.

@® Gateway to the world — a con-
nected and diverse city that drives
international trade, investment, im-
migration and tourism; amend visa
settings to make it easier and faster
for visitors from key international
markets to access New Zealand
through Auckland.

@ Stunning natural environment,
including harbours and parks, that
contribute to a liveable and thriving
city with global appeal; Ministerial
approval to consult on an Upper
North Island Clean-Hull Vessel Plan
(consistent biosecurity standards);
and co-funding for pest eradication
and weed control on offshore islands,
which are tourist destinations.

The proposal seeks land-use re-
form to enable flexible and residential

location but also account for flood-
prone areas and natural hazards;
expanded infrastructure funding and
financing tools to ensure major urban
growth areas are supported by timely
investment; streamlined consenting
and fast-track approvals to remove
regulatory bottlenecks that slow hou-
sing development and increase costs.

The council is establishing the
Auckland Development Office, re-
placing Eke Panuku, to lead urban
regeneration — particularly around
transport hubs — co-ordinate public-
private investment and unlock large-
scale housing and commercial pre-
cincts that align with national produc-
tivity goals.

“We are creating a grunty, co-
ordinated development plan and a
pathway for developers, ensuring
better co-ordination of everyone’s in-
vestment,” says Wilson. “There will be
a specific focus onrealising opportun-
ities from transit-oriented develop-
ment, including around the City Rail
Link (CRL) stations.

“We don't necessarily need the
government to provide funding — just
the tools to do it ourselves.”

The council wants quick action on
new legislation to introduce a bed
night visitor levy, and time-of-use
(congestion) charging, which has the
potential to reduce peak traffic
volumes by 10-30%.

It also wants backing for removing
up to 42 dangerous and congested
level crossings (at a cost of $2.9b) and
maximise the benefits from the CRL
investment, with train services doub-
ling on the Southern, Eastern and
Western Lines.

Removing the level crossings will
unlock $20 billion in benefits, and
allow more-frequent trains and traffic
on the wider transport network to
flow freely and safely.

Over the past decade, 643 near-

misses and collisions have occurred
at level crossings, with network dis-
ruptions of up to five hours.

Wilson says a bed-night visitor
levy will generate sustainable reve-
nue for tourism infrastructure and
promotion including hosting major
events that will provide an economic
boost for Auckland and the country
— whether it be the America’s Cup,
Taylor Swift concert or a State of
Origin league game.

On transport, Wilson says “we
haven't prioritised 100 road impro-
vements (in the proposal); instead, it's
saying for the short term let’s agree
on a few priorities to move ahead.

“CRL — it's a transformational in-
vestment — will increase the fre-
quency of trains around the region
and we don't want traffic sitting at the
level crossings and wasting time. The
solution is to put the road under or
over the rail line, remove the level
crossing or close off the road.

“Time-of-use charging is a tool to
manage traffic volumes at key times.
It will generate some revenue but it’s
more about behaviour and people
optimising the roading network by
managing travel times,” Wilson says.

‘I'm sure we will see some sort of
charge within two years through
enabled legislation — whether it’s at
a national level or just Auckland.”

The proposal says Auckland is
ready for a new type of relationship
with central government that will
unlock long-term, sustainable growth
that benefits both the region and the
country. It would cut out layers of
advice and allow Auckland and the
government to create quick, specific
solutions to the region’s problems —
a bespoke approach instead of a one-
size-fits-all.

The regional deal would unlock
private and iwi investment by remov-
ing barriers, working to open invest-
ment opportunities, and being open
to unsolicited bids and private capital
(including public private partner-
ships) to accelerate projects and
growth, the proposal says.

Wilson says “it's important for me
to record that this is not only a piece
of advocacy from Auckland Council
in the development of the proposal.
We worked on this for six months and
brought together a range of key
players such as the EMA, Business
Chamber and airport.

“It has to be the Auckland story,
and there is a lot of support and
goodwill sitting behind the proposal,”
Wilson says.

@ Auckland Councilis an advertising
sponsor of the Herald's Project
Aucklandreport.
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What must
Auckland do to
help the port fulfil
its potential?

ith the Port of Auckland

having put its own

house in order, chief

executive Roger Gray is
thinking about what Auckland needs
to do to help the port fulfil its potential
as an import and export gateway
leader.

His wishlist is short and sharp.

Bring in congestion charging, as
mayor Wayne Brown wants; per-
suade the downstream supply chain
to operate 24/7 like the port to allevi-
ate congestion; extend The Strand
optimisation project now under way
so it joins the port to the motorway;
enable development of an “amazing
welcome front door” to Auckland.

Gray has just been discussing the
Auckland Council-owned port’s solid
financial results for the first six
months of the 2025 financial year,
and welcomes the chance to explore
with Project Auckland what its future
might look like now the uncomfort-
able choppy swell about its manage-
ment, ownership and survival in
Auckland’s CBD has settled.

Calmer waters prevailed last year
when Brown, a fiery critic of the port’s
poor productivity and financial re-
turns to the city, binned his idea for
a 35-year lease to a global port ope-
rator, in favour of an agreement with
port leaders and the Maritime Union
that the company would contribute
$1.1 billion of profits to the council
over the next 10 years.

Brown didn’t have enough support
around the council table for his plan.
And the port’s steadily improving
financial results since Gray came on
board in 2022 undermined the pre-
viously vociferous support in some
city quarters for the port to be moved,
sold or leased to a commercial party
that knew what it was doing.

Contrast these financial results:
® Full year 2022, net loss $10.3m;
revenue $265.2m, dividend to council
$14.2m.

@ Half year 2025, net profit $42m,
revenue $195m, interim dividend to
council $25m. Announcing the HY25
result, the port upgraded its 2025
financial year earnings guidance to
$75m-$80m after tax and said the full
year dividend was expected to be at
least $45m.

Back to the port’s ambitions and
how it plans to contribute to Auck-
land.

“We expect us tobe here for at least
the next 40 years,” Gray says. ‘I think
that was confirmed by the decision
on the proposal by the mayor to sell
a 35-year operating lease. There’s an
acknowledgement we're here for the
future.

“Our potential is to become New
Zealand’s most efficient and effective
import port for what is effectively the
third of the country’s population
which lives close by. We also want
to ensure that we facilitate exporters
within the area getting their product
out.

“(There’s also) the potential for us
to invest in tourism, making sure this
is an amazing cruise ship destination.
But also to make sure that the car im-
porters and the steel for the cities to
be built get here, that the aggregates
needed for big city construction and
growth are here.

“We see a very good future. We've

What Auckland
needs is an amazing
welcome front door
and we plan to build

that at Bledisloe

wharf

Roger Gray, chief executive Port of
Auckland

got plenty of capacity. This is a rela-
tively small port in comparison to
others from a hectare perspective but
that smallness makes us highly ef-
ficient.”

Gray asserts Port of Auckland is
“by far the most efficient port in the
country” if its cargo throughput, par-
ticularly that of containers, is com-
pared to others per hectare.

“16,000 TEU (twenty foot equiva-
lent boxes) is a quiet week for us now.
When 1 arrived, if we were doing
10,500 we thought we’'d had a good
week.”

So what does the port need from
Auckland to accomplish its aims?

With traffic congestion being a ma-
jor city issue in Gray’s book, he says
the supply chain is at a “tipping point”
where the downstream supply chain
needs to transition from operating
five days a week, 12 hours a day, to
being a 24/7 operation — like the port.

“Were committed to being a 24/7

operation — shipping arrives 24/7 —
and we're encouraging our customers
to start running their supply chain at
night and on weekends, rather than
just Monday to Friday, 9 to 5.

He says the company is working
with supply chain players such as
KiwiRail, Nexus Logistics and the Port
of Tauranga to facilitate use of the
new Ruakura Superhub inland port,
designing solutions for big importers
like Kmart.

“And we'e using pricing to influ-
ence that with our peak and off-peak
charges and alternate rail charging.
Were working very hard to make
sure we push trucks into the evening
and night and get cargo off trucks.”

To fast-track that work, the port
needs two actions from other infra-
structure providers, Gray says.

“One is significant investment in
The Strand and the completion of that
link to the motorway.

“We think Auckland Transport and
NZTA should finish The Strand pro-
perly. There’s a minor upgrade going
on but it really needs to be turned
into a motorway from the port to the
motorway.

“The second, which is about to be
enabled by central government, is
congestion charging. We support the
push by the Mayor of Auckland to
introduce congestion charging. We
think that will add to the effectiveness
of the work we're doing with peak and
off-peak charging.”

Gray makes no bones about higher
charges being a cornerstone of the

port’s financial improvement, now
and in the future.

“We've been very public about this
.. In our view, as a leadership team
and the board, importers and expor-
ters were not paying a price that
matched with the investment being
made here.”

He says the previous pricing model
was a historic result of competition
between Auckland’s port and Port of
Tauranga.

“We've started to change the pri-
cing model and move it up. Were
basically aligning our pricing with
regional pricing throughout the Aus-
tralian and New Zealand markets and
we're doing that in order to improve
the profitability of the port.

“We weren't making our weighted
average cost of capital (Wac), we wer-
en't investing in the infrastructure
needed and off the back of that, the
city wasn't getting a fair return.

“We will target a return of equity
in excess of our Wac, which is at 8.5%.

“In our view importers and expor-
ters, particularly the container trade,
were being subsidised by the rate-
payers.”

But Gray thinks the “most import-
ant aspect” of the port’s turnaround
has been its new partnership with the
unions who represent its employees.

“Moving from combative conflict
and aggression to high performance,
high engagement and partnering has
enabled us to unlock a significant
number of initiatives.

“There’s been a massive improve-

ment in safety and the rollout of the
approved code of practice, which is
standardised port loading and unloa-
ding of ships across the country.

“It's allowed us through the oper-
ational improvement team to lift the
capacity of the container terminal to
handle cargo.”

The new relationship with the
unions has also helped the port with
one of its main objectives — develop-
ing career paths and leadership at the
port.

Last, but certainly not least, what
the port needs from Auckland is the
green light to develop “an iconic
welcome entry point” to the City of
Sails, he says.

Tourism via cruise ship visits is a
significant part of the business, but
the entry point is “substandard”.

“They either come in on Princes
Wharf through the Hilton Hotel or
through a temporary set up that’s
done in Shed 10, which is also used
for events.

“What Auckland needs is an amaz-
ing welcome front door and we plan
to build that at Bledisloe.”

The port continues to work with
Auckland Council on implementing
its 2024-2034 long-term plan, lodging
a consent application to complete
Bledisloe North and Fergusson North
wharves.

Gray says the work will make the
port big ship-capable and provide
long-term, fit-for-purpose port infra-
structure. It will also create more
waterfront access for the public, re-
duce vessel congestion in the ferry
basin and meet the increasing freight
requirements of the city, he says.

“We want to work with iwi to en-
sure that the front door provides an
amazing cultural welcome and shows
off the wonders of Auckland and New
Zealand. If we create that kind of great
experience, it has a flow-on effect for
businesses that really appreciate the
summer cruise trade. And with some
of those facilities, we’d explore ways
the community can access them in
the off-season.”

Gray says his main message to
Auckland is that “the port is here”.

“We arebuilding the infrastructure,
be it through dredging or wharves or
a cruise terminal, to service the city
for the next 40 years.

“It's a privilege being on the door-
step of this country’s largest city.

“We don't take that privilege for
granted in any way and will continue
to work closely with all stakeholders
group to be a good corporate citizen
for Auckland and New Zealand.”

@ Portof Auckland is an advertising
sponsor of the Herald'’s Project
Aucklandreport.
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Watercare unveils
its more-than-
1000-project
business plan —and
a commitment to
inter-generational
fairness

atercare is embarking

on one of the country’s

biggest infrastructure

builds as it moves closer
to financial independence from
Auckland Council.

That’s a step that will allow it to
refine how it pays for new work
costing $3.8 million a day.

It has today unveiled its first
10-year business plan which details
how the company will invest $13.8
billion in over 1000 projects while
ensuring what it says will be an
affordable price path for customers.
It is also aimed at bringing intergene-
rational fairness in the Auckland re-
gion forecast to grow by 215,000
people or 13% in the coming decade.

The new financial structure has
allowed the business to reduce in-
creases in water and waste water
charges to 7.2% from threatened hikes
nearly four times that.

While still fully owned by council,
its financial independence will allow
it to borrow on different terms which
Watercare chief executive Dave
Chambers says will mean those who
need the services today are not also
paying for plant that won't be built
for decades.

Watercare will be able to borrow
outside the constraints of Auckland
Council’s debt limit.

MinterEllisonRuddWatts analysis
says this is similar to an underlying
premise of the previous Govern-
ment’s Three Waters Programme, but
delivered in a way that maintains
council ownership and control.

Chambers says Watercare builds
assets that are there for a 100 years,
but it was paying them off too quickly.

“This (new borrowing regime) ena-
bles us to spread the cost of those
over a longer period of time.

“So Aucklanders who come here
in 20 years will be paying for things
that we do next year, not just the
Aucklanders who are here today.”

The verdict on its credit rating will
soon be delivered and this will help
determine the interest costs Water-
care will face.

As at June of last year, debt stood
at $3.6b and thisis forecast to increase
to $9.9b during the current 10-year
period.

“We will not borrow one cent to
pay operating costs (which last year
stood at $367m) so we will only be
borrowing to build long-term infra-
structure for Auckland.”

The massive shakeup in Water-
care’s governance came as Three
Waters plans were dumped and re-
placed with Local Water Done Well,
allowing Auckland Council, Water-
care and the government to put
together a trailblazing strategy.

While Watercare has been at the
forefront of tackling an infrastructure
deficit, Chambers acknowledges that
there are decades of work ahead of
it. One mantra at the Newmarket-
based business — the country’s
biggest utility company — is to further
minimise and eliminate black flagged
beaches.

— The $16.1b

A new pump station at Watercare’s Mangere Wastewater Treatment Plant takes flow from the Central Interceptor.
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“With some of these projects the
can has been kicked down the road
for a while. New Zealand has an
infrastructure deficit and in Auckland
we have some of that although we've
been doing a bit in recent years,” he
says citing the flagship $1.7b Central
Interceptor project as a key to help
clean up the city’s beaches.

Although Watercare has had a

We will not borrow
one cent to pay
operating costs

(which last year
stood at $367m) so
we will only be
borrowing to build
long- term
infrastructure for
Auckland.

Dave Chambers

separate balance sheet for the last 15
years, financial independence day
comes on July 1for the company with
an asset base of $16.4b.

Ahead of the government and the
Auckland Council confirming a path-
way for financial separation early last
year, the company was facing a tough
decision: to prioritise the affordability
or reliability of services.

“With this plan, we will achieve
both.”

The July increases of 7.2% means
households that use an average vol-
ume of water will pay about $7 more
a month. In 2027 and 2028, the price
rises are likely to be around 7.2% and
55% respectively.

Watercare’s business plan shows
revenue will climb from nearly $11b
in 2024 to $2.1b in 2034. Water and
waste water makes up the bulk of
Watercare’s income, and this will
climb from $682m to $1.5b during the
decade. Net profit is forecast to climb
from $96.6m to $286m.

Among more than 1000 projects
over the next 10 years, including two
mega-programmes of work valued at
over $ib.

“As our Central Interceptor project
successfully winds down, two mega-
programmes of work will get under
way,” says Chambers.

In West Auckland, it will replace
the ageing Huia Water Treatment
Plant with a plant that can produce
up to 160m litres a day to improve
system resilience.

As part of this project, it will re-
place two water mains that convey
water from the dams to the plant and

build two large storage reservoirs.

“Our other largest area of invest-
ment is the Mangere Wastewater Tre-
atment Plant which serves three-
quarters of Auckland’s population.
We will upgrade equipment and im-
prove processes to ensure we can
continue to meet strict discharge
requirements protecting the Manu-
kau Harbour.”

Watercare’s 18,000km network of
water and wastewater pipes would
stretch from Auckland to London and
during the next 10 years 51% of the
$13.8b spend will be on renewing and
upgrading existing assets over itsarea
of operation stretching from Wells-
ford to Tuakau and serving 1.7 million
people.

Upgrades include replacing ageing
water and wastewater mains, prog-
ressively replacing mechanical water
meters with smart meters, upgrading
treatment processes at Ardmore
Water Treatment Plant, replacing the
ageing Huia treatment plant and
building a new one for Waiuku.

Rosedale, Army Bay and Wellsford
treatment plants will have hundreds
of millions of dollars spent on them.

Last month the Central Interceptor
project, passed a milestone with the
southern half of the 16.2km tunnel
(Blockhouse Bay south to Mangere
Wastewater Treatment Plant) going
live.

Auckland Mayor Wayne Brown
gave an order to start up giant pumps
sending wastewater flows from the
Central Interceptor tunnel to the
nearby treatment plant at a rate of
1200 litres per second.

Brown said that as an engineer
himself, he appreciated the skills inv-
olved to achieve this outcome: “It’s a
significant milestone for Aucklanders
and a huge engineering feat for the
team who have been working for the
past six years.”

The project would be completed
next year and achieve and 80%re-
duction in wet weather overflows.

Chambers said work was nearing
completion on a waste water pipe in
Parnell damaged by a storm in 2023
which resulted in raw sewage being
spilled into Judges Bay.

The big financial build at HQ

The sprint to re-engineer the com-
pany’s financial and regulatory struc-
ture has been rapid. And the numbers
are enormous for Watercare, which
will be on its own from July 1

Legislation prevents Auckland
Council from providing financial sup-
port and there is no form of Crown
guarantee although there are several
ways the Government can intervene
including that in the the event of a
natural disaster —under Civil Defence
law the Government provides up to
60% of rebuilding costs.

Chambers says that from July 1,
Watercare needs a $2.6b revolving
credit facility to let it operate for two
years and cover the costs associated
with a bank debt capital raise as well
as capital commitments — primarily
the infrastructure investment pro-
gramme. There will be an $800m
standby fund to cover any delay in
getting an an insurance payout fol-
lowing a natural disaster.

Watercare must also pay back
Auckland Council for borrowing on
its behalf under an intercompany
loan agreement.

That will be superseded by an
arm’s length transitional debt facility
and around $4.2b will be paid back
over a five-year period.

“And then from July 1, we will owe
the council $4.2b or thereabouts,
depending on our capital programme
this year. We have five years to pay
that back,” says Chambers.

Those repayments will be covered
by a bond issuance programme.

Following the passage of legisla-
tion, a Watercare Charter has been
developed to cover its pricing until
it falls under a regulated regime cov-
ering all water companies and
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giant going its own way

Watercare's projects in the next decade

Warkworth/Snells

wastewater scheme $176m

Complete the new Snells Beach
Wastewater Treatment Plant,
which will serve Warkworth and
the Snells-Algies communities,
build the new growth servicing
pipeline and rehabilitate local
wastewaterpipes.

o Hibiscus Coast

wastewater upgrades
$434m
Upgrade the Army Bay
Wastewater Treatment Plant,
upgrade pump stations and
large transmission pipes to
enable population growth.

o Western water supply

scheme $1.12b
Replace the aged Huia Water
Treatment Plant with a larger
plant, building two new storage
reservoirs and replacing two
watermains that carry water
from our dams to the
treatment plant.

o North Harbour 2
Watermain $785m
Build a new 32km watermain
between Titirangi and Albany
to support population growth
and improve service reliability.

e Rosedale Wastewater

Treatment Plant upgrades

$660m

Carry out several major
upgrades to the Rosedale
Wastewater Treatment Plant to
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improve treatment processes,
reduce emissions and boost
treatment capacity.

Central Interceptor

The 16.2km wastewater
tunnel in service in 2026.

It will significantly reduce
overflows to central Auckland
beaches and waterways.

The final $443m of the
project budget will be spent

in this period.

enforced by the Commerce Com-
mission, as it does with other utilities.
“The Watercare Charter requires
us to develop and implement a new
pricing methodology by 2027 that
rebalances revenue so that growth
pays for growth. While we work on
the new methodology, the charter
specifies the minimum increases in
infrastructure growth charges.”
Infrastructure growth charges are
paid when a property connects to our
networks and helps fund projects to
increase the capacity of bulk infra-
structure such as treatment plants.
On July 1, infrastructure growth

charges will go up by a minimum of
155%, in line with the requirements
of the charter. They are not paid by
existing customers as part of their
monthly water and wastewater bills.
Revenue from infrastructure growth
charges is forecast to more than
double to $400m during the 10-year
period.

A mapreleased latelast year show-
ing areas where wastewater systems
are constrained — notably the Hibis-
cus Coast, Waitakere, Otara and
Beachlands — caused some conster-
nation in the property sector but
served as a reminder that developers

Mangere Wastewater
Treatment Plant
upgrade

Carry out a comprehensive
programme of work to
improve treatment capacity
and performance at New
Zealand’s largest wastewater
treatment plant.

must check with Watercare at the
early stages of a project. While work
is planned to overcome constraints,
it won't be finished for several years.

Chambers said that taken on a case
by case basis nearly all projects (90%
so far) can be connected to the net-
work but there are exceptions especi-
ally on the Hibiscus Coast and he
made no apology for spelling this out
to developers. “I would struggle to see
that Watercare would always be
ready for development anywhere,
anytime.” Maps showing how individ-
ual streets are affected by constraints
are being developed.

Chambers — a former Watercare
board member — was appointed in-
terim chief executive in 2023 but will
hand over the reins to a new CEO
from the middle of the year as he
pursues other directorships.

He says if Watercare’s 1300 staff
are doing their job, customers don't
have to think about the work its
doing. “We should be invisible to
Aucklanders because it should just
happen.”

While a financial split with Auck-
land Council is coming, Watercare
works closely with the city, including
contracting treasury services for its

o

W scheme $578m

Devonport 2 watermain
$49m

Replace the 4.5km Devonport 2
watermain, as it’s nearing the
end of its life.

Eastern Isthmus water
quality improvement
programme $245m
Upgrade local wastewater
networks and build a new
wastewater storage tunnel in
Newmarket gully to reduce
overflows and support growth.

Khyber/Konini watermain
$86m

Build a 7.5km watermain that
connects the Hanua 3 watermain
to our two watermains supplying
the North Shore.

Otara wastewater network
$136m

Upgrade an ageing pump station
and rising main to increase
capacity in the Otara catchment.

Waitemata water quality
improvement programme
$876m

Working with Auckland Council’s
Healthy Waters department to
work on a series of projects that
reduce overflows from the
combined wastewater/
stormwater networks. This
programme is enabled

by the Central Interceptor
wastewater tunnel.

South Auckland
wastewater servicing
scheme $550m

New and upgraded
infrastructure to support
growth in Hingaia Peninsula,
Drury and Opaheke.

Southwest wastewater

=

Transform wastewater services
in the Southwest region to
improve water quality in the
Manukau Harbour and support
new housing.

Pukekohe wastewater

= upgrades $342m

Upgrade the Pukekohe

Wastewater Treatment Plant to =
increase capacity, build a new
pump station and expand .
networks to support population
growth.

Waikato River water

supply $760m §
Build a new water intake and ke
pump station which will supply

our treatment plants in the

future, and start building the

new Waikato 2 watermain.

Existing treatment processes

will also be upgraded.

RICHARD DALE

financial overhaul

“That part won't change. We have
been working hard on strengthening
our relationships (in) areally practical
way around planning. And Mayor
Brown has been strong on is, how do
we dig once and disrupt Aucklanders
once?

‘I know very clearly from the
mayor, the expectation is that we are
a great engineering business and
impacts Aucklanders to the mini-
mum.”

@ Watercareis anadvertising sponsor
of the Herald'’s Project Auckland report.
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The final whistle nears for

CRL’s benefits for
Auckland when it
opens in 2026 are
enormous writes
Patrick Brockie

ight years ago, City Rail Link

Ltd (CRL Ltd) was established

to deliver a world class und-

erground railway for Auck-
land’s future.

Ambitious and visionary, a com-
pleted City Rail Link will be the
“missing link” in Auckland’s rail net-
work, unlocking travel benefits
exactly as the Auckland Harbour
Bridge did for roads 66 years ago.

We're in the final straight now, but
it's a very long straight ahead of us.
And we know from overseas experi-
ence that this is the trickiest part of
the “game”.

We now have a big push, which
includes finishing 9000-plus individ-
ual tests on all the systems installed
to make CRL safe to use so that we
can hand over a railway line that will
revolutionise Auckland travel and, at
the same time, deliver far reaching
benefits for the rest of the country.”

CRL is New Zealand’s largest trans-
port infrastructure project. Twin con-
crete tunnels curve their way deep
below central Auckland for 3.45 Kkilo-
metres — the country’s first under-
ground railway — connecting directly
Auckland’s main, and currently dead-
end, Waitemata (Britomart) Terminus

We're in the final straight now, butit'sa
very long straight ahead of us. And we
know from overseas experience that
this is the trickiest part of the ‘game’.

Patrick Brockie

[

with Maungawhau (Mt Eden) Station
on the Western/North Auckland line.
The project includes two central city
underground  stations - Te
Waihorotiu and Karanga-a-Hape.
Besides building for Auckland’s
growth and prosperity, CRL Ltd also
recognised back in July 2017 an ad-

ditional responsibility — acknow-
ledgement that with CRL’s huge scale
and complexities came an obligation
to hold up the project as an exemplar
and lift the bar for the wider construc-
tion industry.

Nothing of CRL's size had been
undertaken in New Zealand before,
certainly not in the middle of a busy
and growing city.

CRL’s benefits for Auckland when
it opens in 2026 are enormous, but
the bar we set higher for innovation,
job skills, worker health and safety,
protecting the environment and a
rewarding partnership with Maori are
also legacies that will endure for
generations of New Zealanders.

Ambition and the vision are not
new. Putting Auckland rail under-
ground was first suggested around
100 years ago.

Auckland Council and its transport
arm, Auckland Transport, began
CRL’s initial construction in 2015.
When the Government stepped in as
a joint funder with Auckland Council,
they set up CRL Ltd as a Crown entity
with an independent chair and board.

Immediate Challenges
CRL Ltd’s immediate challenges ex-
tended well beyond its building sites.

Accelerating CRL's works pro-
gramme coincided with an aggress-
ive construction boom — a “forest” of
around 100 cranes crowded Auck-
land’s skyline; Fletchers withdrew as
a main bidder; across the Tasman,
RCR Tomlinson, part of the consor-
tium to deliver CRL’s rail systems
such as power and signalling, col-
lapsed.

Difficulty, however, turned quickly

WE’RE GROWING
WHERE YOU’RE GOING

Auckland’s infrastructure is being
developed with easy access to
transport and amenities. So you
can spend less time commuting,
and more time in your community.

-

Altogether Auckland.
Tamaki Turuki.
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CRL's ‘game of two halves

to opportunity. CRL Ltd folded the
separate rail systems contract into
the station and tunnels contract —
known now as C3 — and decided that
a single Alliance, with its greater
design, delivery, innovation and flexi-
bility benefits, would deliver all three
C3 components.

The project’s earlier Cl and C2 con-
tracts, meanwhile, celebrated two big
milestones: the start of cut and cover
trenching in lower Albert St and
14,000 tonnes of the heritage-listed
Chief Post Office — home to Waite-
mata station — was successfully, and
delicately, lifted on to temporary
foundations without a single crack to
the building so tunnels could be built
in its basement.

The construction timetable
ramped up in 2019.

CRL Ltd reviewed two bids for C3
from New Zealand and international
design and construct companies. The
contract was won by Link Alliance led
by the French firm Vinci Construction
Grands Projects SAS, and including
Downer, Soletanche Bachy, WSP,
AECOM, Tonkint+Taylor — and CRL
Ltd.

It was tasked with boring the re-
maining sections of tunnel, building
Te Waihorotiu and Karanga-a-Hape
stations, redeveloping Maungawhau
station and leading installation of the
many systems needed to operate a
completed CRL safely.

C3's decision followed agreement
by the Government and Auckland
Council to increase CRL funding by
$1billion to $4.4b after two independ-
ent reviews of project costs, and, with
a further focus on Auckland’s future,
a decision to extend station platforms
for longer nine-car trains and future
proofing for platform screen doors.

With the ink barely dry on the C3
contract work at Te Waihorotiu, Kar-
anga-a-Hape and Maungawhau be-
gan almost immediately, and plan-
ning for an innovative tunnel boring
machine started.

Excluding those employed on CRL
-related work off-site, Link Alliance
would employ at peak construction
more than 2000 people representing
64 nationalities. All our sites have
been great, vibrant communities —
some of our people have left homes
in troubled parts of the world to come
here and build CRL for New Zealand.

Over the years, more than 12,000
people — staff and subbies — have
been inducted on to CRL sites and
completed almost 22 million hours of
work and still counting.

Pandemic’s shadow

Covid overshadowed CRL construc-
tion in 2020. Sites were shut initially
for four weeks. The Alliance model
did provide the agility to respond
effectively with changes to work
hours and shifts, health initiatives to
keep workers safe, and to continue
critical design and planning work
from home.

Nevertheless, by the time the pan-
demic had passed, CRL had lost an
unprecedented 230 days because of
lockdowns and restricted working
conditions.

The pandemic also disrupted
supply chains, forced up prices, crea-
ted access issues for overseas wor-
kers. It was the primary reason for
another $1b injection of funds — there
was also funding for additional scope,
too.

There was, however, one thing that
not even a world-wide pandemic
could stop — CRL's state-of-the-art
tunnel boring machine (TBM).

Following mining tradition, the
TBM was given the name of a notable
woman — after a public vote, CRL
honoured Dame Whina Cooper, the
Maori lands and social champion.
Dame Whina Cooper was responsible
for driving the two tunnels between
Maungawhau and Te Waihorotiu.
Even during lockdowns progress con-
tinued — a skeleton crew kept Dame

Whina Cooper and its 7.15-metre-wide
cutter head moving forward slowly
to prevent the earth settling and
trapping the TBM.

Mission accomplished for Dame
Whina Cooper happened in Septem-
ber 2022 with its second break-
through at Te Waihorotiu. During 13
months, it removed 260,000 tonnes
of spoil and lined the tunnels with
2118 concrete rings, clearing the way
for construction sites to transform
into a railway ready for the fit out of
tracks and systems.

Reshaping industry

Underpinning CRL's construction
was a set of core values that helped
reshape the delivery of large-scale
projects. Even before CRL had taken
its first bite of Auckland’s volcanic
soil, it broke new ground with a
radical initiative — establishing a part-
nership directly with Tamaki
Makaurau/Auckland Maori.

Eight iwi are represented on CRL’s
Mana Whenua Forum — a proactive,
meaningful and rewarding collabora-
tion strengthening CRL’s design, em-
ployment, environment and sustaina-
bility goals, procurement policies and
worker support and wellbeing.

Notable gains from the relation-
ship include opening employment
opportunities for young Maori and
Pasifika with an extensive on-site trai-
ning and mentoring programme that
boosted the pool of qualified workers
for the project and the wider industry;
winning international recognition for
the cultural design of CRL stations;
supporting health and wellbeing pro-
grammes for workers.

What seemed a radical idea at the
time has now become ‘normal prac-
tice in our industry.

Setting new boundaries did not
stop there

Health and safety have been a critical
objective from the start of construc-
tion when the New Zealand infra-
structure industry was not set up for
international project safety stand-
ards.

Safety requirements matched an
ever-changing cycle of risk manage-
ment as the project’s stages shifted
from demolition, utilities upgrades,
civils works, tunnelling, working
under mining regulations, construc-
ting buildings and streetscapes, fitting
the project out with architectural and
rail systems, and multiple energisa-
tions in the stations and tunnels.

Initiatives range from the basics —
insisting that hard-hats and other pro-
tective gear are always worn, using
toolbox and start-up meetings to edu-
cate, formatting strict health guide-
lines to keep sites open, and training
exercises with emergency services
that reflected CRL's changing land-
scape.

CRL Ltd and Link Alliance believe
strong leadership and embedding the
right structures and processes has
paid off.

With around 22 million work hours
recorded, the C3 contract reports two
serious accident requiring hospital
stays.

CRL’s health and safety success
has seen other big projects in Canada
and Australia seek out our processes
which the Link Alliance freely pro-
vided to help ensure workers every-
where get home safely to their loved
ones.

Environmental Protection
Sustainability and environmental
protection have been project corner-
stones with CRL making industry-lea-
ding changes a “business-as-usual”
function.

Our contractors were challenged
to think not only about cost and pro-
gramme, but resource efficiency as
well and that’s paid off handsomely.

Concrete and cement have a
heavy carbon footprint. CRL aimed to
reduce its use in the 230,000m3 of
concrete it needed using fly ash as
a cement replacement. On average,
the amount of fly ash used in the main
stations and tunnels was 29.3% — a
phenomenal achievement given
supply chain challenges and a Con-
crete NZ report stating that 3.7% was
the industry average.

Other numbers add up to impress-
ive outcomes, too: 95% of construc-
tion and demolition waste diverted
away from landfill sites; over 77% of
materials carbon savings made by
replacing cement with fly ash in
concrete; socially, contracts worth
more than $146m were spent with
Maori and Pasifika businesses and
over 350 secondary school students
toured CRL sites to learn about infra-
structure careers.

CRL was one of the first in New
Zealand to go for Infrastructure Sus-
tainability Certification through the
Australian-based Infrastructure Sust-
ainability Council. With five of six
ratings completed to date the project
has been ranked as Excellent and
Leading, the highest levels achiev-
able.

Another environmental dividend
will come too, when CRL opens and
improved train services will encour-
age people to leave cars at home,
easing pressure on roads for those
who need to use them.

New boundaries

Lifting the historic Chief Post Office
on to its temporary foundations set
new boundaries for the way compli-
cated construction is completed suc-
cessfully.

Two years of meticulous planning
was supported by technical inno-
vation that included the design of a
low headroom hydro fraise (reverse
circulation rig) able to work in the
cramped basement and 50mm high
strength steel reinforcing bars
required for new foundations manu-
factured in New Zealand for the first
time.

The CPO is now supported secure-
ly on new foundations that include

continued on B22
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The final whistle nears for CRL

continued from B21 With the countdown to
diaphragm (D) walls sunk 20 metres practical completion at
below ground, new foundation col- the end of that long

umns, cross beams and the tunnel
boxes themselves. Shifting the CPO
reflects abold and extraordinary “can
do” attitude that gives the wider infra-
structure industry confidence to
tackle complex challenges. (CRL’s C3
Contract was signed in the CPO while
it was perched on its temporary
supports.)

home straight well under
way, CRL already has
much to be proud of.

Patrick Brockie

and complexities stay with us as we
progress further.

By the time were ready to hand
over to Auckland Transport and
KiwiRail we will have to complete
9000-plus individual tests on the
various systems needed to operate
CRL safely — systems such as venti-
lation, heating, lighting, fire emer-
gency, security, and communica-
tions.

All those systems are being tested

City Challenges
Along with the gains, CRL has tackled
many challenges while building in the
heart of a bustling city. Delays caused
by the pandemic, the weather, and
other organisations taking advantage
of CRL work to undertake their own
required works contributed to criti-
cism being levelled at the project by
commercial neighbours impacted by
construction. and tested again to make sure they
Importantly, the project commit- : 3 - P : L3 do the job they are designed for —
ted to maintaining strong communi- keeping everyone safe.
cation channels — not only to inform Collaboration It's hard, meticulous, necessary
but to listen, too — so that neighbours The project works collaboratively work.
could plan ahead for CRL work. with the combined expertise of Auck- With the countdown to practical
While restricted at times, the pro- land Council, Auckland Transport completion at the end of that long
ject maintained pedestrian and vehi- and KiwiRail on the installation and home straight well under way, CRL
cle access around sites. Business ad- commissioning of systems to ensure already has much to be proud of.
vice and limited financial support CRL merges successfully and safely Our people have and continue to
was available through Link Alliance’s into Auckland’s wider rail network. demonstrate the very best in out-
Small Business Support programme. standing teamwork, collaboration
In 2021, CRL began administering a Thetaskishuge and groundbreaking innovation and
$12m Targeted Hardship Fund estab-  Building CRL is a game of two halves design — when our work is finally
lished by CRL’s sponsors, the Govern- — in the first half we tackled heavy done, the very values we set out to
ment and Auckland Council, to sup- construction, in the second its instal- achieve from day one will leave both
port small businesses worst impacted  lation, testing and commissioning all Auckland, and New Zealand, as better

by disruption from CRL works. the systems needed to operate the E‘ ]‘ '1 ﬂl‘ ML places.
With the heavy civil engineering tunnel safely. .l 11 , "l.'l'."'
works now complete, CRL Ltd and the Although weTe ticking off mile- | @ Patrick Brockieis CEO of City Rail

Link Alliance recognise that finishing stone after milestone such as the start
the job is not something they can do  of train testing, lessons learned from
alone. overseas tell us the risks, challenges

Link. City Rail Link is an advertising
sponsor of the Herald’s Project
Aucklandreport.

'sallonin Auckland'
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Changing how
roads are used at
different times of
the day is a big part
of moving more
people around,
writes AT’s

Dean Kimpton

ucklanders tell us their

main transport bugbear is

congestion.

We get it, and like you we
see it on the roads and public trans-
port services. And it costs — Auck-
land’s traffic congestion problem will
cost us $2.6 billion a year by 2026.

We readily see the impacts in
March which is consistently our bus-
iest time of year. No doubt you have
noticed a longer wait on your com-
mute, or you're standing on the bus.
With everyone back to work, univers-
ity and school we experience the
sheer number of people travelling at
the same time, getting where they
need to be. Our busiest days on public
transport this year have all been this
month, with some days more than
385,000 trips being taken.

As Auckland grows, so does our
need to move more people and goods
more easily.

Some interesting numbers. This
year we are targeting over 95 million
trips on public transport. We travel
some 16 billion kilometres on our
roads each year. We also measure
average journey times on main roads
at peak hours. At the moment it aver-
ages at 23 to 24 minutes over 10km,
but varies significantly across Auck-
land. Our target is no more than 20
minutes for that 10km journey — but
that is deeply challenging as Auck-
land grows, and we are constrained
for road space.

So to keep Auckland moving we
are making significant investment.

I will cover public transport and
the City Rail Link shortly. But other
investments include smarter, more
dynamic use of our roads. This is all
about maximising and making most
of what we already have. Initiatives
that use Al to enhance traffic man-
agement, increasing the use of transit

A

and bus lanes, to give greater control
over who can work in the road space
especially in peak travel times, and
time of use charging or demand man-
agement. All these, and more, add up
to new ways to use our finite road
space, and, funding better and mini-
mising disruption wherever we can.

Changing how roads are used at
different times of the day is a big part
of moving more people around in our
existing road space, rather than build-
ing more roads.

In the urban environment 30% of
our land area is already used for
transport. Auckland has limited fund-
ing and even less space, so we need
to leverage fully what we have. Walk-
ing and biking also remain critical
elements of our overall network.

CRLis New Zealand’s largest
transport project.

That brings us to the City Rail Link
(CRL), New Zealand’s largest transport
project. And it is a big key in address-
ing the congestion challenge we have.

The rail network will then be cap-
able of carrying up to 24,000 passen-
gers per hour in each direction
through the city centre, with the
ability to further increase capacity as
more people use it to move around.
That equals less congestion giving us
great public transport service and
making the roads available for those
that truly need them.

City Rail Link Ltd is close to fini-
shing the construction. Twin train
tunnels up to 42 metres below the
city, connect downtown’s Waitemata
Station (Britomart) with the Western
Line at the new Maungawhau Station
(formerly Mt Eden). This link will
make it easier for people to move
around Auckland and to get into the
city centre thanks to two brand new
underground stations — Te Waihor-
otiu Station, with entrances near the
Sky Tower and Aotea Centre, as well
as Karanga-a-Hape Station on Kar-
angahape Road.

CRL benefits the whole rail net-
work by getting rid of the dead end
at Waitemata Station (Britomart).
Trains will be able to travel through
Britomart, increasing the capacity of
the whole rail network, improving
resilience and enabling a new config-
uration of Auckland’s train lines with
additional routes and connections to
more places.

City Rail Link Ltd is now in the final
stretch of its work — focusing on
testing, commissioning and integra
ting thousands of individual new sys-

Finding a cure for congestion

Ahead of City Rail Link well change the
bus timetables so they connect seamlessly
with trains. That will mean passengers
won't have to worry about the timetable
when connecting between bus and rail

Dean Kimpton

Dean Kimptonis the Chief
Executive of Auckland Transport,
having held the role since April
2023. Prior to this, he served as the
chief operating officer at Auckland
Council, was a Board member for
Infrastructure New Zealand,and
held the position of Managing
Director at the civil engineering
firm Aecom.

AT BY NUMBERS
95 million

targeted trips on public transport

km travelled on our roads each year

23-24
minutes

average 10km journey time now

20 minutes

targeted journey time

anyinore.

tems with the existing network and
testing trains through the tunnels.

Auckland Transport and KiwiRail
are responsible for opening and oper-
ating this new part of the rail network.

International experience shows
these final phases of a complex new
railway project are the most challeng-
ing, with a number of potential
scenarios to plan for.

A whole of transport network
change
There’s a lot of work happening
across the whole transport network
tobeready to open City Rail Link. AT,
CRL Ltd and KiwiRail are working
together to complete the Rail Net-
work Rebuild and upgrade projects,
test and integrate new CRL systems,
update technology essential for rail
operations and complete a lot of work
related to providing a great customer
service. For example, driver recruit-
ment and training, planning the detail
of new train operations then updating
timetables and maps, adding 23 new
electric trains to our fleet and comp-
leting safety tests and certifications.
One of the most important things
that must happen before opening to
the public, are large numbers of prac-
tice runs across the entire rail net-
work of the new, more frequent
services, on rail lines operating com-
pletely differently to how the Eastern,
Western and Southern lines do today.
Opening City Rail Link, means con-
stant rehearsals, essential to ensure
passengers have reliable journeys
and a great experience from day one.
With that in mind, trains will be
more reliable and run every 5-8
minutes at peak across much of the
network. Journey times will be cut,
for example by up to 25 minutes from
Henderson. The number of people
within a 30-minute train ride of the
city centre will double.

Supporting public transport to
ease congestion
A Kkey ingredient in making all this

happen is our frequent transport net-
work. This is growing too, with over
40 frequent bus routes now serving
Aucklanders with buses running at
least every 15 minutes from 7am to
7pm, seven days a week. Over 15
million people have used new ways
to pay, by tagging on to a bus, train
or ferry with a credit card or smart
device since it launched in Novem-
ber. More Aucklanders now have
more choices to get around the city.
And while we are focused on using
roads differently, getting ready for
CRL next year is something all of AT
is gearing up for.

In 2026, when CRL opens, a range
of rail, bus, road and city centre
transport improvements will come
together making it easier to connect
to friends and family, places to eat
and drink, go out to music, theatre
and sports, as well as get to work.

This will benefit all Aucklanders.

City Rail Link, other public trans-
port projects like Eastern Busway,
and roading improvements will work
together to make it easier for people,
freight, and those walking and cycling
to move around our region.

Easy train-bus connections
Currently, our rail and bus services
speak a different language. Rail uses
a 20-minute frequency, and most
buses use 15 minutes. When City Rail
Link opens therell be more trains
each hour, due to an increased 15-
minute frequency between 7am and
7pm, seven days a week. Ahead of
City Rail Link welll change the bus
timetables so they connect seam-
lessly with trains.

That will mean passengers won’t
have to worry about the timetable
when connecting between bus and
rail anymore, because you’ll be able
to show up and not wait long.

City Rail Link and the other trans-
port projects across the region will
give Aucklanders more choice —leav-
ing our roads a bit more freed up for
those who need to drive.

This will enable what matters most
to Aucklanders: a convenient, well-
connected, accessible transport sys-
tem that will help people enjoy our
region now and into the future.

We expect to see the benefit of all
these investments turn up in reduced
congestion, meaning we all get some
of our day back and contribute to a
positive, growing Auckland economy

@ ATisanadvertising sponsor of the
Herald’s Project Auckland report.
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An ambitious vision for

Transforming Auckland’s centre is not just important for the wider city but for the nation, writes Bill Bennett

hen it opens next year,
the City Rail Link will
have a transformative
impact on Auckland’s
city centre boosting national GDP.

It has already spurred private-sec-
tor investment of around $6 billion
in the midtown area alone. Auckland
Council planners have worked to
create attractive mixed-use neigh-
bourhoods around the three key CRL
stations improving access, walka-
bility and integration with other
forms of public transport.

Simon Oddie says transforming
Auckland city centre is not just im-
portant for the wider city but for the
nation. “The city centre produces
about $33 billion of the nation’s GDP
each year. It covers 45 square Kkilo-
metres or 55% of the total city area,
but it accounts for 20% of the city’s
output and about 8% of national GDP.”
That makes it the most productive
patch of land in the country — it’s
equivalent to the entire Waikato re-
gion.

Oddie, who worKks as Priority Loca-
tion director for the City Centre Lead
Agency says it is the only dense ur-
ban area of its kind in Aotearoa.

“Were starting to broaden our
understanding of what the city centre
is. We used to call it the central bus-
iness district, it’s still very much about
business, but it has become so much
more. Today it is home to a huge
number of residents.

“It is home to two of the nation’s
largest universities and that means
there are around 70,000 students in
the city. A large proportion of them
reside in the city centre.

“It is important from the experi-
ence perspective. Where else can you
get access to some of the best restau-
rants, the best cafes, Waitemata Har-
bour, the ability to get to the islands
and the different experiences that are
there? We have something for every-
one. There is nowhere else in the
country that can sustain such a diver-
sity of activities.”

For Oddie, one of the key things
about the city centre is that it is a
place where people come to meet
each other face-to-face. That's import-
ant in an increasingly digital world.

Which puts the council’s planning
for the immediate areas around the
three city centre stations into per-
spective. Oddie says Te Waihorotiu,
Karanga-a-Hape and Waitemata (for-
merly Britomart) have been the focus
of the Council’s investment for the
last decade.

“Were investing in surface-level
public transport, making sure we
have walkable neighbourhoods so
that when people arrive on trains,
they can get where they need to go
quickly and safely. We've developed
laneways and made land available
for developers so we can create the
mixed-use station networks that were
first envisaged in the city-centre mas-
ter plan.”

Parul Sood, Auckland Council's
deputy director of Infrastructure and
Resilience, applies high-level thinking
to the station neighbourhoods.

She starts by asking what Auck-
land wants to tell the world: what do
overseas visitors see when they step
off a cruise ship? What do people see
when they step off a train? “We spent
a lot of time getting the design right.
We want to tell people about our par-
tnership with mana whenua.

“This is our opportunity to show-
case who and what we are.”

Beyond sending the right impress-
ions, Sood wants to create places that
people will want to visit. This includes
making areas safe and walkable,
using trees to provide shade and plea-
sant spots for people to sit.

Sood’s colleague Jenny Larking,
the Council’s head of City Centre Pro-
grammes describes the CRL as a

-— & a r i ‘ : .-.— m_;—-h - — -‘ .- .-’/ ““Fi’:'?m__._\ .-__"'.' {‘_:T_.__-A
Quay St by Waitemata Station (above) and Te Komititanga, Waitemata Station.
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a fully connected city

a gateway for people visiting the city
and the environment surrounding
the railway stations as the city’s wel-
come mat.

She says: “When we develop the
projects, we engage very closely with
what is a diverse community and we
are responsive to them as well as
mana whenua. We work with private
sector developers, business owners
and anyone who might be providing
city experiences. We take care to
bring our story while being respon-
sive to the community and allowing
them to make use of the places.”

Larking says that over time the
CRL will be as instrumental in shaping
how we see and use Auckland as the
Harbour Bridge which changed the
face of the city more than 60 years
ago. “It will be a catalyst propelling
the city to evolve.”

Auckland Transport programme
director Eric van Essen says his or-
ganisation has been working on pro-
jects to improve access beyond the
immediate areas around the new
stations. “For the last 12 months, we've
worked on extending the bus lanes
at the top of town around Karanga-
hape Rd into Pitt St, Vincent St and
Mayoral Drive through to down-
town.”

The idea is to create the north-
south connections to maximise the
benefit of the CRL and help people
move quickly to different parts of the
city centre.

“City Rail gives us the opportunity
to create an extreme form of integra-
tion and connectivity. It's not just bus
and rail, it’s also with cycling, walking
and with scooters or whatever mode
you choose.

“The cycleways connect Karanga-
hape to Te Waihorotiu station where
one of its portals opens on to Te Ha
Noa-Victoria St.

“There’s the city’s busiest cycle-
way on Quay St that links with Wa-
itemata Station.

“We’re now putting the last pieces
into that jigsaw so that when CRL
opens everything is fully connected.
When you step out of the rail, you'll
have many more options to move
across the city.”

Walking around the city will be
easier with wider paths, trees and
better flows.

Van Essen says Te Ha Noa will be
a more pleasant experience than the
poor footpaths and busy traffic that
characterised Victoria St in the past.

“It's a place where you might stop
and sit for a coffee, enjoy your lunch
outside under the shade of a tree and
have a chat”

Auckland Transport is also work-
ing to mesh the suburban bus net-
work into this integrated plan. That
means, for example, routes from the
North Shore passing through the city
centre instead of terminating there.

Van Essen says business owners
don't like having bus engines idling
or passengers queuing outside retail
outlets or cafes.

“That requires a lot of kerb space
and it is not attractive to have mul-
tiple double deckers parked in the
centre.

“Buses from the North Shore will
now travel beyond the city centre to
its periphery which is much more
efficient and better for the customer.
It also activates areas that, until now,
may have been under-used.”

From left tb right: Auckland Council head of City Centre Prt;_g‘rammes Jenny Larking, pﬁority l;x_:atlon dJreZtor
Centre Lead Agency Simon Oddie, deputy director infrastructure and resilience Parul Sood and Auckland and

Photos / Auckland Council

Transport programme Director Eric van Essen.
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The digital way forward
to a smarter city

“‘By displaying this information
simply at the side of the road using
our SmartVMS (Smart Variable Mess-

Smart thinking

COUpled with age Signs) we successfully changed
people’s travel behaviour.”
practical solutions The project was effective, in part
. because it carried such a simple
can quickly make a message.

Ransley says a driver would see
the sign and realise that it would be

positive difference, ,
twice as fast to take a bus to town
writes Bill Bennett c ALT Ex 3 . when compared to commuting by

car.

| “It was exciting to work on and we
en Ransley says the term with picked up some great survey results
smart city can mean many TECHRON | from the trial initiative.

things. But it comes down to
using digital technologies

“One interesting piece of feedback
from commuters was about the ac-

and data to improve day-to-day oper- PUMPED | O — | curacy of the data.”
ations and give citizens a better qual- ol E E 3 5 P There was a 96% positive feedback
ity of life. chadeiherie - = . 25 rating on the signs from the public.

Ransley is the founder and man- i More importantly, Ransley says:
aging director of Smart City, an Auck- Regular 91 E E Bﬂ “We had 63% of public transport users
land-based business focused on tran- : 5 : say they made changes to how they
sport, waste and urban furniture. Premium 95 EEEE 7 = A . ; & travel as a result of the messages.

His company works on a project ' ik “It goes to show how some smart
to monitor traffic flows, collecting thinking coupled with practical
data to make more informed deci- solutions can quickly make a positive
sions that increase network effici- difference.
ency,reduce congestion andimprove “The trial was two months long and
air quality. we were able to make an impact on

“Being a smart city comes back to that many people in such a short
monitoring and sensing everything in time.”
real time. Ransley sees this kind of smart city

“That means we can see how the project as being able to have a posi-
city moves and how it reacts to things. tive influence, changing long estab-
Then we can roll with the punches lished behaviour patterns and im-
in an informed way. proving people’s lives in a messy

“This is relatively new to Auckland world.
but has been done overseas in places Yet he sees the human side of the
like Beijing, Singapore, Dubai and project and the thinking behind it as
Seoul. All these cities are developing far more important than the techno-
smart city ecosystems to basically logy itself. “You have to think about
improve the way everything’s run what we'e trying to achieve and not
and improve the quality of life for focus on the flashy components. It
their citizens through all these differ- meant working closely with the client
ent technologies and all these differ- to ensure we went about it in the right
ent data sets. way.

“Doing this requires a strategic “That meant going back and look-
overview and a change in thinking. ing at it from the citizens point of
We've been slow to do that in Auck- view, putting ourselves in their place
land” and asking: ‘how would I feel about

Auckland is more advanced in this? and ‘how would it benefit me?”
terms of the digital nervous system Ransley says in the past he has
needed to operate a smart city. used the SmartVMS technology to

Ransley says it means using a lot handle road detours, to manage
of small sensors and devices which driver expectations with messages
collect and process data locally using showing how long it might take to
small built-in Internet-of-Things (IoT) reach the airport or the city centre.
computers. “We had a project in West Auck-

“They then send the data toa cloud land along Lincoln Rd, where crews
service. Having a 5G network is ideal were doing road rejuvenation works.
for that, it means backhaul is easy. “Typically, you might have VMSs

Fibre is even better. If you want to ANty along the road telling drivers that
stream high resolution video, maybe | ' I ’Zﬂ" Seh | there are roadworks ahead and they
froma CCTV system, fibrewilldothat | =0 e v e a:ﬁ;w;;gi}%ﬁ‘li A R R Ly ! §o | might consider taking these alterna-
efficiently. tive routes. It's useful, but it doesn’t

“5G and fibre are the infrastructure You have to think give the road user much information.

needed to support a smart city”. ,
Auckland Transport approached about what were

Ransley and Smart City looking for . .
an innovative way to promote public trying to achieve and

transport use on key routes during
peak hours, not focus on the flashy

“We were asked to come up with
a solution that would help Auckland Components. [t meant

Transport send a positive message working closely with
about the benefits of public transport. .
They wanted to target people on the the client to ensure we

roads in traffic at peak hours in order

“We wanted to improve the road
user experience giving them more
meaningful and actionable insight
into what's actually going on up
ahead.

“So we used our smart traffic sys-
tem to define alternative detour
routes, then collect the travel times
along these routes and display them
on the signs in real time. They are
updated every 10 minutes.

“So when a road user reaches the

to change their thinking about public went abOUt itin the y signs they can see their options.

transport. ; “This puts the decision-makin
ThIt)e idea was to showcase how tht way. That meant G, i A back intopthe road user’s hands. ¢

much quicker and easier it can be to going back and 100k1Hg . “This effectively minimises con-

travel on public transport during - .

those peak times. at it from the citizens
“We used roadside real-time travel . . .

time messages to show how much point of view, putting

faster it would be to get to the central : ;
city using public transport when com- OUI’S@lVGS n thell’ plaC e

pared to private passenger vehicles.” and asking- ‘how would
Ransley says the message was eff- ’

gestion through roadworks and opti-
mises travel time.”

From there Ransley moved on to
similar work helping road users navi-
gate the Eastern Busway project. This
involved pulling down real time data
to help people make more informed
decisions about their journeys.

ective because people get angry sit- [ feel about this? and In this case Ransley says it meant

ting in traffic They would rather . . . 5% of drivers switched to taking pub-

spend time with their families than how would it benefit lic transport, which resulted in a

commuting. > meaningful reduction in overall con-
Smart City’s role started by using me: gestion.

its expertise to dig into the real time

traffic data collected by sensors and Ben Ransley @ Smart City is an advertising sponsor

by trackers installed on buses. ) ) B of the Herald'’s Project Auckland report.
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Making a meaningful difference

hatasummer it'sbeen!

Tamaki Makaurau has

shone, hosting world-

class events almost
every week, from the Manu
Championships at Karanga Plaza to
Six60 at Silo Park and Outdoor
Cinema at Takutai Square.

It's great to see Aucklanders
getting out and embracing everything
our city has to offer. Wehavealot
tobe proud of, and there’s more to
come.

The opening of the City Rail Link
next year will be a transformative
leap forward, adding to alegacy of
investment that started with the first
America’s Cup defence and
continued through therevitalisation
of Britomart, the hosting of the 2011
Rugby World Cup and the
development of Commercial Bay. It
feelslike Auckland is maturing and
stepping confidently on to the world
stage.

Yet, while there’s lots of positives,
thereare also areas we need to work
on — chief among them, raising our
productivity and prosperity.

The 2024 State of the City report
flagged prosperity (defined as the
cities’ ability to deliver sustainable,
inclusive economic growth and well-
being for all) as an ongoing challenge
compared to our peers,drivenby a
range of factors, including stubbornly
low productivity. A significant
opportunity lies inimproving our
connectivity.

Transport as the catalyst for
economic growth

Connectivity isabout how easy itis
for people to getaround andreach
other places. It'simportant froma
productivity perspective becauseit

g A g
more Oft nAli " -' == .

are comin
in 2026

Maintaining momentum on Auckland’s transport investment is
key to unlocking growth, write Cameron Law and Lauren Jewell
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The legacy of investment that began with the ﬁrt America’s Cup defence is seeing Auckland transform into aworld-

class city.

affects our choices about where we
live, work and study, as well ashow
easily we can access goods and
services.

For businesses, better connectivity
gives them access tomore customers

"

and abroader talent pool.

Investing in transport is a major
driver for economic growth. It
reduces congestion, encourages
urban development and agglomer-
dation — the enhanced productivity
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and innovation from bringing
businesses and talent closer together.
Making a meaningful difference to
connectivity in Auckland requires
robust investment in public transport
—particularly rapid transit, which is

See how on
our interactive
3D website

fast, frequent public transport that
carries large numbers of peoplein
corridors separated from other traffic.

Traffic congestionis stifling our
city’s potential, costing an eye-
watering $2.6 billion each year and
forcing the average Aucklander to
spend 17 precious hours stuck in
traffic every year. Imagine the gains
in productivity and quality of life if
we could reclaim that time for work,
family, or leisure. While policies like
time-of-use charging are stepsin the
right direction, they need to gohand
inhand with a solid public transport
network.

Efficient public transport options
also free up space on our busy roads
for those who have no option but to
drive —beit tradespeople, couriers,
business owners and freight services.

A common argument in New
Zealand is that our populationis too
small to warrant significant public
transport investment. But you only
need to look across the Ditch at cities
like Adelaide, the Gold Coast,and
Brisbane, all of which have embraced
light rail and busrapid transit
systems, improving connectivity and
reshaping their urban landscapes.
With our own Auckland population
expected to grow tobetween 2.3
million and 2.6 millionby 2048, the
urgency for public transport
investment has never been clearer.

The City Rail Link will unlock
significant economic benefits when it
opens in 2026, as will Eastern Busway
in 2027, but we must seize the
moment and consider additional
transport projects that could further
address congestion and boost
productivity —like the Northwest

continued on B28

A better, more-connected transport system is coming to Tamaki Makaurau.
The City Rail Link will introduce faster and more frequent trains, making it
easier to connect with the people and places you love.

4

Your city.=connected
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continued from B27

Rapid Transit, Airport to Botany, or
Avondale to Southdown that could
further alleviate congestion and
boost productivity.

Integrating transport and housing
Housingis another challenge that can
be tackled with integrated transport
solutions.

This will require a multi-faceted,
long-term strategy that includes co-
ordinated infrastructure investment
and some courageous calls on
enabling denser development in city
fringe and near transit hubs.

Rapid transportinvestmentisa
significant piece of the puzzle.
Improved transport options
influence land use, making areas
adjacent to key public transport
nodes more attractive to developers,
driving demand for housing and
offering undeniable economic
benefits (provided we're open to
allowing denser and taller
developments).

Take Sydney, for example. Anec-
dotally, apartments within a500-600
metreradius of new metro stations
often command price premiums of
A$200,000 to A$400,000 compared
tothose further away and single-
family homes see even higher
premiums.

Thisisbecause these areas
encourage developersand drive
demand. While Auckland hasn’t seen
such stark disparities, the City Rail
Link has the potential to change that,
makingliving near a station a lifestyle
choice tobeat congestion into central
Auckland.

The NSW Productivity Commis-
sion found building closer to Sydney’s

L dly T

‘Ul difference

of Britomart Station significantly
boosted rail patronage and reshaped
the city’s economic dynamic. What
was once a north-south business axis
along Queen St has transformed into
avibrant east-west corridor facing the
waterfront, drawing in businesses,
driving up rents, and boosting
demand for tenancies.

The City Rail Link is set to super-
charge this growth once again,
especially with Te Waihorotiuand
Karanga-a-Hape stations on the way.
Some exciting developments, like the
Symphony Centre, are in the pipeline,
but are we truly maximising the
potential of City Rail Link?
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Gadigal Station. The City Section of the Sydney Metro M1 Line opened in

August 2024.

CBD could save up to A$75,000in
infrastructure costs per new home.
This solidifies the NSW Government’s
commitment to aligning housing tar-
getsaround transport links to deliver
well-designed, well-located homesin
places where people want tolive.

Many Aucklanders argue that we
can'tafford to invest in rapid transit
and density, but our current model
of standalone houses connected by
roads is unaffordable and locks future
generations into long unproductive
commutes. An urban form that makes
greater use of rapid transit and transit
orientated development willbe more
efficient and ultimately more
affordable.

Apartmentlivingisn’t for every-
one,so what’simportant is providing
arange of housing choices. To
achieve this, we need anintegrated
approach to urban planning, alloca-

Image / Sydney Metro

ting clear areas for development

while aligning transport projects.
This strategy will allow us to offer
diverse housing choices tailored to
residents’ preferencesin well-
connected locations, something
we’'ve observed at various scales,
from Singapore to Australia.

Reflecting for future prosperity
Investment inrapid transit
infrastructure can also unlock
business growth by enabling
businesses and people tointeract
seamlessly and thrive
(agglomeration).

The projected economic benefits
of the City Rail Link are around $4.2b
inincreased productivity and
economic output alone — on top of
the transport and decongestion
benefits.

Thisisn’tanew story. The creation

Have we created an environment
conducive toinvestment post-CRL?
Are we capturing the financial gains

that can come with these CameronlLaw is Director -

developments? Auckland Growth, New Zealand,
and Lauren Jewell is Industry

Towards abrighter future Director, Precincts - Australia

Tamaki Makaurau Aucklandisan
exceptional city with incredible
potential. Fostering prosperity and
stimulating economic growth must
be our top priorities if we want to
remain competitive and attract talent,
tourism, and investment.

This will require a concerted effort
fromboth the public and private
sectorsto propel our city forward.

Maintaining our recent momen-
tum in strategic transport investment
willbe key: we must push ahead with
progressing the next major transport
projects and seize the opportunities
that arise from investment around
our stations.

Aswelooktothe future, let’'s grab
thismoment to shape a thriving,
connected andresilient Auckland,
ensuring thatthebest daysare yet
tocome.

for Asia Pacific engineering, design
and advisory company Aurecon.
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Argosy

Argosy welcome specialist logistics
provider Bascik Transport and global
healthcare leader Viatris to the
Argosy family of tenants.

Our quality A-grade industrial developments
in Onehunga and Mt Wellington have attracted
quality long-term tenants who share our
commitment to sustainability. Both properties
are targeting a 6 Green Star rating.

We’re delighted to provide both companies
with innovative and energy-efficient spaces
that advance both their productivity and
sustainability aspirations.

argosy.co.nz

Leasing opportunities
available now.

Talk to your leasing agent or contact
Simon Brake at sbrake@argosy.co.nz
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Northwest is their Oyster

Oyster Capital’'s Spedding Road industrial site will be a major hub for growth, writes Bill Bennett

hen complete, Oyster
Capital’s Spedding Road
industrial site at Whe-
nuapai will be the larg-
est industrial development north of
Auckland airport and part of a major
growth hub in the city’s northwest.

Cameron Wilson, a director of Oys-
ter Capital, says the project remains
on track for completion in July.

“The scope increased when we
added a couple of internal roads to
enhance the project, but we are still
definitely on time. We may even be
running a little ahead of schedule.
The construction season has been
kind to us with dry weather letting
us get on with the work programme.”

One key aspect of Spedding Road
is its size, which allows for large sites
rarely available in the Auckland re-
gion. Wilson says this means it has
proved popular with expanding busi-
nesses that need to upscale their
existing premises.

Two of the large lots have been
sold to Property for Industry. “They
have taken advantage of the scale
and have a large pool of clients they
will be working with.

“We also have CDB coming in as
an owner-occupier. It currently occu-
pies one of the best buildings in
Albany.

“They’'ve outgrown the existing
site and need more space. Each time
they've moved, they upgraded to a
better, more technically advanced
building.”

CDB group managing director
Mark Rice says the business was
looking for new premises in the north
or northwest of Auckland after being
in Albany for close to 25 years.

“We needed increased capacity
and wanted a site convenient to both
our team and transport providers.”

The firm’s Spedding site is around
2ha and will have a finished floor area
of approximately 18,000sq m includ-
ing warehouse, breezeway, mezza-
nines, and office spaces.

Rice says he was drawn to the site
by its proximity to the motorway net-
work: “Especially to the port and our
freight network. It's also a reasonable
location for most of our staff.

“The site allows us to build a brand
new, state of the art facility in a very
desirable location in the northwest of
Auckland.”

Others already committed include
advanced manufacturing companies,
some of which will become owner-
occupiers. “Most of the owner- occu-
piers that have bought so far appear
to be on the 3.0 version of their bui-
1ding, where they expanded as much
as they could at their current location.
They are taking the opportunity to
enhance their building.

“In many cases, that means incor-
porating modern green features and
updated technology.”

Wilson says sustainability and
green credentials are essential com-
ponents for companies looking for
new premises and expects all the
developments on the site to have
significant levels of green -certifi-
cation.

To underscore this, Oyster com-
mitted to preserving the natural wet-
lands in the immediate area.

There are 5.3 ha of riparian plant-
ing along Sinton Stream and Totara
Creek. This is in addition to 7488sq
m of existing natural wetlands that
is being retained and planted with
fresh native vegetation.

At the time of writing, 37% of the
lots remain available for sale. There
are still some large lots including a
3ha block. Wilson anticipates there
will be a wide variety of users which
means a range of employment oppor-
tunities at a variety of levels.

It’s too soon to estimate the num-
ber of jobs Spedding will create; that
will only become clear once the re-
maining lots are purchased and de-

Oyster Capital director Cameron Wilson with Dempsey Wood project engineer Amala Jain at the Spedding Industrial development.
Below: The Brigham Creek Road Bridge construction and Spedding industrial development.

veloped. However, he anticipates the
precinct will make a significant con-
tribution to the 32,000 new roles
across industrial, commercial, retail
and other sectors that are projected
to be created in the wider catchment
area between now and 2038.

Wilson says the economic slow-
down has not dampened demand for
sites. He says if he had known about
the current conditions in advance, he
might have been concerned, but in
the event those fears would have
been unfounded.

“We've had an extraordinary take-
up, not just in the number of sales
but the pricing has been strong too.
This reflects the lack of opportunity
in the industrial space and the site’s
connectivity. Given the economic en-
vironment, it has gone well. There are
still industries showing significant
growth.”

Its strategic locationis a key advan-
tage in today’s market. Spedding sits

near the junction of State Highways
16 and 18.

Infrastructure improvementsinre-
cent years, especially the upgrade
and extension to the Upper Harbour
Motorway, the expansion of the
Northwestern motorway and the
completion of Waterview Tunnel,
means traffic to and from the site can
avoid the bottlenecks at the Harbour
Bridge and Spaghetti junction.

Access to the city and South Auck-
land’s industrial areas is straightfor-
ward; reaching outer areas is easy.
The site is five minutes from West-
gate town centre and 14 minutes to
central Auckland. Takapuna and Alb-
any are 15 minutes away.

Wilson says Oyster Capital’s near-
by residential development in When-
uapai, completed in 2023, comple-
ments the site.

It includes 1000 households, but
other residential projects in the area
mean there are employment oppor-

AN T
We've had an
extraordinary take
up, not just in the
number of sales but
the pricing has been
strong too. This
reflects the lack of
opportunity in the
industrial space and
the site’s
connectivity.

Cameron Wilson

tunities for people who will not need
to travel long distances.

The houses are a mixture of sizes.
“There’s everything from one- and
two-bedroom properties up to stan-
dalone houses.”

Wilson says aside from its location,
the area is set to become Auckland’s
next growth centre due to its scala-
bility and proximity to a growing pop-
ulation.

The Northwest has been identified
by planners as the next industrial and
employment hub for more than a
decade now and was earmarked by
the, now defunct Waitakere Council
for development before that.

The site is well-positioned to ser-
vice the growth around Red Hill,
Westgate, West Harbour and Hobson-
ville.

“We've known about this area for
well over a decade now. It's been our
main focus for that time and we are
doing our best to create a modern
environment to make it happen.”

Oyster is now completing the site’s
nine critical infrastructure upgrades,
an investment of around $56 million,
that are in or around the precinct.

They are all due to complete by
June and that includes capacity imp-
rovements to the existing round-
about where State Highway 16 meets
State Highway 18.

Elsewhere the developer is replac-
ing the existing bridge on Brigham
Creek Road, that is due for com-
pletion in March or April. There are
road extensions, carriageway upgra-
des and phased signals to ease the
flow of traffic in what will soon be
a busy network of roads.

Also under way is a new pedestri-
an and cycle link between Trig Road
and the development.

The roading upgrades will include
a new through route linking the two
motorways. Wilson expects this to
relieve some of the transport chall-
enges in that part of West Auckland.

@ Oyster Capital is an advertising
sponsor of the Herald’s Project
Aucklandreport.
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How data is revol

mManagement of road traff

With connected
vehicle data, traffic
can be measured at
all times of the day
and year, writes
Bill Bennett

onnected vehicle data is

transforming traffic manage-

ment by providing unprece-

dented insights into under-
standing road network behaviour.
GHD market leader for digital Theresa
Wells says it is only now starting to
be used in Auckland.

She says: “Every car manufactured
since 2019 has a chip that records
almost everything happening in the
vehicle. Car manufacturers use this
chip to track data such as your speed,
when you brake, how harshly you
brake, how much you accelerate, and
how aggressively you accelerate. It
can also record details like the air
temperature inside the car and
whether the radio was on.”

Carmakers use the data to improve
the performance and safety of
vehicles. Fleet management organisa-
tions like Eroad and Smartrak install
similar technology in freight vehicles.
When these sources of information
are combined, planners have a more
complete view of where vehicles are
on the roads.

This contrasts with the old way of
collecting vehicle data. Wells says: “In
the past we would go out and collect
the data, you would see people stand-
ing on the side of the road counting
vehicles. And you've probably driven
over the black tubes on the road.
These are also used to collect data.
They can tell whether a vehicle is
heavy freight, a bus, car or motorbike.
Sometimes they can even detect
cyclists. The tubes were put out for
maybe two weeks. We were making
decisions based on two weeks of the
year.”

With the connected vehicle data,
Wells and her colleagues can mea-
sure what traffic is doing at all times
of the year and all times of the day
everywhere.

The data doesn't include every
vehicle on the roads. Much of the
road fleet is older than 2019. Wells
says the average vintage of vehicles
in Auckland is around 2014.

“But if you think ahead, in five
years the data will cover most vehi-
cles and, in a decade, it will include
almost everything.”

Planners and traffic managers are
already able to plug-in to digital data
derived from mobile phones and GPS
products like TomTom, but that’s
aggregated. Wells says connected
vehicle data is much more granular.
With say Google Maps, planners can
see the average speed of traffic on a
busy road, but that might include
slow moving cars inching forward
and buses whizzing down the transit
lane. With connected vehicle data,
you get a more complete picture.

“It takes a reading every two
metres or every five sectors. With that
level of detail our transport engineers
know so much more about what is
happening.”

Insurance companies and car
makers can use the data to under-
stand how their individual customers
drive. GHD’s traffic planners get com-
pletely anonymised data. “Anything
that can be used to identify a car and
its driver is wiped, including the place
where a journey starts and its des-
tination.

“Crash data is also wiped. The only
way this data set can be successful

is if there is total privacy and
anonymisation.”

This means traffic engineers and
planners can immediately see the
effectiveness of safety treatments.
“When we reduce speed limits on a
road or install a speed camera, we can
take a before and after view of what
happens. Did the reduction have the
desired effect? Did it have the desired
effect all along the road or do people
slow down then speed up again?

“We know people don't like speed
humps, but we can see whether they
are effective. The same is with safe
speed zones in heavily populated
urban centres, near schools or near
shops. We know people speed every-
where, but what we care about is
whether people slow down from ex-
cessive speeds in the areas of highest
risk.”

When it comes to improving road

safety GHD’s traffic engineers are
finding new ways to understand the
data. “Now we're no longer looking at
those tubes on the road, which
drivers slow down to go over anyway
because they can see them.”

Wells says that's why connected
vehicle data is beautiful: “Nobody
knows theyre being recorded. It's
capturing real driver behaviour, not
what they do when they think some-
one is watching.”

When captured the data is used in
a variety of ways. Wells says it offers
many options to improve the way
traffic flows through a network. It can
be used to make far better decisions
about what a traffic network might
need to look like in the future.

She says there is so much data that
engineers are still exploring possibi-
lities. “TIt may be used eventually for
real time decision making like deci-

Utionisin

Nobody knows
they're being
recorded. It’s

capturing real
driver behaviour,
not what they do
when they think
someone is
watching.

Theresa Wells

the

ding when to change traffic lights or
the signals used on motorway on
ramps. But for now the focus is on
making longer term changes to the
road network, its layout and inter-
ventions. We can also work through
different scenarios.”

One case looked at what happened
when speed humps were installed in
an urban centre. Engineers could
immediately see where the safety
interventions were because they
could see vehicle speeds drop off,
then speed up.

“We knew drivers would deceler-
ate and accelerate, but for the first
time engineers could see that the
acceleration and deceleration was
rapid and that tells us there’s a carbon
emission impact.

“When you put your foot down
you burn fuel less efficiently. While
the humps work well for safety and
speed control, they may not be ideal
from other perspectives.”

The improved granularity of con-
nected vehicle data means engineers
can get a better understanding of the
effectiveness of speed cameras.

There is something traffic engin-
eers call a halo effect; that is, drivers
will slow down for a camera, but they
will stay slow for a distance beyond
the camera before accelerating. Wells
says the data can help engineers
optimise where they place speed
calming tools like cameras to get the
most value from the spending.

Another application is getting the
best heavy goods vehicles using
freight routes. “You want to keep large
trucks moving freely, which is good
for the economy. We need to keep
freight routes congestion free, but do
we know where those trucks need to
travel?,” says Wells.

“With better data, engineers can
optimise routes and identify where
new freight roads may be needed.”

@ GHDisanadvertising sponsor of the
Herald’s Project Auckland report.
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Building sustainability

Argosy’s emphasis
on greening its
retrofitted portfolio
helps attract high-
quality, long-term
tenants, writes

Bill Bennett

rgosy Property Manage-

ment is developing the light

industrial park at the foot

of Mt Richmond in
Otahuhu.

Head of development Marilyn
Storey says international healthcare
company Viatris Ltd has signed a
10-year lease for the first building and
will move in early next year.

She says the tenant will have mod-
ern office space with breakout areas.

“One of the boundaries to the site
is the Otahuhu Mount Richmond Do-
main, so while it's in an industrial
areaq, it has a campus-like feel,” Storey
explains “Most of the site is asphalt,
but we've created a 5m landscaping
strip at the base of the mountain
instead of the three required by Auck-
land Council.

“We've got some landscaping on
the site. Aside from the strip, there’s
not a huge amount of greenery, but
the open space in the Domain behind
provides green views.

“A natural waterway at the back
of the site, at the base of the mountain,
adds to this. It is also our overland
flow path. That means there is no
need for water retention tanks on the
site.”

Argosy development manager
Simon Brake says Viatris, the first
tenant to sign for the site, says it
values the landscape, the view of the
mountain and the proximity to the
Domain’s green space. He says the
overall site is conceptually similar to

At 224 Neilson Street, Auckland,
Argosy is developing a $100 million
industrial park

Industrial occupiers are among the most
sophisticated occupiers.. they need to
attract the best talent.. which means they
need a good level of attractive office

a mini-Highbrook.

Ten minutes away, at 224 Neilson
Street, Argosy is developing a $100
million industrial park, its largest site
to date. The company has leased a
recently completed 5000 sq m build-
ing to logistics and storage business
Bascik Transport, which is now mov-
ing in. Next door, Argosy is
constructing a 12,000 sq m facility,
due for completion in August, which
is still awaiting tenants.

Brake says the site is already mak-
ing a positive impact on the area,
which has long history of being in-
dustrial. “It's a brand new state-of-the-
art industrial estate that looks slightly
out of place among its grungier neigh-
bours. There’s a neighbouring resi-
dential precinct which should pro-
vide a local pool of labour.”

Argosy has a long-term goal for
half its buildings to be green-rated by
2030. “By the time we finish the two
industrial parks at Neilson Street and
Mount Richmond, around 59% of our
portfolio will be green,” says Storey.

She says Argosy’s focus on sust-
ainability helps attract high-quality,
long-term tenants.

There’s another benefit. “A lot of
innovation comes from sustainability
and climate adaptation. We now pro-
vide high-grade, quality offices in our
warehouse and industrial buildings.
The working environment in one of
these is as good as working in an

space.

Simon Brake

Simon Brake

office in the centre of town.”

Brake says this matters to potential
tenants. “Industrial occupiers are
among the most sophisticated occu-
piers. If you look at what'’s happening
in the industrial space, they need to
attract the best talent — it’s just the
same as your inner-city barrister
chambers. Which means they need
a good level of attractive office space.

“Logistics is a sophisticated oper-
ation. Some of our logistics tenants
spend many millions on advanced
handling equipment. They run intel-
ligent operations. They need to have
an office environment that matches
the quality of their operations.”

It’s not uncommon for developers
to talk about sustainability, but Ar-
gosy has a distinctive approach to
carbon reduction. It focuses on retro-
fitting existing buildings. Brake says
it is more sustainable and, in the long
term, better for the environment, to
repurpose an existing building rather
than to demolish it.

A classic example is the high-pro-
file, heritage-listed building at 8 Willis
St in Wellington. Storey says: “We
achieved a 38% carbon saving and a
55 NABERSNZ rating.” NABERSNZ is
the National Australian Built Environ-
ment Rating System that measures
the sustainability performance of a
building compared with others.

Marilyn Storey

Storey says many commercial ten-
ants choose retrofitted buildings over
new constructions. “It’s all about the
sustainability push and lowering the
carbon footprint. You are making sig-
nificant carbon savings by using an
existing structure. A lot of carbon
goes into producing the cement, con-
crete and steel in anew construction.”

Closer to home, Argosy retrofitted
three buildings on Carlton Gore Rd in
Newmarket opposite the Domain and
one is now tenanted by Kainga Ora.

Brake says when Argosy is looking
for property suitable for retrofitting,
the Kkey is if the building has “good
bones”. “Our most recent commercial
office upgrade is 105 Carlton Gore Rd.
Like the building at 8 Willis St, it has
good bones — meaning it is structur-
ally sound. It requires some NBS
upgrading like all buildings of a cer-
tain vintage.

“NBS is the New Building Standard.
Since the Christchurch earthquakes
all new buildings and all existing
buildings have to be upgraded to a
seismic standard. New buildings need
to reach the 100% mark; existing
buildings have to reach 67%.”

When Argosy retrofitted 8 Willis St
it took the NBS up to 130%, because
that was a requirement of Stats NZ,
which is a tenant in the building.

“The building at 105 Carlton Gore

e,

It's all about the
sustainability push
and lowering the
carbon footprint.
You are making
significant carbon
savings by using an

existing structure.
Marilyn Storey

Rd was below the threshold, so we
had to do the seismic upgrade.

“Butithad good bones, it'sinagreat
location and, because it was built
before the Unitary Plan, it has a good
parking ratio. We're allowed to keep
existing parking ratios. It made sense
to recycle the building.”

Though not everyone needs gen-
erous parking ratios, they can be vital
for some tenants. “Say they have engi-
neers working there who have to con-
tinually go out on site visits. Other
tenants might have clients coming to
visit who need car parks.”

There are other benefits from ret-
rofitting besides the lower carbon
footprint and legacy planning re-
quirements. It’s faster than building
from scratch, typically developers
can save six months, which means
the buildings cost less.

Storey says tenants get a building
up to the latest modern standard but
at a lower price.

“If they want a six-green-star-rated
building, it costs less for us to reach
that level by retrofitting than by
constructing an entirely new build-
ing. Tenants get the benefits of a new
building at a lower rent.”

@ Argosy Property Managementisan
advertising sponsor of the Herald’s
Project Auckland report.
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KiwiRail's CEO
Peter Reidy shares
the highs and lows
of readying the rail
network for the
City Rail Link

iwiRail is delivering infra-

structure upgrade work

across the Auckland metro

area at a huge scale as we
move into the final, intensive push to
get the network ready for City Rail
Link (CRL). Aucklanders can start to
get excited.

We appreciate the public’s ongoing
patience as we deliver more than a
decade’s worth of work in time for
CRL to open next year. We've worked
hard with our rail partners to design
a programme where we close the
network entirely only at the quietest
times (public and school holidays)
across 2025 into early 2026.

This allows us to deliver intensive
work safely, in shorter timeframes —
compared to a scenario where we
attempt to keep trains running, imp-
acting on timetables and reducing
train frequency on an ongoing basis.

Auckland’s metro network is old.

It’s been historically underfunded,
and it was designed for freight. The
fact that it needs to accommodate an
ever-increasing number of passenger
services is great news for us all in the
sense that public transport demands
are growing, it's a more sustainable
form of travel and it takes cars off the
road. But the network is not yet up
to standard to support these in-
creases on train movements — that’s
our focus between now and 2026.

The extensive programme we are
delivering across the Auckland metro
— the Rail Network Rebuild — ad-
dresses the “priority” areas — those
that most need upgrading.

This will uplift the network to en-
able it to support the faster, more
frequent trains that CRL will bring.
Although we are moving at pace,
safety remains our key priority and
working while trains aren't running
is the safest option.

But there’s still a lot of work for us
and our partners Auckland Transport
and City Rail Link Ltd to do, to man-
age public and stakeholder expec-
tations around this.

The first test train ran through the
CRL tunnels in February which was
an exciting milestone but so much
more needs to happen before it’s
ready to open.

So, we need to keep on sharing the
journey we are on — what we need
to work through to opening day and
how capacity will grow from there.

By the time we complete the test-
ing programme we will have com-
pleted around 8000 tests — covering
everything from the infrastructure
and rail systems interfaces, the emer-
gency procedures and scenarios and
the stations and urban realm, fini-
shing with simulated stress testing
(running lots of trains through tunnels
over a short period of time) to really
put the new rail system through its
paces.

We also have the Auckland Trans-
port-led driver training, developing
and implementing new timetables
and updating a number of systems
to ensure they're ready for opening.

We'll carry out a variety of practice
and readiness exercises before con-
firming we can ensure a safe, reliable
service that provides a great experi-
ence for Aucklanders in 2026.

These final phases of a complex
new railway project are known from
international experience to the most
challenging, with various potential
scenarios to plan for.

We're integrating new systems
with old, in a complex environment,

A final

When City Rail Link
opens, the pain
Aucklanders have
gone through will
no doubt be
forgotten in the light
of the huge gain of

transformed travel.
Peter Reidy

keeping trains running wherever pos-
sible — and there will inevitably be
teething issues.

One of the most effective actions
we've taken is to create an informal

petel

“alliance” with Auckland Transport
and CRL —to ensure we are all aligned
and all accountable for delivering
CRL successfully.

KiwiRail’s networkreadiness
projects

We've delivered some huge mile-
stone projects recently and we've got
an ongoing series of them coming up.
Seeing the fruition of significant gov-
ernment investment, the hard work
from our teams and the improve-
ments to the network as these start
to come online is really rewarding.
Southern Auckland

In January the electrification of an
extra 19km of the network from Papa-
kura to Pukekohe opened — exten-
ding the metro and enabling residents
of Southern Auckland to get a train
direct to the city without having to
change from a diesel train at Papa-
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kura. On this same stretch we are
building three new stations — Drury,
Paerata and Ngakoroa. When they
open in 2026, these stations will serve
the population growth forecast in
Southern Auckland where housing
intensification is already responding
to demand from an estimated in-
crease of 120,000 residents in the
area over the next 30 years.

The Third Main Line

Around mid-year, the Third Main
Line — which separates freight from
passenger rail at the busiest part of
the network will come into operation,
immediately decongesting that sec-
tion and increasing resilience for the
entire metro.

Our challenges

As we head into the transformed
transport era of the City Rail Link, part
of our challenge is managing expecta-
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tions. We've had an injection of
funding over recent years — $15
billion across the Auckland metro,
enabling us to support these increa-
sed services, but it will not be a “ma-
gic” network that will never have
issues again.

In common with any metro rail-
way we will need to continue main-
taining and updating the infrastruc-
ture, but we will have a new, cyclical
way of delivering that, which will
mean lengthy whole network
closures should be a thing of the past.

Future maintenance strategy

The work we are doing pre-CRL has
been designed to create a “maintain-
able network”.

The entire Metro maintenance
model will change. We have a new
management plan which identifies
therepairs, replacements or upgrades
needed.

The plan, coupled with the mass-
ive improvements being made now
allows KiwiRail to shift from a reac-
tive maintenance state to a prevent-
ative long-term forecasted approach.
It offers significant benefit to passen-
gers including far fewer disruptions,
proactive maintenance and replace-
ment work and allows our partners
to deliver a more resilient, reliable,
timetable with reduced disruption.

Customer focus

One of our key focuses at KiwiRail
is to grow our value and win custo-
mer loyalty and this relates to our
“above rail” side of the business —
meaning freight services, ferries, and
our Great Journeys passenger rail

We are working hard to improve
performance in these parts of the
business and give our customers the
efficiency and reliability they want.

Doing that will help us grow and
help our customers meet the needs
of their customers.

We have delivered, on time, over
$4b of infrastructure upgrades and
new projects across New Zealand
over the past three years.

This is part of a $10b investment
to modernise the rail system to bene-
fit freight customers to connect with
global and domestic markets and
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to get Auckland moving

connect people to communities.

The work we are delivering on the
Auckland metro impacts our freight
customers when we close the net-
worKk to all trains while delivering our
intensive work programmes.

During these times we organise
freight transport by road.

This comes with logistical chall-
enges and impacts on roads and con-
gestion, so it’s a big job and we appre-
ciate the patience of customers and
other road users.

We also need to ensure additional
noise or road movements are com-
municated with stakeholders, busi-
nesses, retailers and communities.

Each full closure is a chance for
us to learn lessons and implement
these learnings at the next opportun-
ity as we deliver the intensive shut-
downs that allow us to safely and
efficiently blitz the network while
trains aren’t running.

Looking to the future
When CRL opens, the pain that
Aucklanders have gone through will
no doubt be forgotten in the light of
the huge gain of transformed travel
As well as a more resilient network,
faster, more frequent trains and shor-
ter journey times, there is a whole int-
erconnected system of buses and
ferries designed by Auckland Trans-
port that will open up the entire city
to improved public transport.

When we look back at past large
infrastructure projects around the
city, the frustrations disappear once
the outcome is realised.

We can't imagine life without the
harbour bridge, for example.

We will know our job is done when
CRL becomes part of the fabric of the
city.
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Auckland productivity can

uckland has long been the

business powerhouse of

the country. But the scary

thing is that over the past
two decades the region has failed to
improve its advantage in economic
activity.

Housing a third of the population
and contributing 38% or $149 billion
(for the year to March 2023) to the
national economy, Auckland has
held a 15% premium on the rest of
New Zealand for gross domestic pro-
duct per capita (GDP).

Auckland stands out as the com-
mercial centre for financial and pro-
fessional services; having the largest
share of manufacturing; being a gate-
way for imported goods and distri-
bution; and the entry point for inter-
national visitors and migrants.

Auckland’s five largest industries
— professional services, banking and
insurance, manufacturing, wholesale
trade and construction — make up
35% of the regional GDP.

Auckland’s international connec-
tedness and ability to provide special-
ised goods and services make it a
preferred location for multi-national
companies operating in New Zealand.

It's no surprise that Auckland is
more competitive and its companies
are more productive than in other
regions.

Gary Blick, the chief economist for
Auckland Council, says the 15%
premium reflects Auckland’s density
and scale as the country’s largest
urban area.

Auckland has grown in people and
economic activity at a faster rate than
the country as a whole because of
employment opportunities, higher
incomes and attractive natural amen-
ities such as the harbours, gulf islands,
ranges and volcanic cones.

But it's productivity growth has
been low, as is the case nationally,
Blick says. The 15% premium on GDP
per capitaisno higher than at the turn
of the century.

Auckland’s GDP per capita was
$60,000 in 2000 compared with
about $52,000 for the remainder of
the country and grew to $86,700 and
$75,300 respectively in 2023.

The gap closed between 2010 and
2014 — in 2012 Auckland GDP per
capita was $65,000 compared with
the national average of $60,00 — and
the premium has wavered between
13% and 15% since 2000.

Blick says “primary cities in pros-
perous economies typically have a
premium that is a quarter to a third
higher than their national average,
raising the question of whether Auck-
land, with a large chunk of the nat-
ional economy, should be doing bet-
ter.

Auckland Council tracks pro-
ductivity in comparable cities over-
seas. Based on 2022 statistics, Stock-
holm has a 37% premium for GDP per
capita, Copenhagen 32%, Oslo 29%,
Helsinki 27%, Seoul 27%, Brussels 25%,
and Dublin 24%.

The Treasury in the past has noted
New Zealand’s small domestic mar-
ket, low capital intensity, the slow
diffusion of innovation, low savings,
and high exchange rate as reasons for
the low productivity growth. Ad-
dressing this is critical to improving
living standards.

The Treasury has commented that
Auckland’s performance requires at-
tention, as a boost to national produc-
tivity seems unlikely — unless Auck-
land improves too.

Blick says cities tend to be more
productive when urbanisation enab-
les ease of access (shorter distances),
easier knowledge sharing, business
specialisation and economies of scale
in infrastructure.

“If Auckland’s GDP per capita pre-
mium could be lifted from 10-15% to

fire up national economy

The country’s biggest region hasn't quite met its full potential in economic
activity, but moves are afoot to step up the pace, writes Graham Skellern

25-35% in line with comparable inter-
national cities, the region and the
country overall would be better off.
A more productive Auckland would
drive higher wages, business invest-
ment and specialisation. And a more
prosperous Auckland would gener-
ate higher tax revenues, and provide
greater resources for nationwide pub-
lic infrastructure and services,” he

Primary cities in
prosperous
economies typically
have a (GDP per
capita) premium
thatisa quartertoa
third higher than
their national
average. Auckland’s

premium is 15%.

Gary Blick, Auckland Council chief
economist

says. Blick’s cure for improving Auck-
land’s productivity includes:

@ Adjusting the Unitary Plan to
enable more flexible use of existing
urban land, thus creating more new
homes, and greater choices, especi-
ally in high-demand locations near
transport hubs. The intensification,
using less land for more homes, can
help improve housing affordability.

@ Price public infrastructure to
better reflect costs and charge those
who benefit. For example, congestion
charges for the use of road capacity
at peak times can reduce travel times
and improve certainty for higher
value trips. The power of rapid transit

and connectivity can make the trans-
port network and people movement
more efficient.

@ Prioritise limited public funds to
their highest-value use on evidence
from cost benefit analysis and thus
make informed decisions.

@ Provide as much information as
possible to developers on the cost of
development contributions (for
pipes, roads and lighting) before they
are triggered. As the regulator of land,
council can do better in signalling the
costs and risks for new subdivisions
based on the distance from existing
networks and infrastructure.

Blick says restrictive urban land
use policies in Auckland had reduced
national GDP by 0.9% to 1.8%, while
congestion costs — estimated at $1.1b
annually — are equivalent to 1% of
regional GDP.

Housing affordability is also a pro-
ductivity issue. The median house
price to median household income
was 5 times in Auckland in 1996, and
for the country 4.2 times. This rose
to 7.4 times in Auckland in 2023 and
6.4 times in New Zealand.

The ownership rate has dropped
from 69.2% in 1996 to 59.5% in 2023,
impacting retention and attraction of
skilled people.

Blick says the present median
house price in Auckland is $1 million.
“If the ratio was still 5 times, the
median price would be $680,000.”

Auckland’srelatively poor housing
affordability makes it harder to retain
skilled people, with large outflows
internationally and a net loss to other
regions, he says. A lower skill base
inhibits take-up and diffusion of inno-
vation, with business surveys identi-
fying human capability as a key con-
straint.

Blick says the Auckland Unitary
Plan, enacted in 2016, was a huge step
forward in influencing where house-
holds and businesses are located —
more homes in existing urban areas

having access to transport networks
and jobs, and how goods are moved
around the region.

The distribution of new homes
within 14km of the city centre increa-
sed to 51% from 46% before the intro-
duction of the Unitary Plan.

That radius now contains 61,000
of the 119,000 new homes, and before
the Unitary Plan it was 21,000 of
46,000.

Blick says the rising house prices
incentivised people to put more of
their savings into the property market
in the hope that prices will keep
increasing.

“Nowonder New Zealand has alow
savings rate with the rising house
prices caused by land constraints that
are not good for productivity.

“Auckland Council is a big leader
in land use and transport — making
people more mobile and houses a bit
cheaper — and taking the heat out of
the housing market is good for capital
allocation into more productive
assets,” says Blick.

“But taking the heat out of the
property market has yet to be seen,
and housing affordability is still not
great. The Government wants to see
more intensification around trans-
port modes.

“The council is now in the middle
of a programme about how to man-
age this,” he says. “It is taking another
look at land use settings and how to
expand and capture more value out
of the existing (transport) network
rather than building a new one.

“There is a choice over how we
grow and we have to respect the
preferences of the private sector and
households,” Blick says.

He says investment in rapid transit
such as the City Rail Link will improve
access to employment in the city
centre, increase service frequencies
and move more people around faster.

Auckland has lost out on some out-
puts in terms of productivity while
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people sit in traffic, says Blick.

The mid-town Te Waihorotiu on
the City Rail Link is poised to become
the busiest station in the country. And
within 10 minutes of the station 18
projects worth billions of dollars have
been consented. There will be new
apartments, hotels, offices and retail
stores.

“The Unitary Plan is a gift that
keeps giving and runs are being add-
ed to the board,” says Blick. “We are
still better off with the number of new
consents. The more new homes per
people have gone from 5.9 between
1996 and 2016 to 95 between 2017
and 2013.

“Local government is an enabler to
create opportunity. It can make speci-
fic interventions to address funda-
mental issues around land use and
infrastructure such as greater mobil-
ity and charges.

“The council needs to work closely
with the private sector which has the
capital and innovation to get things
done and increase productivity.”

Blick says Auckland has been
growing over time and is relatively
prosperous, but there’s a question
about whether the region is fulfilling
its role in the national economy.

“A more productive Auckland
would drive higher wages, business
investment, and specialisation.

‘It would support and grow the
chain supply and high-value services,
and make their delivery more ef-
ficient,” he says. “A more prosperous
Auckland would generate higher tax
revenues, providing greater resour-
ces and distribution for nationwide
public infrastructure and services.

“That’s the role Auckland should
be playing. Auckland, and the coun-
try, benefits from more profitability,”
says BIlick.

@ Auckland Councilis an advertising
sponsor of the Herald's Project
Aucklandreport.
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Turbocharging Auckland's creativity

Te Puna Creative Hub will boost Henderson's reputation as a creative

industry stronghold, writes Andrea Fox

Creative
industries
need a

hen more than 200

players from Auck-

land’s $8 billion creative

economy answered an
invite to discuss turbocharging Hen-
derson’s film, theatre and perform-
ance industry, planners knew they
must be on the right track.

The result is the Te Puna Creative
Hub, the genesis of an Auckland
Council-backed effort to add muscle
to Henderson’s reputation as a crea-
tive industry stronghold, and to cre-
ate jobs and export opportunities by
attracting business and investment to
a district where only 200 new jobs
have surfaced in 20 years.

The hub will be the heart of a wider
initiative called the Te Puna Creative
Innovation Quarter, a precinct of cre-
ative industries linking Henderson
Village, Corban Estate Arts Centre and
Auckland Film Studios in Henderson
Valley. The Te Puna hub is the quar-
ter’s first stage.

Its prospects look bright, says Pam
Ford, a director at Tataki Auckland
Unlimited, Auckland Council’s econ-
omic and cultural agency, which is
driving the bid to create a world-class
centre of excellence for creative in-
dustries in Auckland. The agency’s
partner in the innovation project is
the mana whenua authority for Hen-
derson, Te Kawerau a Maki.

Ford says emboldened by thelarge
and enthusiastic turnout to her agen-
cy’s call for creative community opi-
nion, it last year took a five-year lease
of the former Whoa! Studios site on

Te Puna
Creative Hub

Henderson Valley Rd to provide
space for collaboration, innovation
and upskKilling and offering creative
businesses and the local community
access to world-class resources and
training opportunities.

The lease will cost $8 million, offset
by expected revenue of around
$55m. The agency will finance the
shortfall of $25m out of its council
budget. The former studios have been
refitted and refurbished, now offering
a multi-functional 159-seat digital
theatre and black box studio, along
with spaces for performance, filming,
conferences, award ceremonies and
exhibitions.

The facilities are available for hire
with purposes to date including mu-

sic video shoots, soundtrack recor-
ding and cultural performance re-
hearsals. Additional facilities includ-
ing office space, a boardroom, mezza-
nine, kitchen and podcast production
sites are due for completion in April.
The hub includes the site’s existing
cafe and childrens’ playground.
The hub’s first tenant is Crescendo,
a commercial studio and social enter-
prise specialising in sound recording,
music production and training. Ford
says screen industry tenants have
been secured that she can’'treveal yet.
The agency has reason to be con-
fident about the future success of the
development. “The creative sector is
growing at 5.6% per annum and is
worth $8.8b GDP (gross domestic pro-
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collaborative
environment
where like-
minded
people can
be together,
work
together and
connect.

duct) to the Auckland economy.

“‘Film and television production
has a strong history in Henderson and
you've got spinoff businesses from
that or businesses that support them.
You've got the train station and the
City Rail Link and better access.”

“Creative industries need a colla-
borative environment where like-
minded people can be together, work
together and connect. That needs
infrastructure, space where people
can have equipment, and a place that
attracts international visitors or busi-
nesses. We need a creative talent
pipeline... to provide education and
training.”

Another reason for confidence is
that her agency’s already had success
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creating an innovation precinct —
GridAKL in the Wynyard Quarter.
That venture has just celebrated its
10th year. But Ford acknowledges it’s
not easy building innovation
precincts. “They are hard projects to
get off the ground. They go through
phases. The emergence phase is
where we are at the moment.

“It's like a life cycle (in that) it builds
up interest and then that attracts
more people. Then youll have more
people meeting at the cafe. It's an
ecosystem... it will start coming alive,
but these things take time.”

Ford says with the land immedi-
ately around the creative hub desig-
nated by the council for develop-
ment, the agency wants to help en-
courage “the right kind of develop-
ment that supports and reinforces the
employment opportunities and the
vibrancy we want to create to regen-
erate Henderson.”

She notes many people that work
in the creative industries live in the
west. “It's got this great heritage of
being a place for creative people.”

The agency is not deterred by the
tough economic climate in which to
launch such a project.

“Often recessions are a good time
to start these things because you
have to do the hard yards and then
youre ready for the upswing. As a
council, it's our role to intervene and
get something started, then attract the
private sector and philanthropy.

“I think we are really capturing the
rise of the creative industries which
is so important for Auckland with (the
prospect of) export dollars and jobs
in a part of Auckland that desperately
needs good jobs — and leveraging off
that history of Henderson being a
creative and film industry area.”
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AN innovation to boost growth

Auckland Unlimited
has devised a three-
year tech plan to
make the city even
more competitive
on the global stage
and increase
prosperity, writes
Graham Skellern

uckland is the innovation
capital of New Zealand and
is looking to become the
home for the new Ad-
vanced Technology Institute.

Providing more than half of the
country’s revenue from the top 200
technology companies and the tech-
nology sector as a whole, Auckland
has a strong argument.

“Auckland plays a very important
role in the national innovation sys-
tem,” says Pam Ford, director econo-
mic development for council-con-
trolled organisation Tataki Auckland
Unlimited.

“The country will benefit if the
proposed institute is located in Auck-
land and leveraged off the present
innovation ecosystem,” she says.
“The Crown Research Institutes have
been pastoral based, and there’s a
deliberate intent to focus on advan-
ced technologies. What we need to
help improve our (innovation) rank-
ing against peer cities is a focus on
investment and government sup-
port.”

Part of the Government’s move to
drive economic growth is revamping
the seven Crown Research Institutes
into four, and concentrating on earth
sciences, bioeconomy, health and for-
ensic sciences, and advanced techno-
logy including artificial intelligence,
quantum computing, aerospace, me-
dical and synthetic biology.

The Government is also establish-
ing Invest New Zealand as a one-stop-
shop for foreign direct investment —
in effect, a welcome mat for stream-
lining the investment process and
providing tailored support to foreign
investors.

The Advanced Technology Insti-
tute, backed by public and private
sector funding, will link science and
business. The institute will support
technology-based innovation and
commercialisation, with services for
testing, certifying and rapid proto-
typing of new products.

These are facilities that are uneco-
nomic for individual companies to
own. The institute will be a catalyst
and magnet for overseas collabora-
tions and investment into New Zea-
land high-tech firms and sectors.

Auckland will include hosting the
institute in its regional deal appli-
cation — the light-touch’ proposal was
due with the government on Febru-
ary 28. The regional deal builds
stronger relationships between cen-
tral and local government and co-
ordinates investment to deliver the
infrastructure needed for economic
growth and productivity.

With the likes of GridAKL, Ice-
house Ventures and Outset Ventures
(the birthplace of Rocket Lab and
Lanza Tech) supporting a wide range
of start-up and early-stage businesses,
Auckland has developed an active
and flourishing innovation sector.

Auckland is home to 110 of the
Technology Investment Network
(TIN) top 200 companies, producing
revenue of $9.4 billion (of the total
$17.95b), 18,645 team members and an
average salary of $104,051. Nearly
90% of the Auckland TIN companies’
revenue came from exporting. In the
wider technology and digital sector,
12,000 firms contributed $16.5b to

Auckland region’s gross domestic
product, and delivered more than
73,000 jobs (2023 statistics). Techno-
logy is now the region’s second-
biggest export. Investment in early-
stage businesses increased from $147
million to $243m.

Auckland Unlimited is leading the
charge to grow the sector, create high-
quality jobs, build international re-
lationships, attract talent and invest-
ment, and increase prosperity
through its three-year Tech Tamaki
Makaurau strategy.

Ford says “we benchmark our-
selves against nine other cities —
Brisbane, Dublin, Portland, Austin,
Vancouver, Helsinki, Copenhagen,
Tel Aviv and Fukuoka. We are all
growing; it's just that the other cities
are growing faster.

“The benchmark studies are a use-
ful tool to enable us to focus on our
whole ecosystem and improve our
ranking.

“Auckland has an incredible un-
told story about the success of inno-
vative companies. We have all the
ingredients, we just need to bake the
cake and put it on display,” says Ford.

“We need to champion our inno-
vation ecosystem and tell the story
better to build pride and belief.

“We need some enabling infra-
structure with the support of the city
and government; we need to attract
investment and PhD students and
provide better ways of connecting
people with each other and encour-
age entrepreneurship; and we need
good international relationships for
the entrepreneurs to enter the
markets.

“A lot of this is happening but we
need to keep growing,” Ford says.
“Innovation is our future; that's where
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Auckland can really shine on the
international stage. The Advanced
Technology Institute is the kind of
infrastructure that is important to
attract investment and talent.”

She says the whole of the city
centre is an innovation precinct from
Wynyard Quarter through Quay St,
Parnell, Newmarket and Grafton —
representing the biggest concen-
tration of New Zealand’s innovation
ecosystem.

GridAKL in the Wynyard Quarter
hosts 133 companies and 870 team
members in two buildings — start-ups
in John Lysaght and scale-ups at 12
Madden St. The Media Design School
and Google are located next door.
Grid AKL also supports co-working
spaces at Manukau, The Reserve in
Glen Innes and Click Studios in Avon-
dale.

There’s the Icehouse and Outset
deep tech incubators in Parnell, the
Newmarket Innovation Precinct as
part of Auckland University, and the
medical technology at Auckland Uni-
versity in Grafton.

Auckland University has the aw-
ard-winning Centre for Innovation
and Entrepreneurship and UniSer-
vices which helps commercialise
new innovative products.

Outset has a co-operation agree-
ment with New Zealand Steel to ex-
plore future pilot plant opportunities
relating to decarbonisation techno-
logy, green energy and industrial
innovation more generally.

Auckland Unlimited is facilitating
the Te Puna Creative Innovation
Quarter in Henderson as a hub for
screen production, video gaming,
creative technology, music and the
arts. The Te Puna central hub, fitted
out with a multi-purpose theatre,

office space and cafe, will be the
home for a creative technology acad-
emy run by sound record and music
production studio, Crescendo Trust.

Next to the Henderson railway
station, the former Whoa! Studios
with its theatre space can be hired
by creative businesses and commun-
ity groups. The quarter will also in-
corporate the Corban Estate Arts
Centre and Auckland Film Studios.

GridAKL, which celebrated 10
years on March 10, has become the
lynchpin of the Auckland innovation
ecosystem, and hosts meet-ups in-
cluding Migrants in Technology, a
group that has grown to 1000 people.
GridAKL is also home for FintechNZ
and Aerospace Auckland.

GridAKL has established city-to-
city relationships overseas, connect-
ing with the Denver Economic De-
velopment & Opportunity, as well as
the Stone & Chalk Melbourne Startup
Hub and Startup Fukuoka.

The agreements provide Auckland
technology businesses access to co-
working spaces, talent, incentives and
grants in partner cities, and fosters
innovation in areas such as aero-
space, cleantech and biotech.

Ford says there used to be 40 New
Zealand start-ups in San Francisco
and now they go to Denver. “They
have opened their doors and made
it easier to land there. Denver has a
big aerospace industry.”

Auckland Unlimited is organising
the city’s first start-up week straight
after the South by South West Sydney
(SXSW) conference from October
14-20.

The conference and festival star-
ted in Austin, Texas, is a convergence
of tech, film, music, culture and edu-
cation.

“We've timed the start-up week so
people, entrepreneurs and investors
from the Sydney conference, can stop
off in Auckland on their way home,”
says Ford. “T expect that looking back
in 10 years’ time this will be a pivotal
event.

“We have the opportunity to show-
case and celebrate our amazing inno-
vation ecosystem. Start-up week can
put the spotlight on successes, build
relationships and highlight what we
need to do more of”

More investment is expected in the
technology sector now that the gov-
ernment is simplifying the Active
Investor Plus visa into two categories:

@® Growth: focusing on higher-risk
investment, including directly inves-
ting in local businesses. The category
requires a minimum investment of
$5m over three years.

@ Balanced: focusing on mixed
investments with the ability to
choose ones that are lower risk. The
category requires a minimum invest-
ment of $10m over five years.

Not speaking English has been
removed as a barrier to investment.

Ford says “we done a lot of work
with investor migrants, helping them
connect with the innovation ecosys-
tem and providing opportunities.

“The change in government policy
(for the investor visa) is a good sign
for growing the Auckland innovation
economy.

Auckland plays a very
important role in the national
innovation system, providing

more than half of the revenue.

Pam Ford, director economic development at Tataki

Auckland Unlimited

“By investing $5m or $10m to re-
ceive visas, they will over time invest
more money once they get to know
the companies and entrepreneurs.
We want to ensure they are welcome
and understand the ecosystem,” she
says.

Two of those investor migrants
were Masood and Massih Tayebi who
founded Miami-based investment
firm Bridgewest Group. They estab-
lished a New Zealand subsidiary 10
years ago and became a leading deep
tech investor and incubator here, sup-
porting a portfolio of 14 innovative
companies.

One of the companies is Avasa
which is developing advanced medi-
cal solutions in the field of recon-
structive surgery.

Avasa’s potential Arterial Coupler
is helping surgeons reconnect
microvascular arteries simply and
efficiently in tissue transfer and trans-
plant surgery.

Ford says the likes of Outset,
Icehouse and Bridgewest are the
jewels in the Auckland ecosystem.
They bring investors and founders
together.

For example, Bridgewest has
strong international connections and
their growth over thelast 10 years has
been extraordinary.

Auckland has made plenty of pro-
gress in advanced technology and
innovation over the past 15 years, and
how does it plan to stay competitive
on the global stage?

“We need to keep championing
our innovation ecosystem by telling
our story and waving the flag.

“We need to keep supporting our
companies by providing places and
opportunities for connections.

“Public-private partnerships are
critical, as we did with GridAKL.

“We need to keep opening inter-
national doors through city-to-city
engagements, and intentionally keep
driving international competitive-
ness,” says Ford.

@ Tataki Auckland Unlimited is an
advertising sponsor of the Herald’s
Project Auckland report.
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Auckland
University has
sharpened its focus
to create a vibrant
entrepreneurial
campus, writes
Dawn Freshwater

nnovation is often described as

the engine of economic growth,

yetbuilding and sustaining an

effective innovation ecosystem
isa complex undertaking. Waipapa
Taumata Rau, University of
Auckland, demonstrateshow a
university can meet this challenge. It
combinesresearch, education,
entrepreneurship, and industry
engagement to create an ecosystem
that fosters innovative thinking,
drives commercialisation, attracts
investment, and delivers societal
impact.

Over decades, the University has
sharpened its focus on innovation to
create a vibrant entrepreneurial
campus. Central to thisisthe
University’s capacity to merge world-
classresearch with entrepreneurial
efforts. Through collaborative
initiatives and partnerships, the
University hasbuilt an infrastructure
thatallowsideas to transition from
concept to market, tackling
challengesin healthcare,advanced
manufacturing, sustainability, and
education.

This all begins when students

arrive to study. Regardless of their
course, they can take partininno-
vation and entrepreneurship training
and events at the Centre of Innova-
tion and Entrepreneurship (CIE).

CIE’'s Extensive programmes
include Summer Lab, Start-up Studio,
Start-Up Support, access to a ‘maker-
space’ (the Unleash Space) and
Venture Lab, and the flagship $100k
Velocity Challenge competition.

In 2024, more than 7000 students
and staff participated in CIE
programmes. Over the pasttwo
decades, CIE has supported tens of
thousands of students and staff in
developing the mindsets and skills
needed for innovative careersand
venture creation, connecting aspiring
innovators and entrepreneurs with
seasoned entrepreneur mentors.

Anyresearcher,including
students, can also access technical
and intellectual property support and
early-stage seed funding through the
University’s Investment Committees
and its $41 million Inventors’ Fund.

Forty companies
have chosen to co-
locate alongside
researchers and like-
minded innovators,
creating a vibrant
shared environment
with incubator
spaces that foster
ideas and innova-
tions and launch
tech companies

into the world.

The University supports start-ups
and spin-out companies throughits
wholly-owned tech transfer and
commercialisation company,
Auckland UniServices.Its ‘easy start-
up’ programme provides incentives
for staff and students to consider
starting businesses. UniServices
provides critical financial knowledge
and support through domestic and
global venture capital fund
connections. For two years running,
UniServices hasbeenranked the top
public research organisation across
New Zealand and Australia for the
most active start-up and spin-out
companies.

The University is alsorealising its
ambition for the Newmarket
Innovation Precinct (NIP).

Twelve years ago, the University
acquired the former Lion Brewery
site and has since developed it to
accommodate arange of science and
engineering disciplines, including
computer science, Al, virtual reality,
advanced manufacturing and design,
and innovation teams. Forty
companies have chosen to co-locate
alongsideresearchers and like-
minded innovators, creating a vibrant
shared environment with incubator
spaces that foster ideas and
innovations and launch tech
companies into the world.

The New Zealand Product Acce-
lerator (NZPA)is based at the NIP.

Itbrings together more than 100
researchers and practitioners from
nineresearch organisations and
several government organisations.
This positions the NZPA uniquely
within New Zealand’s innovation
ecosystem, actingasabridge
between academia and industry.

Since 2013, NZPA has worked on

’s innovation future

approximately 600 projects and
released more than 300 products and
processes tomarket. A Ministry of
Business, Innovation and Employ-
ment-commissioned review conclu-
ded that with adequate funding and
recognition, NZPA’s impact could be
significantly increased.

The University plans to gradually
consolidate various aspects of its
innovation efforts at the NIP. This
includes MedTech, Auckland
UniServices, and a satellite of the City
Campus-based CIE, alongside
enhanced co-location and incubator
spaces and advanced manufacturing
capability. The NIP has the potential
tobethe innovation and investor
gateway for the city and the country
and akey hub for the recently
announced Advanced Tech Public
Research Organisation (PRO).

NIP is within walking distance of
the University’s City Campus, Faculty
of Medical and Health Sciences,
Auckland Hospital, Mercy Hospital,
Orion Health and several schools.
This concentration of educational
and medical institutions hasbeen
recognised internationally asa driver
of economic developmentin
metropolitan areas. Known as “eds
and meds,” these anchor institutions
aretied tothecity,are amongthe
region’slargest employers, feature
highly educated workforces,and are
supported by research that fosters
innovation.

Asthenation focusesonitstech
and innovation future, the University
is working to maximise its offerings
to accelerate opportunities for New
Zealand.

@ Professor Dawn Freshwater is Vice-
Chancellor of the University of
Auckland Waipapa Taumata Rau
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Simon Malpas and Kitea Health

A new industry
PhDs initiative

alent fuelsinnovation,and a
newly launched initiative
seeks to provide anew
generation of researchers with
the business skills that industry
requires. The Applied Doctorate
Scheme, launched by the Minister for
Research, Technology and Innovation,
Dr Shane Reti, willenhance the
country’sinnovation ecosystem by
supporting the partnership between
industry and universities.
The scheme will cost $20 million
over five years. It will equip a cohort
of graduates pursuing advanced
research interests embedded within
industry with practical skillsin areas
ranging from project management
and finance to commercialisationand
entrepreneurship. Industry leaders say
these graduates will speed up
innovation.
“Graduates will bring a strong
combination of research expertise and
practical business understanding to
the businesses that hire them.
They will connect recent advance-
ments from research — especially
researchinscience and technology —
with industry challenges, accelerating
any company’s pace of innovation.
This, in turn, will result in delivering
effective solutions and creating
meaningful outcomes for businesses
and communities.” — Jess Tucker,
Principal, Systems Engineering,
BECA.
“It’s vital that New Zealand develops
targetedresearch that aligns with the
needs of industry. The Applied

Doctorates Scheme is a significant step
forward for the nation and it will
contribute to the growth ofamore
vibrant aerospace sector.”— Mark
Rocket CEO, Kea Aerospace.
“Wesee this initiative as a valuable
mechanism to foster deeper
engagement between academia and
industry, accelerating the translation
of researchinto real-world
applications. —Max Arshavsky,
Founder and CEO, Zenno.

“The new Applied Doctoral Scheme
presents an opportunity for research
to tackle real-world challenges by
focusing on the specific needs of
organisations or sectors. This
approach ensures that the research
findings have immediate practical
applications, addressing pressing
industry or business problems.”—Dr
Parin Rafiei-Thompson, Tataki
Auckland Unlimited.

“This partnership between industry
and academia creates tangible
opportunities to address real
challenges facing our sector, says. By
working alongside research graduates,
we can combine technical expertise
with fresh perspectives to develop
solutions that benefit the future of the
infrastructure industry.”— Craig
West, New Zealand Country Lead,
Downer.

@® TheApplied Doctorate Schemeisa
programme led by a consortium of the
University of Auckland, Victoria
University of Wellington, the
University of Otago, and Massey
University.

Pioneeringinnovator Professor Simon

Malpas’ story demonstrates the impact

of MedTechinnovations on lives and
how they evolve into high-tech
businesses.

Fourteen years ago, this professor
atthe Auckland Bioengineering
Institute was asked if he could help
with a life-threatening brain condition
called hydrocephalus, which affects
100 New Zealanders, mostly children,
amillion peopleinthe United States,
including 200,000 children.

Caused by fluid building upinthe
brain, hydrocephalus has been treated
for decades by inserting atiny silicon
tube, which drains fluid from the brain
harmlessly into the abdomen.

The problemis that thetubes are
prone to blocking, particularly in
children.

Ablockedtubeleads toincreased
pressureinthe brain and, especially
inbabies and children, the symptoms
of this mimic symptoms of common
childhoodillnesses.

Determining whether the causeis
indeed a blocked shunt oftenrequires
admission to hospital and invasive
tests, such as MRI scans and blood
tests and sometimes alumbar
puncture —a painful and difficult
procedure to take some of the built-
up fluid to test for infection.

Professor Malpas, who had
dedicated much of his career to
studying pressure in the brainand
heart, had to design a device that
would remotely measure brain
pressureinstantly, thereby telling
parents and healthcare professionals
whether a blocked tube was the
issue.

“I knew fixing the problem of the
shunts failing would be incredibly

Professor Simon Malpas an
Innovator finalist in the 2025 New
Zealander of the Year awards.

challenging — hundreds and hundreds
of people had tried that without
success. But what if you could come
up with a sensor that could measure
brain pressure —inapatient’shome
—soif someone with hydrocephalus
gotaheadache, they knew whether
their shunt was failing?”

There beganthe journey, which,in
2017,secured a $12 million grant from
the Ministry of Business, Innovation
and Employment.

Kitea Health and the Kitea System
Professor Malpas eventually launched
the spin-out company Kitea Health.

TheKiteasensor is the world’s
smallest and most accurate device
designed for implantationanywherein
the body.

Thefirsthuman trials are under way

at Auckland City Hospital, in which the
deviceisimplanted into the brainat
the sametime as thetube todrainthe
fluidisinserted.

Patients enrolled in this trial are the
firstanywherein the world to monitor
brain pressure at home, reducing
hospital admissions and exposure to
unnecessary scans and other tests.

Fundingis now a critical issue for
Kitea Health as it seeks to putits device
into the hands (or rather brains) of
everyone who needsit.

The company is currently
crowdsourcing funding torunlarger
clinical trialsinthe US as a precursor
toregulatory approvals.

The capital raise is nearing its $7m
minimum target, with the maximum
setat$10m.

Asitadvances towards clinical trials
inthe US, Kitea Health has forged
relationships with major test sites and
neurosurgeons, including Texas
Children’s Hospital, Children’s Hospital
of Orange County, Johns Hopkins,and
the University of Alabama
Birmingham.

While Kitea focuses on obtaining
regulatory approval for
hydrocephalus, its technology has
broader potential, such as pulmonary
artery pressure monitoring.

The Kitea sensor for the brain has
atotal addressable market of around
US$2 billion for hydrocephalus.

The global cardiac monitoring
market, which Kitea plansto targetin
its next phase, is projected to grow
from US$8.24 billionin 2022 to
US$20.23 billion by 2032.

https://www kiteahealth.com
https://www.snowhalleffect.co.
nz/offers/show/kitea-health-kfln9

Umver51ty spm -out Cleans up space junk

Frond Space Systems offers space
clean-up solutions to meet tightening
global regulations to reduce space
debris with deployable dragsails that
enable the speedier destruction of
spacecraft at the end of their life.

While 60 years of human activities
inspace have brought huge benefits
tothe world through
telecommunications and earth
monitoring, all this activity has left
behind junk. With accelerating growth
of the space sector, that pile of
roaming, floating junk is growing.
Defunct satellites contribute to space
junkand add to the growing risk of
collisionsin space.

Frond, foundedin 2023 by Dr Ben
Taylor and Dr Jason Shore, grew out
of the University of Auckland’s Space
Institute, Te Piinaha Atea, at the heart
of New Zealand’s emerging and
energetic space ecosystem.

Itis now at the forefront of satellite

—_
Frond Space Systems’ co-founder Dr Ben Taylor shows Space Minister
Judith Collins a dragsail.

end-of-life solutions. Frond’s family of
dragsails enables robust accelerated
deorbiting, minimising space debris
and contributing to a cleaner space
environment.

Frond’s dragsails decrease end-of-
life satellite deorbiting time by an
order of magnitude, reducing
lifetimes from years to months.

The company remains closely
connected to the Institute, using
streamlined access toits cleanroom
and world-class National Satellite
Testing facilities at Te Pinaha Atea.
This means Frond’s design, assembly,
testing, and qualificationareall
conducted under one roof, enabling
efficient project and product delivery.
Technologies being commercialised
through Frond will be demonstrated
onthe upcoming Te Plnaha Atea
satellite mission, TPA-1, due for launch
inafew months. The mission will
demonstrate the university’s end-to-

end mission capability and provide
operational demonstrations of in-
house developed technologies.

In2024, Frond was contracted to
supply adragsail system for
Australia’s Gilmour Space
Technology’s MMS-1satellite
mission, which Dr Taylor describes
asa “great opportunity to showcase
ourinnovative deployable space
technology and contribute to the
responsible use of space.”

Since deliveringa10 sqgm MICRO
dragsail system for the 100kg class
MMS-1mission, Frond Space
Systems has secured a follow-up
order from Gilmour Space
Technologies’ next mission.

The company is also expanding
into other areas of deployable space
technology and gaining global
interest.

https://frond.space
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Alime

Digital healthcare and diagnostic
company Alimetry is a prime example
of how academia andindustry can
collaborate to create pioneering
innovations. Alimetry started its
journeyinthe Auckland
Bioengineering Institute (ABI) and
Faculty of Medical and Health
Science’s Surgical Engineering Lab,
where years of interdisciplinary
research laid the groundwork for their
breakthroughsin digestive health.
Alimetry’s story began when co-
founder Dr Armen Gharibans met
scientists from ABI. Armen had been
pursuinga PhD inwearable devices at
the University of California, San Diego,
and became inspired by Professor
Greg O’'Grady’s work. Armen then
followed him to New Zealand after
Gregsecuredagrantin2018.
Professor Greg O’Grady, a seasoned
entrepreneur who co-founded The
Insides Company, played abigrolein
Alimetry’s start. Armen credits Greg’s
confidence and experiencein
MedTech as what pushed himto co-
found Alimetry. Additionally, the
support he received from Waipapa
Taumata Rau, University of Auckland’s
UniServices, through convertible
notes at spinout and seed round
investment, was crucial in bridging the
gap between research and business
during the company’s early days.
Alimetry also has a strong connec-
tionto the Business School’s Centre for
Innovation and Entrepreneurship,
where the team had previously
participated in the Velocity $100k
Challenge with arelated concept.
Armenremembers: “CIE supported us
during our first steps. The journey is
very long, and theinitial condition is
quitecritical to the path you take. As
you grow, it becomes more stable,and
thetrajectory cannot be changed as

Tiny lasers positioned at honey bee
hives could provide a non-pesticide
solution to the worst pest globally: the
varroa mite. This mite continues to
cause chaosinthe honey industry,
and its economic impactis estimated
to bein the hundreds of millions.
Scientists Dr Francesco Merola and
Professor Cather Simpson at Waipapa
Taumata Rau, University of Auckland,
in collaboration with Plantand Food

dramatically from day to day, but
having support at the startisinstru-
mental to being on the right path.”

Alimetry’s core offering revolves

around body surface gastric mapping,
afirst-of-its-kind non-invasive

Associate
Professor Peng
Du leads the
Alimstry team.

Case
studies

These case
studies have
been provided
by Auckland
University at
therequest of
Project
Auckland

diagnostic aid for gut health. Their
wearable device, Gastric Alimetry,
offers a non-invasive solution for
gastric disease diagnosis. The device
isapplied to the abdomen and senses
the stomach’s electrical activity

[aser to combat varroa mite

Research, areinvestigating how
different laser blasts affect bees and
mites at a containment laboratory.
“Our goalistofree beestodo their
importantagricultural work by
allowing beehives to thrive again, to
be moreresilient, healthy homes for

bees,” says Dr Merola. The project,
whichaims to create a device for New
Zealand and abroad, is supported by
a$1million “Smart Idea” grant from
the Ministry of Business, Innovation
and Employment’s Endeavour Fund.
Professor Simpson describes itas

'y focus on Us market

throughthe skin. Theresulting datais
then sent to the cloud for analysis and
isused by clinicians to determine the
causes of gastric symptoms.
Specialising in gastromechanical
distress, the company addresses
disorders that may not present with
visible evidence, such as
gastroparesis.

With more than 2500 patients to
date, Alimetry’s strong beginnings
showcase how their innovative
approachis transforming the
landscape of gut health diagnostics.

Having obtained US Food and Drug
Administration (FDA) approval for
Gastric Alimetry, thedoorstoa
broader market are wide open for the
company.In 2024, Alimetry hitthe
ground running, with the American
Medical Association recognising the
importance of their innovative
approach by assigning a new Current
Procedural Terminology (CPTIII
reimbursement code specifically for
Body Surface Gastric Mapping,
describing their Gastric Alimetry test.

The CPT lllcodeisakeystepin
ensuring their next-generation diagno-
stictool becomes more accessible to
patients across the United States.

With FDA approval and clearance
for clinical use in the United Kingdom
and here, Gastric Alimetry is using the
capital fromits latest funding round
totransition fromdevelopmentinto
the commercialisation phase. It will
seek additional regulatory approvals
in Canada and Australia, but its primary
focus remains on the US market, where
itis currently based in Minneapolis.
Alimetry plans to expand its team and
strengthen its commercial presence.

Additionally, it is exploring future
product developments and advancing
research and development projects.
https://www.alimetry.com

“anambitious project that, if we're
successful, will make a difference all
over the world”.

Varroa mites feed on honey bees,
larvae, and pupae. They spread
disease and can cause bee colonies
to collapse. As bees are critical crop
pollinators, Varroa mites representa
global threat to food security.

Inafive-year plan, research and
development are slated to take two

Kami’s star
shines
brightly

One of the most successful
ventures to emerge fromthe
Auckland University innovation
ecosystemis Kami,an EdTech
company that began with four
friends and the Centre of
Innovation and Entrepreneurship’s
Velocity programme.

Kami’s digital classroom plat-
formis now used by 90% of K-12
schools inthe United States, rea-
ching millions of learners world-
wide. Recognised by Time
magazine as one of the world’s
mostinfluential companies in 2022
and featured in the Deloitte Fast 50
as the fastest-growing company
and leading exporter in 2021, Kami
showcases how New Zealand
innovation succeeds globally.

Kami was supported by NZ
Growth Capital Partner established
in2002 to assist world-class early-
stage technology businesses and
investors. The company’s recent
exitfrom the self-funded NZGCP
delivered arecord 70-times return
oninvestment, described by
NZGCP chief executive Rob Everett
asan “outlier.” It was the largest
returnfor the fund and came
thanks to a strategic growth
investment from US private equity
firm BV Investment Partners.

Investorsinclude leading Aus-
tralian venture capitalist firm Right
Click Capital, CapitalPitch, New
Zealand-based Flying Kiwi Angels,
New Zealand Venture Investment
Fund,and notable Silicon Valley
investors such as Sam Altman of
Y Combinator and Scott Nolan of
Founders Fund.

https://www.kamiapp.com

years, followed by commercialisation.
Challenges willinclude creatinga
devicethatis easy tofitinto hives,
which bees are happy to move
through.

Thescience teamis using
advanced optical spectroscopy
methods to understand the structures
of key biochemical componentsin
bees and mites, including proteins,
lipids, and pigments.
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AKL is building for what's next, making
New Zealand more connected than ever.

It is underway with the most significant upgrade
Auckland Airport has seen since it officially opened
in 1966, making sure our city — and our country

- have an airport that's fit for the future.

More than an airport, AKL is an economic engine.
Connecting 18.5 million people every year,

and generating $35 billion in economic value
from international and domestic travel.

By 2032, the transformation happening now at AKL
will support almost $55 billion in economic value
from travel and tourism and $41 billion in trade.

The world is knocking, and AKL is getting ready.
Ready to bring on the world.

Contingent runway

AKL is gearing up for future runway work
by upgrading taxiways and enhancing
existing infrastructure, ensuring the Airfield expansion
resilience and safety of the airfield.
250,000sgm of new taxiways,
aircraft parking plus stormwater

upgrades arriving in late 2025.

Domestic
jet terminal

AKL's new domestic
jet terminal is on
the way, bringing
easier connections,
more capacity, and
a better experience
for travellers.

Auckland
Airport

lookingbeyond.co.nz

ARTIST IMPRESSION




	NZFA26MAR25B001
	NZFA26MAR25B002
	NZFA26MAR25B003
	NZFA26MAR25B004
	NZFA26MAR25B005
	NZFA26MAR25B006
	NZFA26MAR25B007
	NZFA26MAR25B008
	NZFA26MAR25B009
	NZFA26MAR25B010
	NZFA26MAR25B011
	NZFA26MAR25B012
	NZFA26MAR25B013
	NZFA26MAR25B014
	NZFA26MAR25B015
	NZFA26MAR25B016
	NZFA26MAR25B017
	NZFA26MAR25B018
	NZFA26MAR25B019
	NZFA26MAR25B020
	NZFA26MAR25B021
	NZFA26MAR25B022
	NZFA26MAR25B023
	NZFA26MAR25B024
	NZFA26MAR25B025
	NZFA26MAR25B026
	NZFA26MAR25B027
	NZFA26MAR25B028
	NZFA26MAR25B029
	NZFA26MAR25B030
	NZFA26MAR25B031
	NZFA26MAR25B032
	NZFA26MAR25B033
	NZFA26MAR25B034
	NZFA26MAR25B035
	NZFA26MAR25B036
	NZFA26MAR25B037
	NZFA26MAR25B038
	NZFA26MAR25B039
	NZFA26MAR25B040

