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A new CBD rises above
Commercial Bay

Why Auckland matters to business
● Auckland is New Zealand’s
powerhouse contributing 38
per cent of the nation’s GDP
— an innovative, globallyconnected city in a country
ranked first in the world for
the ease of doing business.

● Auckland has about a third of the
country’s population, it generates
around 40 per cent of tax revenue,
is the gateway for about 75 per cent
of arrivals (in pre-Covid times), has
the second busiest seaport, and is
home to almost all the largest
companies in the country.

● The city centre is
where high productivity
businesses and
employees concentrate;
and is home to more than
35,000 residents.

● In 2020, the city centre
generated an estimated $23
billion of economic activity,
accounting for 19 per cent of
Auckland’s GDP and 7.1 per cent
of New Zealand’s GDP.
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Be bold. Invest in Auckland’s future
Project
Auckland

Fran O’Sullivan

C

ovid-19 put paid to an extraordinary influx of international tourists, sports people,
political leaders and their
entourages who were due to come
to Auckland in 2021 for the America’s
Cup, the Apec Leaders meeting and
several major sporting tournaments.
But, as the Herald’s 2021 Project
Auckland report showcases, the pandemic did not deter the city’s developers — including Auckland Council —
pushing ahead with the major redevelopment of the Downtown CBD
and various “place-making” projects
getting under way in the suburbs as
people rediscovered neighbourhoods as they worked from home.
Despite multiple lockdowns there
has been extraordinary resilience.
Although businesses are still experiencing difficulties getting their own
essential workers and key staff across
the border.
This latest level 3 lockdown has
sapped confidence among smaller
businesses particularly in the hospitality sector. But others are more
agile. This includes Prime Minister
Jacinda Ardern and the foreign affairs
establishment, which will hold the
Apec Leaders meeting virtually in
November.
Major players like Joe Biden, Xi
Jinping and Vladimir Putin will not
be coming to town. But it remains
possible Scott Morrison may come
over from Canberra if a transtasman
bubble is established by then.

The virtual Apec 2020 Leaders’ Meeting, hosted by Malaysia. Jacinda Ardern will do the same this year as NZ host.

That “can do” attitude emboldened
the Government to swing and keep
support behind Emirates Team New
Zealand and the necessary infrastructure to host the America’s Cup.
When it comes to the America’s
Cup it is Finance Minister Grant
Robertson who holds the Government’s purse strings on the allocation
of direct taxpayer funding.
Wearing his infrastructure hat,
Robertson emphasises that the
America’s Cup has been the catalyst
for development in downtown Auckland. But as Sports Minister he is really
hoping to get out (maybe on the chase
boat at the invitation of Emirates

Team NZ chair Sir Stephen Tindall)
and see some of the racing.
At the time Project Auckland went
to print it was unclear when the
America’s Cup regatta, which was due
to start on Auckland’s Hauraki Gulf
tomorrow, would resume after the
city went into alert level 3 lockdown
last Sunday.
But, says Robertson, the really important part of it for him is the
building of the new projects which
the 2021 event deadline has
catalysed. Not only Viaduct Harbour
and Wynyard Quarter, which house
the teams and their infrastructure,
but also the suite of projects which

Auckland Council has spearheaded
and brought forward to make Auckland’s waterfront sparkle for residents and visitors alike.
“You know, there’s the regatta and
the races themselves and New Zealanders getting behind Team New
Zealand and that’s all terrific,” he says.
“But in many years’ time when we
look back, someone’s going to wander
around the Viaduct and say, ‘Gee,
how did this all develop?’
“And someone’s going to say, ‘Well,
that was when we hosted the
America’s Cup’. And then down to the
Wynyard Quarter — looking terrific,
and someone will say, ‘this is the

result of the next time we had the
America’s Cup’.
“For me that’s really significant.”
Robertson points to a picture that
Auckland councillor Richard Hills recently put up on social media
contrasting Wynyard Quarter today
to three years ago. “That’s great.”
So, while the Government is engaged in the America’s Cup from a
sporting aspect, the fact that it really
represents a very strong economic
development opportunity for Auckland and for New Zealand is important to Robertson.
“Obviously, this time around, we
lost a little bit of that because we
didn’t have international visitors but
actually the government focus this
time was on the legacy building projects, and $115 million has gone in
from central government to do that.
“That payoff comes over decades.
For the people of Auckland and visitors to Auckland. And hopefully, for
future yacht racers who come to
Auckland and make use of those
facilities.”
For that other major showcase,
Apec, the dividend is more in strengthening New Zealand’s role as a good
global citizen and increasing NZ’s soft
power.
But there are major issues the city
still has to address. Particularly housing. Auckland is now the 4th most
unaffordable city on the Demographia list.
Then there is the prospect of failing
infrastructure in the future, with
Auckland’s harbour bridge facing
problems accommodating increased
traffic.
These are not insurmountable
problems. Think of them as an opportunity to be bold and truly invest in
Auckland’s future.
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Turn Auckland on its head
H

Auckland, New Zealand,
should have an ambition
to be the centre of the
world, rather than sitting
on the edge looking out,
following smarter cities’
leads, and wasting our
current appeal as one of
the few developed
nations open for
business.

Michael Barnett

ere we go again. No, I don’t
mean back into lockdown.
I mean here we go again,
guessing Auckland’s future
based on plans past. It won’t hold
drawing up a 10-year blueprint using
the same old funding, financing,
structural and governance models to
deliver the same obligatory services,
perhaps at better cost and more
efficiently, made appealing with goals
on climate change mitigation,
inclusion, infrastructure renewal,
amenities and housing for a growing
population.
Auckland needs turning on its
head, so we look, think and act
differently to make a future that is
going somewhere.
Auckland, New Zealand, should
have an ambition to be the centre of
the world, rather than sitting on the
edge looking out, following smarter
cities’ leads, and wasting our current
appeal as one of the few developed
nations open for business.
There are hundreds of billionaires
locked down, their ideas locked in,
wanting a new home to invest in
where innovation can grow and
flourish to be the next big thing for
a world that is learning to live
differently at home, work and play.
We don’t even have to go and chase
them with expensive and alluring
marketing and incentive promotions.
They want to come here. They want
to be us.
We have a rare opportunity to
become an international investment
and creative technology hub, to be
open to tapping talent from all over
the world and gain the skills to create
new opportunities, new jobs and
partnerships and be a centre of

Michael Barnett

excellence, a place where the future
starts. But we will lose it. Why?
Our national default is to be
cautious and perpetuate our love of
an easy-going life in the slow lane. We
do what we know, settle for good
enough because you know “she’ll be
right, mate”. We try not to stand out
too much except when the flashes of
brilliance of the art of engineering and
design applied to sailing and rockets
to the moon and beyond cannot be
dimmed. We measure contentment
and success by owning our own
house, a subject that ignites emotions
and outcry when that Kiwi birth right
seems to be slipping away.
Our fixation with property and all
the activities that seal the deal and
make a house a home from bank
financing to employment for an army
of mortgage brokers, developers,
builders and renovators contribute to
GDP. But house ownership will not
make our country rich, competitive,
productive and appealing to

investors with capital looking for a
home. Complacency is a recipe for
stagnation.
We need to look ahead to get
ahead. The city is not dead, but it is
a shadow of its former self and even
when the health crisis abates and
people have confidence to socialise
in greater numbers and feel safe to
hit the town more frequently, we will
have to counter a new economic
reality, find a new context to make
our future.
Right now, restaurants and cafes
around the city are struggling to
survive. Continuation of emergency
subsidies only postpone the
inevitable. Tough as it is, there will
be many retail and hospitality
businesses that will not make it
through. There will not be the
demand. Many offices will have low
occupancy as remote working, or a
hybrid, based on life in the suburbs,
become the new normal until people
realise that human connection, the

irreplaceable nuances of being in
each other’s company, exchange of
ideas and shared experiences, rather
than enforced social distancing and
Zoom, make meaningful connections
and a life worth living. And if we know
that this is what tomorrow will be, we
should be taking the steps to achieve
this today.
Our next challenge is to reimagine
Auckland, what it will be and need
to be in two, 10, 20 or 50 years. It will
not look like today.
You can be sure we won’t have an
Auckland port at the bottom of Queen
St, but a modern, efficient, automated
and profitable NZ port purpose built
for the future in a central location
close to population and transport
corridors. We won’t have a stadium
in the suburbs, or a bridge vulnerable
to wind gusts, but a chunnel or bridge
and fast roads and rail that connect
people and freight north to south just
like the best of Europe or Japan.
Kids will leave school with science,

maths, reading, writing and problemsolving proficiencies to earn skilled
jobs relevant in an era of automation.
We surely will not have the same
outmoded and constricting financing
and funding models for local and
central government to pay for the
infrastructure, technology, science
and social and health services
Auckland, as New Zealand’s gateway
and economic engine room, will need
to be a player on the world stage.
And hopefully we will have got
over outright house ownership as the
only aspirational option for having a
home.
We are such a small economy, a
little city by world standards, and so
intertwined with each other that we
are often reluctant to tell it like it is
and put ourselves out there for fear
of falling out of favour. It’s time to rock
the boat.
We must no longer shut up or put
up. If Auckland is going to fulfil its
potential to be a great city to live,
work, play and invest in we need to
show the courage and the leadership
to start the journey today.
We are not like a Dubai, which
rather than let the sands of time bury
it, built a shiny megatropolis where
the future is being lived every day.
We don’t have their oil money, but
we are rich in imagination,
determination, creativity, ingenuity
and learning. We can attract
investment money to build a vibrant
city for the future. We are also kind
and have a sense of justice and
equality for all. We just have to stop
yearning for what was and get on
with designing a future to let the best
of ourselves shine through.
Michael Barnett is chief executive of the
Auckland Business Chamber.
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The challenges facing Phil Goff
Project
Auckland

Bernard Orsman

Y

ou’ve got to feel for Phil Goff.
A second term as Mayor of
the Super City in the bag, a
more settled council and
2021 to look forward to.
This year was meant to be Auckland’s year.
The America’s Cup over summer
followed by the Apec leaders conference. Lots of fun and showcasing
Auckland to the world.
Then, in quick succession, a blaze
at SkyCity Convention Centre put
paid to Apec, the city suffered a
severe drought and Covid-19 created
a $1 billion hole in the city’s finances.
“We are ending 2020 on a very
different note to where we started,”
Goff said in December at the launch
of his “Mayoral Proposal” for the new
10-year budget.
When the initial Covid cases were
reported in March last year, Goff was
among the first people to roll up their
sleeves at Spark Arena to help with
emergency food parcels for thousands of households going hungry.
Come May and it was the turn of
Auckland Council to feel the pain of
the pandemic. Finance officers reported Covid-19 had wiped $450
million from Council’s revenue, much
of that non-rates revenue.
This was followed by more bad
news in November. The revenue hole
was going to grow to $1b by 2024.
The “horror show”, as one councillor put it, forced the mayor, councillors and council executives to reduce
spending and service levels, cut
hundreds of jobs and reset budgets.
Auckland may have weathered
Covid better than most international
cities, but the invisible enemy is still
calling the shots.
Despite the difficulties, Goff is not
planning to take an austerity path for
Auckland’s Recovery Budget. Quite
the opposite. His plan is to maintain
essential services and high levels of
spending on infrastructure, knowing
full well it will never be enough to
address decades of under-investment and rapid growth.
With 2021 under way, here’s some
of the big challenges facing Goff and
councillors, in no particular order.
Water
Starting with the drought, it stopped
raining for 78 days last summer and
the city’s dams plummeted to less
than half full.
Watercare was caught short,
having failed to boost the city’s water
supply and found itself well down the
queue to obtain consent to draw
more water from the Waikato River
when the city desperately needed it.
As one insider put it: “It’s not a
water crisis. It’s a management crisis.”
Water restrictions were introduced and Watercare splashed out
$224m of unbudgeted expenditure on
a drought response.
Those shorter showers, some
much needed rain and a bit of extra
water from the Waikato helped save
the day — for now.
Water remains a political football.
Borrowing limits led the board of
Watercare to propose doubling water
bills in less than a decade to pay for
“major infrastructure investment”,
although Goff stopped double-digit
annual price hikes, telling chair Margaret Devlin they would not be acceptable. The board opted for the
lower increase.
The ability of Watercare to boost
its coffers by billions of dollars over
the next decade rankles with Auckland Transport, which only gets a
miserly extra $300m.
The other issue on the horizon is
the Government’s Three Waters reform programme that could see a
handful of “public multi-regional

Phil Goff is not planning to take an austerity path for Auckland’s Recovery Budget.

water entities” established to manage
the
country’s
water
supply,
wastewater and stormwater assets.
The proposal could see Watercare
take over the supply and distribution
of water in Northland.
Goff has no plans to hand over the
ownership of Watercare and is
strongly opposed to Aucklanders
subsidising water assets in other
regions.
Watercare has long been lobbying
for Three Waters reform and would
love to be freed from the shackles of
Auckland Council, but in Goff they
have a very skilled politician determined to maintain public ownership
and a degree of control over the water
business.
Finance
If there’s one thing that keeps Phil
Goff awake at night, it’s the financial
straitjacket holding Auckland back.
The council simply doesn’t have
enough money; ratepayers won’t tolerate big rate rises, the Government
is loathe to hand back GST on rates
(a tax on a tax) and coronavirus has
blown a $1b hole in the budget.
To make matters worse, Auckland
Council is right up against its debt
ceiling and the council has very little
capacity to borrow more money
without risking a downgrade to its
cherished AA rating.
In order to maintain essential
services and high levels of spending
on infrastructure, Goff is proposing
four measures in his 10-year budget
— locking in $90m of savings in this
year’s emergency budget over the
coming years, increasing the sale of
property sales by $70m over the next
three years, raising council’s debt to

Where the council is
getting unstuck, is
around plans to ban cars
and green Queen St at a
time when the city’s
premier street is an ugly
mess, shops are closing,
overseas students and
tourists are non-existent,
and businesses are
struggling in the face of
Covid.

revenue ceiling from 270 per cent to
290 per cent for three years, and
raising rates.
Unlike the whopping 14 per cent
rates rise being proposed in Wellington — the city of burst pipes — Goff
is proposing a 5 per cent rates rise
this year and 3.5 per cent thereafter.
This may sound reasonable, but Goff
had a job selling a 3.5 per cent rates
rise in this year’s emergency budget
after several years of a 2.5 per cent
rises; what the politician in Goff refers
to as “avoiding unreasonable pressure on ratepayers”.
Mayoralty
Will Phil Goff seek a third term?
Most probably, yes. Labour do not
have a successor and Goff will not
want to hand the Super City over
to a Tory mayor. Paula Bennett and
Nikki Kaye have been talked about
as possible challengers. Watch this
space.

He has also opted to extend the
two targeted rates to improve water
quality and the natural environment
by three years, which makes sense
in these constrained times.
A big headache this year is the
renewal budget for community facilities, with the dire prediction of an
$800 million shortfall over the next
10 years following years of neglect,
leading to the suggestion that some
facilities will have to be closed or sold.
This will involve some tough
decisions at the Local Board level,
although the sales proceeds could be
used to fund shiny new assets.
The Auckland Art Gallery is a good

Photo / Michael Craig

example of a city asset that has not
been properly maintained.
The original 1887 building needs
expensive repairs to the roof,
windows and paintwork costing
many millions of dollars.
Transport and infrastructure
Anyone who has driven through
Kumeu recently will know that Auckland’s infrastructure is not up to the
job.
Houses are springing up all over
Northwest Auckland, Auckland
Transport and the NZ Transport
Agency have failed to provide the
necessary roading and public transport and locals are driven to despair.
It can take more than an hour to
drive the short distance from Kumeu
to SH16 at Brigham Creek.
It’s the same across Auckland.
Population growth is fuelling the
housing crisis and when housing is
built, transport and other infrastructure lags behind.
There are some bright spots.
Sean Sweeney and the Link Alliance consortium of seven companies are making good progress on
the $4.4b City Rail Link, Watercare’s
monster $1.2b sewer pipeline is under
way and the $1.4b Eastern Busway is
rolling along to give car-locked
suburbs like Pakuranga and Howick
an express bus service similar to the
Northern Busway.
The big issue facing the players is
funding. Goff has less money to
spend, although a 5 per cent rates
increase allows for an extra $550m
to be spent on transport over the next
three years.
Spending on the CRL is about to
peak and along with the Eastern

Climate change
It has been interesting watching
the greening of Goff as mayor. He
came to office on a platform to
improve transport and housing
with a promise to plant a million
trees tagged on for good measure.
It wasn’t until the end of his first
term that Goff started taking the
threat posed by climate change
seriously — a climate emergency
was declared midway through
2019 — in conjunction with the likes
of councillors Chris Darby, Richard
Hills and the soon-to-be elected
Pippa Coom.
However, Goff’s managerial
style of incrementalism shies away
from radical action on climate
change in favour of modest steps.
He considered a targeted rate
for climate action in the 10-year
budget, but opted instead for a
budget of $150m in response to a
bold commitment to halve the
city’s greenhouse gas emissions by
2030 and net zero by 2050.
With financial help from the
Government, the council will only
buy electric or hydrogen powered
buses from July this year. Other
projects in the wings include more
money for the Zero Waste resource
recovery work, solar panels on
council facilities and planting
11,000 more street trees.
Where the council is getting
unstuck, is around plans to ban cars
and green Queen St at a time when
the city’s premier street is an ugly
mess, shops are closing, overseas
students and tourists are nonexistent, and businesses are
struggling in the face of Covid.
The controversial closure of
Queen St is part of Access for
Everyone(A4E), a plan to limit
private cars in the central city in
favour of pedestrians, public
transport, walking and cycling. To
make it work properly it will cost
$420m for two roading projects to
divert cars around the city — and
neither Auckland Transport nor
Waka Kotahi NZ Transport Agency
are showing the urgency required
to lay the tarmac.

Busway is chewing up about 20 per
cent of capital budget for the entire
council group.
Big challenges also lie ahead for the
Government’s upgrade programme
for Auckland transport, including
more uncertainty over the $120m
SkyPath build and hundreds of
homes and businesses in the path of
the $1.4b Mill Rd highway. At long last,
work has started on electrifying rail
from Papakura to Pukekohe, building
on the work former Auckland Regional chairman Mike Lee achieved
to electrify and double track the city’s
commuter network.
Auckland is also awaiting word
from the Government on light rail,
which Finance Minister Grant Robertson and Transport Minister Michael
Wood have said is not far off.
The ministers have said Labour is
absolutely committed to light rail, but
so far no-one, including Jacinda
Ardern, Robertson and Goff have put
up their hand to be a champion for
the project in the way former Auckland Mayor Len Brown did on the CRL
and got over the line.
Goff is certainly not interested in
putting his neck on the line and is
leaving light rail to the Government
to deliver.
After light rail was blocked by NZ
First last year, leader Winston Peters
said it would cost between $10b and
$15b and lead to a “decade of chaos”.
What with disruption from the City
Rail Link, orange cones blocking
routes all round the city, plastic sticks
and concrete blocks messing up
Queen St and the potential for further
lockdowns, a decade of chaos from
light rail is the last thing Aucklanders
want right now.
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City without limits
Project
Auckland

Major projects are back on the radar but we need to ensure we don’t ‘miss the boat’

into Auckland over the next three
years.
Hill knows that attracting high net
worth people with their businesses
and contacts to Auckland is more
important than ever because of the
Covid pandemic. “It is difficult to get
them in at the moment — and they
won’t until invest until they actually
come and see.

Graham Skellern

A

uckland Unlimited chief
executive Nick Hill is
determined to tell the
whole Auckland story
digitally and advance “deep”
technology to attract quality
investment.
Over the next two to three years
the newly-merged Auckland
Unlimited will be developing a coordinated cultural infrastructure plan
that should bring much-debated
projects back on the table, with
funding options.
Defining projects such the mana
whenua cultural centre, performing
arts studios at Aotea Square, and even
a new city stadium could come alive.
The infrastructure plan is one of
the high priorities for Nick Hill, who
became the chief executive of the
new economic and cultural
development agency Auckland
Unlimited when Auckland Tourism,
Events and Economic Development
(Ateed) and Regional Facilities
Auckland (RFA) merged on
December 1.
“The cultural infrastructure is very
fragmented and based on historical
structures,” says Hill. “All the venues
had their own plans about where
money should be spent.
“The infrastructure wasn’t well
joined up and not well marketed. We
need to look at all the venues and
prioritise the capital spend across the
whole cultural sector.
“Do we spend money on new
seating at Mt Smart Stadium or does
New Zealand need a new
50,000-seater stadium? It can only be
in Auckland because of the economy
of scale,” says Hill. “We need to look
at the capital expenditure going on
with all the stadia and decide what
is the most important project.
“The Auckland Zoo, MOTAT and
Western Springs Park have been run
separately — shouldn’t we join them
together and make it a family
destination? The Auckland Art
Gallery has the potential to be
expanded,” he says.
“Mana whenua expects a cultural
centre where Aucklanders and

As we come out of Covid,
we need to be careful
that we don’t miss the
boat. There is a lot of
pent-up energy around
the world and countries
including Australia will
be very aggressive in
attracting investment.
Nick Hill, Auckland Unlimited chief
executive

What Auckland Unlimited
owns and manages

Auckland Unlimited’s purpose is to
enrich cultural and economic life in
Tāmaki Makaurau by creating and
sharing experiences and
opportunities. The newly-merged
organisation has a wide range of
facilities to make this happen:
Operations owned and operated:
Aotea Centre, Auckland Art Gallery,
Auckland Zoo, Bruce Mason Centre
(unit titles) and Killarney St car park,
Mt Smart Stadium, North Harbour
Stadium, The Civic Theatre, Western
Springs Stadium, and New Zealand
Maritime Museum.
Only operated: Aotea Square,
Auckland Town Hall, Shed 10 and The
Cloud on Queen’s Wharf, Auckland

visitors can have an authentic
experience, and we need to advance
that. A purpose-built performing arts

Film Studios at Henderson, GridAKL
(co-managed with Precinct
Properties Limited) in Wynyard
Quarter, Kumeu Film Studios
Owned but not operated: Viaduct
Events Centre (leased to Emirates
Team New Zealand), Spark Arena
(long-term lease to asset manager).
Auckland Unlimited is the
landowner for MOTAT and The
Trusts Arena. It advises Auckland
Council on levy setting and board
appointments for MOTAT and
Auckland War Memorial Museum.
Auckland Unlimited provides
operational and/or capital funding to
The Trusts Arena, Vodafone Events
Centre, North Shore Events Centre,
and Stardome Observatory and
Planetarium.

centre for ballet, opera, orchestra and
others has been through a
consultation process and with the

new Aotea Square station due to be
opened a new precinct can be
developed.”
Auckland has attracted the
Amazon Lord of the Ringsseries — the
biggest television production ever
made, with 2000 people involved —
and to maintain this pace the film
sector, with the Kumeu Film Studios
and Auckland Film Studios at
Henderson, needs to build additional
facilities such as sound stages.
Hill says the Auckland Council has
“a billion-dollar hole” and doesn’t
have the money to develop all these
sorts of projects. They can be driven
commercially and philanthropically.
“We need to set a plan which is
more robust and work with the public
and private sectors including
government.”
Auckland Unlimited, which now
manages $1.5 billion of cultural
heritage, sporting and performing arts
assets, has set a target of attracting
$500 million worth of investment

“As we come out of Covid, we need
to be careful that we don’t miss the
boat. People overseas have seen us
going to concerts and we can’t be
smug about it. There is a lot of pentup energy around the world and
countries including Australia will be
very aggressive in attracting
investment.”
Backing up the investment goal,
Auckland Unlimited is determined to
create an overall digital platform of
all the activities taking place and tell
the Auckland story.
“Aucklanders and visitors don’t
know how much is happening in the
city,” Hill says. “We are telling the
story poorly — Wellington and other
cities in New Zealand are doing it
better, and Glasgow and Amsterdam
are doing it really well.”
In any year, there are more than
2500 event days across Auckland
Unlimited venues and 1000
performing arts event days in
Auckland Live venues. Some one
million people visit the Auckland Zoo,
Auckland Art Gallery and NZ
Maritime Museum.
continued on B7

A new agenda for Tāmaki Makaurau

At the Tāmaki Makaurau Taki Hua: Economic Summit 2020, from left: Nick Dalton, TOA Architect; Mihingarangi Forbes (moderator) and Bailey Mackey, Pango Productions; Haylee Putaranui,
Photos / Damien Nikora
Fonterra and Te Aopare Dewes, Chapman Tripp.

Iwi and Māori business communities
in Tāmaki Makaurau told Auckland
Unlimited, Auckland’s economic and
cultural agency, that they want to
create and champion a new vision for
their economic future. In response,

Auckland Unlimited gathered
business leaders, entrepreneurs,
operators, and innovators to ignite
vibrant dialogue and actions that
challenge systemic barriers to Māori
economic prosperity.

The Economic Summit, held in
November 2020 was a two-day event
to redesign our collective, indigenous
futures.
Attended by approximately 200
Māori businesses and professionals,

attendees heard from Māori
businesses and Indigenous thought
leaders on topics like prosperity,
infrastructure, food and health,
energy, creativity and much more.
The korero from the Summit is

helping to form a new Māori
economic agenda for Tāmaki
Makaurau; a mix of practical steps and
structural changes were identified as
key to unlocking the unlimited
potential within our region.
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City well placed for Covid recovery
Advancing the tech
sector and securing
skilled talent are
key drivers in the
city’s recovery
plan, writes
Graham Skellern

There are big
productions
happening and
they are taking on
people who have
lost jobs in other
sectors such as
hospitality, hotels,
retail and tourism
operations.

E

conomic
development
agency Auckland Unlimited
is way down the track to
ensure the country’s biggest
city is well placed for recovery following the Covid pandemic — and
that it becomes an even stronger
magnet to attract skilled talent and
investment.
Pam Ford, Auckland Unlimited’s
general manager economic development, says “as a city we have done
a tremendous job in containing
Covid-19 so far. We have to use this
advantage to ensure our economy
kicks back into gear even more
strongly.
“With Covid comes opportunity.
What I’m interested in is the future
of Auckland as a place for young
people to live and work in. We are
using this time to start and build an
environment that produces great
jobs.
“At the same time, we can’t ignore
the need to tackle growing inequality
issues that Covid accentuates. There
is a lot of work to do to enrich the
lives of Aucklanders,” she says.
Auckland Unlimited kicked off the
planning for recovery by organising
the Auckland’s Future, Now (AFN)
summit, with 200 city and business
leaders providing input last August.
The second AFN summit will be held
on May 14 to drive home the actions.
The summit stressed that the private and public sectors must collaborate and work at pace on the best
responses and solutions that
maintains Auckland’s standing as an
international city and the economic
engine room of New Zealand.
The summit identified five key
areas of opportunities:
● Increased investment into technology, advanced manufacturing and
creative industries such as film production. The businesses wanted
Auckland ‘to go hard on tech’ with
a five-year strategy to make the city
a leading hub, domestically and internationally.
● Develop a real-time picture of
the skill demands in the workforce

Pam Ford
addresses the
first “Auckland’s
Future, Now”
summit.

and provide more responsive,
matching training programmes, and
ensure everyone has digital access. At
present, 20 per cent of Auckland
households don’t have access.
● Increase managed isolation and
quarantine capacity, transparency
and prioritisation of migrants, visitors
and investors who create an economic benefit for Auckland.
● Greater promotion such as the
Dear NZ, Love AKL and Iconic Eats
campaigns to make Auckland
friendly, attractive and accessible to
domestic visitors.
● Create new mechanisms for
funding game-changing opportunities such as suspensory loans or
equivalent for the infrastructure programme or Auckland Growth Fund
to accelerate successful businesses.
Ford says one of the most exciting
developments is “going hard on technology, Auckland makes up 54 per
cent of the New Zealand tech sector,
and technology also contributes 10
per cent of the Auckland economy.
“The sector has so much potential
in creating jobs, but what we are
hearing is the sector needs more
young people trained in technology,”
she says. “All the top companies are
taking talent from each other, and we
need to grow the pool and create
learning systems for young people.”
The technology network has

already started growing outside the
ground-breaking GridAKL campus in
Wynyard Quarter.
Ngahere Communities is managing Grid Manukau for ambitious
entrepreneurs, content creators and
social media providers. Further north
in Mt Albert the founding tenants of
the ARVR Garage in Eden Terrace
have established an expanded Click
Studios.
Creative or “deep” technology
such as augmented and virtual reality, artificial intelligence, mobile products and solutions, video production and post-production and
emerging trends are on show there.
Ford says GridAKL spawned technology neighbourhoods and realised
the vision of having an innovation
corridor through Auckland.
She says Auckland will at some
point need a flow of international
talent to help progress major projects
and unlock hundreds of jobs for
Aucklanders.
“Take the City Rail Link and Central
Interceptor wastewater tunnel projects, for example — New Zealand has
a shortage of tunnel borers and needs
that talent to keep those projects
going and provide further jobs.
“Businesses are asking when the
border constraints will be eased and
we are facilitating a conversation
between private sector and govern-

ment agencies about how to enable
greater economic activity without
compromising public health,” Ford
says.
Plenty of talent is required for the
booming film sector in Auckland. “It’s
going great guns. The sector has
created excellent protocols to continue operating in alert levels 2 and
3. Because of this stability, three television series scheduled for Australia
have been moved to Auckland.
“There are big productions
happening and they are taking on
people who have lost jobs in other
sectors such as hospitality, hotels,
retail and tourism operations,” Ford
says.
During the Covid crisis, Auckland
Tourism, Events and Economic Development (it officially became Auckland Unlimited on December 1 following the merger with Regional Facilities Auckland) secured $20 million
worth of business support packages
through the Regional Business Partner Network — seven times the normal amount.
Ateed connected with 8000 small
and medium-sized businesses, and
Ford says all of them found the
support useful. “For them, it was being
able to talk with someone and to
quickly get strategic financial advice.
For many Auckland businesses it was
lifesaving.”

Auckland Unlimited is now deeply
involved in Project Ikuna (Pacific
Skills Shift), after securing $8 million
over four years from the Ministry of
Business, Innovation and Employment to upskill Pacific workers in lowskilled and precarious jobs.
A pilot programme is being
completed at Sanford and Brinks
Chicken and staff have been building
their digital, personal development
and literacy skills during work time.
Auckland Unlimited will now be
appointing contract providers to
manage the training programme over
the next four years.
“These are tangible programmes
alongside the need to bring people
together and plan for Auckland’s
economic recovery,” Ford says.
“Covid has accentuated the role of an
economic development agency — to
convene, facilitate and be a trusted
partner and deliverer for (local and
central) government.
“The next summit will continue the
themes started at the first, and the
power of bringing people together
will result in an impact programme
that works for the region,” she says.
“We had a tech visioning workshop and one of the participants went
on LinkedIn about it. Suddenly, new
people were wanting to participate
and be involved with the tech sector.
That’s what the power brings.”

View from the top in a city without limits
continued from B6

“Auckland has the opportunity to
provide a stronger digital experience.
For instance, we will continue to run
cultural festivals, concerts and other
events and drive the use of the RFA
venues.
“But as well as holding the Lantern,
Diwali, Pasifika and Tamaki Herenga
Waka festivals over one weekend, we
can build them into a permanent
asset digitally.
“This online connection can celebrate the multicultural communities
of Auckland, join them together and
elevate their role in the city.”
Hill says Auckland is a city of
villages and people don’t realise the
extent of the rich history and activities. He is keen to develop key neighbourhoods and precincts that will
activate the activity more efficiently
and attract investment.
The key neighbourhoods can include Aotea Square, Western Springs,
Tamaki redevelopment, Henderson
film campus, Wynyard Quarter — and

Waiheke and Great Barrier Islands as
sustainable,
high-value
visitor
destinations that offer a quality experience.
“Deep Tech” investment focus
Hill says Auckland Unlimited will
take a more targeted view of attracting investment into “deep tech” that
touches
technology,
advanced
manufacturing and creative industries.
“We need to invent and develop
stuff here and not just add technology
to existing businesses.
“The America’s Cup has proven we
can develop cutting-edge global technology, and we need more Soul
Machines (a world leader in humanising artificial intelligence to create
digital people who can interact with
customers in the workplace).
“We can develop an eco-system
that links into universities, entrepreneurs and investors, and monetise
the creative talent — that is critical for
the Auckland and New Zealand economy,” Hill says.

The view from Rocketwerkz’ offices at the top of Commercial Bay.

“The creative industry including
film is now bigger than the wine
sector and it creates high-value jobs.”
Take gaming company Rocketwerkz, which has the backing of

Chinese technology giant Tencent.
The Dunedin-based company has
just opened an office for 60 staff in
Auckland and it could afford the best
view and location in town, the top

floor of Commercial Bay at the bottom of Queen St.
“Rocketwerkz has drawn on
students from the Media Design
School, and Auckland Unlimited can
tell the story and take a bit of risk —
like Ateed did with GridAKL and
Kumeu Film Studios — to be an early
catalyst to make deep tech happen,”
Hill says.
Following the merger of Ateed and
RFA, Auckland Unlimited has a target
of saving $5 million a year from this
July. “We will do this,” says Hill. “But
we have taken a hit by losing $14.7m
from the Accommodation Provider
Targeted Rates (it is presently under
consultation for the council’s LongTerm Plan).
“I’d like to think we can have the
$5m reinvested in us. You don’t have
to spend it all on roads and debt
reduction. We can achieve a bang for
your buck by continuing to compete
for international events, making full
use of the facilities and promoting the
Auckland brand to attract investment
and visitors,” he says.
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Liveability a lifeline for city
arrivals as “a big deal” for Auckland
which is a major tourism region.
The situation had been made
worse by the significant fall in
domestic business travel to the city.
But this was being offset to some
extent by the strength of the
construction and building boom.

Project
Auckland
Liam Dann

T

he pandemic has hit
Auckland harder than many
parts of the country and it
has probably hit the central
business district hardest of all.
Typically, at this time of year, the
city is buzzing with an influx of
international tourists — many of them
older, wealthier cruise ship
passengers focused on eating, drink
and shopping the downtown district.
Meanwhile, Uptown the international students return, bring
youthful energy to the spaces around
the city’s numerous cheap and
cheerful eateries.
Compounding Auckland’s CBD
woes is the timing of several major
infrastructure projects which are
congesting traffic, messing up the
streets limiting foot traffic for many
retailers.
Major works include the Quay St
and Karangahape Rd enhancements,
the SkyCity Convention Centre build
and of course, the massive City Rail
Link (CRL) construction.
For anyone taking a stroll around
the CBD for the first time in a while,
it can all look a bit shocking.
Auckland also faces the additional
challenge of being the city of
lockdowns.
Its status as New Zealand’s primary
international arrival point puts the
city at the frontline of virus control
and it is taking a toll in the form of
regional lockdowns.
We can acknowledge the macroeconomic view that lockdowns have

Compounding
Auckland’s CBD woes is
the timing of several
major infrastructure
projects which are
congesting traffic,
messing up the streets
limiting foot traffic for
many retailers.

done less damage that first expected.
As economists have pointed out,
there has been a strong postlockdown rebound effect.
Consumers have simply delayed
spending or diverted to other
activities, often closer to home.
So the net loss to the economy isn’t
so bad.
But that view tends to average out
the pain across sectors and regions.
For some businesses — particularly
those in the CBD — the damage will
be permanent.

There have been and will be more
economic casualties, a fact to which
empty downtown stores bear
testament.
In the most recent ASB Regional
Scoreboard — for the third quarter of
2020 — Auckland slipped two
positions to rank as the 13th worst
performer of 16 regions.
Only Southland, Canterbury and
Otago were in worse shape.
In a commentary (headed up: “City
of Cones”) ASB economists noted the
result wasn’t surprising, given the

THE BEST BUSINESS
FRONT IS A WORLD-CLASS
WATERFRONT

move up to Covid Alert Level 3 during
the quarter.
The region was also last in the
country for consumer confidence,
and one of the weakest regions for
employment and retail trade (though
it still enjoyed a lift for the latter).
Westpac, in its Regional Roundup,
took a more optimistic tone.
It emphasised that the red-hot
housing market was likely to ensure
an ongoing Auckland recovery.
The Westpac report acknowledged the loss of foreign visitor

Recent StatsNZ data showed that
in 2020 building consents were
issued at levels not seen since 1973.
The pace was led by Auckland
which saw 16,700 new dwellings
consented over the year.
Ultimately, housing market
strength drives the economic
confidence of the home-owning
middle-class — although it will hardly
be welcomed by those with an eye
on the country’s growing social
inequality.
That driver has seen retail
spending bounce back in the past few
months.
When we look at the challenge
facing Auckland, it is worth
acknowledging another even more
fundamental issue.
On top of everything else,
continued on B9

We think of the waterfront as Auckland’s shop
window. It’s a place that will draw people into
the city, get them spending money in the
centre, and keep them coming back again and
again.
That’s why we’re in the process of transforming
the waterfront into a world-class destination.
We’ve already made massive headway by
completing Te Komititanga to give Aucklanders
a great new civic space, opening new green
spaces in Wynyard Quarter and completing the
beautiful upgrade of Galway Street.
And there’s even more to come with the
Ferry Basin redevelopment, the Quay Street
enhancements and the spectacular Te Wānanga,
all due to be completed in the ﬁrst half of 2021.
So come on down and see for yourself –
there’s something for everyone at Auckland’s
waterfront.

Check the latest progress at ProgressAKL.co.nz
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Robertson's Auckland priorities
Infrastructure is an enabler of good communities, minister-in-charge Grant Robertson tells Fran O’Sullivan

I

nfrastructure Minister Grant
Robertson is relishing his ability
to drive progress on major projects that Labour campaigned
on in Auckland without the uncertainty of coalition politicking.
Robertson took on the pivotal
infrastructure portfolio after the
Labour Government was re-elected
with a majority in Parliament last
September. It had previously been
held by former New Zealand First
Cabinet Minister Shane Jones.
In early 2020, the then Coalition
Government unveiled a big infrastructure spend-up with Auckland to
get the lion’s share of $6.8 billion in
new funds that was to be invested in
transport infrastructure — with an
emphasis on roads and rail. This
meant projects that had long been in
the pipeline would finally get under
way and access to new housing and
industrial estates would be improved,
easing congestion in Auckland.
A decision on light rail was to be
announced last March and the fate
of Auckland’s working port by mid2020.
Neither happened. Serious differences had emerged within the Coalition over the merits of both proposed
projects.
In June 2020, the Coalition Government abandoned what it called a
“twin-track process” on light rail
between Waka Kotahi NZ Transport
Agency (NZTA) and NZ Infra, a consortium including the NZ Super Fund
and CDPQ Infra, a Canadian pension
fund.
The Labour Government is now
taking another look at light rail.
Robertson says Transport Minister
Michael Wood has been working with
different colleagues and stakeholders. “I know he wants to get some
pretty firm decisions in the next few
months, so that would be the timetable I would put on that.
“His first project that he is looking
to get nailed down is light rail and
then we’ll deal with the port in short
order from there.”
Robertson is not in a position to
give a definitive answer to Herald
questions over whether a new
taskforce will be appointed to reassess where Auckland’s port should be
shifted; a step he says will ultimately
have to take place.
“Michael Wood and I are working
through that at the moment. It is very
important to take people with us,” he
explains.
“One of the ways of doing that is
actually making sure we openly assess all options. There are clearly two
or three alternative site options. Then
there is how we work through the
port in its current form, in its current
operation.
“I still have not heard anyone,
including the Ports of Auckland
board itself, lay claim to being able
to operate a significant deep sea port
past the mid-20s, 30s, 40s. And so
therefore, we’ve got some time but
not a lot.
“The second thing I would say, is

that I continue to believe that it is the
network of ports that matters here.
Obviously, Tauranga is a significant
export port. You have capacity at
Whangārei, you have Auckland, and
then you have the inland ports.
“I still see it very much in that
Upper North Island context.”
Robertson’s perspective is naturally that of central government. He
prioritises transport and housing as
“very much as an integrated package”.
The Auckland Transport Alignment Project (ATAP) is critical to that,
and Robertson says Cabinet is in the
throes of working through the NZ
Upgrade programme.
“The Auckland Housing Programme is the most significant element of our housing programme
across New Zealand,” he says. “Tens
of thousands of houses have to be
developed over the next decade. You
know we have to get it right. It is the
intersection between those two, that
I as Minister of Infrastructure, am
spending a bit of time on.”
As Minister of Infrastructure,
Robertson closely liaises with Wood
(Transport) and also Housing Minister
Megan Woods. “Obviously both have
got their responsibilities and one of
the things I’m doing as Minister of
Infrastructure is making sure that the
connections are strong there.”

Good infrastructure can
actually support
environmental
outcomes. And
obviously, it’s vitally
important to individual
wellbeing.
Grant Robertson

He stresses that as Auckland
grows, it is also necessary to integrate
transport and housing and, at the
same time, manage the growth of
greenhouse gas emissions.
“It’s actually okay to have a
greenfields development south of
Auckland, so long as the public transport corridor is being developed,” he
explains.
“Eventually, it can be an emissions
reduction tool at that point where
people genuinely need to move by
public transport.
“A growing population is going to
grow emissions, and so you have to
have something that is mitigating that
as you go through.”
He’s also keen to make sure that
a partnership approach among government agencies, Auckland Council,
iwi, and the private sector stays
strong.

“There is no shortage of funding
coming from central government. In
some cases there is matching funding
from council. Just making sure we get
those projects sequenced and delivered is really important to me.”
Robertson’s other topline priority
is also a nationwide one — but one
which is important to Auckland — is
water, particularly, the Three Waters
reform programme that his colleague
Local Government Minister Nanaia
Mahuta is driving.
“That’s a significant programme
that will improve the way water is
managed in all three waters.”
The Government launched the
three-year programme to reform local government three waters
(drinking water, wastewater and
stormwater)
service
delivery
arrangements in July 2020.
“Auckland has a little bit of a head
start in the sense that Watercare does
some of what we’re looking for,” says
Robertson. “But there’s still a place for
us in thinking about how we’ve
worked together in the upper part of
the North Island.
“So you’ve got number of specific
projects, but I do distinguish the port
out from that — it’s clearly an important and critical decision for not only
the upper North Island, but also, you
know, New Zealand. We had a couple
of false starts, if I can put it diploma-

tically last term, and so that’s on my
radar screen as being significant.”
Another important issue is the
reform of the Resource Management
Act. If the RMA is going to work
anywhere in New Zealand, it’s got to
work in Auckland,” he says.
“We’ve already got the national
policy statement on urban development out there and I’ll really be
looking closely at the way Auckland
Council responds to that.
“In terms of intensification, Auckland needs everything. It needs to go
up. It also needs quality brownfields
development. It also needs some
greenfield development connected
to transport for more sustainable
transport outcomes.
“But that is all here and now. The
backdrop to that is the RMA reform
and so timing is a big thing for Auckland and we need engagement from
Auckland in that to make that work
well.”
Robertson definitely sees a role for
the private sector in the development
of infrastructure. “It’s the reason why
we passed that Infrastructure
Funding and Financing Act.”
He made the point in an address
given to InfrastructureNZ’s Rebuilding Nations summit late last year
that there need to be partners who
are prepared to step forward to enable that.
“That means local government. It
also means the private sector and it
means central government. So we are
ready and waiting to be able to use
those, we’ve got some live discussions going on.
“Crown Infrastructure Partners
(CIP) are an important player. They’ve
got the experience from Milldale (a
4000-dwelling project CIP funded for
Wainui). And we’re really willing to
see it take off.”
Summing up, Robertson places his
philosophical approach to infrastructure squarely within the lens of
the Living Standards Framework.
“I actually see it as being a significant enabler of our overall
wellbeing approach,” he says.
“So, just to give examples, in order
to improve productivity we’ve got to
be improving the way in which our
rail network and our public transport
works in Auckland.
“But infrastructure is also an enabler of really good communities. If we
build good hospitals, build good
schools and good public transport
networks we actually build much
stronger communities.
“I’m hearing from people more and
more that they’ve got concerns about
issues to do with the way people live
their lives, so we need to build
stronger communities. We can do
that through infrastructure.
“Good infrastructure can actually
support environmental outcomes.
And obviously, it’s vitally important
to individual wellbeing.
“So, I see infrastructure as actually
core to all of those elements of what
we’re doing. It’s got a role to play right
across society.”

Liam Dann: Liveability a lifeline for city
continued from B8

Auckland’s CBD was already in the
thick of what is likely to be a historic
transformation of the way we work,
commute and live.
All over the world a behavioural
shift in the way we work has been
building for some time.
Technology is diminishing the
need to commute.
Businesses are able to decentralise
and to run offices in cheaper
suburban locations.
Covid-19 didn’t cause it but it has
rapidly accelerated the trend.

We may yet see some return to
normal service as the pandemic
subsides. But the larger historic trend
— driven by technology — is
unstoppable.
When we factor this in we see that
Auckland’s CBD is actually facing a
triple whammy.
It is not hard to understand why
the city feels shellshocked.
Thankfully, the Council’s strategic
focus was already leaning into longer
term shift in behaviour.
The infrastructure upgrades we’re
complaining about now have been
planned with the shift to a more

people-focused CBD in mind.
Planners are reshaping things for
a world where cities are more
residential, more friendly for
weekend visitors.
The emphasis is around
pedestrian-friendly environments
and accessibility by public transport.
Of course this approach is not
without critics and would have
attracted some controversy at the
best of times.
The progressive strategy has
crashed into the Covid-crunch in a
way that is making a terrible mess
right now. We could take a more

positive view and recognise that
getting this work done now, while the
city is already closed to international
visitors, has a certain kind of
functionality.
The opening of the major works
over the next few years is likely to
coincide with the gradual reopening
of the world.
By the time the CRL is complete
Auckland should once again be the
thriving international city we all want
to be.
But even with that positive view
we need to recognise that the
combination of Covid closure,

infrastructure disruption and broader
social change has been and will
continue to be devastating for many
small businesses.
Our city is in a time of transition.
It is a transition that Covid has
made more dramatic and more
damaging than anyone would have
liked.
But Auckland is well-placed to
manage this transition — given time.
We will have a CBD that people
want to live in.
That will be a lifeline for our city
as the world shifts away from the
classic centralised workforce.

B10

nzherald.co.nz | The New Zealand Herald | Friday, March 5, 2021

Project Auckland

Covid tests Goff’s optimism
‘If we cut everything back, we’d be part of the problem’: Auckland’s mayor on his Covid recovery plan
Project
Auckland
Tim McCready

“I

came in, just as dawn was
breaking over the city and
looked out and thought:
‘Jesus. This is a ghost
town.’ Nothing was happening.”
That was Auckland Mayor Phil
Goff’s reaction from his 27th floor
office on the first day of the nationwide lockdown, a memory he says
has stayed with him because of how
scary it was to see his city closed
down and abandoned.
Throughout the pandemic, Goff
says he has been in constant contact
with Prime Minister Jacinda Ardern.
His first difficult decision was
made back when New Zealand had
just five recorded cases of Covid-19.
That was to cancel the Pasifika Festival in mid-March — a decision made
even harder since it was also cancelled in 2019 following the Christchurch mosque shootings.
Ardern was worried from a foreign
affairs perspective that the festival,
which celebrates Pacific Island communities, would spread Covid-19 back
to the Pacific Islands when performers and stallholders returned. Goff
knew the scale of the event would
make it impossible to enforce social
distancing. Just two weeks later,
Auckland was in strict lockdown.
Goff says, in hindsight, that was
absolutely the right decision to make
— noting that it had a very real chance
of becoming a super-spreader event.
“What was really important was
that one message was going out to
the community, so the Prime Minister
wasn’t standing up saying one thing
and the mayor of the country’s
biggest city saying something quite
different.”
Goff says the government’s leadership and communication has been
pretty good throughout the response,
though he jokes that he hates answering phone calls from Director-General
of Health Dr Ashley Bloomfield.
“Because it usually means that
we’re headed for a bloody lockdown!”
But he also acknowledges that he
has had concerns with aspects of the
response: “I indicated before the last
two lockdowns what some of those
worries were and raised them, and
had discussions with Ministers about
how I think we might be able to do
things better.”
Back in January, before the Northland scare, Goff wrote to the Minister
of Covid-19 Response, Chris Hipkins,
and Health Minister Andrew Little
urging the Government to bring local
councils to the table when a local
outbreak occurs.
“But everything is relative,” Goff
says. “Just because we’re among the
best in the world doesn’t mean to say
we can’t continue to do better.”
Lockdown
Goff says that when New Zealand was
plunged into level 4 lockdown, top of
mind for him were the city’s most
vulnerable.
Auckland Council set up a food
distribution centre at the unused
Spark Arena to keep up with demand.
Those unable to get to the supermarket or suffering financial hardship
were eligible for food parcels, which
were couriered to people’s homes.
When Auckland City Mission was
overwhelmed by the unprecedented
demand for meals, Auckland Council’s cafeteria staff stepped in, “working all the way through the lockdown
preparing thousands of lunches for
people,” Goff recalls.
Auckland Council worked closely
with Carmel Sepuloni — the minister
appointed as the liaison between Goff

Mayor Phil Goff
and Transport
Minister
Michael Wood
at the dawn
blessing and
opening
ceremony of Te
Komititanga,
the civic square
at the bottom of
Queen St.

and the Government — to ensure the
homeless were housed during the
lockdown.
“We couldn’t leave them on the
street, those sleeping rough would be
among the most vulnerable because
so many have co-morbidities,” Goff
says.
They managed to get all but about
20 into motels and provided
wraparound services to help with
associated social problems.
Another group that was identified
as at risk were those that were living
alone. Goff says, “no one knew how
they were getting on”.
The city’s librarians — unable to
work with libraries closed — were put
to work phoning the most isolated in
the city. “We couldn’t contact everybody, but we singled out those people
that were living alone and weren’t
connected to the internet — and we
called 17,000 of them,” Goff says —
adding that on the whole they were
coping well, “the only problem was
how to end the conversation!”
Goff formed a business advisory
panel to help work through issues
and assist with the city’s transition
back to normal economic activity
when the lockdown was lifted.
The panel met regularly, acting as
a conduit back to government and to
provide feedback to the business
community.
With hopes that events including
the America’s Cup and Apec would
create a boom year for Auckland in
2021 dashed, then-economic development agency Ateed (now
merged with Regional Facilities Auckland to become Auckland Unlimited)
brought business and political
heavyweights together at an emergency economic summit to discuss
what should come next.
The “Auckland’s Future, Now”
summit held following the first
lockdown, provided a forum for an
Auckland-specific, business-focused
discussion by business leaders and
stakeholders to address the economic challenges the city was facing,
resulting in a plan to grow the economy from the hit it had taken.
Speaking to a business audience
last week, Finance Minister Grant
Robertson said discussions at the
Auckland Summit and other forums
had fed through to the government’s
economic development strategies.

“We are looking at a new and
different approach to regional development, which we’ll have more to
say about when we get to the Budget,”
Robertson said.

I’m a perpetual optimist
. . . which I think you
have to be to survive in
politics. I think we have
got the glass half full
here. I can see so much
around the city where
there is decent progress
being made. Those are
the things that keep you
smiling — not the
comments you see on
your Facebook page.
Phil Goff

Emergency budget
With borders closed and unemployment expected to spike, it was clear
Covid would have a savage impact
on Auckland’s finances.
“We knew we could well get
double-figure unemployment,” Goff
says. “I remember during a meeting,
one councillor was in tears because
they’d never seen anything so grim.”
An emergency budget was developed to respond to the impact of
Covid-19 on Auckland Council’s
finances – Goff notes how well councillors worked together on it, requiring many long hours.
Growing up in a family that suffered heavily because of the Great
Depression, Goff says this experience
showed him that the thengovernment’s focus on balancing the
books back then made the Depression deeper and longer.
“If we cut everything back, we’d be
part of the problem — not the solution,” he says. “We knew we had to
maintain core services and make sure
rubbish continued to be picked up,
water supplies weren’t failing and the
grass was cut at parks.”
The decision was made to suspend
the
accommodation
provider

targeted rate, and give ratepayers the
option to defer rates payments.
Goff says the uptake of the option
to defer rates has been quite small —
“an indication of how quickly the
recovery has happened.”
But elected members had to make
some difficult decisions.
Staff numbers were reduced and
lower-priority projects deferred to
achieve savings of $120 million.
“We also started selling off surplus
property that the council had previously resisted doing,” Goff says.
“We knew what we needed to do
was invest in infrastructure.”
Construction was seen as the obvious solution to reinvigorate the
economy, create jobs, and achieve
long-term goals for the city.
“We were facing a crisis, but longerterm we needed to keep infrastructure going, keep up the response
to climate change and keep environmental projects going,” Goff says.
The emergency budget has now
evolved into the 10-year “recovery”
budget. It puts back $900m that was
cut, including $550m for transport,
$145m for water infrastructure, $54m
for stormwater and $65m for community facilities.
It proposes a one-off rates increase
of 5 per cent, which Goff says is not
extravagant compared to Wellington’s 14-17 per cent — “and their infrastructure is just collapsing all around
them because they haven’t done the
renewal work.”
He says the 10-year budget has
preserved the critical things that are
really needed, although “a little bit of
icing on the cake has been lost” in
areas like town centre rejuvenation.
“There are things that we’ve had
to put off that would have been good
to do, but the essential things will be
done.”
Climate change
One area that Goff would have loved
to go further with is climate change.
The 10-year budget puts an additional $150m into climate change
initiatives, however the discussion
document shows an alternative investment package of $320m was
rejected that would have allowed
more significant climate action work.
Goff says the initiatives will still
have an impact: “We will lower
emissions, and significantly lower

them on a per capita basis,” he says.
“The challenge we have got is that
the prediction of population growth
is about 22 per cent. That’s more
people using all the things that create
carbon emissions. We are working
really hard with the government and
the Climate Change Commission to
look at how we can bring forward
some of the projects.”
He wants the adoption of electric
cars sped up, acknowledging that the
current price differential makes the
decision difficult.
Another area Goff says central
government can help with is
cycleways.
Cyclist numbers are significantly
up — in 2014 Auckland had 800,000
cycle trips per year, the figure now
stands at some 3.7 million. But there
is criticism from some that cycleway
progress is painfully slow — and Goff
agrees.
“We want to work with central
government to maximise the programme,” Goff says. “Neither the
Transport Minister Michael Wood nor
I are satisfied with the speed at which
we’re able to put cycleways in place.”
Vision for Auckland
Goff’s vision has always been for
Auckland to be a world-class city
where talent wants to live. Covid
hasn’t changed his view.
He is proud of the progress made
toward the infrastructure deficit he
inherited, pointing to the recent opening of Te Komititanga square outside
Britomart Station, the Quay St precinct that is close to completion, and
his insistence that Watercare bring
forward its programmes:
“When I saw their response to last
summer’s drought, I said it’s just not
satisfactory that a city might be
placed in a situation where we would
have to limit the number of days a
factory could operate because of
water shortage — we will fix that.”
When asked how he keeps a smile
on his face, Goff says he’s a perpetual
optimist, “which I think you have to
be to survive in politics”.
“I think we have got the glass half
full here. I can see so much around
the city where there is decent progress being made,” he says.
“Those are the things that keep you
smiling — not the comments you see
on your Facebook page.”

B11

nzherald.co.nz | The New Zealand Herald | Friday, March 5, 2021

Project Auckland

Great city needs beating heart
F

Viv Beck

our questions have been
raised with me consistently
over the last year. Working
from Home — will it kill the
city centre? How will small
businesses survive? How can you get
there with all the road cones? What
on earth is going on in Queen St?
When I wrote with some
excitement about the city centre’s
transformation in last year’s Project
Aucklandpublication, I talked about
what needed to happen to support
the city as it transitions — urging
public organisations to align their
work and mitigate the impacts on
business, their customers and
suppliers. I noted then that “it is a
difficult time for impacted businesses
and they are reliant on loyal
customers”.
Little did we know that a few
weeks later, all our city centre’s
customer sources would be turned
off at once as the Covid-induced
lockdown hit home. The
consequences have been
extraordinarily hard for some, and
people are asking what this means for
the future of cities.
With impacted businesses
shouldering the loss of around half
a billion dollars of consumer
spending over the last year, and
billions of dollars of public and
private investment under way, our
city centre’s recovery is paramount.
While new high growth sectors are
emerging and there have been some
spectacular stories of reinvention, the
fast rollout of the vaccine and the
safe, progressive opening of the
border is essential for many
businesses. We also need our workers
and customers.

Four questions have
been raised with me
consistently over the last
year. Working from
Home — will it kill the city
centre? How will small
businesses survive? How
can you get there with all
the road cones? What on
earth is going on in
Queen St?

Great cities have great hearts and
in Auckland we are fortunate to have
other features that bring people back
and attract domestic visitors.
A bumper events programme, arts
and cultural institutions,
entertainment, public spaces that
people enjoy and a growing
residential population, all add to the
fabric of what makes our city centre
interesting. And it’s not hard to
imagine a line-up of people wanting
to come here after priceless
international coverage of the city
during America’s Cup sailing.
To give some broader context,
cities in Asia have not collapsed from
Covid and the reasons people are
drawn together in a central place are
still there. And though it’s a bit early
to know exactly where the working

from home continuum will land, I
remain confident in the future of our
city centre — as evidenced also by
ongoing public and private
investment. But we do need a change
in approach to ensure we manoeuvre
through the short to medium term
issues as well as we can.
In terms of working from home, I
can see how this suits some people
and organisations. It fits with what
was already a growing trend for
increased flexibility and work-life
balance. However, as time goes on,
we are hearing more about the
downsides too. Impacts on
productivity, culture, dealing with
issues better dealt with face to face,
ideas and connections from
brainstorming and running into
people unexpectedly, learning from

LOOKING TO

GROW THROUGH
INNOVATION?

If you’re ready to take your big idea
to the next level and you’re investing
in R&D in science or technology, talk
to an Auckland Unlimited business
and innovation advisor.
We can help you access the right advice,
contacts, resources and programmes
to move your innovation forward.
Get started at
aucklandnz.com/innovate

colleagues, and access to
contemporary offices close to public
transport and amenities.
Our city centre is built for large
numbers of people (to fill hotels, office
and retail accommodation,
apartments and public transport) and
the ecosystem in place needs a lot
more people to sustain it than just
those living at close range right now.
Just as employers are doing what
they can to create workplaces that
their employees want to come back
to, our city centre needs to step up
in creating an appealing and
accessible environment for the
workers and customers we need to
return. We have shining examples
like Britomart, Commercial Bay and
Wynyard Quarter.
Innovation in the way people use

and access the city centre is urgent.
How and when freight is delivered,
where people go for taxis and ride
shares, how scarce space is used so
we don’t have buses and bikes,
emergency vehicles, scooters and
pedestrians falling over each other
for the same scarce space.
What about Queen St? It is one of
the country’s most famous streets
and it will be as important in future
as it has been historically. It’s a
significant connector from the
waterfront to K Rd and key streets
straddle it from all sides of the city.
Heart of the City loves the idea of
creating a unique place that people
come from far and wide to see and
spend time in. We just want change
to be done well.
This has led me to reflect that there
are some great places in the city
centre that have been created and
managed in a way that maintains a
quality experience on an ongoing
basis. I would be a lot more
comfortable if we could replicate this
approach to deliver a high-quality
and enduring result for Queen St too.
It’s been a momentous and highly
disruptive year. We need to keep
looking ahead, beyond the
immediate challenges to progress the
vision for our waterfront, meet
environmental goals, determine
where our city centre kids will go to
school and ensure that people
housed temporarily through Covid
have permanent housing. There is a
lot to be getting on with.
How we manage change is as
important as it was this time last year
— it’s just that now the stakes are
higher.
Viv Beck is chief executive of Heart of
the City.
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here is no doubt in my mind
it is a challenging time for
local government. The sector is overwhelmed and
facing the most significant period of
change in 30 years.
Local government is struggling on
several fronts — infrastructure maintenance and funding to enable
growth;
three
waters
reform
(drinking, waste, and storm water);
resource management reform and
glacial consenting processes; mitigation and adaptation of climate
change impacts; dysfunctional council dynamics and governance; poor
strategic planning; low capacity, capability and skills; poor customer experiences; and erosion of public trust.
Auckland is illustrative of this assessment.
In the past year, an accident on the
bridge forced residents to work from
home for two weeks, emergency railway line maintenance was announced the day before it commenced
severely impacting commuters, the
city has been on water restrictions
due to deferred infrastructure investment all year, the port is failing to
operate at capacity causing supply
shortages, the CBD is in gridlock with
a series of construction projects,
rising congestion is making the city
increasingly unnavigable, and many
Auckland beaches were unswimmable again this summer due to poor
sewerage infrastructure.
The citizens of other small advanced economies in Singapore,
Denmark, Israel, Ireland or Switzerland would simply not tolerate these
falling service levels from their local
governments, and nor should we.
There are several major contributors to the situation. At the heart of
the issue is that the funding model
between central and local government is fundamentally broken.
“We need to develop a new model
to power the country into the 2030s
rather than continuing to “band-aid
and No.8 wire” our outdated system.
This is critical if we are to plan,
enable and complete the infrastructure we so desperately need to
support growth.
The core problem is that we have
separated the public costs and the
benefits of development. Largely, local government incurs the development costs while central government
receives the taxation benefits. This
disconnect makes central government pro-development, and local
government an obstacle to growth by
definition. While our system of property rates retains many positive
features (predictable and stable with
low administration costs), it needs to
be complemented with funding
mechanisms that help local government address our growth and infrastructure challenges.
Now is the time to have the bolder
and braver conversations on how we
could best align the goals and actions
of both central and local government.
This includes ideas like revenue and
cost sharing mechanisms, retaining
the share of any value uplift from
economic activity related to local
investment, off-balance sheet borrowing mechanisms to provide access
to flexible funding, and revisiting

New solutions
for a broken
funding model
Time to stop tolerating what is not good enough says Chris Luxon

We will all ultimately get
the city and country we
deserve, and we deserve
the very best. However,
that requires us to
preserve and enhance
the good things in our
system, and also to have
the courage to change
things when they are no
longer working.
Chris Luxon

statutory exempted and non-rateable
land. Personally, I think we should be
up for at least discussing returning
GST on rates to councils. In the case
of Auckland alone this would amount
to $250 million.
Another challenge impacting local
government is infrastructure, which
as we all know, is at a crisis point. The
issues are multi-generational and systemic.
At last week’s Transport & Infrastructure Committee I unearthed in

the discussion with NZTA that there
is no ability to add more traffic to the
Harbour Bridge in the coming years,
but there is also no costed or timed
plan for a second harbour crossing.
My frustration is that while we will
continue to have population growth
in Auckland, we have no masterplan
or strategic management of the
harbour crossing which is so important to both the future of Auckland
and New Zealand.
Also does it really take 11 years to
complete the 7.8km Eastern Busway
from Panmure to Botany, or 20 years
of discussion before the Central Interceptor is completed to upgrade
sewerage in central Auckland? It was
just nine years from when Kennedy
first challenged America to send
people to the moon to when it actually happened, and that was in the
1960s. Our bar for infrastructure must
be set so much higher.
Unfortunately, this poor long term
strategic planning for infrastructure is
a theme across New Zealand. That
has to change if we are to build the
world class country we all want to
see emerge in the 2030s and beyond.
We need an overarching vision, new
funding and financing mechanisms,
upgraded legislation, and much bet-

ter project management and execution. The success of the newly
formed Infrastructure Commission is
critical to helping us achieve this and
deliver through different political
cycles.
Reforming the system for regulating and delivering drinking water,
wastewater and stormwater services
(the “three waters”) is the most significant ongoing local government
programme of work by central government. Taumata Arowai, the new
Crown regulator for drinking water
that also has an oversight role for
wastewater and stormwater, is
expected to be up and running in the
second half of this year.
Oddly, Watercare does not have
responsibility for stormwater in
Auckland as that is the responsibility
of Healthy Waters. The management
of Auckland’s three waters should be
integrated into one body as they are
ultimately all connected with each
other.
The Scottish water regulator recently reviewed our water infrastructure and they concluded that
Auckland’s Watercare, while probably the best water authority in New
Zealand, lags significantly behind the
leading water companies in the UK.
They believe it could reduce operating costs by 50 per cent over 10 years
while also improving its level of service to customers.
Local government across New Zealand struggles to manage water infrastructure as evidenced by repeated
eruptions of sewage in Wellington
and ongoing water restrictions in
Auckland. The situation has been
exacerbated by decades of significant
underinvestment. Cabinet estimates
that the cost of remedying the infrastructure deficit over the next 30
years is between $30 billion to $50
billion, and this is clearly outside the
fiscal parameters and debt limits of
most councils. To pay for that, household water charges would have to
increase between 1.8 to 3.3 times in
real terms, and would be much higher
and likely unaffordable in smaller
and more rural communities.
The options we should be discussing here range from mechanisms that
see central government co-funding
with local government, through to
councils divesting responsibility for
the three waters to a small number
of specialist water authorities. The

purpose of these changes has to be
to concentrate water expertise,
economies of scale, and the ability to
borrow better. The financial benefit
to the councils would be the avoidance of cost and risk.
However, if councils are to be
given more central government support, they need to show they are
capable of managing it.
This is needed to combat
perceptions of councils as incompetent and imprudent spenders of
public money. It has to be a rights and
responsibilities deal.
While the idea of local government
truly responding to the needs and
desires of a community is appealing,
sadly, many of the day-to-day issues
that affect our lives, or the issues we
care deeply about, remain unresolved. We need to make local
councils fully responsible for the local
tasks that they currently perform.
Poor customer experience and
slow response times frustrate residents and further undermine trust.
We need our councils to “deliver the
basics brilliantly” and to improve
their customer experience. Monitoring their performance and holding
them accountable along with greater
digital delivery of basic services (as
seen with NSW’s e-consenting and
Singapore’s digital services) is critical.
Just as I have found in my business
career, cost efficient operations are a
hallmark of the highest performing
local governments all over the world.
The elimination of wasteful spending
and the deployment of limited resources for maximum impact must be
priorities at all times.
This includes deploying activities
like outsourcing, leveraging publicprivate partnerships, cost efficient IT
investments, eliminating duplication
and overlapping roles, constantly improving processes, smarter procurement, zero based budgeting, avoiding
over-specification, developing robust
business cases, faster approval processes, superior project management,
embracing technology and automation, and greater use of data and
analytics.
The scope of local government in
New Zealand is very large. There are
78 councils with 1,600 elected members and those authorities range from
1.7 million people in Auckland to 600
people in the Chatham Islands.
Dysfunctional council dynamics
like we have seen emerge in Tauranga and Wellington are unacceptable. Councils need to work much
harder to improve their governance.
Doing so will build greater public trust
and engagement which is critically
important when 60 per cent of residents don’t typically vote in local
elections.
We will all ultimately get the city
and country we deserve, and we
deserve the very best. However, that
requires us to preserve and enhance
the good things in our system, and
also to have the courage to change
things when they are no longer working. If we are up for that, Auckland
can be an even better and more
liveable city.
Chris Luxon is National Local
Government spokesman and the MP
for Botany

Private investment will help steady the swings

T

he Government has indeed
significantly increased its
investment in
infrastructure, and
increased its commitment to future
infrastructure investment.
This includes not just the upgrade
and shovel ready programmes but
the $710 million it committed to three
waters services, its identification of
$15 billion of required health
infrastructure investment over the
next decade and the Lake Onslow
hydro-scheme investigation.
The Labour-led Government in its
first term also moved to unblock
some of the funding/financing
barriers to infrastructure delivery
through the Infrastructure Funding
and Financing Act (IFF), enhanced
borrowing capability for Kāinga Ora
and water sector restructuring.

Hamish Glenn is policy director at
Infrastructure New Zealand.

The private sector will always
welcome greater central government
investment, particularly where the
beneficiaries of investment are broad
and difficult to either quantify or
attribute.
But recognising that there is only
so much that can be achieved
through more central government
spending and debt, and noting the
limits on local government
borrowing, there are some ways that
the private sector can help.
Firstly, there are some activities
that the private sector can provide on
behalf of public bodies.
For example, private investors can
finance, and private companies can
manage new roads using toll revenue,
lessening the need for public spending. The same can be achieved in
rapid transit with some combination

of user charges and land development uplift providing the revenue
stream to pay off private sector debt.
Slightly different models can be
applied in healthcare where, for
example, instead of building and
owning a new public hospital the
Government instead promises to
outsource a certain number of
operations or some other service
each year to a private provider who
then expands or invests in a new
facility which it owns. Charter schools
were an attempt to apply a similar
model in education, but the Labour
Government has indicated it does not
support this approach.
The other big opportunity at the
moment is to apply some sort of
targeted rate to an area benefitting
from a new service, such as a road,
railway, water treatment plant or

pipe. The targeted rate would be
applied to affected properties for, say,
30 years, and that revenue stream
used to finance the construction of
the asset.
This is the basic structure of the
Government’s IFF tool and may also
be adapted by Kāinga Ora.
In each instance, private investors
have much greater capacity to lend
than we have to borrow, so the
money is there, it’s just a matter of
getting the structures in place to
enable private capital to link up with
demand for services.
This will not only deepen capital
markets and expand public services,
but will help reduce the swings in
infrastructure investment we see
through the cycle, providing improved certainty for private sector
service providers.
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After the pandemic:
A smarter city

park chief executive Jolie
Hodson says Auckland faces
a unique set of challenges.
“We're recovering from the
impact of Covid. It has meant significant disruption for businesses, industries and individuals.
“While that is not over yet, we are
more on the side of recovery than
some other nations.
“Then are other tests in front of us:
Climate change, poverty and the way
our productivity continues to lag
other OECD countries. Technology
has to play a critical, enabling role as
we find solutions to these questions.”
Hodson says the city has been
through a huge technology shift in the
last 12 months or so with individuals
needing to be able to work from
anywhere.
It means access to connectivity is
important, providing that connectivity and the support needed to
make it productive remains Spark’s
core business.
Yet there’s more.
“We’re operating in an environment where the cyber security risks
are increasing exponentially both
locally and globally,” she says. “
People need to be able to remote
connect with all sorts of different
devices. Increasingly they are on the
move. Which means you have to
think about how to secure end those
points.”
The Government has moved to
recognise the importance of online
security risks and worked to raise
awareness with individuals and industry.
When the Labour Government
was elected at the end of last year,
it expanded the communications
minister’s role to include a brief for
the digital economy. This focus is
important as it emphasises what communications can deliver as well as the
means of delivery.
It also means developing a future
game plan for New Zealand in the

Project
Auckland

Bill Bennett

broader sense that pulse the various
components together.
Spark has a significant role to play
in building that future digital economy. Although it has a broad scope,
there are two specific areas where the
company’s expertise can contribute
to a post-Covid economy: smart cities
and the Internet of Things (IoT). Both
rely on network infrastructure.
Says Hodson: “We’re an enabling
organisation. Smart infrastructure is
a key enabling factor for any modern
economy. There are two ways to
participate in a digital economy. First,
you need access to affordable, fast
and reliable telecommunications
services and other forms of technology infrastructure.”
New Zealand has been served well
in terms of the Government’s investment in a fibre network and the
investments made by the industry.
Spark and other companies in the
telecommunications sector spent
billions building fibre, mobile networks and IoT networks.
That’s not letting up. Now they are
building 5G mobile networks which
will increase wireless capacity.
“When it comes to building smart
infrastructure and smart cities in the
broader sense, we have to embed
these features into our public and
civic infrastructure; that’s where the
IoT comes into play.
“It’s an opportunity to improve our
quality of life and to improve how we
use natural resources.
“Imagine a world where you can
monitor your own energy and water
usage in real time then adjust and
plan accordingly. Where your rub-

bish bins tell the council when they
are full and then optimise the time
trucks are on the road to empty them.
Where lights switch on when needed
because they detect movement,
which also improves security. These
are really futuristic examples but
they're all things that can happen
now.”
Spark has worked on projects like
these with Auckland Transport and
the Council at the company’s innovation hub in the Wynyard Quarter.
In that neighbourhood there are
smart lights, rubbish bins with
sensors and benches that offer phone
or e-bike charging along with yet
more sensors to measure traffic levels
and air quality.
The area is criss-crossed with extensive Wi-Fi coverage. Spark is using
this to showcase what may soon be
available across Auckland.
“At Spark, we are well placed to be

the way you might design things
differently if you are operating in that
connected world a decade from now.
“There’s a transformation already
going on in the city. We want people
in and around the CBD. We want
businesses to thrive. Transformation
sometimes comes with some pain,
but you have to have a vision of
where you want to go.”
Smart infrastructure is one of five
areas Spark has identified where
technology has the capacity to transform Auckland’s economy and
eventually the rest of the nation. The
second area is helping small to medium businesses go digital. The overwhelming majority of companies fall
into this category and they need
handholding if they are to reap the
benefits.
Says Hodson: “Once we have
created the foundation and put the
tools in place, we need to help these

Imagine a world where you can monitor your own
energy and water usage in real time then adjust and
plan accordingly. Where your rubbish bins tell the
council when they are full and then optimise the
time trucks are on the road to empty them. Where
lights switch on when needed because they detect
movement, which also improves security. These are
really futuristic examples but they're all things that
can happen now.
Jolie Hodson

investing for a wider change and
moving these projects forward,”
Hodson says. “Now we’re thinking
about the next level of infrastructure
investment we need to create a city
where people want to be.
“Over time this will include mass
transit, other forms of transport.
“These are being laid down now.
We may not have all the answers yet,
but we have to start thinking about

companies go more digital so they get
productivity improvements and can
start competing in different ways. A
lot of these businesses don’t have IT
departments ready to work on integration and other projects.
“We will do this by helping to
stimulate or to subsidise some of the
up-front costs of their digital transformation. At Spark we are doing
some of our own work on this with

Google where we offer digital education programmes to our SME customers. A similar approach is the
Digital Boost programme that Francis
Valentine and MBIE have been working on.
Digital equity is the third area that
needs attention. This addresses the
areas that don’t already have ready
access to the internet.
“Access is an important enabling
factor; without it you don’t have the
ability to participate in society. Spark
has addressed this with Skinny Jump
which we run through our not-forprofit foundation. It’s how we provide
very low-cost internet to families that
couldn't afford it. Over the last year
there's around 11,000 homes now
connected through Skinny Jump.
“Late last year we announced with
Ciena, a Spark partner, that we will
support home broadband for all decile 1 high schools.”
The fourth area involves building
the digital skills needed to make
everything work. The emphasis is
around SMES, but there’s need to
spread the knowledge more broadly.
“We need to work with education
to make sure graduates leaving university have the skills to build emerging industries in areas like artificial
intelligence or cyber security,”
Hodson says. “We need government
and industry to work together to
better align on the skills we will need.”
Creating a digital trust network is
the fifth area that needs attention. “As
more of our lives move online, New
Zealanders and businesses to be able
to work and live safely. There have
been cases where information has
been leaked. We're working with the
Department of Internal Affairs on a
digital trust framework, which allows
individuals and businesses to have
trust in their personal identity information.
`Being able to trust data is an
essential part of moving to a digital
economy.”
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Building in new directions
A

Lorraine Mapu

nyone living in or visiting
Auckland’s leafy inner
suburbs will have noticed
the move to more intensified living is gathering significant
momentum.
Suddenly, there seems to be new
townhouses or terraced houses going
up every few hundred metres. Where
there were once two houses on large
plots, there are now developments
where four or more new spaceefficient homes are being slotted into
the same space.
As New Zealand’s largest lender for
new homes, we’re seeing first-hand
significant growth in non-traditional
residential projects. In the past three
months ANZ has initiated loans for
more than 400 units in multi-unit
development projects — which
includes sections, apartments and
townhouses or terrace houses in
Auckland.
It’s long been recognised by city
planners that if Auckland is to grow,
some changes need to be made out
in the suburbs where single level,
detached dwellings with a patch of
lawn have long been king.
Over the past two decades Auckland’s population has risen by 50 per
cent, to 1.5 million people, and is set
to grow to 2 million by 2033.
The Unitary Plan, which came into
effect in 2016, was designed to free
up residential property zoning so it
could become more intensified,
allowing more multi-level, multi-unit
housing to be built. But the Unitary
Plan is only part of the reason we’re
seeing so much multi-dwelling activity at the moment.
Historically low interest rates,
ongoing issues with housing supply
and the resulting high prices are also
creating an environment where the
Unitary Plan’s provisions for more
intensified living are starting to be
realised.
While the Unitary Plan has freed

Four things banks look for in a
multi-unit property
development
Quality of the product — Not only
does it meet local authority
consenting standards but is it
appropriate for the location and
market it is pitched at?
Experience of the development
team — Is this appropriate for the
size and complexity of the project?
This would cover a combination of
the developer, the contractor and
the professional team. Most of our
customers would have several
projects under their belt but we
have on occasion funded relatively
large projects for customers
without a great deal of property
development experience where
they are advised by a strong
professional team and the
contractor has the appropriate
skills and resources to deliver the
project.
Pre-sales — These serve two
functions from our perspective.
Firstly, they are the source of
repayment of our development
loan but also they demonstrate a
market acceptance of the product.
Project economics — We want to
see that the development is
feasible from a financial
perspective and that there is a
profit margin to incentivise the
developer to complete the project.
We’ll want to see that the developer
has included all appropriate cost
items in the budget and that there
is an appropriate level of
contingency.

up developers to build where they
couldn’t before, the rise in house
prices have meant that more
developers are particularly keen to
take on suburban apartments and
terraced house projects and turn a
reasonable profit.
Although a few mum-and-dad

developers have taken on intensification projects, we’re seeing that
most are undertaken by professional
developers given such projects can
be fairly daunting to plan, permit and
execute.
The growth being seen by ANZ is
supported by data from Statistics

New Zealand which shows that in
2020 “other dwellings” (which
includes apartments and townhouses) accounted for 61 per cent of
Auckland
residential
building
consents, up from 44 per cent in 2016.
The total number of residential
consents are increasing around 2000
a year with around 80 per cent of that
increase occurring in Auckland.
According to Auckland Council,
more than 16,500 new dwellings were
consented in Auckland in 2020, with
1525 consented in December alone,
making it the strongest December on
record.
Along with small terraced developments, we’ve seen more suburban

We’re seeing first-hand
significant growth in nontraditional residential
projects.
apartment projects over the past two
to three years. These will typically
have a smaller number of units than
CBD apartment buildings.
As well as the Unitary Plan and
higher property prices, these developments seem to be driven by changing demographics. As home owners
in more affluent suburbs retire and
look to downsize, new developments
give them the options of less space
and less maintenance while remaining in their community — not to
mention being able to bank the difference between the sale price of
their larger house and the cost of a
smaller one.
After several years where activity
was relatively subdued new subdivision projects are proceeding in larger
numbers. There have been relatively
few new subdivision projects in recent years while the market dealt
with an overhang of vacant sections.
However, the strength of the market has seen builders moving to

secure pipeline and there is now
strong demand for sections.
Given the space requirements,
these are typically greenfields developments located further out of Auckland in areas such as Papakura, Takanini, Karaka in the south or Westgate,
Hobsonville, Redhills in the west.
While it varies from project to
project, these projects are typically
more than 50 lots which will be sold
to house builders.
One type of development that has
not been growing is large CBD apartment developments. Apartment selling prices and the cost of construction
mean that these projects are difficult
for developers to make feasible at the
moment.
In addition, the rental market is
currently soft at the moment with
reduced numbers of international
students and low Airbnb demand.
Construction costs have also risen
significantly in recent years for this
kind of project.
Based on what we know today,
pressure on housing availability in
New Zealand is unlikely to subside in
the near or mid-term. This is likely to
be driven by our high desirability in
the wake of the global pandemic.
This will mean we can see an
increasing volume of intensified
housing being developed will continue to grow in volume. People’s
desirability for these types of denser
housing projects will likely be driven
by the quality of the housing stock
created, and the community spaces
surrounding the development.
It will also be driven by — and
create the need for — investment in
infrastructure, such as roading sewerage, water and public transport.
With local authorities relying on
rates to fund infrastructure, the challenge will be to find ways to provide
these services in a way that
encourages intensified living, rather
than reacting to it.
Lorraine Mapu is GM Business, ANZ NZ.
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A swan emerges from the cones
Making progress

The head of
Auckland’s massive
redevelopment
promises we will
have something to
celebrate, writes
Fran O’Sullivan

● Downtown Programme

Galway St enhancement:
complete.
Lower Albert St bus interchange:
complete; open for Birkenhead
buses.
Quay St seismic strengthening:
complete.
Te Wānanga — all concrete pours
are done, and planters installed,
completion expected late-April;
open to the public in May.
Ferry Basin Redevelopment —
canopies, gangways and 6 new
berths installed; completion
expected late April 2021;
operational mid-202.1
Quay St enhancement — most of
the Quay St southern side
footpath is complete and being
progressively handed back to the
public. Major works complete
April 2021, with minor works and
planting undertaken May/June.

B

arry Potter says all Aucklanders should be very
proud of the massive redevelopment that is transforming the Downtown CBD and inner harbour.
“I want to acknowledge the patience that Aucklanders have had
through the works that are being
done. You can’t do the kind of scale
of work, change that’s been achieved
without disruption.
“The solutions down there will be
truly transformational when they
open up over the next couple of
months,” says Potter, who is the leading engineer in charge of the massive
re-development of Auckland’s City
centre.
“This is an area that Aucklanders
will be proud of bringing people to
the waterfront down there. And
something we should all celebrate.
Potter has had a challenging year
keeping all the myriad projects now
coming to completion on track following Covid disruptions.
They are all substantially done —
85 per cent complete, according to
Auckland Council.
“In the early days, there was quite
a bit of concern around the ability to
work during level 4,” Potter recalls.
“All the construction sites were shut
down. There was lots of uncertainty
about bringing people into the
country, particularly impacting projects like the City Rail Link (CRL).
“We had to change the way that
people operated and have teams
within bubbles to make sure everyone was safe. A lot of thought went
into that, to manage that process.
“The outcome is that these projects
are delivered, in spite of the
challenges along the way . . . and on
time and on budget.
“One of the reasons for that is that
the construction sector was able to
take advantage of having fewer
people in the city.”
As Auckland Council’s Director of
Infrastructure and Environmental
Services, Potter’s role is to deliver on
the Council’s ambition to transform
the city centre, put people at its heart
and create a greener, safer, and betterconnected city centre.
The major works under way right
across Downtown and beyond resulted in Auckland being dubbed the
“city of cones, cranes and congestion”.
Asked by the Herald when
Aucklanders might expect to see their
city lose that moniker, Potter laughes
and he replies: “Stop being the City
of Cones!

● 2020 Milestones

Te Komititanga (Downtown)
Amey Daldy Park
Silo Park extension
America’s Cup infrastructure

● 2021 Milestones

Te Wānanga
Ferry Basin Redevelopment
Quay St, Karangahape Rd
Enhancements

Barry Potter

Barry Potter is Auckland Council’s
Director of Infrastructure and
Environmental Services and in
charge of the redevelopment of
Downtown Auckland.
He also chairs the Auckland
Council executive steering group
with representatives from council’s
infrastructure and Environmental
Services division, the Chief
Planning Office, Development
Programme Office,
Communications, Auckland Design
Office and the Mayor’s Office.
Representatives from AT,
Panuku, CRL, Auckland Unlimited,
Ports of Auckland, and Mana
Whenua Kaitiaki forum are also
involved.

“The cones might swap places. Is
that acceptable?”
Auckland is certainly preparing to
shake off a rather dowdy image. The
city that is emerging as the works
wind down is sophisticated; an international city with first-class and
stylish new office buildings. But also
improved access, enhanced public
spaces, cleaner air and a strong Māori
identity which Potter says will make
the centre welcoming and vibrant.
“Some of the works are extraordinarily complex, and we didn’t know
what was there until we started,” he
recalls. “The seawall was one of those.
It was a seismic risk. The impact of
that on Quay St if there was a minor
earthquake . . . that risk is now gone.”
Potter says his highlight was the
engagement that happened with
mana whenua and the real richness

of outcomes that have been
achieved.
Auckland Council worked alongside 19 mana whenua to deliver
unique designs through an acknowledgement of te ao Māori. A design
partnership was formed for the Te
Wānanga public space project that
expresses mana whenua identity, culture, histories and aspirations for the
future. The name reflects a mana
whenua aspiration that the space will
be an area where people can come
together, to learn and to exchange
ideas and kōrero about Tāmaki
Makaurau. The name of the new
Downtown Square — Te Komititanga
— was gifted by Ngāti Whātua Ōrākei
and City Rail Link’s Mana Whenua
Forum. Te Komititanga — means “to
mix” or “to merge” in te reo Māori.
As well as the mixing of people, the
name reflects the square’s location
where the waters of the Waitematā
and Wai Horotiu, the stream that runs
under Queen St into the harbour,
merge.
Eight iwi from the Auckland region
were involved in the design of the
new CRL stations. Hero Potini —
kaitiaki for Ngāti Tamaoho — says,
“The stations share those deeper
stories that you don’t get anywhere
else in the country, let alone the
world. We as mana whenua, right
from the get-go, came together, each
tribe with their own mana, to express
their Kaitiaki Taonga individually.”
Says Potter: “These facilities that
are now complete, or about to be
complete, pay tribute to the deeper
history of Māori rather than our European history, bringing designs and
concepts that make these unique in
the world.

“It’s been a wonderful experience.”
Another highlight for Potter has
been the deep collaboration between
all involved parties to achieve outcomes. “I talked about mana whenua,
but these are complex projects, and
the interaction between City Rail
Link, Panuku, Auckland Transport,
Council, businesses like Precinct Properties, Viaduct Holdings, Cooper &
Company, the construction firms and
designers, has worked really well.”
All the America’s Cup infrastructure is done, including a wharf
extension, and the tanks have just
about gone from Wynyard Point.
“They’ve not all gone, there’s a couple
left that are about to go.”
The downtown public space Te
Wānanga and the Ferry Basin substantially open up in May and the
public will be able to use the ferries
in the middle of the year.
All the Queen St enhancement
works will be completed in May.
There’s plenty more on Potter’s
agenda (see table). The Wellesley St
bus improvements will be developed
progressively. Once that street opens
back up, Victoria St will close and
construction of the Victoria St Linear
Park will get under way.
The contract for the Federal St
upgrade behind St Matthew’s church
has been let. The Myers Park underpass upgrade will start shortly.
Potter acknowledges the persistent controversy over Queen St where
many Aucklanders have complained
about the lack of access for parking.
“Look, I have to acknowledge it is
controversial.
“There are so many different views
on how Queen St should be done and
there will be changes there in the near

● Future: Focus shifts to Midtown

Victoria St Linear Park
Wellesley St bus improvements
Myers Park underpass upgrade
CRL stations
Federal St upgrade from Wellesley
St to Mayoral Drive

future, including temporary works
there.
“You’ve got to understand that it’s
a pretty challenging space to work in
but the process that’s being followed
now is international best practice.
“We have a co-designed practice
that is running there at the moment.
We’ll be trialling different solutions;
that co-design process includes mana
whenua, includes the businesses and
others in that area to make sure the
right outcomes are achieved and
more actively worked on.
“What’s there at the moment is
done on the back of the Covid-19 and
space requirements between people
and so that is a bit of a stop-gap of
things happening there and changes
over the next two or three months.”
Potter says he is “just really
chuffed” to be playing a role in the
CBD’s transformation.
“Apart from a few years overseas
in Asia, Auckland has been my home.
I feel really good to be a part of it.
He acknowledges some disappointment that Auckland is not
having the influx of visitors it was
expecting for the regatta.
But says it was used as a catalyst
for change to get that area ready.
“You’re talking to a yachtie here, so
I’ve got a vested interest in this.
“That was a catalyst for the change
but that change is now moving location.”
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Meet the King Canute of Auckland:

Auckland CBD’s
seawall
protects New
Zealand’s most
intensely
populated
office worker
area.

BRITOMART
IS RETURNING

CRL Ltd’s C1 contract is nearly complete.
In April, a refurbished CPO will reopen as
a modern transport centre in the city.
Thank you Auckland for your support.
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AT’s downtown programme chief
Project
Auckland

Anne Gibson

K

ing Canute — you could call
Eric van Essen that because
he has headed the $73
million project to hold back
the sea from Auckland’s CBD.
Yet Auckland Transport’s downtown programme director gives the
kudos to the team who worked on
the 600m long stretch.
“The seawall is an incredible
achievement given the fact it’s been
a long time in the planning and to
have this significant investment
completed.
“It strengthens Quay St for the next
100 years,” he said.
“It is quite a unique juncture
between ferries, rail and buses, all
within 100m of one another, so
you’ve got a busy confluence of
movement and that’s where we need
to provide additional space for
people.
“Having that additional footpath
space is vitally important.”
That ever forceful sea: construction companies digging near the
waterfront fight its power with steel
and concrete for basements and
underground carparks.
The basement of one commercial
office block on Queen St was said to
flood continually to the point where
parts are now abandoned.
Auckland CBD’s seawall protects
New Zealand’s most intensely populated office worker area, yet the structure was weak and degraded.
Around 10,000 people work in
buildings on the two blocks between
Quay St, Lower Albert St, Customs St
and more than 2000 are in the new
$1 billion PwC Tower at Commercial
Bay.
Without the seawall, large parts of
that CBD would have been underwater.
To protect Quay St and the
services that run beneath it, seismic
strengthening of that 100-year-old
seawall was needed in the stretch
from Princes Wharf and Marsden
Wharf. Now that those foundations
have been sorted, van Essen said the
area will be protected for the next 100
years.
The seawall forms the harbour
edge of a historic land reclamation,
which supports Quay St and services
beneath the road corridor.
The first sections of this reclamation were built between 1879 and
1886 along what is now Quay St west
of Britomart and also east of Britomart
parallel to Beach Rd.
Subsequent sections were added
after the turn of the 20th century.
Herald: Do you feel like King
Canute?
Van Essen: No. King Canute was
trying to demonstrate to his
disbelieving court that he could not
control the tides.
I’m working with a large team where
we are all very much on the same
page and share the same vision.
We all know we can’t control the
tides, but we do know that we can
take sensible steps to ensure that the
Downtown area is protected in case
of an earthquake or a rise in sea level.
It has however felt like a very long
journey.
I was first involved in the project in
2012 when the condition of the
historic Quay St seawall was first
assessed and plans were put in place
for its seismic strengthening.
Combining six downtown projects
into a single programme and then
delivering them in a collaborative
way has led to several benefits.
The team has been able to coordinate, stage and sequence the

The strengthening process was designed to add resilience to a one-in2500-year event or a 6.5 magnitude
earthquake.
It also allowed for a sea-level rise
up to 1m during 100 years and was
in line with climate change guidelines
and predictions, he said.
An initial assessment of the seawall was carried out in 2012.
Divers then did annual monitoring
to ensure nothing more urgent
needed attention till the work started,
van Essen said.
The work was finished in midJanuary, slightly ahead of schedule.
Last month, Van Essen told the
Herald the job had been done for less
money and in a slightly shorter time
than initially envisaged.
“My understanding is that we’re
coming in under budget as well,” he
said.
Final costs are yet to be confirmed
but a $1m to $2m saving on the
original $75m budget is anticipated.
But disruption continues in the
area where it was once hoped work
would be finished in time to showcase the city during the America’s
Cup.

The seawall is an
incredible achievement
given the fact it’s been a
long time in the planning
. . . It strengthens Quay St
for the next 100 years.
Work is being carried out on six
projects in the downtown area, not
just the seawall.
Those six projects are the seawall,
Galway St enhancement, Lower
Albert St bus interchange, Te
Wānanga [a tidal shelf over water for
people to gather near the Ferry Terminal], the ferry basin redevelopment
with six new berths on the west side
of Queen’s Wharf, and, the Quay St
enhancement which squeezes it from
four lanes down to two lanes at one
point.
Van Essen acknowledges the
length of time all six are taking to
conclude.
“We were due to finish all six
projects for the America’s Cup under
the original plan which was to have
all major works complete by 2020
with minor works complete by early
2021.
“But the revised programme is to
have all works finished in the area
by the end of April and minor works
finished by May or June.”
The seawall completion was a
milestone and a major step forward
in finishing work in the area.
We chatted to this tide-fighter
about his work.

The completion of the jet grout piling in the Princes Wharf to Ferry basin section was a major benchmark.

Stitching all the public and private
development together into one
cohesive and seamless outcome has
provided a once in a generation
opportunity to re-think and re-design
how people will experience and use
downtown in the future.

various interfacing projects to
deliver an integrated final outcome.
This included concurrent development being carried out by Precinct
Properties’ Commercial Bay, Cooper
& Company’s Britomart Precinct and
the City Rail Link project.

Herald: How much did your
leadership contribute to the job?
Van Essen: At the outset of the
programme I was very aware of the
challenges that lay ahead, so I
ensured that the best skilled people
were put in roles where their skills
would be of greatest benefit to the
programme. Creating a team with a
unity of purpose and a positive
culture has been key. Throughout
the programme it has been
important to get people excited
about the unique challenges we’ve
had to overcome, inspiring and
energising them to be creative and
to look for solutions. I’ve always
maintained the confidence that if we
had a sufficiently skilled team and

the necessary support from our
leadership and politicians, that we
could and would deliver. The team,
therefore, understood that they were
trusted, supported and empowered
to take the initiative and make
decisions. This clarity of thought and
action kept the team on the front foot
and enabled them to overcome
every challenge they faced. I have
been so impressed and proud of the
team’s attitude, determination and
resilience, and they know that.
Herald: What was the hardest part
of the seawall job?
Van Essen: Getting the several
resource consents required for the
seawall’s seismic strengthening and
the other projects within the
programme. Getting the consents on
time was the making or breaking
when it came to meeting the
programme timeframes that we had
committed to.
This meant working through the
concerns raised by affected

stakeholders to find solutions and
reach agreement.
The team showed remarkable skill
in these discussions. Construction
was also very challenging with
specialised and very large
machinery required, variable ground
conditions given that the area is
reclaimed land, and working in a
constrained space.
Herald: What was the best part of
the job?
Van Essen: Working with such a
diverse group of talented people, all
focused on a single goal with
absolute clarity and conviction.
Working together across different
disciplines, sharing knowledge, being
innovative and solving problems.
There’s a deep satisfaction for the
team and myself that we’ve achieved
something special together, made a
real difference and delivered an
outcome for downtown that will be
enjoyed by Aucklanders and visitors
for many years to come.
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Clarity emerges from

The city’s economy has shown itself to be resilient and a fast bounce-back could be under way writes Bill Bennett

P

anuku Development Auckland CEO David Rankin says
it’s still too early to get a clear
picture of how Auckland will
emerge from the Covid-19 pandemic.
Uncertainty clouds the picture.
Yet, he says, much of the city’s
economy has shown itself to be resilient and Government figures indicate a fast bounce-back could be
under way.
“Certain things are clear,” Rankin
says. “One is that there has been a
huge impact on businesses in the city
centre, especially those in retail and
services. The challenge will be to get
the city centre back to something like
it was.
“Fortunately, the sheer quality of
a lot of the works that have been
going on, making it a much nicer
place, will help once all the work is
finished.”
Yet that work improving the city
has also been disruptive.
Rankin says that other than the
construction of the City Rail Link
most of that work will soon be finished.
“The end is in sight. When people
come back in, they are going to see
it is terrific. That will flow on to
businesses in the retail, food and
beverage services areas.
Rankin says no-one really knows
how many office workers will return
to the city centre. “The same goes for
when the international student market opens up again.
“Then there is the international
tourist market and cruise visits. All
these things affect businesses in the
city centre.”
Another challenge facing businesses is the amount of retail spending that was diverted to online shopping in the last year.
It’s not yet clear how much of that
spend will return to physical shopping. This affects businesses across
the city.
“We’re seeing a lot of centres
around Auckland with empty shops,”
he adds.
“There were trends there anyway,
but Covid accentuated them.” That
said, some town centres in Auckland
have thrived with people who no
longer head into the central city each
day rediscovering shops and cafes in
their neighbourhoods.
“This was an inevitable consequence of lockdown as people were
forced to spend more time in their
neighbourhoods,” Rankin says.
“Many found there was a lot that
they liked there. And so people are
going to keep going to some of those
places they found whether it's a café,
a shop or just somewhere they like
going to.”
“That change accentuates the importance of the work we're doing in
suburban neighbourhoods to make
them to make them nicer places to
live in.
“We’re looking at some of the
tireder public places where there’s a
need for more investment.”
On the North Shore Panuku is
heavily involved in both Northcote
and Takapuna. Rankin says both
town centres have excellent bus
services.
“Northcote’s a good example of
where the Unitary Plan allows a lot
more density. It’s a popular place for
people to live.
“We’ve got a job to do repurposing
the local centre. We work closely with
Kāinga Ora and with the private sector.
“Ultimately we will at least triple
the population around the Northcote
Centre and then in a few years we
will have a lot of residential going into
the centre itself.”
He emphasises much of Northcote
Centre and the surrounding area was
built in the late 1950s and early 1960s.
Much of it is either single level

‘You can’t translate
and transform
local communities
overnight’
From the outside, it feels as if
Panuku has hit its stride in the last
18 months or so. As Panuku Chair
Paul Majurey explains that’s
because it took a lot of background
work before the visible projects
could start.
“It’s one thing for the council to
provide us with capital, that’s a very
important part of our platform.
“But it takes a lot of work and
people hours to deliver on that
capital and what it was intended
for.
“What you see now is the
culmination of several years’ work
from when the transformation and
unlock priorities were set by the
council back in 2015.
“You can’t translate and
transform local communities
overnight and build towns in an
instant. It takes a lot of discussion
with communities and with local
boards to find out what they see
as optimum outcomes.
“We also need to ensure there
is both equity and diversity across
the Auckland region.
“And then there is the regulatory
framework and the RMA. There’s a
lot of process involved in achieving
those outcomes.”

The end is in sight. When
people come back in,
they are going to see it is
terrific.
David Rankin

Right: Te Nukuao in
Silo Park extension;
Below: Tanks in Silo
Park.

dwellings, with double levels in a few
places. The built form is very old. But
when you think how close it is to the
Harbour Bridge and therefore the city,
it is a desirable place to live.
“We need to get much better use
out of that land,” Rankin says.
“We’ve been concentrating in the
last two years on buying any property
there that we didn’t already own.

“Panuku now pretty much owns
the centre.
“Before long we will be going out
for a comprehensive redevelopment
of it which will be staged over quite
a long period of time.
“It will involve a lot more housing
and a lot more height. At the same
time we will spend on improving the
public spaces and the community

facilities. We’ll have a town square
and laneways.”
While the Covid-19 pandemic has
affected the timing of Panuku’s urban
regeneration projects, to date it hasn’t
changed much else.
There’s no evidence that Covid-19
has changed people’s wish to live in
modern, denser homes closer to
amenities and good transport links.

He thinks it’s possible that developments will be built with less retail,
but the demand for cafes and reasonably priced restaurants has not
changed.
Driving Panuku’s agenda is another key role for Rankin who has
served Aucklanders for more than 30
years, working in local government
in Auckland since 1984, including as
the chief executive of Auckland City
Council prior to amalgamation in
2010, and as chief executive of Auckland Council Property Ltd until 2015,
ahead of Panuku Development Auckland’s establishment.
He was previously Panuku’s chief
operating officer and after a period
as acting CEO was confirmed in the
role last month.
Mayor of Auckland Phil Goff has
praised Rankin’s deep institutional
knowledge, strong relationships
across the council, government and
private sector, and deep understanding of what is required to help drive
Auckland’s urban development and
regeneration,
“His extensive skills and experience will help ensure that Panuku
continues to play an important role
in creating successful neighbourhoods and high-quality public spaces
for Aucklanders,” Goff says.
equity and diversity across the
Auckland region.
“And then there is the regulatory
framework and the RMA. There’s a
lot of process involved in achieving
those outcomes.”
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under a Covid cloud

‘There was an appreciation for everything local’

A

lthough the circumstances
were not pleasant, there
was something of a silver
lining in the first Covid-19
lockdown for Panuku head of
placemaking Frith Walker.
Walker says her team rejoiced a
little when they saw what happened.
“We could see people going outside
and celebrating their places. They
connected with their neighbours and
got to know each other.
“Suddenly there was an appreciation for everything local. They also
found they cared about their
neighbours. We noticed people began
caring more about their local shops
and supporting local suppliers.
“Covid had us turning back to our
neighbourhoods and recognising the
glue that holds people together as a
community.”
This was noticeable in the suburbs,
but Walker says something similar
happened in the CBD which is now
home to thousands of Aucklanders.
Much the same happened there
where people live more densely.
That human connection came
through strong at the time.
Walker says she has spent much
of the last year thinking about ways
this can be built on and supported.
It also triggered some reflection.
“The system wasn’t working for
everybody,” she says.
“Not everyone lives in a beautiful
house near a beautiful town centre.
“The Covid pandemic gave us an
opportunity to think more about
fundamentals. You don’t see a need

creatures and have a need to interact
with others.
“In the past you’d go to a town
centre because you’ve got to go shopping. Maybe the trick is to build other
stuff as well. Malls are turning themselves inside out and, a colleague
pointed out some time ago that public
spaces are the new anchor tenant. We
have an opportunity for adaptive
reuse of space.

We could see people
going outside and
celebrating their places.
Frith Walker

Frith Walker, and Nadia Cooper of Ngāti Whātua, in the community garden in the Wynyard Quarter.

for much placemaking where there
are 17th century Georgian squares.
That’s because they were designed
for the natural patterns in human life.
“More recently we’ve been designing spaces around cars. Now we’re

even more aware of the need to get
back to basics.”
One of those human patterns is
shopping, something that changed
dramatically during the lockdown as
more and more retail moved online.

Photo / Chris Loufte

This is not a new problem, the switch
to internet shopping was well under
way before Covid appeared, but it
accelerated.
Walker says while shopping may
move online, people are social

“If it turns out, for example, that we
don’t need as many inner city office
blocks for whatever reason, then we
can think about using the buildings
for housing. It could be time to think
about more inner city gardens and
the infrastructure needed to keep the
local population safe and connected.
Less retail is an opportunity that
could turn out OK.”
Connection is a word that occurs
again and again with placemakers
like Walker.
She says that’s at the core of her
work. “People see the events, they see
the spaces, they see food trucks turning up and everything else, but the
secret job behind all that is to make
people connect with each other and
with their places. It’s something that
we know makes people healthier and
happier”.

Is your
business ready?
Whatever alert level we’re at, whatever
curveball can be thrown, every business needs a
comprehensive response plan in place.
Download our free template to use in
your business by scanning this QR code
with your phone camera or email us at
membership@chamber.co.nz for a copy.

Call 0800 543 543
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Housing solutions for Aucklanders

A

uckland has always been
an attractive place to live.
The name Tāmaki Makaurau literally means
“Tāmaki, desired by many”. Already
home to one-in-three people living in
New Zealand, Statistics NZ projects
Auckland’s population to hit 2 million
somewhere around 2030.
Significantly, within a few years of
that milestone, the number of
Aucklanders aged 65+ will exceed the
number of children aged 0-14, and the
40-64 age group will become the
largest overall.
In addition Auckland’s attractiveness to, and need for, workers from
around the world is set to re-intensify
as international borders reopen postpandemic. This will bring in people
who don’t necessarily view the ideal
city home as a single storey bungalow
with a backyard.
Auckland, just a couple of
America’s Cup defences from now,
will be noticeably more populous,
older, and more ethnically diverse.
This means the way Aucklanders
want to live, work and move about
the city will continue to change with
the demographics.
These sorts of challenges are one
reason Kāinga Ora — the agency
which replaced Housing New
Zealand, KiwiBuild, and the Crown’s
large-scale residential developer HLC
— was established in 2019.
The Auckland Housing
Programme, which began in 2016, has
already delivered about 4500 public
homes, on top of hundreds of market
and affordable homes delivered
mostly through private developers
purchasing build-ready land. The
early phases of that programme have
relied on Crown agencies using
primarily their own land, their own

Kāinga Ora — Homes and Communities is
using the scale of its building programme, and
its mandate to find willing partners, to shape
urban development in Auckland for decades
to come, writes Caroline Butterworth
borrowing and their own future
rental income to fund and build the
new homes.
This has been possible in areas
where public housing was already
well-established — such as Mt Roskill
or Avondale — or, in the case of
Hobsonville Point, where a large area
of defence land was surplus to
requirements. But redeveloping the
neighbourhoods with large areas of
Crown-owned land doesn’t go far
enough to properly equip Auckland
for the decades ahead.
Getting the right mix of housing
across all of Auckland requires a
bigger picture mentality, and a
willingness to collaborate.
That means continuing to deliver
plenty of warm, dry, environmentally-efficient public housing at pace,
whil working with local government,
iwi and other Māori organisations,
private developers, the construction
industry and community housing
providers to find solutions in the

Auckland, just a couple of America’s Cup defences
from now, will be noticeably more populous, older,
and more ethnically diverse. This means the way
Aucklanders want to live, work and move about the
city will continue to change with the demographics.

Shaping spaces for
Aucklanders to love

Find out what’s happening
in your neighbourhood at
panuku.co.nz
Artwork in Wynyard Quarter -’Sounds of Sea’
by Company

private housing market to ensure
Auckland grows in the right way.
One example of how Kāinga Ora
can positively influence Auckland’s
future direction is through our
relationship with the construction
sector. Acting as Auckland’s largest
and most durable residential
developer, rather than as just another
client of the sector, Kāinga Ora is
looking to increase predictability of
future work by publishing our
pipeline of future building intentions,
and effectively contracting work in
bulk through longterm agreements
with build partners.
We also work alongside school and
tertiary training programmes to
provide meaningful work experience
and apprenticeship opportunities for
students in places like Massey High
School, where trades students build
houses that will become homes for
Kāinga Ora customers in Auckland.
In the near future, Kāinga Ora will
release plans to boost offsite
manufacture of new homes. Offsite
manufacture has massive potential to
speed up construction, reduce costs,
and improve building site safety.
Local manufacturing capacity is
being held back, partly because there
is no guarantee of demand for
anyone who takes the risk on building
the assembly lines needed.

By publishing information about
the type and location of future homes,
as well as potential to partner up to
deliver more offsite manufactured
developments, Kāinga Ora can help
investors and manufacturers have
confidence that the demand will be
there for their product.
Auckland is far from alone in
having problems accommodating
growth and ensuring access to quality
housing for everyone, but it has
challenges that don’t affect other
regions to the same extent. For
instance, transport makes up about
40 per cent of Auckland’s carbon
emissions, and the infrastructure
burden from growing ever outwards
is becoming unsustainable. That
means the onus is on Kāinga Ora and
other central and local government
players to plan communities where
people can live, work, and play
without total dependence on cars.
It also means creating deep and
lasting relationships with mana
whenua and the communities where
we hope to accommodate the newest
Aucklanders in the coming decades,
to ensure Tāmaki Makaurau remains
desired by many.
Caroline Butterworth is Kāinga Ora
deputy chief executive, Auckland and
Northland.
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Auckland deserves a ‘fair share’
D

avid Norman says the
economic hit to Auckland
was smaller than many anticipated during the first
nationwide Covid-19 lockdown. However, since then, he says Auckland
hasn’t received its fair share of
funding from central government as
part of the Covid-19 response.
Norman says when Covid was a
New Zealand-wide problem and
cases were spread across the country,
the level of wage subsidy support was
phenomenal. “But when Auckland
went into its second lockdown in
August, the level of support was
about a quarter of that provided in
terms of wage subsidy.”
He points out that this is reflected
in the unemployment rate in Auckland versus the rest of the country.
“Pre-Covid we had almost identical
unemployment to the rest of the
country, we now have significantly
higher unemployment rates,” he says.
“Auckland is 40 per cent of New
Zealand’s tax take. Auckland subsidises the west coast of the South
Island to pay for roads, doctors,
nurses, police officers.”
He uses the Canterbury earthquake as an example to prove his
point. “Aucklanders put some $15
billion into the Canterbury rebuild
through our share of the tax take,” he
says. “But now it is our time of risk
and exposure, and this is the time we
need to be given a share of wage
subsidy and infrastructure support
commensurate to our level of risk
being the major gateway into the
country at the moment.”
Herald: More than $5 billion is
being injected into transforming
the centre of Auckland’s transport
and city infrastructure. What
economic benefit will this have for
the city?
Norman: The City Rail Link (CRL) is
a good example — big money, but
massive benefits. The most obvious
is massive travel time savings,
typically it will shorten a train trip by
10 minutes. It effectively brings
people and jobs (and the businesses
that have those jobs) closer together.
You suddenly have far more access
to workers and jobs closer together
(not in distance but in travel time).
You get all the benefits that come with
that. Agglomeration benefits see
businesses become far more
productive because they are
surrounded by other businesses that
do similar types of things. This is why
your big banks and accounting firms
are all in the same proximity, because
there are huge benefits that come
from being co-located.
The ferry terminal redevelopment
will allow for a lot more use of our
waterways. Similarly to the CRL, it will
get cars off our roads and bring more
people in more quickly — creating

Tim McCready talks with Auckland Council’s chief economist
David Norman about the economic challenges facing the city
Now is Auckland’s time
of risk and exposure, and
this is the time we need
to be given a share of
wage subsidy and
infrastructure support
commensurate to our
level of risk being the
major gateway into the
country at the moment.
David Norman

David Norman is Auckland
Council’s chief economist. His job
is to provide an independent
contestable economics voice at
Auckland Council to staff, project
teams, elected members and the
mayor on economic issues —
looking at spending and
considering whether an initiative is
good value for money.
“We want to use resources to
maximise wellbeing, happiness,
quality of life,” Norman says.
“Governments don’t exist to make
money; they exist to do things that
the private sector doesn’t do on its
own.”
better economic outcomes.
Some people question why we’re
spending all these billions in the city
centre when foot traffic is reduced
due to Covid.
We don’t want to be guilty of the same
short-termism that we had during the

50s to the 70s when we ripped out
our tram networks. Covid is
temporary. We will likely be a prized
destination when borders open, and
we want a city centre that is ready
to deal with that capacity.
Herald: New dwelling consent
numbers are up — December’s
numbers alone were the strongest
December on record. This is
putting pressure on Auckland
Council to provide the
infrastructure needed to meet the
growth in housing yet finances are
constrained due to Covid-19. What
is the solution?
Norman: Infrastructure is eyewateringly expensive. In greenfield
areas there is a minimum cost of
$100,000-$150,000 per dwelling just
for the bulk infrastructure. At the
moment, developers pay about
$40,000 through their development
contributions — the rest comes from
ratepayers.
The landowner at the top of the chain
wins because they get overpaid for
raw land by developers who assume
they will continue to receive a large
subsidy on infrastructure.
The way that things will change is if
we signal to developers that they will
need to pay for the full cost of
development.
If we signal a movement toward full
cost recovery, that will very quickly
solve the problem of infrastructure
provision and you would suddenly
see even more development happen
where infrastructure provision is
cheapest — where there is already
existing capacity in brownfields.
Herald: During Auckland’s second
lockdown, you estimated we were
losing 250 jobs and up to $75m a
day in economic activity. Six
months on, how is the wider
Auckland region faring?
Norman: Like the rest of New
Zealand, we are doing massively

better than we thought. It turns out
the number of job losses was ~200
a day. I was delighted to have
overestimated that, but the reality is
that over 20,000 Aucklanders have
still lost their jobs.
But we are encouraged by a couple
of things. Not a single indicator in the
last six months at the Auckland or
New Zealand level has turned out
worse than we anticipated back in
April or May.
Secondly, we have seen remarkable
resilience — and the incredible
bounce back from business.
Construction has been unbelievable,
which will remain a key driver over
the next few years.
Herald: How about central
Auckland in particular? What is
your perspective on this and what
does it mean for the city centre?
Norman: The city centre has been hit
by at least four things: 1: No
international tourists — all those
cruise ships have gone. 2: Most
foreign students actually made it into
New Zealand before the borders
closed, but as they have finished their
study and left, they cannot be
replaced. 3: There is more working
from home. 4: Higher unemployment
generally.
Almost every town centre around
Auckland is down in terms of foot
traffic. But town centres outside the
city centre have not been hit by the
international tourist and foreign
student downturn as much as the city
centre. And yet, total spending by
New Zealanders is back where it was
pre-Covid. The problem is that it is
being spent from the couch — there
has been a huge reduction in

Auckland City’s centre
has been hit by at least
four things:

1: No international tourists — all
those cruise ships have gone.
2: Most foreign students actually
made it into New Zealand before
the borders closed, but as they
have finished their study and left,
they cannot be replaced.
3: There is more working from
home.
4: Higher unemployment
generally.

spending on hospitality (hotels and
restaurants) but a boost in
supermarkets, liquor stores and
online retailers.
This means people are not going into
their local town centre or city centre.
We don’t get an even local spread of
economic activity. Town centres and
the city centre are battling.
Herald: What does this mean for
commercial property? Even just
from walking around the city
centre, it seems that there have
been considerable retail closures
and that office space is
untenanted.
Norman: The top end commercial
buildings are actually doing okay.
When the economy is weaker, people
are moving to from lower-grade
buildings to higher-grade for the same
amount of rent.
The worry is not so much the better
grade buildings — they may reduce
rent a little but they will be okay. The
C- and D-grade buildings down the
end of the queue are going to
probably going to be challenged.
Herald: How important is
economic activity in Auckland to
New Zealand’s nationwide
recovery of Covid?
Norman: Auckland is more than a
third of the population of New
Zealand, we’re 40 per cent of the tax
take, we’re the gateway city for 70 per
cent of arrivals into NZ in normal
times, we have the second biggest sea
port in the country, the largest
manufacturing base in the country,
the headquarters for practically
every major corporate in the country.
If you consider just the city centre,
almost all those things are still true.
It is also the place where the highest
productivity workers work.
Auckland provides services not just
for Auckland but for all of New
Zealand — if Auckland doesn’t have
those services then probably New
Zealand doesn’t have those services.
That is why it is important we make
sure we keep the city centre an
attractive place to bring those skills
to.
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Plans are on the right track
The construction
industry has also
never been more
important, writes
Shane Ellison

At any one
time AT is
managing
around 40
large
construction
sites, with
dozens of
smaller
projects in
neighbourhoods
around the
region.

Y

ou just have to look to the
cranes on the skyline, the hivis vests, and yes, the plethora of road cones around
Auckland to know that this city is on
the move.
As frustrating as private and public
construction activity can be for all
those who use our roads, the bigger
picture is one of unprecedented infrastructure delivery and economic
growth. That has never been more
important than now as the country’s
economy tries to climb out of the hole
created by the Covid-19 pandemic.
The construction industry has also
never been more important for the
tens of thousands of people who are
directly, and indirectly, employed on
sites spread right across the region.
And while all that activity may seem
a bit ad-hoc, it certainly isn’t.
There is a transport plan for
Tāmaki Makaurau (perhaps not surprisingly called the Regional Land
Transport Plan) and the people and
partners of organisations like Auckland Transport (AT), Waka Kotahi —
New Zealand Transport Agency, City
Rail Link and KiwiRail are working
hard to deliver on it.
It’s informed by what Auckland
Council and Central Government tells
us they can invest in transport over
the next 10 years. But of real importance is that Auckland’s transport plan
takes account of the views of the
many more people that are calling
Auckland home.
Plans are meaningless unless we
put them into action. And this action
is what many of us are seeing and
experiencing, every day, in Auckland.
Aucklanders have told us they
want better public transport. $7.5
billion of rail and busway investment
is either in construction or detailed
design.
In addition to City Rail Link and
big investment in rail across the region we will this year complete the
Eastern Busway, between Panmure
and Pakuranga, which will provide
faster, more reliable, and connected
transport options for communities
that have been woefully under
served for decades.
Once the next stages of the busway
are completed in 2025, you’ll be able
to travel by bus and train between
Botany and Britomart in 40 minutes,
cutting more than one-third off current journey times.
Nearby the new Puhinui Station
will become a major bus and train
interchange similar to those at Ōtāhuhu, Panmure, and Manukau. It will
also improve travel reliability and
choices as well as connecting people
to wider Auckland through the southern and eastern line train services.
At $68 million, partly funded by
the Regional Fuel Tax, this is another
massive investment for communities
who have had very little travel choice
in the past.
Karangahape Rd, one of the most
iconic streets in the country, has
undergone a major transformation
and will be completed at the start of
winter.
Further north, fantastic progress is
being made on the Matakana Link
Road, connecting Matakana and State
Highway 1 north of Warkworth. This
$62 million project will help ease
congestion and enable housing
supply in one of the most rapidly
growing residential sub-regions in
Auckland.
Another huge project, which
doesn’t have a high profile, is Te Ara
Ki Uta Ki Tai (the Glen Innes to

Puhinui Station
(top) and the
Downtown
Precinct.

Tāmaki Drive shared path) — a sevenkilometre-long path with stunning
views, which will be used by thousands of people for both commuting
and recreational riding or walking.
And anybody who has been into

the city centre recently can’t help but
notice the transformation happening
in the Downtown precinct. This is part
of Auckland Council’s vision to transform the waterfront into an attractive,
people friendly environment. Once

completed, later this year, it will provide a truly world-class experience
for everyone to enjoy.
Clearly this is not an exhaustive list
of everything under way — and indeed many of the smaller activities

that AT undertakes in communities
are just as important for them. In fact
at any one time AT is managing
around 40 large construction sites,
with dozens of smaller projects in
neighbourhoods around the region.
But none of them should be seen in
isolation — they are all part of a wider
programme to deliver an effective,
efficient, safe and sustainable transport system which Aucklanders have
told us they desperately want —
preferably as soon as possible.
We also can’t forget that we need
to look after our existing assets — the
flow of our daily lives and the economy depends on them continuing to
work. We are seeing in other parts of
the country the emerging crisis with
water assets. Last year’s Harbour
Bridge closure due to freak high
winds is a stark reminder that our
roads, bridges, tunnels and transport
facilities need to be renewed and
repaired.
I’ve had all of this construction and
maintenance activity described to
me as “building the plane whilst you
are flying it”; in other words, we are
trying to modernise our transport
system at the same time we are all
trying to go about our daily lives in
it.
It can be frustrating, and it can
seem chaotic. But with the global
threat of climate change, with the
need to increase housing supply, and
the need to provide more transport
options, means that doing nothing, or
less than we currently are, is simply
unpalatable.
For Auckland to deliver the lifestyles its varied communities want,
and to be an attractor for others
outside the region, or indeed the
country, we simply have to get on and
get it done.
And back to that transport plan …
later this month our efforts at
updating Auckland’s transport plan
will be released in draft. It’s never
been a more important time to think
about the role of transport and its
importance to our region. Look out
for it and put some time aside to tell
us what you think — it’s important we
get it right, not only for today and
tomorrow but for our tamariki (children) and mokopuna (grandchildren).
Shane Ellison is chief executive of
Auckland Transport
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An urban island on the Shore
Coastal village
planned for
Takapuna
regeneration site,
writes Bill Bennett

K

BS Capital plans to build
Amaia, a new urban coastal
village, on Shoal Bay on
Auckland’s North Shore. It’s
a $350 million regeneration project
on the 2.1 ha Esmonde Rd site that
was formerly home to Takapuna’s
Harbourside Church.
Project lead Dean Kimpton says it
is a premium development at a
unique location with water views on
three sides. An added advantage is
that it integrates well with Auckland’s
transport network.
This is an important element in
Greater Auckland’s urban regeneration and a selling point with prospective buyers.
“It’s got rapid access to the city,”
Kimpton says. “Outside the rush hour
you can be in central Auckland in 10
minutes. You can walk into Takapuna
in ten minutes, or you can catch a
bus. There will also be an onsite
shuttle bus to help residents alleviate
car use.
“There are plenty of public transport options and there will be share
cars as well private vehicle options
for people who want purchase onsite
car parks. The site is about 750 metres
from the State Highway 1 on-ramp.
The developer says there will be
onsite charging facilities for people
with electric cars.”
Amaia is about 500 metres from
the Akoranga Northern Express bus
station but part of the design for the
site includes a bus stop for local buses
that go directly across the Harbour
Bridge or back into Takapuna.
Kimpton says the developers have
put a lot of thought into walking and
cycling. There’s a proposal for a route
through the site connecting with the
Waka Kotahi Northern Pathway project. This is a planned dedicated walking and cycling link that connects
North Shore suburbs directly to Auckland city centre. Eventually it will run
all the way to Albany.
There’s a planned boardwalk and
bridge structure that will link up with
the walking and cycling route that
goes through nearby Bayswater
through Francis St. This is being built
in collaboration with Auckland
Transport and the local Auckland
Council Board. Residents would be
able to walk or cycle to the Bayswater
ferry terminal. This route means
cyclists and pedestrians can avoid
the busy stretch of Lake Rd. It will
also give Amaia residents fast access
to some of the city’s best beaches.
He says the developers have a
clear vision about what they intend
to achieve on the site. “It’s an urban
village on a coastal setting. It sits on
a small hill which gives it an island

Dean Kimpton

Dean Kimpton chairs the Building
Advisory Panel which provides
MBIE's Deputy Chief Executive of
Building, Resources and Markets
with independent strategic advice
on issues facing the construction
sector so it can support an
innovative and high-performing
sector.
Kimpton is an engineer with
extensive local government and
governance experience and is a
specialist consultant to the
infrastructure, utility and
construction sectors. He is
currently the director of his own
consulting firm, Tuhura Consulting.
Prior to this, he was the Chair of
the Board of QuakeCoRE, President
of Engineering NZ, Auckland
Council Chief Operating Officer and
Managing Director of Aecom NZ.

feeling. The site is 2.1 ha, 7,000 square
metres of that will be green reserve
space and that will be open to the
public. The developers acknowledge
the importance of the site to local iwi
so they have been working with
tangata whenua on the design.
“There are established pōhutukawa, other native trees and some
urban forest or ngahere on the site.
They aim to maintain the existing

trees and to regenerate the ngahere
because this all adds to the experience people will have. It’s also an
important part of the environment.
Where there are exotic trees, they will
be replaced progressively by natives
which will further improve the environment.” Where the site meets the
harbour there is a shallow foreshore
area where it would be possible to
launch canoes or paddle boards.
KBS is keen to get started on what
is expected to be a five year project
involving 250 jobs.
There’s a three-stage approach to
construction. The first two stages fit
within the current height constraints
for the site. Kimpton says the
developers are close to getting resource consent for this work.
A third stage that includes a tower
needs a plan change. The developer
is now working through that process
looking at what the requirements for
a plan change will be. The developers
aim to finish stage three about two
years after completing the first two
stages.
Eventually the urban village will
be made up of a group of buildings
with variable heights designed to be
sympathetic with the geography.
There will be a retail space and
hospitality spaces on the ground level
around a communal plaza. All of this
will be open to the public.
Jasmax is the architectural firm

designing Amaia. Development lead
Alistair Ray says; “the island nature
of the site presents an opportunity to
design a group of buildings viewed
from all directions requiring a highquality architectural response.
“There will be some mixed use.
The original plan was to build a hotel
in stage one with units facing east and
west.
That’s still an option, but after the
impact of Covid, the merits of a
traditional managed hotel is being
revisited. It could be hotel-style

It’s an urban village on a
coastal setting. It sits on a
small hill which gives it
an island feeling.
apartments instead, or it could be
freehold apartments. We expect there
to be a total of around 150 apartments
in this stage. The mixed-use faculties
in the first stage will include a gym,
a pharmacy and some small café-like
activities. There is also a double
height lobby overlooking the civic
plaza and community room for residents to hold meetings.”
Stage two will include three buildings with apartments in a range of
sizes and at different prices.
A total of 81 apartments are

planned for this stage. They are designed to appeal to both first home
buyers and to people downsizing
from larger suburban properties. The
developers expect interest from New
Zealanders returning home from
overseas as well as couples, young
families and singles.
The developers will soon appoint
a constructor who will be able to
integrate design and construction.
This is with a view to getting building
consent later this year.
Although there was an existing
development on the site, it is relatively isolated. This means there will
be significantly less disruption during
the construction stage that would
normally be the case when a site is
redeveloped.
Kimpton says the developers expect to start on the earthworks and
foundations later this year. Stages one
and two are due for completion by
2023.
KBS Capital Ltd is a wholly-owned
subsidiary of Brilliant Stone and has
been involved on other projects in the
Auckland area.
The largest is Hobson Green, a
large greenfield development on the
border of Hobsonville Point. This is
now well under way with the first
stage almost complete. The development includes terraced, duplex and
standalone homes along with a commercial and retail centre.
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Tunnelling to the future
City Rail Link
forges ahead
despite challenges,
writes
Sean Sweeney

A

Mining of the first station platform at Karangahape — New Zealand’s deepest railway station.

chief executive’s chair
usually carries a lot of authority, but I have had a
timely reminder here at
City Rail Link (CRL) that it is authority
that goes only so far.
Any authority I do have at New
Zealand’s biggest transport infrastructure project falls well short of
foreseeing what the future holds —
put simply, I cannot guarantee that
it is not going to rain next Sunday,
nor can I foretell the next disruption
due to Covid.
We have a tremendous and exciting year ahead. Months of hard slog
completing enabling works are behind us. We’ll still be working up a
sweat with a lot of mahi ahead but
construction’s now our main focus
building the tunnels and stations and
installing the rail systems, the phase
when this game-changer of a project
for Auckland really starts to take
shape — above and below ground.
During a recent visit to our Mt Eden
site I counted some 25 pieces of big
and busy machinery in action — a
very “heavy metal” reminder of the
scope and scale of CRL. Add to that
the
well-advanced
work
reassembling our Tunnel Boring
Machine (TBM), Dame Whina Cooper,
ahead of its underground journey
into central Auckland.

WE’VE GOT A
HEART FOR BUSINESS.

HOTCIT Y.CO.NZ
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under Auckland’s streets
At the Karangahape and Aotea sites,
work is already well advanced on
carving out the country’s first underground stations. Further downtown,
an important CRL celebration is only
a few weeks away — one that acknowledges the city’s past and its future.
After years of digging and delving,
lifting and lowering, we’re about to
return the historic Chief Post Office
to Aucklanders. The heritage building’s being spruced up to be ready to
resume its role as the main gateway
across striking Te Komititanga to the
Britomart Station, with the added
bonus of a couple of transformational
CRL tunnels now running through its
basement.
With such a tremendous construction programme gathering pace, it’s
fair to say that the project as a whole
is tracking well, but CRL’s scale and
complexity means we must plan for
unforeseen challenges.
I’m often asked if CRL will be
completed on time in late 2024 and
within our $4.4 billion funding envelope.
As I’ve indicated, I can’t see into
the future regarding CRL’s timetable
and money.
Auckland’s
latest
Covid
lockdowns are one example. Our
construction teams continue working
but observing strict health and safety
protocols means it takes longer for
them to access our sites and once
there people have to follow selfdistancing rules. The lockdowns are
also another unwelcome reminder of
a New Zealand border reinforced
against the virus.
Like every other infrastructure
project in New Zealand, CRL depends
on overseas workers with skills not

Our mahi continues
apace and there will be
milestones to celebrate
in the weeks and months
ahead.
found here. We will need to import
another 100 or so of these skills this
year.
While most of our international
workers come on two- or three-year
contracts, the trans-Tasman highway
between New Zealand and Australia
is blocked for fly-in, fly-out workers,
and for specialists here for only a few
days. Add to the mix overseas
workers already in New Zealand who
haven’t been back to see their families
for a year or so — they won’t stay here
forever.
CRL, together with the wider infrastructure industry, continues to work
with Government to ensure we get
the workers and the skills we need.
Other uncertainties are those
“secrets” buried beneath Auckland’s
streets.
Despite having in place what I
proudly describe as an ambitious,
high-calibre team, despite thousands
and thousands of hours planning and
designing, and despite having more
test boreholes drilled than anyone’s
done on any comparable job, we
came across an unexpected challenge building New Zealand’s deepest
railway station.
While using a couple of specialised
road header machines to mine the
platforms at Karangahape 32 metres
below central Auckland, workers
came across an earthquake fault line
six-to-eight metres wide running
across both planned platform shafts.
In the so-called good old days, the
tunnelling team manager might use
nothing more than a crowbar to test
soil stability.
Those hit-or-miss days are long
gone, thankfully, replaced with more
technical savvy and safety.
We’re reinforcing the roof with
steel rods to prevent the possibility
of the fault crumbling. It’s something
engineers call a heavy intervention.
But it’s also another reminder of

uncertainties ahead as we knuckle
down for our accelerating construction programme.
One thing is certain, though. By the
end of the year CRL will be looking
a lot different from today.
Our TBM will have broken through
at Aotea after its first excavation from
Mt Eden, and we’ll know a lot more
about building tunnels and stations
under Auckland.
Looking further ahead, when our
tunnelling is finally complete and
we’re a long way through station
construction and there are new
protocols to guard New Zealand’s
borders, there will be more definitive
information about completion dates
and funding.
In the meantime, our mahi continues apace and there will be
milestones to celebrate in the weeks
and months ahead as we build a firstclass railway to help Auckland grow
and prosper.

Dr Sean Sweeney is CEO of
City Rail Link.

From top: Work at
CRL’s Mt Eden site;
Top down
construction at the
Aotea Station in
central Auckland —
getting ready for a
concrete pour for
the station roof;
access shaft at
Mercury Lane —
entry to the mining
operation for the
Karangahape
Station.
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The Hobson St airbridge is craned into position.

Photo / Fletcher Building

Infrastructure comes back
W

hen surveyed in September for the Herald’s
Mood of the Boardroom,
the country’s leading
construction and infrastructure companies said they were scrambling to
reset their businesses in the new
world created by Covid-19.
There was huge uncertainty in
project pipelines, with works significantly down due to the cancellation of jobs. CEOs told the Herald
that the priority over the next six
months would be to ensure specialist
skills could be secured despite the
border restriction constraints, and resetting a “forward cost base within an
uncertain demand profile”.
Six months on, CEOs are upbeat
about the state of the industry, noting
it has recovered well following the
initial lockdown last March.
This is critical to Auckland’s future
where the lion’s share of the infrastructure and construction build is
taking place.
Peter Reidy, Fletcher Construction
chief executive and co-chair of the
Construction Sector Accord says it is
was pleasing to see how well the
industry adapted to Covid-19 protocols, noting that Fletcher’s biggest

Peter Reidy, Fletcher
Construction

The technical skills capacity shortage,
particularly in core, frontline project
delivery roles is a major challenge.
We are starting to see the real
impact of border closures on labour
and skilled technical capability. There
is competition for these skills
domestically and labour costs are
increasing in the infrastructure and
commercial construction sector.
There is a lot of time and effort
going into apprenticeship and
graduate programmes in the

Construction CEOs tell Tim McCready they are upbeat about the state of the industry
projects
continued
throughout
Covid-19 alert level 3 and essential
workers adapted to new ways of
working safely in level 4.
“That speaks volumes to the emphasis we are all putting on safety in
the workplace,” he says. But he raises
concerns with local council infrastructure investment, with pressure
on rates and a decline in developer
contributions and local council investment returns pointing to big gaps
in infrastructure capital investment
to meet expected demand.
Reidy says it is pleasing to see that
the Minister of Finance, Grant Robertson, is now also the Infrastructure
Minister: “We look forward to continued investment to plug New Zealand’s considerable infrastructure
deficit,” he says.
Downer chief executive Steve
Killeen says the remarkable recovery
from what could have been an
80s-style recession speaks to the resilience of the sector and the actions
taken by the Government to ensure

workload, liquidity and confidence
remained intact. He says it was particularly reassuring that Downer’s
clients — public and private —
maintained dialogue about their project intentions and opted for simple,
effective procurement mechanisms.
“I’m pleased to say the commercial
building market recovered quicker
than expected and we have now
secured wins in education, health and
defence that will see our revenues
recover in the FY22 financial year.”
However, he notes that the past
year of uncertainty has reinforced the
tendency of the sector and its client
base to think short term, slowing
down the focus and investment
needed to resolve intergenerational
issues that stand to negatively impact
both the sector and the quality of life
in the communities it serves.
Beca CEO Greg Lowe says that
large infrastructure projects have
started to build up momentum again
following the Government’s commitment to the New Zealand Upgrade

industry,
which is great
to see, but
you just can’t
train in a
short space
of time for
roles which
require very
specialist
skills or international experience.
As an industry we need a much
greater focus on inclusion and
diversity in our workforce. The
number of women attracted to and

entering construction is still far too
low and we have to do something
about that. It’s great to see a real
focus on apprenticeships and
graduates and what we can do there
but ensuring our workplaces are
genuinely inclusive for everyone —
culture, gender, age and sexuality —
is still a priority.
Plenty of challenges today.
The challenge for tomorrow is
attracting the new skills needed for
the future of the industry, including
a more digitally-enabled construction
eco-system.

Programme, the investment in
“shovel-ready projects”, and some
urgent work needed around water
supply and water treatment.
However, he says many private
sector projects — particularly the
vertical construction market (construction of high rise commercial and
residential buildings, as compared to
horizontal construction which relates
to infrastructure and related construction) — have slowed right down.
“This is an area where small
contractors and tradespeople are
employed,” says Lowe. “However,
more hospital and university projects
are helping to fill this gap, and vertical
projects driven by local councils are
also helping to keep contract work
and employment up.”
Fulton Hogan managing director
Cos Bruyn says though he is seeing
signs of improvement in the private
sector now, it will still be some time
before activity matches the level that
existed pre-Covid. He says that shortterm the workload is a good, but
describes the medium- to long-term
outlook as “murky”.
He puts this down to the challenges of getting work consented being
as problematic as ever, the legislative
reform being considered by the Government including RMA, and the implementation of National Environmental Standard for Freshwater 2020
— which he says is a big issue for the
Auckland region and has the potential to sterilise new residential and
commercial development land and
quarry reserves.
The industry’s leading chief executives were asked about the biggest
challenges they are now facing.
Their replies are on these pages:

Steve Killeen, Downer

I guess my biggest personal
challenge is facing the reality that
I may finish my career in a sector
that is no better, and in some cases
worse, than when I started in the
80s. A sector typified by a lack of
sufficient skilled resource, failure to
adopt technology, mixed quality
and efficiency and very alpha male
in the way
it goes
about
business.
I’m still
committed
to making
a difference and
have given
a lot of
thought to the root cause of the
sector’s challenges - I believe there
are three nuts we need to crack:
● How do we provide
confidence in the pipeline of work
and ultimately level the workload?
● How do we get the best
creative, technical and practical
minds around our immediate and
future social and economic
infrastructure needs?
● How do we focus on long
term cost-efficiency rather than
price?
Covid and the restrictions it
imposes could well be described as
the greatest current challenge to
the construction industry. However, it is my view that it purely
magnifies immediate issues and
reduces our focus on the long-term
challenges in the sector.
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Cos Bruyn, Fulton Hogan

impacting on
the mental
wellbeing of
our staff and
all New
Zealanders.
We are
also starting
to see
significant
cost increases in imported materials
and availability. We have yet to see
the worst of this.
Bitumen is a high-volume and
high-cost input in the roading sector.
Production of domestic bitumen at
the Marsden Point Refinery has
closed, so the NZ market is 100 per
cent reliant on imported bitumen.
This may lead to supply chain
resilience issues and cost increases.

Greg Lowe, Beca

recruited a
confirmed
place in MIQ,
getting
critical
workers
needed for
projects who
are not Kiwis
through MIQ,
and getting a plan in place for our
people who are needed on site on
our overseas projects.
Overseas sites have considerable
restrictions in place and it’s tough
work, meaning people want to know
they can get home for a break. This
is important because this is export
services revenue for NZ — we do
work here on overseasprojects, then
need to send Kiwis overseas to the
site for implementation. This
generates export revenue, which is
currently on hold. We need a way to
book people into MIQ say six months
out so our staff have the confidence
to go on overseas assignments.

Availability of skilled labour is of
growing concern and this is being felt
now in the Auckland market. This is
a big issue in Australia presently with
high demand in a number of states
given the strong infrastructure build
materialising now. NZ will be
targeted as a labour resource pool
adding to the challenge.
There is a distinct lack of major
project work in the South Island and
this will have long term ramifications
in retaining resources and key skills.
Overall, the sector along with the
rest of NZ will have to contend with
the ongoing uncertainty the Covid
response brings; recent decisions to
lock down have been made with little
notice and reduce our ability to plan
or mitigate the impacts. This is

Predicting start times for design
work on large projects is an ongoing
challenge. Across many sectors
there is a long delay from being
advised of bidding success, to then
getting contracts in place and work
starting. This can leave people
intended for projects sitting “on the
bench” for longer than needed.
With low unemployment and a
need to bring more resources into
the sector to ensure projects get to
construction as early as possible,
staff capability growth is key. We
focus heavily on graduate
recruitment, staff development and
attracting Kiwis back to New
Zealand, but longer term this won’t
be enough. We will need more skilled
labour from offshore to augment
staff development here.
Border restrictions are still a
challenge with high demand on
managed isolation and quarantine.
We have three main challenges —
getting overseas Kiwis we have

Smoke pours from a fire in the SkyCity Convention Centre in October 2019, pushing back construction work on the
Photo / Dean Purcell
premier project.
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Powering through the ‘madness’
Bill Bennett finds out how Powerpac managed to keep construction’s supply chain running in a pandemic

B

en Suckling says Powerpac’s
construction taxis helped
keep Auckland’s construction industry supply chain
ticking over during last year’s
lockdowns. Suckling is a key account
manager with the company.
Unlike other companies supplying
the construction sector, Powerpac
runs its own in-house logistics which
it describes as construction taxis. This
is a fleet of vehicles that can handle
multiple drops of tools, machinery
and consumables at sites around the
city every working day.
Because they work from a central
facility in Wiri, they are able to combine deliveries of unrelated items into
a single drop-off. An advantage of this
approach is that there is less need to
keep stock onsite and that enables
just-in-time construction. Timely delivery also means fewer vehicle
movements which reduces traffic
and simplifies site management.
Suckling says Powerpac already
has a contactless system for handling
receipts, delivery notes and proof of
delivery well before these became
essential.
As with the rest of the economy,
the Covid-19 pandemic was a major
disruption for the construction companies. While administration staff
were able to work from home during
the lockdown, almost every project
was temporarily halted.
“They had to shut during the level
four lockdown and didn’t know when
they would be able to get back on
site,” Suckling says. “We kept near to
our customers that whole period. We
talked to them regularly to find out
what they would need when they
returned. They knew their processes
would change and they realised they
would need to add things like
handwash stations, walkways and
plenty of extra signage, so we made
sure we were ready.”
Suckling says when the lockdown
eased Powerpac took a normal
month’s worth of orders in four days.
“We had pretty much the whole
company, from sales to admin and
logistics working 24-7 to meet the
demand. That was just the order
inbox backlog and customer
requests. It was madness, but the
whole company was behind us.”
Social distancing during the pandemic meant it wasn’t always possible to have to as many people
working closely together on construction sites. In some cases, this meant
cutting the number of people employed and slowing construction. They
couldn’t work at full speed.
Meanwhile the construction company admin staff continued to work
from home, not onsite, so that meant
new ways of working for everyone
involved.
Powerpac imports most of the products it supplies to the industry from
overseas. Construction industry
supply chains are complex compared
to other industries. They pull together
a wide range of products from different disciplines. There is a high number of suppliers and each has its own
set of inputs.
A potential challenge was in maintaining the flow of products from
manufacturers at a time the pandemic has disrupted normal shipping
services. This not only affects the
products Powerpac brings to New
Zealand, but there were similar upstream disruptions.
Says Suckling: “We can sell until
the cows come home, but unless
something is in our warehouse, that
sale is worthless.
“This means we always keep large
stocks of everything a construction
site might need. We import a lot of
products out of the UK, from Europe,
Vietnam or India. At any one time we
might have 100 containers on the
water coming to us.
“If we stopped selling, we’d quickly

We had pretty much the
whole company, from
sales to admin and
logistics working 24-7 to
meet the demand. That
was just the order inbox
backlog and customer
requests. It was madness,
but the whole company
was behind us.
Ben Suckling

be overstocked. But we’re not worried
about that. We don’t see New Zealand’s infrastructure construction
coming to a halt any time soon. There
is City Rail. There are roading projects
around Auckland. Then there’s maintenance. We’re going to see growth.”
In the last year Powerpac has
increased the amount of stock it holds
locally. There have been problems
sourcing equipment from further
afield and what does arrive here can
now take longer to come through the
ports. Suckling says the company
now holds roughly twice as much in
its warehouse as before.
He says during the last year it’s

become noticeable that international
logistics is more fragile than it looked
before Covid. And Powerpac has
learned to be wary of shipping company promises. “This has been more

If we stopped selling, we’d quickly be overstocked.
But we’re not worried about that. We don’t see New
Zealand’s infrastructure construction coming to a
halt any time soon. There is City Rail. There are
roading projects around Auckland. Then there’s
maintenance. We’re going to see growth.

of an issue over time. It’s not affected
us much because of the way we
operate, but we have made changes.”
Powerpac had already reduced
the amount of business it does with
China before the pandemic hit. Suckling said it was becoming less reliable.
“We started looking at alternative
countries to supply us. We had our
sales guys in Turkey looking at new
products and in India. The idea is to
diversify our supply chain so we don’t
have all our eggs in one basket.”
While there hasn’t been a noticeable change in the mix of products
Powerpac offers, the company prides
itself on bringing new innovative

hardware to New Zealand. Suckling
says this means staying ahead of
customers and anticipating their
needs in advance.
An example of this is the Gecko
truck loader system. It’s used for
excavating deep shafts like those
found on the City Rail Link.
It makes getting the muck out of
the ground easier and more efficient,
especially in places where there is
limited space.
“We’re a solutions-driven business.
We don’t just give our customers the
products they ask for, we find out
what they are doing, understand how
they work and what their needs are
then we look for ways they can do
things better, faster or more
affordable so we can then offer them.”
Powerpac has a significant business producing signs for the construction sector. It operates its own inhouse sign print factory. This has
been running hot in the last year.
Covid created a completely new need
for signs.
There are clean-up stations and at
the entrance of a construction site
signs now have to guide visitors to
specific routes and warn about social
distancing. Sites have to display this
information clearly.
Because every site is different and
has specific needs, each sign needs
to be made to order with the printers
working closely with the customer.
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The office space challenge
What effect is
working from home
having on the
sector, asks
Anne Gibson

W

hat’s the demand for
Auckland office space
doing when so many
people are working

from home?
Are pandemic predictions of a
demise of the commercial sector
proving true?
Or does New Zealand’s largest private developer’s $250 million ‘spec
project’s cast doubt on such predictions?
Culum Manson had no qualms
about pushing “go” on a speculative
$250 million Newmarket office project, telling the Herald in February that
leasing inquiries were rising.
Not only was there strong demand
for new A-grade high green-star rates
commercial premises, but to get staff
to return to offices, corporates
needed to upgrade, he explained.
Yet Vodafone NZ wants to sub-let
around half its office space in Auckland and Christchurch at its Innov8
hubs, saying so many staff work from
home now, or are on flexible
arrangements where they are only in
the office when needed, that its
requirements have changed.
United States tech giant Salesforce
was the latest to take a radical approach to where staff can work, following the likes of Facebook and

Culum Manson
at Mansons
TCLM's
commercial
property
development at
110 Carlton Gore
Rd, Newmarket,
Photo / Michael Craig

Microsoft. In early February, the
Herald reported the San Franciscobased multinational’s 30,000 staff
will get three choices of work day.
Flexi, fully remote or office base are
choices for Salesforce staff.
In the US, some of the gloss was
taken off the work-from-home boom

with some companies, including
Facebook, saying staff will face pay
cuts if they work remotely long-term
and move to less expensive areas.
The Financial Times reports research by Nicholas Bloom, an awardwinning British economist at Stanford
University, showed people at home

were promoted at about half the rate
of those in the office.
Vodafone NZ acknowledged some
staff had already left expensive areas
of New Zealand.
Fidelity Life NZ will soon move to
Manson’s TCLM’s new state-of-the-art
twin block, which is now nearing

completion at 136 Fanshawe St.
The Covid-19 pandemic had not
discouraged it from leasing new
space, even though many staff
worked from home, according to
Simon Pennington, chief financial
continued on B30
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All going according to plan?
Q

Ben Ross

uestion: What are Auckland’s goals as a city are for
the next 30 years and how
we will achieve these goals?
Is the Auckland (Spatial) Plan that
outlines these goals matter of fact or
just talking points? How will the incoming Strategic Planning Act influence our said Spatial Plan?
Recent reports illustrated Treasury was well off the mark with the
New Zealand population and housing
projections while the Ministry of
Housing and Urban Development
also struggled. The New Zealand
population projection is 6.8 million
people by 2072 meaning some
600,000 new homes will be needed
nationwide by that time (working on
a ratio of one dwelling to three residences).
As a spatial planner it is all very
well to hear about the need for housing, (and the need for jobs, infrastructure, etc.) but can we say how
Auckland does its part in housing
6.8m and building 600k new homes?
This is where planning falls over and
we get ourselves into a complete
muddle costing us time and money.
Consequently, do we know where
these people, these homes, these jobs,
and that infrastructure will all go? Do
we know how you plan to influence
behaviours that will influence our
spatial form and vice versa over the
next 30-50 years so the Auckland
Plan goals are met?
For spatial planners like myself we
get presented the task of bringing all
the puzzle pieces together that make
a city through the spatial plan.
Once that is done housing, infrastructure and service providers, employers, investors and so on can do
their thing in a co-ordinated fashion
rather than the muddle we have now
(costing us time and money).

we know the how, where, when, and
what, to house the extra 1.8 million
residents, provide them jobs and
have all the supporting infrastructure
in place. Other plans like the Unitary
Plan (land use) and the Long-Term
Plan (Budgets) would or should be
required to give effect to the spatial
plans produced and updated.

Spatial Planning

Spatial planning systems refer to
the methods and approaches used
by the public and private sector to
influence the distribution of people
and activities in spaces of various
scales. Spatial planning can be
defined as the co-ordination of
practices and policies affecting
spatial organisation.

Do we know how you plan to
influence behaviours that will
influence our spatial form and
vice versa over the next 30-50
years so the Auckland Plan
goals are met?
Ben Ross

Enter the Strategic Planning Act
The Strategic Planning Act will integrate functions under the RMA, Local

Government Act 2002, Land Transport Management Act 2003 and the
Climate Change Response Act 2002
to enable clearer and more efficient
decision-making and investment.
“New spatial strategies will enable
regions to plan for the wellbeing of
future generations, ensuring development and infrastructure occurs in the
right places at the right times,” Environment Minister David Parker told
RNZ last month.
Effectively the Strategic Planning
Act (SPA) will mean authorities are
required to produce spatial plans so

For Auckland, which already has
its own spatial plan (the Auckland
Plan), it would mean all our other
documents and policies would need
to be aligned to it under the SPA. From
there the Natural/Built Environment
Act, the Local Government Acts and
others mentioned previously would
work through carrying out the
journey needed to reach the goals of
the Spatial Plan.
We can all talk about provisions
for housing, infrastructure, etc. as
Auckland and New Zealand continue
to grow. But can you say what Auckland’s goals are and how Auckland
City plans to get there in a co-ordinated fashion? Cue Spatial Planning and
the Strategic Planning Act — a onestop shop guiding our city’s journey.
● Further References: Going Back to
the Beginning — Spatial Planning
#visionweekNZ #bounceforward
Podcasts
PODCAST: Replacing the Resource
Management Act Take 2. Thoughts
and those Spatial Plans
Ben Ross is a spatial planner and
human experience engineer at cOlab
and Associates.

Working from home and commercial developments
continued from B29

officer, and Tanya Hadfield, chief
people officer.
Hadfield said staff had worked
from home for extended periods but
a corporate’s culture could be
undermined if everyone was in different locations. “From a cultural perspective, we want people to use the
building as a hub. You lose your
culture if you have all your people
working from home all the time.
“We plan to offer a trial and the
opportunity to work from home for

two out of every five”.
Colliers International’s national
director of research and communication Chris Dibble said Auckland CBD’s
overall vacancy rate rose from 4.7 per
cent to 8.8 per cent between December 2019 and December 2020.
In Wellington, the increase in
vacancy over the same period was
more muted, rising from 6.1 per cent
to 6.9 per cent, he noted. Last year,
Auckland got an extra 50,000sq m of
new commercial floorspace, increasing stock by around 3.5 per cent, his
research showed.

From a cultural
perspective, we want
people to use the
building as a hub. You
lose your culture if you
have all your people
working from home all
the time.
Tanya Hadfield, Fidelity Life

“The extent to which flexible working is adopted by occupiers will have
a longer-term influence upon
vacancy rates. Flexibility will be a key
driver of the market over 2021,
needed by staff, tenants and owners.
Sublease options have also increased
the availability of high-grade stock,
which has been in short supply,” said
Collier’s latest commercial report.
That had resulted in a number of
companies taking the opportunity to
upgrade office needs, Colliers found
— just like Manson said.
“Therefore, future increases in

Project Auckland is one of a series of eight premier Business
Reports published annually in the New Zealand Herald.
These reports are premier, business-to-business publications providing critical sector insights alongside
robust informed content and commentary about issues that matter to NZ businesses. The reports canvas the
views of Cabinet Ministers, business leaders, and business organisation chiefs.
This sits alongside expert commentary from respected thought-leaders through interviews and in-depth
articles written by the Herald Business Reports team. The reports are distributed within the Herald and the
editorial content is carried online at nzherald.co.nz/business.

vacancy will predominantly be
within the secondary market with
prime property continuing to enjoy
better demand,” the research said.
CBRE’s MarketView last year
found all grades of Auckland commercial office space had occupancy
losses, except premium.
Auckland commercial property
sales volumes had fallen by 50 per
cent and were influenced by Covid
and the supply of property coming
onto the market. Prime CBD office
rents had fallen 1.9 per cent annually,
CBRE noted.
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Coming up in Auckland this year
continued from B32

New Zealand Fashion
Week, 23-29 August
Supporting an iconic city
centre event in its 20th year.
Artweek in the city centre,
9-17 October
With Late Night Art (12
October), free guided art
walks, events, pop-up
installations and exhibitions
in galleries open late for the
night.
Christmas decorations,
November-December
Bringing the festive spirit to
the streets with street
decorations, festive banners
and a brand new reveal for
2021.
Upcoming events
America’s Cup: March (Covid
dependant)
Auckland Arts Festival: March
(Covid dependant)
Auckland Craft Beer and Food
Festival: 27 March
Van Gogh Alive: 15 April — 6
May
Jersey Boys: 17 April — 16 May
NZ International Comedy
Festival: 4 — 23 May
Auckland Writers Festival: 11
— 16 May
Giselle, RNZB: 27 — 29 May
The Marriage of Figaro, NZ
Opera: 8, 10, 13 June
Documentary Edge Film
Festival: June/July
Matariki Festival: 19 June — 11
July
Elemental AKL: 14 July — 1
August
Upcoming transformation
milestones
Britomart Station front
entrance, opening out to Te
Komititanga — the new lower
Queen Street space reopens:
March
Downtown programme
finished: April/May
Quay Street works finished:
April
Te Wananga open: May
Tyler and Galway Streets
(from Te Komitanga (Lower
Queen St) to Commerce St)
complete: Mid-year

From left (clockwise): Britomart Pavilions in Auckland's city centre; Te Komititanga Square and Commercial Bay in lower Queen St; Khartoum Place off Lorne St
in the city centre; Amey Daldy Park in Wynyard Quarter, opened in late 2020.

WITH THANKS TO OUR SPONSORS
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Coming up in Auckland
T

From top (clockwise): People walking along lower Queen St; The new Te Komititanga Square, looking up Queen St; Albert Park in Auckland's city centre;
Restaurant Month 2020: diners at Ebisu.

here is an exciting line up
of events planned for
Auckland’s city centre
through the coming
months, including America’s Cup,
Auckland Arts Festival and the NZ
International Comedy Festival and
new additions like the Auckland
Craft Beer and Food Festival.
However, the social gathering
restrictions in place due to the latest
Auckland lockdown means the
Lantern Festival has been cancelled,
the 36th America's Cup delayed, and
has raised questions over the shape
of the Auckland Arts Festival.
Over the next few months, the
refurbished Britomart Station will
come back into full use, the last road
cones will be removed from Quay
Street and we’ll be able to sit and
enjoy the new Te Wananga public
space floating over the harbour
between Princes Wharf and the
Ferry Terminal.
These upcoming changes and
events build on a busy few months
just gone for the city centre with a
number of new businesses —
including Footlocker’s new flagship
store on Queen Street, Lightworx
Gallery and East restaurant, and
attractive and new spaces — from Te
Komititanga in Lower Queen St to the
new Amey Daldy Park and extended
Silo Park in Wynyard Quarter.
Upcoming Heart of the City
activity:
Cheap & Cheerful, 1-31 May
A new dining programme from city
centre café, bar and restaurant
businesses alongside the NZ
International Comedy Festival.
Winter lighting, July-September
Lighting to bring vibrancy and
creativity to the city centre streets
during the cold and quieter winter
months.
Restaurant Month, 1-31 August
Back for its 11th year with exciting
menu offers and new events.
continued on B31

