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TheHerald’sMoodof theBoardroom
2019CEOsSurveyattracted
participation from157 respondents.
This year therewere some 140chief
executives includingCEOsof some
ofNZ’s biggest companies, some
publiclyowned institutionsand
headsof several influential business
organisationsandseveral directors.
TheHerald survey is conducted in
associationwithBusinessNZ.
BusinessNZput 15 questions fromthe
survey to itsmembershipattracting
a further 150 responses from
businessheads.
The survey is now in its 18thyear
havingbeen launched inDecember
2002within aNZHeraldStateof the
Nation report.

Watch the debate
FinanceMinisterGrantRobertson
andNational’s Finance
SpokespersonPaulGoldsmithwill
debate the survey results at a
breakfast at theCordisHotel in
Auckland thismorning.
Thedebatewill be chairedbyNZME
managingeditor ShayneCurrie.
nzherald.co.nzwill featurevideo
fromthedebate and interviewswith
leadingCEOsattending the
breakfast.
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Walking a tightrope

CEOs rate the Coalition
Government’s
performance in its
“Year of Delivery”

Source: NZHerald 2019Moodof the Boardroom
CEOs Survey

Scale 1-5where 1 = not impressive and
5 = very impressive

More impressive

Less impressive

Takingmental health
seriously

Maintaining fiscal
esponsibility

SupportingMāori and
Pasifika aspirations

Improving childwellbeing
Progress on international

trade agreements
Regional development

Policy, planning and
consultationwith business

Building a productive
nation

Policy execution
Transforming the economy

Addressing transport
constraints

Addressing thehousing
shortage/unaffordability

3.24

3.17

2.99

2.67
2.63

2.56
2.08

1.85

1.69
1.64
1.57

1.55

CEOs Optimism Index
Are theymore or less optimistic
than one year ago about:

Business situation in your
industry

Source: NZHerald 2019Moodof theBoardroom
CEOs Survey

CEOswere asked to rate each factor on
a scale of 1-5:
1 =much less optimistic and
5 =muchmore optimistic

WeightedAverage
Much less optimistic

Slightly less optimistic
The sameas last year

Slightlymore optimistic
Muchmore optimistic

17%
45%
23%
13%
2%

New Zealand economy

Much less optimistic
Slightly less optimistic
The sameas last year

Slightlymore optimistic
Muchmore optimistic

The global economy

Much less optimistic
Slightly less optimistic
The sameas last year

Slightlymore optimistic
Muchmore optimistic

25%
58%
13%
4%
0%

40%
52%
6%
1%
1%

2.37/5

WeightedAverage 1.96/5

WeightedAverage 1.70/5

PM loses ground in survey as CEOs cite lack of execution and failure to ignite business confidence

Jacinda Ardern and Grant Robertson under pressure in their “Year of Delivery”

Said Mainfreight’s Don Braid: too
much time in opposition has
dulled the ability to deliver
policy. More action. Less talk.

NZ Initiative chair Roger Partridge
said the Government had shown a
willingness to listen and to
reconsider policy proposals in
response to evidence.

Ardern: My hope,
a rising tide that
will lift all boats

— D23

P rime Minister Jacinda
Ardern’s standing has taken
a tumble among CEOs re-
sponding to the Herald’s

2019 Mood of the Boardroom Survey.
They now rank her fifth among the

Cabinet Ministers on her ministerial
performance, marginally ahead of
New Zealand First leader Winston
Peters and down from her second
place ranking last yearwhere shewas
seen as the Government’s overall
standout performer.

The Herald survey, which is taken
in conjunction with BusinessNZ,
attracted 157 respondents from the
“big end of town” with a further 150
SME leaders who responded to a
shorter version. Many of the NZX Top
50 listed companies were contribu-
tors along with chief executives from
all major trading banks, key dairy
sector players, a raft of professional
advisory firms and several well-
placed directors.

They cite the Prime Minister’s
strengths as her celebrity and per-
formance on the international stage.
Her handling of the Christchurch
massacre has been applauded by
chief executives. But they say her
Government’s failure to execute in a
timely fashion on key Government
policies, combined with an inability
to stoke business confidence, is con-
tributing to an overall loss of confid-
ence in the New Zealand economy.

Business confidence as measured
by the Herald survey is now at is
lowest ebb across all three metrics
since the Global Financial Crisis.

The upshot is the Ardern Govern-
ment is now walking a tightrope as
it endeavours to build momentum
and restore domestic confidence be-
fore any further international disrup-
tion drives sentiment down further.

A leadership vacuum has opened
up domestically as the Coalition
makes heavy weather out of its
efforts to cement successes in what
it has promoted as its “Year of Deliv-
ery”. As the adjoining table shows
chief executives ranked the Coali-
tion’s focus on taking mental health
seriously — one of a range of focuses
in FinanceMinister Grant Robertson’s
first Wellbeing Budget — as the most
impressive among a bunch of
indicators. But it has been rated as

abysmal in some areas like address-
ing housing.

“Overall the Government has been
hopeless at meeting its own targets,”
said Devon Funds Management
chairman Paul Glass.

“Against the hype and even with
its own PRmachine this Government
hasn’t delivered on its key election
policies on housing, child poverty,
Māori economic and regional de-
velopment,” said a Māori business
leader.

A banker said policy development
had a late start. “Some of the policies
are good such as the intent behind
KiwiBuild. But the execution capa-
bility has been overestimated and
timeframes unrealistic.”

For the Finance Minister the 2019
survey is a mixed bag: 54 per cent of
respondents feel he is delivering
credible economic management and
rated highly his maintenance of fiscal
focus. Given he was pipped by

newbie Cabinet Minister Kris Faafoi
in this year’s ministerial ratings this
will be some comfort. It is pertinent
to note however, that more chief
executives rated him “most impress-
ive”, than any of his other colleagues.

NZ Initiative chair Roger Partridge
said the Government had shown a
willingness to listen and to reconsider
policy proposals in response to evi-
dence.

But said Mainfreight CEO Don
Braid, “too much time in opposition
hasdulled the ability todeliverpolicy.
More action. Less talk.”

New Zealand First is seen as strong
influencer within Government with
leader Winston Peters being particu-
larly successful inmoderating Labour
policies that business and the farming
community generally opposed, such
as the capital gains tax proposals and
employment changes.

National Leader Simon Bridges,
also downgraded by CEOs this year,
is now sitting well behind other
colleagues such as Judith Collins in
their estimation of their respective
performances.

National’s Paul Goldsmith, is just
three months into the job as finance
spokesman, but 43 per cent say he
has the right qualities to deliver; 45
per cent are unsure. His debut in
today’s Mood of the Boardroom de-

bate is the first time CEOs will have
judged himhead to headwith Robert-
son in this forum.

Among the issues concerning
CEOs:

Dealing to infrastructure const-
raints and congestion on Auckland
roads ratehigh: 86per cent agreewith
the Prime Minister’s Business Ad-
visory Council that infrastructure is
at a “crisis point”.

The surveyalso reveals 55per cent
of CEOs believe banks are scare-
mongering when they say they will
pull operations back from New Zea-
land if the Reserve Bank’s capital
proposals are implemented.

Seventy-three per cent say Phil
Goff has the best attributes to be the
next Mayor of Auckland. Just 11 per
cent rate John Tamihere.

Within their own businesses,
labour and skills shortages rate as the
top factor keeping CEOs awake at
night.

BusinessNZ sent 15 questions from
the Mood of the Boardroom survey
to its members. It revealed top con-
cerns among its members were un-
certainty about the Government’s
policy direction, the international
trade environment and being able to
attract talent.

● D30-31: Not a comfortable
Coalition

Legislate to remove the taint of backdoor funding
Transparency and

awareness of who is
donating andwhy
are the important
things to focus on.

KateMcKenzie
Chorus CEO

CEOs sent a clear message in the
Mood of the Boardroom survey — 75
per cent of them agreeing the Gov-
ernment should legislate to tighten
foreign donation laws in order to
remove the taint of backdoor funding
through the use of New Zealand
companies. Just 8 per cent said this
isn’t necessary; 17 per cent were
unsure.

A parliamentary select inquiry
committee is looking into domestic
influence and interference by foreign
state actors.

New Zealand electoral law forbids
donations above $1500 from foreign

nationals but classes New Zealand-
registered companies as local even
if their control or ownership is
foreign.

The donation issuewas thrust into
the spotlight again last month when
former National Party MP Jami-Lee
Ross revealed that then trade min-
ister Todd McClay had helped to
facilitate a $150,000 donation to his
party in 2016 from Chinese million-
aire, Lang Lin, through his New
Zealand-registered company Inner
Mongolia Rider Horse Industry NZ
Ltd.

“That is an absurdly large loophole

in our foreign donation laws,” says
a property firm boss.

Chorus CEO Kate McKenzie says
all donors expect to obtain some
influence as a result of donating,
though she is “not sure ‘foreign’
donors are any better or worse —
transparency and awareness of who
is donating and why are the import-
ant things to focus on”.

Chair of NZ Local Government
Funding Agency Craig Stobo agrees,
suggesting that all political donations
should be transparent, which would
allow “the fourth estate to then do
its forensic job”.

Mainfreight’s Don Braid suggests
we should have zero tolerance: “no
international political donations
should be allowed.”

Whereas a dairy company chief
executive suggests he is “not so sure
about the relevance of donations,
because foreign actors are present
with or without.”

However, Westpac CEO David
McLean says the laws are already
very tight. Deloitte’s CEO Thomas
Pippos says his sense is “this is a non-
issue,” suggesting a greater issue
exists with the use of social media
to peddle fake news.

Mood of the
Boardroom
Fran
O’Sullivan
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How CEOs ranked Cabinet on performance

Kris Faafoi
(Commerce/Consumer Affairs)

3.58/5

Grant Robertson
(Finance)

3.52/5

Andrew Little
(Justice)

3.14/5

David Parker
(Trade and Export Growth)

3.08/5

Jacinda Ardern
(PrimeMinister) .

2.93/5

Winston Peters
(Foreign Affairs/Deputy PM)

2.92/5

RonMark
(Defence)

2.66/5

Damien O’Connor
(Agriculture)

2.59/5

Tracey Martin
(Children)

2.56/5

Phil Twyford
(Transport)

1.61/5
— (bottom ranked)

Tail-end Faafoi tops list
CommerceMinister seen as an engaging politician with a safe pair of hands, writes Fran O’Sullivan

Phil Twyford’s
performance in both

transport and housing
has been appalling. He

was lost in housing. And
on transport, allowed the
Greens to convince him
to halt nearly every new

roading programme.
Government relations firm boss.

C ommerce Minister Kris
Faafoi is the politician that
most impresses top chief ex-
ecutives on their ministerial

performance in this year’s Herald
CEOs survey.

It is first time in the history of the
Mood of the Boardroom survey that
aminister ranked towards the tail-end
of Cabinet at 17th position, and who
has only been in the position since
January, has substantially outranked
his colleagues.

But Faafoi, rated at 3.58/5 for his
ministerial performance, trumps not
only Finance Minister Grant Robert-
son (3.52/5) who was last year’s top-
ratedperformer in the survey, but also
Justice Minister Andrew Little (3.14/5),
Trade Minister David Parker (3.08/5),
Prime Minister Jacinda Ardern
(2.93/5) and Deputy Prime Minister
Winston Peters (2.92/5).

CEOs were asked to rate Cabinet
Ministers on a scale of 1-5 where 1
equals not impressive and 5 equals
very impressive.

“The unsung performers of this
cabinet are David Parker and Kris
Faafoi,” said a leading banker. “Both
have reached out to the business
community to genuinely ask for our
views and listened.

“They can also put government
policies in their areas into perspective,
painting a broader picture.”

Along with Little, who also holds
the prime security portfolios, Parker
is seen as ahighly competentminister.

Faafoi is seen as a safe pair of
hands. But more than that he is an
engaging politician with a consulta-
tive style who listens to business.

The Cabinet is driving change on
multiple fronts and some ministers
are seen as making better progress in
moving the machinery of Govern-
ment along than others.

“Some ministers have got the bit
between their teeth and are making
real progress,” said Beca Group CEO
Greg Lowe.

“RonMark is having a very positive
impact in Defence andDefence Indus-
try,Kris Faafoi shows real understand-
ing, energy and integrity, Megan
Woods is pushing us to a better hy-
drogen future, David Parker is acting
on better water quality and Grant
Robertson shows a broadunderstand-
ing of the drivers of economic
wellbeing”.

Faafoi’s portfolios also include
Broadcasting, Communications and
Digital Media, Government Digital
Services and the associate Housing
responsibility. ThePrimeMinister said
on announcing his elevation to Cabi-
net and membership of a new min-
isterial housing team led by Megan
Woods, that “after nine years of neg-
lect there is a lot to fix in housing.

KiwiBuild has not progressed as well
or as quickly as we’d hoped or
expected. But our ambition to build
more affordable houses for New Zea-
landers has not changed and neither
has the public appetite for the Gov-

ernment to be building affordable
homes with 60 per cent of voters in
a Colmar Brunton poll saying they
wanted KiwiBuild to continue.”

Unsurprisingly, former Housing
Minister Phil Twyford tumbled from
seventh on last year’s Cabinet survey,
where he was scored at 2.77/5, to
bottom of the pack this year at 1.61/5
in the wake of the KiwiBuild fiasco.

“Twyford did the right thing to
relinquish advocacy of Kiwibuild — a
dreadful albatross,” said LGFA chair

Craig Stobo. “Hipkins’ solution to cen-
tralise polytechnics doesn’t seem to
have a problem definition which is
very poor policy. Otago and South-
land polytechnics seem to be doing
very well catering to the needs of
locals.”

A government relations firm head
waspungent. “Twyford’s performance
in both transport and housing has
been appalling. He was lost in housing
and, on transport, allowed the Greens
to convince him to halt nearly every
new roading programme. David Clark
is a nice person but hasn’t a clue what
he’s doing in health and Iain Lees-
Galloway can’t hide the fact he doesn’t
like the business sector. David Parker
is blinded to rational policy with the
farming sector.”

But others had distinct praise for
some Cabinet Ministers. “I strongly
suspect that New Zealand owes David
Parker a debt of gratitude for getting
the renamed TTP ratified, despite all
three Coalition partners being
strongly opposed to it pre 2017 elec-
tion,” said ICBC NZ chair Don Brash.

CEO respondents said it has defin-
itely beena tougher year forMinisters.
“Lots of money allocated but no evi-
dence of real changes or impact as
yet,” said a tech services head. “Some
of the portfolios require lengthy
change programmes but in many
areas we should be seeing evidence

of significant change and improve-
ments.”

Building and Construction Minister
Jenny Salesa had surprised, said a
property CEO. “She has taken a com-
plex portfolio, is working hard and is
mastering it.

“Woods is impressively smart and
is getting to grips with the Housing
portfolio remarkably quickly.”

Wine exporter Erica Crawford
singled out Children’s Minister Tracy
Martin as the “breakout minister . . .
she has impressed.”

The nine top rated Cabinet Minis-
ters by business are shown in the
graphic above.

Other ratingswere: EnergyMinister
Megan Woods (2.44/5), Regional
Economic Development Minister
Shane Jones (2.43/5) Social Develop-
ment Minister Carmel Sepuloni
(2.40/5), Education Minister Chris
Hipkins (2.34/5), HealthMinister David
Clark (2.33/5), Local Government Min-
ister Nanaia Mahuta (2.10/5), Building
and Construction Minister Jenny
Salesa (2.01/5), Tourism Minister
Kelvin Davis (1.96/5 and Immigration
Minister Iain Lees-Galloway (1.69/5).
● D10:HowGrantRobertson really
rates
● D11:Howbusiness scores theGreen
Ministers
● D18-D19: BusinessputsNZFirst
Ministersunder the spotlight.
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PM’s score card
HowCEOs rate JacindaArdern’s
performance

Source: NZHerald 2019Moodof the Boardroom
CEOs Survey

CEOswere asked to rate the Prime
Minister on a scale of 1-5where
1= not impressive& 5= very impressive

More impressive

Less impressive

Response toChristchurch
terroristmassacre

PortraysNZ appropriately
offshore

Leadership ofNZ
Coalitionmanagement
Courageously calls out

other international political
leaders

Political performance as
primeminister

Courage to tackle hard
issues such as climate

change
Indulges in unnecessary

'virtue signalling' at expense
of prime relationships

AdministrationofNational
Security and Intelligence

portfolio
Child poverty reduction

responsibility
Ability to take the country

with her during
transformative change

Capability to lead change on
major issues

Builds confidencewithin
the business community

4.50

4.14

3.13
3.01
3.01

2.93

2.92

2.62

2.61

2.54

2.38

2.15

1.76

Home and away
CEOs see Ardern as a great global cheerleader but ineffectual in NZ, writes Fran O’Sullivan

Jacinda Ardern and world leaders at the launch of the Christchurch call, in Paris (above). Below, with Twitter boss Jack Dorsey at The Beehive.

J
acinda Ardern’s New York
dance card is fully booked
with a formal meeting with
US president Donald Trump

overnight and a keynote speech at
the UN Secretary-General’s Climate
Action Summit to follow.

It is for her performance in this
theatre — the world stage — that
Ardern gets the most praise from the
nation’s top executives.

But a common theme through this
year’s Herald CEOs survey was that
the Prime Minister was at great risk
of being seen as an excellent
cheerleader for New Zealand on the
global stage, but increasingly seen as
ineffectual at getting things done at
home.

The Prime Minister’s empathetic
response to the Christchurch mass-
acre, where 51 Muslims were mur-
dered at the Al Noor and Linwood
mosques, propelled her to interna-
tional super stardom.

The world’s tallest building —
Dubai’s Burj Khalifa — was lit up with
a giant image of Ardern embracing a
woman at a Kilbirnie mosque.

The New Yorker headlined an
article “Jacinda Ardern has rewritten
the script for how a nation grieves
after a terrorist attack”, noting her
empathy and action to ban military-
style semi-automatics and insistence
on not naming the killer.

There were two glowing editorials
in the New York Times headlined
“America deserves a leader as good
as Jacinda Ardern”, and “Jacinda
Ardern leads by following no-one”.

Ardern went on to leverage the
event by launching the “Christchurch
call” to eliminate terrorist and violent
extremist content online at a special
meeting in Paris hosted by French
President Emmanuel Macron.

It is hardly any wonder that poli-
tical leaders like Trump, Macron and
even Chinese President Xi Jinping,
have responded to Ardern’s growing
celebrity and met with the 39-year-
old political leader.

Chief executives responding to the
2019 Mood of the Boardroom survey
rated her response to the Christ-
church massacre at 4.5/5 — the high-
est rating they awardedArdern in this
year’s prime ministerial scorecard.

They were asked to rate her on a
scale of 1-5, where 1 equals not im-
pressive and 5 equals very impress-
ive.

Unsurprisingly, they also rated
highly her ability to portray New
Zealand appropriately offshore
(4.14/5).

But Ardern has a weak spot.
Though she got the tick from many
chief executives for courageously
calling out other international leaders
where necessary, there was growing
concern that she has a tendency to
indulge in unnecessary “virtue-
signalling” at the expense of prime
relationships, particularly with Aus-
tralia.

Those international strengths also
contain her weaknesses.

Despite launching a Business Ad-
visory Council and holding multiple
meetings with leaders, she has failed
to build confidence within the New
Zealand business community.

CEOs rated her at just 1.75/5 on this
performance indicator. Her capacity
to lead change on major issues was
alsomarkeddown to 2.15/5 alongwith
her ability to take the country with
her during transformative change
(2.38/5).

Given that her communication
skills are her strong point, this
cements the perception that she
needs to focus much more at home.

“The Prime Minister is a genuine
individual whose key strengths are
around her ability to connect, project
empathy and communicate to the

masses,” said Deloitte CEO Thomas
Pippos. “She is reliant on others to
drive the development and imple-
mentation of complicated policy and
is severely limited in her ability to
implement certain areas of change in
part because of New Zealand First.”

An infrastructure consultancy
head agreed: “The Prime Minister
cares greatly about our people and
displays empathy and humility. She
wants a society that has more social
heart and no one disagrees with that.

“Not all current policy initiatives
are clear on howbetter outcomeswill
actually be created. We need to get
on with the ‘doing phase’ and see if
these polices are really going to
work.”

One observant chief executive
pointed out it was important for the
Prime Minister not to over-hype
either her, or, New Zealand’s interna-
tional importance.

“New Zealand needs to be very
careful as a non-diversified, small and
remote trading economy,” said an
energy CEO. “Overseas countries
don’t actually care about New Zea-
land.

“Our cringy insecurity plays out

constantly as us wanting to ‘punch
above our weight’ and ‘lead’ on par-
ticular issues.

“In a volatile world, we need to
maintain friendswith a lot of different
countries.

“Macron entertained the ‘Christ-
church Call’ because he needs to hold
the Muslim vote in Paris.”

But others said she had been very
impressive in raising New Zealand’s
profile globally, which is heart-
warming for Kiwis.

Wine exporter Erica Crawford ad-
vised the Prime Minister she needs
to find her “Bill English” and be
supported by a stronger team. “The
present team bumbles too much and
seem to be scared of taking decisions.
She is (maybe WAS as at 12/8) a good
face for New Zealand but definitely
needs a stronger, sharper team.”

Crawford was referring to the
sexual assault allegations which cost
Labour Party president Nigel
Haworth his job, and which are now
the subject of two investigations.

Ardern admitted before she left for
Japan and New York that Labour’s
woeful handling of the allegations by
a young party volunteer against a

staffer in her Leader’s Office could
damage New Zealand’s international
reputation. It may also have cost her
some support with the business com-
munity with several survey
respondents saying, unprompted,
that the sexual claims within Labour
had cast a pall over Ardern.

A finance chief praised her

aspirational style but said she was
challenged by execution. “What
specific actionable plans are there to
achieve the lofty goals espoused?The
performance relative to the sexual
claims within her party are very
unimpressive and deeply cynical.”

It was the “Ardern effect” — her
election as party leader just weeks
ahead of the 2017 election — which
propelled Labour to the position
where it could become a contender
for post-election coalition talks.

But Michael Barnett from the
Auckland Business Chamber said the
Governmentwasnowprobably at the
point of needing to look like a group
of leaders and not a group of one.

This view was reflected by others.
Foodstuffs CEO Chris Quin rated

Ardern’s “fantastic personal leader-
ship”.

“She needs to focus on the talent
of team and making tough calls and
focus on the enablers that really help.
Doing a very good job of a complex
coalition. No closer to business.”

“Jacinda is widely recognised on
the international stage in a way very
few other PM’s have been,” said a
director. “This gives her ‘voice’. Her
capacity to deliver as a PM at home
is limited by the coalition and thin
bench strength.”

Others noted she seems to be
beholden to NZ First and thus can’t
get anything done.

“It is clear that the Coalition Agree-
ment has bound parties to agreed
policies,” said Craig Stobo, chair of the
Local Government Funding Agency.
“It is very difficult to get political
agreement to enact new policies or
react to economic and social change.
The oil and gas policy decision is an
example of how not to consult with
the business community.”

In contrast to last year’s survey,
there was a great deal of derogatory
comment.

A telling example: “The PrimeMin-
ister is a wonderful shop window —
not much in store.

But said Panuku chair Adrienne
YoungCooper, “Ardern is awonderful
role model to our best hope — young
women.”

MOOD OF THE BOARDROOM
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What’s affecting
business confidence?
Top ten domestic factors
impacting on general business
confidence

Source: NZHerald 2019Moodof the Boardroom
CEOs Survey

Scale: 1= no concern and
10= Extremely concerned.

Congestion inAuckland
Infrastructure constraints

Skills and labour
General uncertainty

around the impact and
directionof current or
proposedGovernment

policies
Labour productivity
International trade
Level andquality of

government spending
Housingunaffordability

Employment lawchanges
Immigration restrictions

7.60
7.39
6.99
6.87

6.82
6.81
6.63

6.43
6.27
5.96

Top ten domestic factors
impacting on confidence for their
own businesses

Labour shortages/finding
the right staff

General uncertainty
around the impact and
directionof current or
proposedGovernment

policies
Infrastructure constraints

International trade
environment

Employment lawchanges
Immigration restrictions

Level andquality of
Government spending

Housingunaffordability
Restrictions on resource
management/Landuse
ChangedReserveBank

policies

6.83

6.50

6.48
5.55

5.51
5.47
5.34

5.16
5.13

4.85

Top 10 international issues
impacting on NZ business
confidence

Tradewar between theUS
andChina

Protectionism
UncertainChinese

economy
International recession

fears
“Trump” factor –

USpolitical instability
Cyber security breaches

US tariff hikes
Climate changepressures

Brexit uncertainty
Competition for global

talent

7.65

7.29
7.27

7.20

7.06

6.96
6.90
6.59
6.34
5.83

More concerned

Less concerned

More concerned

Less concerned

More concerned

Less concerned

Go for a bilateral FTA with United States
If a bilateral free tradedealwith the
USdoes ever comeup in talksbetween
JacindaArdern andDonaldTrump,
therewill bea largenumberofNew
Zealandbusiness leaders saying, “Go
for it”.

A largemajority—79per cent—
of respondents to the2019CEOs
survey sayNewZealand shouldpursue
a free tradeagreementwith theUS.

“With thebreakdown inglobal trade
rules and frameworks and the lackof
appellate judgesat theWorldTrade
Organisationother arrangementswill
be important,” said adairy company
boss. “ButNewZealandneeds tobe
selectiveandunderstandingof the
trade-offs.”

“Myanswer is ‘probably’,” says ICBC
NZchairDonBrash. “But it depends
abit onwhatpoundof fleshan
extremelymercantilist regime in
Washingtonwould extract for greater
access to theUSmarket.”

Director JoannaPerry saysNew
Zealand shouldpurseadeal if it is the
onlywayof ensuringwecancontinue
to tradewith theUS.

“Despitemypersonalwish to
‘ground’ Trump, at themoment theUS
market is too important to theNZ
economy.”

ForeignAffairsMinisterWinston
Petershasalreadymet twicewithUS
Vice-PresidentMikePence topress the
case for abilateral FTA. Pence is

believed tohavegivenacommitment
to support it to thepresident.

Two-way tradehas consistently
beengrowingbetweenNewZealand
over the last 10years. Tradewith the
US is underpinningacrucial change
in theNewZealandeconomy tohigh
valuegoodsand services that deliver
highpaying jobs. Themost recent
tradedata shows that inmanyofour
highest value sectors theUS isNZ’s
numberonemarket,”

TheUS is:
● 3rd largest exportmarket

($9.24b)—behindChina ($18.95b) and
Australia ($14.08b)

● 2nd largestmarket for services
($3.6b)—behindAustralia ($5.19b) and

aheadofChina ($3.3b)
● #1market for intellectual

propertyexports/charges ($243m)—
aheadofAustralia ($184m)andUK
($57.89m)

OnbecomingpresidentTrump
pulled theUSoutof theTPPandbegan
makingbilateral dealswithother
parties.

Grant Samuel’sMichael Lorimer
urges caution: “Wewill get screwed
under thecurrent administration.”

It is a sentimentunderlinedbya
fundsbosswhosaysbetter toholdout
with theCPTPPagreement and
negotiate as ablocwith theUS. “By
ourselveswewill get screwedondairy,
IP, andPharmac.”

WestpacCEODavidMcLean is also
concernedNewZealandmighthave to
giveup toomuch.

A legal firmheadsaid itwasawaste
of timeunder thecurrent admini-
stration. “Probablybest to keepa low
profile rather thandrawingattention
toourselvesbyattempting to seek
what couldeasily beperceivedas
‘unfair’ advantages.”

PhillipMills of LesMills said anydeal
couldnotbe allowed toundermine
health, social andenvironmental
standards.

If a “no”Brexit occurs,wemaybe
better todoaFTAwith theUK,” said
Barfoot&Thompson’s Peter
Thompson.

US trade war with China
is no laughingmatter

“New Zealand is best to stay away
from the two bull elephants staring
each other down,” said Deloitte CEO
Thomas Pippos. “It is too easy to
become collateral damage. One of
our key strengths is our global
irrelevance”

Survey shows lowest global confidence rating since GFC, writes Fran O’Sullivan

D onald Trump’s twitter feed
gives an intriguing insight
into the latest twists and
turns in the trade war he is

waging with China. But despite the
entertainment value, the trade war is
no laughing matter.

The latest estimate, by JP Morgan
Chase, is that the average cost to US
households will be about US$1000
(NZ$1585) a year after the next round
of tariffs on Chinese goods is imposed.

The Fed chairman, Jerome Powell,
is also reported to have linked the
deterioration in the outlook for global
growth and weak US manufacturing
and capital spending to US trade poli-
cies.

Back here in New Zealand, CEOs
responding to the 2019 Herald survey
say the trade war between the two
elephants of global trade is the biggest
international issue which is impacting
on business confidence. They rate the
trade war’s severity at 7.65/10.

“We are part of the global system,
what occurs elsewhere impacts on us
in New Zealand,” says independent
director CathyQuinn. “No onebelieves
that we are economically isolated or
insulated from global events.”

Other concerns such as growing
protectionism where new trade wars
are erupting such as that between
Japan and South Korea; uncertainties
about the Chinese economy and re-
surgent fears about the prospect of an
international recession have
combined to send NZ CEO’s confid-
ence in the global economy to a record
low on a weighted average basis of
1.7/5 in the Herald survey — the lowest
seen since the Global Financial Crisis.

Mainfreight’s Don Braid, whose
logistics business spans both the US
and China, says New Zealand business
should “take advantage of our neutral
positioning to develop more trade”.

“We are an export led economy so
any risks that affect confidence hurt
us as an importer of products and
talent,” said a leading FCMG player.
“We need policy that makes us as
competitive as possible against much
bigger players.”

Cautions leading chair DameAlison
Paterson: “The environment is uncer-
tain and people do not perform well
in uncertain times.”

Trade-related issues have pipped
cyber-security as the number one in-
ternational concern for business.

China is also flexing its muscles as
it emerges as a leading world power
sparking concerns about the South
China Sea and domestically with its
stance on human rights issues.

And there are other impacts from
the increasing tensions between the
US and China — NZ’s largest trading
partner — which are spilling over to
affect sentiment.

Asia New Zealand’s latest

Perceptions of Asia survey found 32
per cent of respondents believed
China posed a threat to NZ (up from
16 per cent the previous year; with 49
per cent considering China was

friendly to New Zealand, compared to
62 per cent the prior year).

Some 46 per of CEO respondents
felt similar perceptions were also
gaining currency in business.

But 30 per cent disagreed.
“A lot of the perceptions come from

misinformed sources,” said the chief
executive of an Australian bank. “My
perception is that many New Zealand
businesses are benefiting from
investing the time and effort in under-
standing how to do business in China.”

Chorus CEO Kate McKenzie said, “I
think people are more aware that
there is a need for greater understand-
ing of China and its ambitions and its
culture and how they are different
from Western thinking and the risks
and opportunities inherent in that.”

Asked if Fonterra’s losses on its
Chinese investments raised the ques-
tion of whether NZ — and companies
— have too many eggs in the China
basket and should pursue greater re-
gional diversification, some 54 per
cent of respondents said yes.

But 30 per cent said China wasn’t
the problem. Many cited poor
investments by Fonterra.

“Fonterra is simply a case of poor
management and governance,” said a
leading retailer. “Regional diversifica-
tion for any global player is common
sense but it won’t necessarily insulate
from global easing.”

ANZ Institutional managing direc-
tor Paul Goodwin said, “I think China
has been a remarkable success story
for New Zealand. But we need to
recognise that our dependence is sig-
nificant and each business doing busi-
ness with China needs to test itself on
what level is appropriate — normal
portfolio risk management practice.”

An energy sector CEO was to the
point. “We need a mature and consist-
ent approach to trade deals. But the
risk of China putting a bullwhip
through the NZ economy is real.

“NZ is racist towardsAsian econom-
ies because we think colonially we are
superior. Last time I looked the British
empire was long gone.”

When it came to the United States,
30 per cent felt New Zealand was
coming under too much US influence
on key questions like using Huawei in
domestic 5G networks amid claims it
represented a security threat.

“New Zealand is best to stay away
from the two bull elephants staring
each other down,” said Deloitte CEO
Thomas Pippos.

“It is too easy to become collateral
damage.

“One of our key strengths is our
global irrelevance that should allowus
to work with all.

Cautioned a tech services head:
New Zealand should be aware and
operate an “eyes wide open” vigilance
to all international corporate intrusion.

“This includes vigilance around
what the US social media giants are
doing with our data too.

“More legislation to protect NZ and
our citizens is needed here.”
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Staying agile amid
global uncertainty

A key challenge is labour
shortages of specialist

skills in data,
cybersecurity . . . and

attracting this talent to
New Zealand.

Jolie Hodson

S park CEO Jolie Hodson fears
global economic uncertainly
could act as a brake on busi-
ness investment and con-

sumer spending. “That said, we’ve
invested heavily in our infrastructure,
as we always have done.”

Hodson says after taking the com-
pany on international roadshows: “In-
vestors are generally interested in the
sector and what we are doing
compared with what’s happening off-
shore. We’re in a strong position both
in terms of how we are investing and
how we are finding new sources of
revenue.

“Some of the markets they see have
negative yields already or negative
interest rates. New Zealand is not there
yet, although we have a low 1 per cent
OCR. They see there’s some positivity
here. Like everywhere there are con-
cerns about what will happen with
international trade and the US-China.”

She says there will be an impact if
that relationship were to further erode.
The technology global supply chain is
threatened, as many things are made
in China.

“This isn’t only for us in New Zea-
land, but globally. In fact we’ve seen
some of the bans in the US being
pushed out to a later date because of
the realisation that it does actually hit
the technology supply chain.”

Closer to home, Spark is 15 months
into a major transformation to becom-
ing an Agile workplace. Hodson says
there were three drivers for the move:
“Improved customer experience;
speeding up our time to market and
changing employee engagement and
contribution.”

Agile working flattens traditional
management hierarchies. Hodson says
this means decision-making power is
greater in Spark’s squads and tribes —
the names used for more fluid groups
of workers combining on projects. She
says Agile means there is clear linkage,
so that people can see directly how
their work shows up for customers.

“For us it’s about continuing to shift
our way of working to high perform-
ance. We achieved most of what we
wanted to in the first 12 months, now

it is about lifting the bar again.”
Hodson says another aspect of Agile

is that it arms employeeswith the skills
they need for the future. Squads are
set up to be cross-functional, which
means people quickly learn new ideas.
This makes them more employable.

“A key challenge is labour shortages
of specialist skills in data, cybersecurity
. . . and attracting this talent to New
Zealand,” she adds.

The move has attracted interest
from other companies in New Zealand
and overseas. Hodson says overseas
telcos, FMCGs (fast moving consumer
goods companies), large supermarket
chains, Australian retailers and Euro-
pean companies have beaten a path
to Spark’s door in order to learn how
this works.

Spark plans to have a 5G mobile
network in place for the 2021America’s
Cup but the project has been compli-
cated by the GCSB vetoing the com-
pany’s use of Huawei network equip-
ment.

Hodson says the network will still
go ahead and selecting another partner
will not slow Spark down.

She says; “We’re in our RFP (request
for proposals) process right now.We’re
likely to have more than one vendor
in our network. That’s what we’ve seen
internationally. Most organisations
have done this”.

A full 5G network needs new spec-
trum, which is another potential bar-
rier, with the spectrum auction sched-
uled for the end of 2020.

However, Hodson says, Spark aims
to have early access to spectrum on
a short term rental basis to cover the
America’s Cup.
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What keeps CEOs
awake at night?

45%

Sourcing and retaining skilled staff

36%

Achieving top line revenue growth

34%

Meeting customer expectations

32%

Regulatory challenges

23%

Impact of policy uncertainty on
business

18%

Improving operational efficiencies

17%

Competitive pressures

16%

Managing profit expectations

15%

Digital disruption

13%

Changing organisational culture

12%

Achieving cost reduction

5%

CEO-Board relationship

5%

Motivating key reports

2%

M&A (Threat)

Fuel inquiry
gains little
CEO support

Retail margins are small
in comparison to the

overall price of fuel. An
inquiry will only impact

at themargins.
independent director

Look at the proportion of
tax in the fuel price

(excise duty, GST etc).
Mark Cairns, Port of Tauranga chief

executive

The ComCom focus is on
cost to the consumer so

of course it will.
Dame Alison Paterson

The biggest increase in
prices in the last 12

months outside currency
fluctuations has been the

action of Government.
independent director

Notmany respondents to theMoodof
theBoardroomsurvey think the
CommerceCommission’s inquiry into
fuel priceswill result in lowerprices
for consumers.

Just 15per centof respondents said
yes,with themajority—70per cent
— respondingnoand 15per cent are
unsure.



Staffing a big issue for executives
New temporary work visa settings should bewelcome relief

Ian Lees-
Galloway said
the visa changes
would assist
between
25,000-30,000
businesses.

Does NZ have toomany eggs in
the China basket?

54%

yes

30%

no

16%

unsure

T hough international trade
anddomestic infrastructure
areclearlybig issues facing
businessesat themoment,

there’snodoubt gettingaccess to
skilled labour continues tobe
challenging.

Thegoodnews is theGovernment
is at least listening, as evidenced last
week in the changesannounced to
the temporarymigrantworkvisa
scheme.

Somecloseattention isneeded in
termsof thedetail of thenewsettings
butmostbusiness groups fromthe
outsethavewelcomed themove.

There’s alsoa senseof relief the
Coalitionappears tohave shiedaway
frompre-electionpromises tocut
downonnetmigration: rememberNZ
Firstwanted it slashedbymore than
80per cent.

In fact, byMay thisyear—some
18monthsafter theelection— the
annualnetmigrationnumberhad
bouncedback tonear record levels.

“Tobe fair, I think theGovernment
has recognised the issue,”Alan
McDonald, Employers and
ManufacturersAssociation (EMA)
generalmanagerof advocacy, told
theHeraldat the time. “They
recognised the scaleof theproblem
. . . they’ve listened toemployers.”

That said, as theMoodof the
Boardroomsurveyshows, the
problemscausedbyskill shortages
aren’t gettinganybetter.

Ahealthynumberof firms (38per

cent) still expect to increase staff
levels in thenext 12months, but they
docite labour issuesasamong their
biggest concerns.

Labour shortages featuredas the
biggest singledomestic concern for
survey respondents’ ownbusinesses
—showingupas6.83onascaleof
one to ten. Immigration restrictions
andemployment lawchangesareon
the samesideof the ledger, as is
labourproductivity, skills andwage
increases.

In short, sourcingand retaining
staff is formanychief executives the
key issuekeeping themawakeat
night.

So lastweek’s announcementby
ImmigrationMinister IainLees-
Gallowayaroundemployer-assisted
temporaryworkvisa settings should
bewelcome relief, particularly for
those in theagricultural and
horticulture space.

Thechanges,which start coming
intoeffect in 2020, include the
introductionof anewemployer-led
visa framework, negotiatingand
introducing sector agreements to
plan for futureworkforceneedsand
reinstating theability for lower-paid
workers tobring their families toNew
Zealand.

At the same time thenewvisa
systemreplacing six categorieswill
requireemployers tobeaccredited,
increasing theexpectationon
employers toemployand trainmore
NewZealanders.

Theplans also include replacing
theexisting skills bandwith
monetary thresholds aligned to the
medianwage, and thehigher-paid

jobs skill shortgages listwill be
replacedwithopenaccess to the
regions.

Lees-Gallowaysaid thechanges
wouldassist between25,000-30,000
businesses to fill shortages.

CanterburyEmployers’ Chamber
ofCommerce chief executiveLeeann
Watsonsaid three-yearvisas and
renewalsprovidecontinuityand
confidence tobothemployers and
workers. “This is amuchmore

effective solution toensureemploy-
ers in genuineneedareable toaccess
the skills andattributes theyneed.”

It is indeedagoodsign that the
government is addressing these
issues, althoughmany firmswould
argue that it’s notnearlyenough to
offset employment lawpolicies,
whichhasdrivenupcosts and
compliance.

Meanwhile, despite general
uncertaintyabout economic risks,
businessesare remarkablyupbeat
about their ownprospects, albeit
taintedbyuncertainty.

Two-thirdsof respondents to the
Moodof theBoardroomsurvey
reported theyexpect revenuegrowth
over thenext 12monthswitharound
52per cent expectingprofit growth.

This follows the recent listed
company reporting season,which
resulted in actual profit growth
slightlybetter thanexpectationsand
post-result revisions showinga slight

upwardbias at the revenue line,
according toForsythBarr research.

However, therewereanumberof
downgradesat thebottom line,
ForsythBarrnotes,withearningsper
share revisions for the2020 financial
year finishingwith just sixupgrades
versus 16downgrades fromthose
that gaveearnings guidance.
Financial year 2021 revisionswere
alsonetnegativewith 11upgradesand
17downgrades.

Most listedcompany results
reflected solidearnings, some
dividendgrowthandstrongbalance
sheets.However, fundmanagers said
when it came tocompanies’ outlook
statements, the futurewasclouded
withuncertainty, particularlyon the
international front.

It all pointed toagradual economic
slowdown, something that showed
up in lastweek’sGDP figure aswell.

Fonterra’swoesand its losseson
Chinese investments inparticular are
beingcloselywatchedby thewider
business community, theMoodof the
Boardroomsurveyshowed.

Askedwhether thisdemonstrates
NewZealandandcompanieshave
toomanyeggs in theChinabasket,
around54per cent saidyes, 30per
cent saidnoand 16per centwere
unsure.

Generally theredoes seemtobe
a strong senseof cautionamong
businesseswith companies lookingat
global trends, including trade
relations, andwhat theymightmean
for theeconomy.

Firmsareexperiencing tighter
marginsandare finding it
increasinglydifficult topasson
higher costs.

A seemingly entrenched lackof
confidence in theGovernment is
adding to thatuncertainoutlook.

Mood of the
Boardroom
Duncan
Bridgeman
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Business intentions
What CEOs are planning in the
next 12months

Capital expenditure
More
Same
Less

Unsure

43%
32%
22%

3%

Yes
Same

No
Unsure

66%
16%
15%
3%

IT expenditure
More
Same
Less

Unsure

57%
25%
16%
2%

Staff numbers
More
Same
Less

Unsure

38%
33%
26%

3%

Source: NZHerald 2019Moodof theBoardroom
CEOs Survey

In the next 12months CEOs expect
their businesses to show:

Revenue growth

Yes
Same

No
Unsure

52%
25%
20%

3%

Profit growth

Our confidence is waning
Pessimism about the economy has persisted since the change in government

Confidence in the general
business situation in their own
sector compared to last year:

● Agriculture
57% Less optimistic
14% The same
29%More optimistic

● Banking
89% Less optimistic
11% The same
0%More optimistic

● Construction
60% Less optimistic
20%The same
20%More optimistic

● Dairy
71% Less optimistic
15% The same
14%More optimistic

● Property
80% Less optimistic
20%The same
0%More optimistic

● Tech
54% Less optimistic
31% The same
15%More optimistic

B usiness leaders are less op-
timistic than they were a
year ago. A total of 62 per
cent of business leaders re-

sponding to the Mood of the Board-
room survey say they are less optim-
istic about the general business situa-
tion in their industry.

Just 15 per cent feel more optim-
istic, 23 per cent say they feel the
same level of optimism as last year.

The figures were worse when
respondents were asked their per-
spective on the New Zealand econ-
omy.

A full 83 per cent say they are less
optimistic than they were one year
ago.Only 4per cent say theyaremore
optimistic, 13 per cent say they feel
the same as last year.

This poor outlook alignswith other
surveys of business confidence,
which have shown consistent pessi-
mism about the economy since the
change in government to the Labour-
led Coalition in 2017. Themost recent
ANZ Business Outlook found 52 per
cent of businesses surveyed
expected economic conditions to de-
teriorate.

Respondents were also asked how

concerned they are about the impact
of various domestic factors for busi-
ness confidence, rated on a scale
where 1 = no concern and 10 =
extremely concerned.

The top domestic factors
influencing business confidence in
the NZ economy are congestion in
Auckland (7.60/10) and infrastructure
constraints (7.39/10).

The announcement last week that
the Auckland light rail project will be
delayeduntil at least 2021 exemplifies
the lackof action thatCEOsexpressed
frustration on. The infrastructure
issue is considered in more detail on
D21.

Other major domestic factors
impacting business confidence ac-
cording to CEOs include the availabil-
ity of skills and labour (6.99/10) and
general uncertainty around the im-
pact and direction of current or
proposed Government policies
(6.87/10).

Foodstuffs North Island chief Chris
Quin says: “Talent and Skills shortage
and lack of clarity and progress on
vocational training, along with an
unclear future of vocational training
and immigration settings are really

harming thepossibilityof a successful
transition to the future ofwork for NZ.
Aligned Government spending that is
much more effective in growing pro-
ductivity is critical.”

Despite the pessimism from busi-
ness, the International Monetary
Fund released its annual review of
NZ’s economy in the last week.

It suggests New Zealand’s econom-
ic growth is “still solid”. It says despite
the loss of momentum in economic
activity and a cooling in housing
markets, output has remained close
to potential. It also praised the falling
unemployment rate and the govern-
ment’s Wellbeing Budget — saying it
struck the right balance between fis-
cal prudence and tackling priorities
like mental health, child poverty and
Māori and Pasifika aspirations.

Some economists say that busi-
ness confidence surveys tend to be
biased against Labour-led Govern-
ments, and have little correlation to
actual economic growth. In line with
this, Skycity chair Rob Campbell
suggested one factor impacting busi-
ness confidence is “businessorganisa-
tions talking down confidence”.

— Tim McCready

Cathy Quinn, Independent
director
I amoptimistic about thegeneral
business situation formostof the
businesses I am involvedwith aswe
havehighqualityCEOswithgood
businessplanseven if there area
varietyof challenges.
TheNewZealandeconomyseems
tougher than 12monthsagoand
there is less confidencegenerally
whichmakes consumersmore
cautious.
Trump, Boris, Brexit, theUS-China
tradewarallmake theglobal
economyseemmoreuncertain and
certainlyunpredictable.
AsNZ is tied to theglobal economy,
wehave to takeaccount of that
uncertainty.
All businessesaredealingwith rising
costs:wages, electricity and
compliancecosts including through
preparing for changes in regulation.
At the same time there is business
uncertainty causedbyglobal issues

and local
issues
including
where the
RBNZwill
landon the
capital
require-
ments for
ourbanks

(andwhat itwillmean for accessing
debt— the consensusbybusiness
people is that itwill beharderwhich
will benegative to theeconomy).
Whilemostbusinesspeople are
supportiveofNZ facing the
challengeof climate change there is
concernabout requiring some
businesses to reduceemissions
before there are technological
mechanism toachievea reduction
inemissions.
Similarly, itmakesnoeconomic
sense to impose increasedcosts on
NZbusinesses in this context and to
give imports a freepass.

Roger Partridge, chairman and
co-founder of The New Zealand
Initiative
Thebiggest immediate threat to the
global economy is the tradewar
between theUSandChina. I expect
itwill be resolvedwithin thenext 12
monthsas it is in the interestsof both
countries todo so. For this reason,
I amslightly lesspessimistic about the
global economy than I amabout the
domestic economy. TheNewZealand
economy is facinga seriesof series
threats.
Takingahelicopter view, our two
largest industries—dairy and tourism
—arevulnerable to climate change
policy andperceptions.
At the same time, successive
governmentshave failed to
implementpolicies to resolveour
ailingproductivitygrowthchallenge.
Many factorshavebeenblamed for
ourpoorproductivityperformance,
includingour small size and
geographical isolation.
There is littlewecandoabout either

of these. But
thatmakes it
all themore
important that
we focuson
thingswecan
solve— like
the skills and
educational
attainmentof

ourworkforce (current and future),
thequality of our infrastructure,
housingaffordability (especially inour
fastest growing cities) and resource
management restrictions.Onall four
weareperformingpoorly. And there
is little cause foroptimism that the
necessary systemic reformswill be
made.And in the last fewyears anew
threat hasemerged in the formof
moreactivist, and less competent,
government agenciesdevelopingor
contributing topolicy that is poorly
thought throughyet capableof
compromising theentire economy.
TheReserveBank’s ill-conceived
proposals todoublebanks’ capital is

butoneexample.
ThedumbingdownofNew
Zealand’s education system is the
biggest threat to the future
prosperity andwellbeingofNew
Zealanders.
Ahighly-educatedworkforce is
critical to ahighlyproductive
workforce. Yet our school students
continue to slidedown the
international league tables (and,
importantly, underperform
comparedwithearlier generations
ofNewZealand school students).
Thereare encouraging signs (such
as theproposedNCEAreforms)
however, other initiatives (like the
Tomorrow’s Schools
recommendations)will donothing
toaddress themore fundamental
problemsbesettinganeducation
systemthat is failing toequipmany
school-leaverswith the levels of
literacy, numeracyandknowledge
andskills needed for today’s jobs,
let alone thoseof the future
workplace.

Agricultural industry
Therewere seven responses from
theagricultural industry, ranging
frommeatproducers to suppliers.
Themajority (43per cent) say they
expect to authorise less capital
expenditureover thenext year
compared to last. The remainder (29
per cent) are split betweenspending
the sameandspendingmore.
The industry is split on IT spend,with
43per cent saying theyexpect to
spendmore in the comingyear, and
43per cent saying theyexpect to
spend less. Just 14per cent expect
tohiremore staff over thenext year
compared to last, 43per cent say
theyexpect tohire less.
No respondent in the sector expects
less revenuegrowthover thenext
year compared to last—57per cent
say theyexpect it to remain the same,
and43per cent say theyexpect
more. As for profit growth, almost
half (43per cent) say theyexpect to
seemoreprofit growthover thenext
year compared to last, 29per cent
expect it to remain the same, 29per
cent say they think itwill decrease.
Every respondent in theagricultural
industry says theyare lessoptimistic
about theeconomycompared to this
time last year. Theyare slightlymore
positive about their own industry—
29per cent areoptimistic, 14per cent
areneutral. The remainder (57per
cent) are lessoptimistic.

Dairy industry
Sevendairy companies tookpart in the
survey, ranging from the topendof
town tonimbler but still significant
players.
Of these, 57per cent expectmore
capital expenditure in the following
year compared to last year, 29per cent
expect less. In termsof IT, 71 per cent
expect to spendmore, 29per cent say
the sameas last year.
Overhalf (57per cent) of respondents
expect staff numbers to increase, 29
per cent expect themto stay the same,
and 14per cent expect a fall in staff
numbersover thecomingyear.
Whenaskedwhether theyexpect
revenuegrowthover thenext 12
months, 86per cent say theyexpect
more, 14per cent say theyexpect the
same.Noneof thedairyparticipants

say theyexpect revenue to
decrease.Onprofit growth, 57per
cent say theyexpect agrowth in
profit over thenext 12months, 14
per cent expect profit to remain the
same, and29per cent expect a fall
in profit.
On theNZeconomycompared to
oneyear ago, 71 per cent say they
are lessoptimistic, 29per cent say
theyare the sameas last year.
No respondent said theywere
moreoptimistic.
For thedairy industry, 71 per cent
arealso lessoptimistic compared
to this time last year, 15 per cent
have the same level of optimism
as last year.
Almost 14per cent say theyare
moreoptimistic for theyear ahead
for thedairy industry.

Banking industry
Nineplayers in thebanking
industry tookpart in the survey—
including the top fivebanks: (ANZ,
Westpac, ASB, BNZandKiwibank).
Of those in thebanking industry,
56per cent say theyexpect to
authorisemorecapital expenditure
in thenext year compared to last
year, 33per cent expect it to remain
the same, andonlyone respondent
expects it to decline.On IT spend,
67per cent expect it to increase
in thenext year, 22per cent expect
it to remain the same.
One thirdof banking leaderswho
respondedexpect staff number to
declineover thenext year, 44per
cent expect them to remain the
same, and22per cent expect to see
an increase.
In termsof revenue, one third
expect to seegrowthover thenext
year, 44per cent expect revenue
to remain the same, and22per cent
expect a fall in revenue.When
consideringprofit, 11 per cent
expect to see it increase, 44
percent say itwill stay the same,
and33per cent expect it todecline.
Two-thirds are less confident about
theeconomyover thenext year.
The remaining third say itwill stay
about the same. In termsof the
banking industry, 89per cent are
lessoptimistic, the rest expect it to
be the sameas last year.

Cameron Bagrie, managing
director Bagrie Economics
Wereside in a
world
(includingNZ)
wherepolitics is
becoming
moreandmore
of a shambles.
Central banks
can “fix” normal
economic
problems. The
political overlayoneconomic

challengesmean thenext fewyears
are likely tobe tough. For thepast
thirty years central bankshavebeen
thebig stabilisers.
Anyproblemhasbeenattacked
through lower interest rates. They
arealmost outof ammunition.
Governmentpolicy is going to
becomemore critical and important
going forward. Both asa stabiliser,
but also influencingmedium-term
prospects andsettingan
environmentwhere society and
business canprosper together.

Dame Paula Rebstock, chair
ACC
Asa large
insurerwith
a
substantial
diversified
investment
fund,weare
concerned
about the
low-interest
rate environment and investment
returns, particularly given the
revaluation changes impactingour
liabilities. Uncertainty about the
economicoutlook is amajor factor
influencingbusiness sectordecision-
making.While theReserveBank’s
recentpolicy easingwasmeant to
providepre-emptive support, it
signalled serious concernandhas
added toeconomicuncertainty. The
adverseeffectwill likelyoutweigh
any stimulus frommarginally lower
interest rates. Thecapital require-
ments reviewhasamplified
uncertainty,with it yet unclear how
thismight impactparticular sectors
of the real economy. It is unclear
what theendgame is regarding the
monetaryeasingcycle. Cyclical
responsesarebeingused to respond
to structural problems that have
beenwithus for adecade. There is
limited further roomformonetary
policy response.
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Time to make bold moves
Is Grant Robertson delivering
credible economic and fiscal
management for New Zealand?

54%

Yes

29%

Unsure

17%

No

Mainfreight’s Don Braid warns, “A
slowing economy may well test the
current fiscal management. He
must find the courage to use the
tools at his disposal to maintain our
momentum.”

‘He hasn’t necessarily done
anything wrong but hasn’t been
bold. He is a good performer but
caught in a framework of
uncertainty’ — Mark Franklin,
Stevenson Group

Few respondents criticise FinanceMinister Grant Robertson’s goals — but they question the execution

T he Government’s approach
to doing everything through
reviews has been cited as
getting in the way of Grant

Robertson’s stewardship of the econ-
omy.

“Opening up multiple challenging
conversations and establishing work-
ing groups without clear outcomes —
or at a minimum directional out-
comes — is creating uncertainty for
both local and international invest-
ment,” said a leading banker.

“We need certainty through policy
completion.”

In the 2019 Mood of the Board-
room survey, a little over half (54 per
cent) felt Robertson was delivering
credible economic fiscal manage-
ment. But a significant number (26per
cent) were unsure and 17 per cent
disagreed.

Those commenting on record (in
the main) portrayed a positive view
about Robertson’s stewardship.

But Mainfreight’s Don Braid warns,
“A slowing economy may well test
the current fiscal management. He
must find the courage to use the tools
at his disposal to maintain our
momentum.”

This year’s Herald survey did not
directly canvass Robertson’s
Wellbeing Budget — which is seen as
a world first. Instead, CEOs were
asked to rate particular focuses in the
Coalition’s Year of Delivery alongside
new Budget initiatives and the tra-
ditional focus on fiscal management.

The 2019 Budget departed from
the normal practice of focusing on
economic indicators such as GDP
growth. Instead it emphasised spend-
ing on matters such as mental health,

poverty and productivity.
In his Budget speech Robertson

told Parliament: “Success is making
New Zealand both a great place to
make a living, and a great place to
make a life”.

Though few respondents criticised
these goals, many were not im-
pressed by the execution.

The LGFA’s Craig Stobo said, “The
Wellbeing budget was an important
milestone, built on work by the previ-
ous government, but like much cur-
rent policymaking it was large on

sizzle and small on sausage. The
absence of knowledge of the base
starting point for the four capitals and
clear targets for improvement rein-
forces the notion that this govern-
ment doesn’t want to bemeasured on
its progress.”

A director noted, “it was a budget
like any other. It is remarkable how
quickly Grant Robertson has turned
into Steven Joyce: overconfident to
the point of dismissing any kind of
criticism.”

Simplicity’s Sam Stubbs added, “it

has fallen into a vacuum, and here
is nothing else I can readily associate
with his management, good or bad.”

In contrast, the head of a profes-
sional services firm had a more sym-
pathetic view. He says: “Credible in
Wellbeing perspective but impacted
by Reserve Bank actions”.

This year’s survey reveals con-
siderable business angst about the
Reserve Bank’s approach to increas-
ing bank capital and jawboning busi-
ness to increase investment.

An auto firm boss said Robertson
understands the role and importance
of fiscal restraint. “But he is letting the
RBNZ get out of control, which will
be problematic in future.

“If we hit a recession, I am not sure
Grant will know what to do”.

This reflects another theme that
emerged from the survey: Robert-
son’s performance is hampered by
others around him. Although
respondents didn’t always agree
about who was doing the hampering.

“Holding the line on fiscal position,
though the coalition dynamics lead
to gross misallocation of resources.
The central government structure
leads to poor execution of the gross
misallocation”, says a power industry
leader.

“Grant needs to be more visible —
he seems to have let ministers splash
the cash without a coherent story or
big-picture narrative,” said an energy
boss.

But there was some ambiguity. “He
hasn’t necessarily done anything
wrong but hasn’t been bold. He is a
goodperformerbut caught in a frame-
work of uncertainty”, says Stevenson
Group director Mark Franklin, neatly
summing up a common perception.

“So far so good,” said Carol Camp-
bell of T&G Global.

But Auckland Business Chamber’s
Michael Barnett was unimpressed.
“What he is doing is standard, ordin-
ary. What is needed is the extra effec-
tiveness of government spending.”

What should be top of Robertson’s priority list?
Now that the

government’s books are
strong, he shouldn’t be

afraid to reach out to the
business community and

enrol us for some bold
and transformational
social, environmental

and economic initiatives.
banking leader

Chief executives say it is time that
Finance Minister Grant Robertson
loosens the purse stringswhen it comes
to spending on infrastructure.

Some39of the 111 respondents to this
open-endedquestionput infrastructure
as the key priority they wanted Robert-
son to focus on.

In July, the PrimeMinister’s Business
Advisory Council recommended the
Government resume work on 12 major
roading projects that were put on hold
after the Coalition took power in 2017.

Robert Scoines from Sanitarium
Health Food Company wants to see
investments in ports, roads and rail.

At Port of Tauranga, Mark Cairns

says: “We desperately need more infra-
structure capital. New Zealand has the
balance sheet to do so.”

Others noted with interest rates low
— the OCR is at 1 per cent — the
opportunity is there now to borrow and
invest.

It is an issue that Robertson has
under active discussionwith officials as
they look to expand investment in
conjunction with the private sector
through special purpose vehicles.

Some industry leaders are keen to
get involved in Robertson’s projects. A
banking leader says: “Now that the
government’s books are strong, he
shouldn’t be afraid to reach out to the

business community and enrol us for
some bold and transformational social,
environmental and economic
initiatives.”

“Invest in Auckland specifically,”
said a company director.

“The country and the Wellington
machine need to fully understand the
impact of Auckland on the country.”

Some, like Terry Copeland from
Federated Farmers, believe increased
infrastructure spending will boost the
economy. Others want to see more
discipline and a greater focus on getting
things done.

“Drive his colleagues to understand
the big gap between wishing for pro-

jects to happen and actually getting
them in the ground,” suggested a trans-
port boss.

Among other suggested priorities
were a focus on lifting New Zealand’s
lamentable productivity, more policies
that encourage and reward growth and
investment, and greater engagement
with business.

Said MinterEllisonRuddWatts’s fin-
ancial partner Lloyd Kavanagh: “Grow
productivity. Currently we are on a
roadwhichdoesnot provide thewealth
the country need to look after our
people in a first world level.”

● D20: Issue 4 — Infrastructure

Boardroom
backers
for policy
costings unit
National is against the ideaof a
PolicyCostingsUnit tomonitor the
government’s fiscal strategy, but it
is backedby theOECDand62per
centof ourMoodof theBoardroom
panel. Just 12 per centof
respondents are against the idea.

Theunitwill be set upasan
independentofficeofParliament
andwill provide costingsof
political partypolicies aheadof an
election.

Clear support for the ideacomes
fromOliverHartwich, executive
directorof theNZ Initiative.He says
theconceptwas aNewZealand
Initiativepolicy recommendation
in theorganisation’s 2014 report:
Guarding thePublicPurse: Faster
growth, greater fiscal discipline.

FoodstuffsNorth IslandCEO
ChrisQuin says: “If it reallyworks,
it couldmakeadifference”.

Anagribusiness boss says the
plan: “makes sense”.

Respondentsworryabout the
independenceof anewwatchdog,
this echoes someofBridges’
objection to theplan.

Anenergy companyCEOsays
he supports the idea: “So longas
it is independentof the
Governmentwhoever is inpower”.

ChorusCEOKateMcKenzie
agrees that it shouldhelp, but
wondershow theunit can stay
independent.

Peter Thompson fromBarfoot
andThompsonmakesa similar
point: “As longas it is fair to all
parties—big andsmall and
everyone is awareof the rules.”

Thebossof agovernment
relations firmseespotential for
bias: “Only if it is independent and
that’s not agiven. Puttinga left-
leaningeconomist in chargewon’t
do the job”.

PaulGlass fromDevonFunds
Management frames this as “It
dependsonhowpolitical it is”.

An investmentbanker calls it a
cynical political device. “The
politics of this bodywill bedriven
by theparty inoffice at the time
of appointments.”

Away fromquestionsofbias, an
agribusinessCEOcomplains: “We
pay for it” andan IT companyhead
is concernedabout “another silo”.
Craig Stobo, chair of theLocal
GovernmentFundingAgency
worries aboutduplication.

He says: “Whycan’t Treasury
provide this in a transparent
manner already?

“Moremonitoringagencies
monitoringotherdepartments is
nuts.”

Government cyber breaches
Almosthalf, 49per cent, of thebosses
surveyed say theTreasuryBudget leak
and theexposureof passport details at
theMinistryofCulture andHeritage
have reduced their confidence in
government sector cyber security.

But thesebreacheswerealsoa
wake-upcall for theprivate sector
suggests aproperty companyboss—
“Therebut for thegraceof notbeing
in thepublic eyegomanyofus.”

“Cyber security is an increasing risk.
What is theability tomanage it?” asks

Vector chairDameAlisonPaterson.
Theheadof aprofessional services

firm isphilosophical— “S*#t happens”.
But an IT companybosswas scathing:
“Theseare fundamental errors that
shouldnothavehappenedunder any
circumstances.NewZealand
government is paying ridiculous
money to independent IT contractors
and these fundamental risksor errors
shouldhavebeen identified in testing.”

Several felt theBudget leakwas less
a technology issue thanpoor

managementpractice, even though its
mischaracterisationby former
TreasurySecretaryGabrielMakhlouf
shroudedhim in controversyon theeve
ofhis departure tobe Ireland’s central
banker.

ChorusCEOKateMcKenzie says the
issueswereabout “general appropriate
managementof IT environments”.

Four in 10 respondents say thehigh-
profile databreacheshaven’t reduced
their confidence ingovernment cyber
security: 11 per cent areunsure.



airnz.co.nz/doc

There’s a
first time for
every flyer
And formany of our endangered wildlife
like Lily the takahē, it’s with Air New Zealand.
We’re proud to support the Department of
Conservation in the transportation of
New Zealand’s most threatened species.

MOOD OF THE BOARDROOM

CEOs Score Greens’ Ministers

Julie Anne Genter
Associate Transport

2.09/5
Eugenie Sage
Conservation

2.29/5
James Shaw
Climate Change

3.05/5
Scale: 1-5 where 1 = not impressive and 5 = very impressive. Source: NZ Herald 2019Mood of the Boardroom CEOs Survey.

C limate Change Minister James
Shaw was rated at 3.05/5 by
chief executives in the Herald
survey — the highest score

among Greenministers outside of Cabi-
net and marginally ahead of Prime
Minister Jacinda Ardern on her own
ministerial performance.

Asked if Shaw had been an effective
leader of carbon emissions reduction
policies, 50 per cent of survey
respondents said Yes; 30 per cent said
No, and 20 per cent were unsure.

“James Shaw has certainly got the
subject of carbon emission reduction
firmly on the table and has gained
business andcommunitybacking,” says
Beca’s Greg Lowe.

“Thiswill encourage faster actionbut
we need to be mindful of tackling the
immediate issues first. Rural emission
reductions will need more science but
the science to reduce transport and
energy emissions is on our doorstep
now and we should be acting faster to
remove obvious pollution.”

“He has the intellectual ability to
understand how to tackle some big
problems and the pragmatism to get
things done. Not everybody around
him has that pragmatism which risks
ideology only and no momentum or
improvement.”

Many believe Shaw has been par-
ticularly effective in getting business on
board with Green policies. “The Green
Ministers — particularly James Shaw —
have surprised many in the business
community for their ability to listen,”
says a leading banking boss.

Z Energy chief executive Mike
Bennetts says “James has been very
effective in managing conflicting views
to an overall consensus that is accept-
able to all stakeholders”. Adds an auto-
motive firm chief executive, “Thank
goodness James Shaw is there, other-
wise nothing would be happening”.

But others say it isn’t clear what
Shaw has achieved, suggesting more
evidence of tangible action and change
is needed. “The visibility of change is
poor but hehas the capability!” says one
respondent.

The head of an investment firm
reckons “Shaw has been a highly effec-
tive co-leader for a small party outside
of government, and on key issues.”

Adrienne Young-Cooper, chair of
Panuku Development Auckland, offers
him some advice: “he needs to lose the
suit and be really innovative in address-
ing a lighter more loving footprint on
our beautiful so damaged planet”.

Shaw’s colleague Julie Anne Genter
who holds the women’s portfolio and
is Associate Health and Transport Min-
ister was scored at 2.09/5.

“Having starting to deal with Julie
Anne Genter on some issues she seems
to have some similar attributes to
James Shaw of being intelligent and
open to sensible engagement,” says
Deloitte’s Thomas Pippos.

Others are more critical — Simpli-
city’s Sam Stubbs says she seems “hard
wired to hate cars and love trains”:

“Her passion, and the Governments
need for the Greens, could commit the
nation to extremely expensive spend-
ing on a transport technology better
suited to more population dense
countries, and last century, not this
one.”

Adds another: “Genter represents
the greatest risk to this Government.
She has let power go to her head, and
her anti-car campaigns and opposition

to roads being built will upsetmostNew
Zealanders. Twyford lets her do what
she likes but she drives officials crazy
with her loony policies.”

Eugenie Sage received a fairly mid-
dling grade of 2.29/5 for her work as
Conservation Minister and Land In-
formation.

She received just a single comment
— the partner of a major legal firm says
her role in the OIO approval process
has been underwhelming. “There is a
lot of uncertainty in the business com-
munity as now ministerial decisions
seem to be going against the Overseas
Investment Office’s technical recom-
mendations for political or party
reasons rather than following a con-
siderate investment assessment”.

— Tim McCready
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Influencing power
When it comes to their ability to
influencepolicyoutcomes,Greens co-
leaders JamesShawandMarama
Davidson ratewell behind that political
pro,NZFirst leaderWinstonPeters.
Asked to rate theparty’s co-leaderson
this issue—ona scalewhere 1 =not
impressiveand5=very impressive, chief
executives scoredShawat 2.87/5,
Davidson received just 1.63/5. It’s
perhapsnot surprising that Peters,
whoseparty is in a formal coalitionwith
Labour, received3.59/5 fromNZ’s
business elite for the samequestion.

Cooper andCompanychief executive
MatthewCockramreckons: “I don’t
necessarily like it, but there is nodoubt
thatWinstonandJameshavehada
significant impact ingetting their
positions implemented.”

A telecommunicationsCEO feels that
“JamesShawhasworked tirelessly and
often thanklessly to try to achievecross-
party consensusondifficult and
complex issues,”whereas aMāori
business leader says: “JamesShaw is
doingaswell ashe canwith adisparate
party.MaramaDavidson—no
comment.”

There is aperceptionamongsome
business leaders that theGreenshave
notbeenaseffective as expected.

“Theoffshoregasexplorationban is
theonlypolicy I think JamesShawand
his partyhasdriven, yet that risks
making it harder to removecoal and so
will result inmoreemissions,” says an
energy sectorCEO. “TheZeroCarbonbill
hasn’t goneanywhereyet andpolicies
tomake it real seema longwayoff.”

In contrast, a real estateboss says the
Greenshavemadean impact: “if you look
carefully, theGreenshavehadwinson
almost everyoneof theirmajorpolicy
platforms”.

At the recentGreenpartyAGM, Shaw
highlighteda stringof achievements—
including thebanonnew fossil fuel
exploration, public transport initiatives
and the$100mGreen InvestmentFund.

“This year’s budget alonecontained
$6billion innew funding forGreenParty
initiatives,” he said.
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Simon Bridges
Leader of the National Party
Spokesperson for National Security

2.50/5

Paula Bennett
Deputy leader of National Party
Spokesperson for social investment
social services, drug reform, women

2.86/5

Paul Goldsmith
Spokesperson for finance,
infrastructure

3.14/5

Judith Collins
Spokesperson for housing & urban
development, planning (RMA
reform)

3.51/5

Todd McClay
Spokesperson for trade, economic
development, workplace relations
and safety, tourism

2.83/5

Mark Mitchell
Spokesperson for Pike River re-
entry, defence, disarmament

2.73/5

Nikki Kaye
Spokesperson for education, sport &
recreation

3.31/5

Gerry Brownlee
Spokesperson for foreign affairs,
GCSB &NZSIS

2.68/5

Michael
Woodhouse
Spokesperson for health

2.67/5

Louise Upston
Spokesperson for social
development

2.40/5

MOOD OF THE BOARDROOM

CEOs rate National’s ‘top 10’ frontbench

Get smart and focus on the

F ocuson substance— that is the
clear message to National
from respondents to this
year’sMoodof theBoardroom

survey.
National leader Simon Bridges

announced a June shadow Cabinet
reshuffle following the news that MPs
Amy Adams and Alastair Scott would
retire from politics at the 2020 elec-
tion.

The biggest winner in the reshuffle
was Paul Goldsmith. He picked up the
heavyweight finance spokesperson
and infrastructure spokesperson roles
and jumped from seventh to third in
the party’s parliamentary rankings.

Chris Bishop was also a winner,
picking up Goldsmith’s former roles in
transport and regional development.

He moved from being ranked 35th
to 16th, overtaking several of his
colleagues and clinching a spot in
National’s shadow cabinet.

New Zealand’s top CEOs and direc-
tors seem to agree with the reshuffle,
with a banking boss commenting:
“PaulGoldsmithandChris Bishophave
great potential”.

But when asked what more Bridges
needs to do to present a vigorous
alternative to the Government at the
2020 election, it was substance —
rather than individuals — that received

attention from respondents.
Many suggested National needs to

identify and focus on key policy areas,
rather than trying to do everything.

“Be smarter and more strategic in
what it criticises the Government on,”

says a public sector boss. “Focus on
things that matter to Kiwis — not on
personal politics that only capture the
attention of the press gallery.”

Respondents also suggested that
National spendmore time focusing on

how they would perform better than
the Government, rather than nega-
tivity and time spent explaining what
the Government is doing wrong.

“Cut out the negative comments,
lead from the front,” said Ovato man-

aging director Simon Ellis.
Mainfreight boss Don Braid was

direct: “The negative nit-picking in
opposition has been pathetic; shut up
and develop credible policy.”

But other respondents say National

Shows improvement — but still a way to go
WhenaskedwhetherNational Leader
SimonBridges ishittinghis strideas
leader, just 26per centof respondents
saidYes, 47per cent saidNo, 27per
centwereunsure.

NZ’sbusiness elite say though
Bridges’ leadership is improving, he
hasaway togo—Cooperand
Companychief executiveMatthew
Cockramsuggests: “he is improving,
buthas takenhis time, though!”

Thosesurveyedwereasked to rate
Bridges’ leadershipof theNational
Partyonascalewhere 1 =not
impressiveand5=very impressive.

Theygavehimaratingof2.50/5.
This is comparable tohis score in last
year’s surveyof2.44/5—butwell
down fromthe ratingof 3.16/5he
receivedasacabinetminister in
2017’s survey.

The lowscore forBridgesaligns
with thedismal ratingshehas
received inpublicopinionpolls for
preferredPrimeMinister: scoring6
per cent in themost recent 1News
ColmarBruntonpoll.

Whileexecutives agree that

Bridgeshasa tough job, theysay
the jury remainsoutonwhether
hecancapture thehearts and
mindsofhisown team— let alone
thecountry. Comments from
respondents revealedan
unpromptedundercurrent among
executives thatBridges’
leadership is notgoing farenough.

“DoesNational have the right
leader in SimonBridges?Not sure.
Theonly alternative is Judith
Collins, forwhomIhaveavery
high regard,” saysDonBrash.

Whereasan independent
director says: “He isn’t resonating,
but apart fromJudith (whowould
beadisaster asPM) there isn’t
muchchoice.”

“Whilenodoubtvery
intelligent, Simonhasnotbeen
able todevelopapolitical
followingamongvoters,” says
Deloitte’s ThomasPippos.

Headds: “What thepolls tell us
is thatNational’s support is
probablyattributable to theparty
andanti-Government sentiment

rather thanSimon.Put anotherway,
Simon isunlikely tobe the reason
those that supportNational support
National.”

Thepolitical polls showNational is
consistently ratingwith40-45per
cent support (except for aNewshub
ReidResearchpoll in Junewhichhad
themat 37.4per cent).

Concernswerealso raised that
Bridges is seekingpopulist policies
thatmaynotbe inNZ’s interests.

Saysaprofessionaldirector:
“Walkingaway fromsupporting the
ClimateChange legislation iswrong.
Weneed tohavebipartisan support
for this.Weknow it’s an issue.What
heshouldpromote instead is allowing
businessandagriculture toadaptas
newtechnologies cometo the fore
andnotgive imports a freepass.”

Somerespondents comments
wereunvarnished: “Get in some fresh
leadershipwith charisma.Whether
we like it ornot, electiondecisionsare
basedonpersonalitynot substance,”
suggests an infrastructureboss.

Bridgeshashadachallengingyear

as leader,mostpubliclywith theJami-
LeeRoss saga thatbegan inAugust
last yearwithan investigation into the
leakofBridges’ travel expenses.

Ross steppeddown fromNational
but itwas the fallout fromthe
sustainedpublic attacksbyhimon
Bridges that impactedon the latter’s
standing.

Ross’ allegationshavecontinued,
the latest revealing then-trade
ministerToddMcClayhelped
facilitatea$150,000donation froma
companyownedbyChinese racing
industrybillionaire LangLin.

Despite this, somerespondents say
thereare signsBridges is improving.

Saysa think tankhead: “Bridges
hada tough first yearas leader, but
he is sounding increasingly confident
and looks likeapotential PM.”

“Hemaynotappear comfortable
onTV, butone-on-oneor in small
groupshe isveryencouragingand
hasa teambehindhimthat areall
capable,” saysBarfoot&Thompson’s
PeterThompson.

— TimMcCready

Mood of the
Boardroom
Tim McCready
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Goldsmith ‘a fast learner’
Finance spokesman advised to get a coherent set of policies writes Tim McCreadyB usiness leaders gave National

rising star Paul Goldsmith
their third highest ranking
among the party’s top 10, but

when it comes to the right qualities to
deliver as finance spokesman many
think it is too early to tell.

In the 2019 Mood of the Boardroom
survey, respondents were asked to rate
Goldsmith.

He scored 3.14/5, the third-highest
score for National’s top 10 ranked MPs
— behind housing spokesperson Judith
Collins (3.51/5) and education
spokesperson Nikki Kaye (3.31/5).

When asked whether he had the
right qualities to deliver as finance
spokesperson, 43 per cent responded
yes, 12 per cent said no.

“Paul hasadetailedknowledgeof tax
issues — he has literally written the
book on the history of tax in New
Zealand. He has a reasonable know-
ledge of economics, is extremely bright
and is a fast learner,” responded former
National Leader andReserve BankGov-
ernor Don Brash. “He also understands
the seriousness of the economic prob-
lem facing the country: the extremely
poor rate of productivity growth.”

“He’s bright enough, but quirky,” said
a government relations director.

SkyCity Entertainment Group chair
Rob Campbell suggested Goldsmith
needs to “get away from just saying
what he thinks business wants to hear”.

Another suggested Goldsmith
needed to “get some charisma”.

With just three months as finance
spokesman it is not surprising 45 per
cent of survey respondents are still
unsure if Goldsmith has what it takes
to deliver as finance spokesperson.

Goldsmith was appointed in a June
reshuffle after former National Cabinet
Minister Amy Adams announced she
would retire from Parliament in 2020.

“We haven’t seen enough either
way,” says an investment firm’s chief
executive.

“It is still early days, but I believe he
has the right qualities from his early
changes and comments,” says Barfoot
& Thompson director Peter Thompson.
“Today’s Mood of the Boardroom de-
bate will be his first real test.”

While he has still to raise his profile
as a shadow finance minister, Gold-
smith is a prolific author. He wrote a
book on the definitive history of tax-
ation inNewZealand (WeWon, You lost,
Eat That) and the history of Fletcher
Building. He is also a biographer, cover-
ing the pantheon of New Zealand busi-
ness leaders including John Banks, Don
Brash, Sir William Gallagher, Alan Gibbs
and the Myers family.

In Gibbs’ biography, Goldsmith
wrote that at onepointGibbs askedhim:
“Paul, when are you going to stop living
vicariously, writing about other
people’s lives and get up and do some-
thing yourself?” After his maiden
speech in Parliament, Goldsmith said
Gibbs laughed down the phone at him:
“I meant get up and do something
genuinely useful; not go into politics!”

Goldsmith, got his first taste for poli-
tics when he moved from a role with

the Waitangi Tribunal to join John
Banks’ office as a press secretary.When
Banks was thrown out of Cabinet he
was taken on by National Environment
Minister Simon Upton. After National’s
1999 defeat he worked in Helen Clark’s
Labour Government as a staffer for
former Cabinet Minister Phil Goff.

He entered Parliament as a National
list MP in 2011 and went on to hold the
Commerce, Science and Innovation
andTertiary Education portfolios in the
last National Government.

After the 2017 election, Goldsmith
aligned himself closely with National
leader Simon Bridges.

As economic and regional develop-
ment spokesperson, he raised his pro-
file through blistering attacks on Shane
Jones’ administration of the Provincial
Growth Fund.

In an open-ended question on what
Goldsmith’s key priority should be,

many CEOs highlighted productivity
and infrastructure.

“He needs to devise a coherent set
of policies which would plausibly de-
liver a meaningful improvement in
New Zealand’s rate of productivity
growth,” says one respondent.

Said an energy boss: “Joining the
narrative together on economic, en-
vironment, trade, social, infrastructure
into a compelling, long-term and under-
standable (street-level) vision.”

“Creating a framework for stability
and investment that does not constrain
growth,” responded an automotive
boss.

Other advice for Goldsmith included
the need for him to “get really clear on
how all parts of society can win under
a National government”, and to “have
clarity regardingNational party policies
and being able to articulate them
clearly.”

substance
should continue to highlight the
strength and credibility of its team,
compared to those on the Govern-
ment benches.

“All that National has to do is point
out Labour’s incompetence at run-
ning the Government and the
country,” said a policy boss.

“It makes the contrast to National’s
experienced and qualified front
bench even stronger.”

Cooper and Company chief execu-
tiveMatthewCockram said: “National
should reach out to those who have
been so cruelly misled by Labour’s
rhetoric and execution ineptitude.
Show that just throwing money at
issues does not solve them.”

But CEOs also want National to
adopt new policies that can demon-
strate how the party has moved on
from the Key government.

“The world has moved on and
going back to that is insufficient to
become Government and the wrong
thing for New Zealand.”

Adds an independent director: “It
still feels like a return to more tra-
ditional National policies. I think they
need to better read the mood of
society and set out some new ideas
that demonstrate a real change from
the past on issues like climate, infra-
structure and taxation policies.”

Mark Franklin, managing director
of Stevenson Group said: “They must
stop acting like they are entitled to
be there and start rolling their sleeves
up.”

The need for National to consider
the long-term — including creating a
prosperous New Zealand for all New

Zealanders, being realistic about
sustainability andequality challenges
and addressing New Zealand’s under-
performance in productivity — was
also a message from respondents:

“National needs to provide a long-
term vision for New Zealand as a
country, in order to work its way up
theOECD rankings rather thandeclin-
ing,” says MinterEllisonRuddWatts
partner Lloyd Kavanagh.

Said the chief executive of an
investment firm: “In order to win,
National has to own middle New
Zealand — and right now they don’t.
They are not progressive enough to
capture hearts and minds of the real
big-picture long-run issues for the
future.”

“Stay centrist and loud on how to
address systemchanges for long term
change,” advised a tourism boss.

National also needed to find a
coalition partner. “They will be hard-
pressed to get an outright win,”
advises an executive in the education
sector.

Reiterated Barfoot & Thompson’s
Peter Thompson:

“They aren’t going to win it alone
so need to work closely with an
alternative party to go into partner-
ship with them before the election —
so the public know before they vote.”

Though most respondents say
National’s strength is that it has a
credible cohort of talented perform-
ers, a few recommended National
look to bring in new talent from the
outside.

“…but definitely not Luxon!”
pleaded an investment bank head.

A ‘credible alternative’

Some of their ideas are
incredibly sensible but I
don’t see a strategic plan

in place yet.

Two-thirdsof business leaders—66per
cent—say thatNational’s proposed
policies areprovidingacredible
alternative to thepolicies fromthe
coalitiongovernment. Just 8per cent
say theydonot; 26per cent areunsure.

“National is insignificantlydifferent
tomakeagreat difference toNew
Zealand,” saysMercuryCEOFraser
Whineray. “Canwehavea long-term
visionanddiscussionaboutourplace
in theworld?”

“Better than theCoalition?Certainly.
But notgoodenough to lift our lousy
productivitygrowth rate,” cautions
ICBCchairDonBrash.

Lastmonth,National launched its
economicpolicydiscussiondocument.
Amongcommitments, Leader Simon
Bridges saidNationalwouldnot
introduceanynew taxes in its first term,
would reinstate the social investment
approach, andwould reintroduce
targets inhealth, educationand lawand
order.

The top three ratedpolicieswere:
● AllowingKiwisaver contributions

to continuebeyond theageof65 for
seniorswho remain in theworkforce
(8.12/10)

● Requiringall government
agencies topay their contractorson
timeandwithin 30days (7.99/10)

● RequiringTreasury tohave
greater focuson identifyingwasteful
spending (7.96/10)

The two lowest-ratedproposed
policieswere:

● Returning thebrightline test to
twoyears and remove ring fencingof
losses (5.29/10)

● Repealing the regional fuel tax in
Auckland (5.12/10)

DeloitteCEOThomasPippos says
Governmentpolicy is aboutdeliberate
choices that balance financial andnon-
financial outcomes.

Pippos says a challengewith the
proposedeconomicpolicies that
National released is that they look to
appeal to the conservativewingof
those that supportNational—which
they “alreadyhave in thebag”.

“Key social issues aroundhousing,
poverty and inequality arenotbeing
overtly addressed,” he says.

“Similarly, there is nopositive
response toenvironmental issues.
Putting to the side the challengesof
MMPand the lackof coalitionpartners,
Nationalwouldbemore successful if
it transformed tobeingmore
progressiveandappealing to the
majorityof voterswhooccupy the
centreofNZpolitics.”

Several of the respondents say the
releaseof theeconomicpolicy
discussionpaperwasa step in the right
direction, but suggestedNational is not
doingenough tomove theneedle.

“Someof their ideas are incredibly
sensiblebut I don’t seea strategicplan
inplaceyet,” addsagovernment

relations firmhead.
“Thereare somegood ideas, but it’s

all tinkering,” saysWhineray. “The
centraliseddynamics aredifferent to
the rest of theworld andeffective
oversight of expenditure absolutely
beats theperceptionof scale
economies.”

DonBrashadded: “Someofwhat
National proposes is apale shadowof
what it shouldbe. For example, starting
to raise theageof eligibility to67 from
2037.Australiawill get to67by2023!”

Others suggest thatNational is
struggling to resonatewith the
electorate, andput this down toa lack
of ability to clearly communicate their
policies. “Theyare still pretty
unimpressivewhen it comes to
developingandcommunicating their
policies…maybe it’s still a secret?”
questionsMarkFranklin,managing
directorof StevensonGroup.

Theproposed “regulationsbonfire”
-whichhasbeencompared to the
DonaldTrumpplaybook - promises to
“repeal 100 regulations inour first six
months ingovernment andeliminate
twoold regulations for everynewone
we introduce.” It scored6.25/10and
received themost commentary from
respondents.

“A ‘regulationsbonfire’ sounds
good, butNational’s own record in this
areaovernineyearswasverypoor,”
says abanker.

Michael Lorimer, Auckland
managingdirector forGrant Samuel
said: “This policy illustratesBridges’
naivety.”

— TimMcCready

MOOD OF THE BOARDROOM

CEOs rate
National’s
policy agenda
Allow Kiwisaver contributions to
continue beyond the age of 65 for
those in the workforce 8.12/10

Reinstate the 90-day trial period
for employers 7.64/10

Raise the age of superannuation
from 65 to 67 7.44/10

Remove the ability to give
preferential pay agreements to
union members during public
sector wage negotiations 7.25/10

Increase residency requirement
for superannuation to 20 years

6.98/10

Repeal the governments foreign
investment changes 6.34/10

A “regulations bonfire” removing
two regulations for every new
regulation introduced 6.25/10

Repeal the ban on new offshore
oil and gas exploration 6.13/10

Return the brightline test to two
years and remove ring fencing of
losses 5.29/10

Repeal the regional fuel tax in
Auckland 5.12/10

(Rated on a 1-10 scale where 1 = very
poor and 10 = very good)

Source:NZHerald 2019Moodof the
BoardroomCEOsSurvey
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The Auckland mayo ra lt y

The incum bent — Phil Goff The challenger — John Tamih ere

Toppriorities for the next
mayor of Auckland

58%
Improving public transport

55%
Public-private partnerships and city bonds to fund
large infrastructure projects

34%
Bringing Auckland Council spending under control

31%
Selling council assetsto fund new infrastructure

24%
Improving how council works alongside the
Government

20 %
Shifting the port away from the city

19%
Building more roads to reduce congestion

15%
Implementation of the Unitary Plan

13%
Homelessness

9%
Reducing council staff numbers

5%
Reducing rates

2%
Planting trees to improve the environment

2%
New double decker harbour bridge

73% 11%of respondents believe
Phil Goff would be the
best mayor

of respondents believe
John Tamihere would be
the best mayor

I ncumbent Auckland
mayor Phil Goff has failed
to fire with New Zealand
business leaders who want

him to focus and step up the pace
if he gets another term in next
month’s local government
elections.

CEOsand directors respond-
ing to the Mood of the Board-
room survey were asked to rate
incumbent Goff on a scale where
1 =not very well at all and 10 =
exceptionally well. He received
a fairly average grade of 4.88/10.

But despite this low score,
when asked who has the best
attributes to be Auckland’s
mayor between Goff and mayor-
al hopeful John Tamihere , 73 per
cent picked Goff.

Throughout the campaign,
Tamihere has made a name for
himself — suggesting a two-level
harbour bridge crossing, an
0800 JACINDA phone number
to report homelessness,and sell-
ing off the council-owned
Watercare in order to fund infra-
structure projects.

Goff, meanwhile, has argued
he is a steady pair of hands with
the experience needed in order
to bring better public transport
and cleaner water to Auckland.

Survey respondents tend to
agreewith this, commenting that
Goff is more “practical and ex-
perienced”, and has the best
knowledge of the issues that are
important to Auckland.

BecaCEOGregLowe saysGoff
is more capable than John
Tamihere, and understands the
challenges of running Auckland
better.

But he advises that: “Phil

could be more aspirationa l
though on where Auckland is
heading, to develop a compelling
vision we can all buy into.”

Lowe saysa vision would help
clarify city priorities and provide
a clearer platform for discussion
with central government.

One of the country’s leading
bankers says: “Phil Goff may be
a bit of a geek,but you know he’ll
be diligent and across the detail”.

Barfoot & Thompson’s chief
executive Peter Thompson says
though Goff has the best attri-
butes for mayor, it’s a close call.

“He knows the issues the city
is facing and if elected he needs
to act and fix,” he says.

“We need to see where our
petrol tax is going to and we need
to see timelines for the infra-
structure — not just saying these
are issues and then form com-
mittees to look into.”

A government relations boss
reckons “Goff is dangerously
autocratic, but he’s bright —
whereas JT is fun but mad”.

But there were also a sizeable
number who commented
“neither” when asked to choose
between the two leading mayor-
al candidate s.

“Not sure I feel great about
either — where is the focus on
running a great city asa business
and its effectiveness?”,
questioned Foodstuff’s Chris
Quin.

“Disappointed neither candi-
date is a woman,” said an internet
retail boss.

“The test is of commercial
acumen and governance ability,”
said independent director Dame
Alison Paterson.

J ust 11 per cent of
respondents chose for-
mer Labour Cabinet Min-
ister John Tamihere as

the mayoral candidate with the
best attributes to become mayor
of New Zealand’s biggest city.

“It has come down for me to
anyone but Goff,” says one
prominent chairperson who pre-
ferred the challenger over the
incumbent.

But despite not necessarily
choosing Tamiher e as their pre-
ferred candidate , some CEOssay
he is raising important issuesand
offering visionary thought.

A leading banker says he will
vote Tamihere because he is
“looking for a mayor who will
shake the hell out of the huge
bureaucracy which Auckland
Council and its CCOs (council
controlled organisations) have
become”.

Another respondent says
Tamihere has made some “valu-
able contributions on CCOtrans-
parency, the port move, stopping
light rail to the airport and util-
ising existing heavy rail
connections” .

SaysBarfoot and Thompson’s
Peter Thompson: “If Tamihere
gets the facts and shows strong
reasoning, he will go close in the
election. At least he is addressing
the issues.”

Mark Franklin, managing
director of Stevenson Group
says he likes some of the things
Tamihere talks about, but “he
losesme when he makes stuff up
and makes promises that he
can’t afford”. Franklin suggests
though Tamihere is getting some
cut-through, he would be more

credible with costed policy.
“I think that JT thinks the

Trumpian method might carry
him through,” he says.

Auckland BusinessChamber’s
chief executive Michael Barnett
says Tamihere began with a fo-
cus on the basics, but has since
chosen to try to be a visionary.
“The problems Auckland faces
are here and now, and his
change will cost him any chance
of winning,” he says.

This was the sentiment from
many when asked whether
Tamihere’s campaign promises
— such as a rates freeze and
replacing the harbour bridge
with a double decker
megastructure — offer a credible
alternative to Goff.

Only 9 per cent of respon-
dents say they do, 77 per cent
say no, and 14 per cent are
unsure. Many worry that some
of his ideas are “all talk, incom-
patible objectives” and lack the
detail needed to be realistic.

“I don’t think anyone anybody
takes Tamiher e’s Auckland
bridge proposal seriously,” says
one professional director.

A leader in NZ wine exports
opines: “A rates freeze will mean
Auckland will spend another
decade not improving infra-
structure. Choosing Christine
Fletcher to ‘shake things up’ with
him is a joke.”

A professional director pleads
to the electorate: “John Tami-
here would be like voting for
Donald Trump — please don’t!”

Says another: It’s dreamland
and God help Auckland if he
becomes mayor.”

— Tim McCready
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